Our priorities are grounded in the lessons of the City’s
history and the values of inclusiveness, mutual respect and
self-reliance that are the hallmarks of our future. We see
our diversity as a source of strength and an important
resource for our City. We will be responsive to our
citizens’ needs as we address these priorities and continue to
deliver what we promise. The trust of our citizens is the
cornerstone value we will strive to maintain as we move
forward together.
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Council Priorities
Fellow Citizens,
I am pleased to present the City of Oklahoma City’s fifth annual
Performance Report. Your confidence in city government is important to us and this report is one of the ways we hope will help you
as a citizen further engage in local government. We are committed
to delivering the reliable and quality city services you have come to
expect. This report is our way of demonstrating city government
accountability in how we effectively deliver those services that are
funded by your tax dollars.
These are exciting times in Oklahoma City with a sense of optimism
about a bright future ahead. Growing population and demand for
services, along with higher expectations, are challenges we face
when striving to maintain excellent service to our citizens. The City
Council establishes priorities based on citizen survey results, your
expressed service needs and those of our growing city. Strategic
business planning, conservative fiscal policies and performance
based goals for each city department help us decide where to allocate resources to meet demands.
City Council met in August 2012 and established five priorities with
many new key progress indicators. This report is organized along
those priorities and includes FY 2014 year-end data for the progress indictors.
On behalf of your city government, thank you for your continued
support and involvement.
Sincerely,

James D. Couch
City Manager
The City of Oklahoma City
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Reduced Assaults
In 2013, the Police Department set an
aggressive goal to reduce assaults by
5% in the coming year. This goal
came on the heels of a spike in homicides in 2012 and five year trend of
increased aggravated assaults. The
Police Department determined that
reducing the number of serious assaults should have a positive impact on
the number of homicides.
With the target of reducing aggravated
assaults the department coordinated
the efforts of the Operations Bureau,
Investigations Bureau and the Special
Investigations Division. The Operations Bureau implemented a proactive
plan of action, using overtime officers
to saturate and focus on areas of the
City which have statistically contained
the highest levels of violent crime.
These focused efforts, along with targeted enforcement of known violent
groups and individuals by investigative
units, have contributed to the 13% reduction in aggravated assaults.
While a 13% decrease in assaults was
much better than expected, the numbers are even more telling. In 2013,
there were 495 fewer aggravated assaults than 2012 and Oklahoma City
recorded the lowest number of aggravated assaults since 2007. The reduction in aggravated assaults also had its
intended impact on homicides with the
number of homicides decreasing from
85 in 2012 to 61 in 2013.
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Indicators

59%

of emergency responses provided by Fire Department within
7 minutes, with a new timeframe
there is no prior comparison

72%

of life threatening calls responded to by the Police Department within 9 minutes and 30
seconds, improved from 70% last
year

84%

of life threatening calls responded to by EMSA within contract allowable time (8:59 JulyOctober, 10:59 Nov-June), up
from 81% last year

Provide a Safe and Secure
Community
Citizens expect to live in a safe City
with safe neighborhoods. Reducing
crime, preventing and responding
to fire and medical emergencies
quickly are the expectations we
have for our public safety
departments.

Vacant and Abandoned
Buildings Program

Promote Thriving
Neighborhoods
Vibrant and diverse neighborhoods
are the building blocks of a great
city. The City will continue to promote strong neighborhoods by providing effective code enforcement,
policing and support for neighborhood revitalization efforts. The
City’s strategic land use development policies will help our City
grow without compromising the
ability to achieve our other priorities.

Jul-10
7,109

In the FY 2015 Budget, the City added funding for
a vacant and abandoned buildings program, which
was intended to address the growing problem
through development of a register, enforcement
efforts, and statutory changes. However, shortly
after the budget was presented, The Project Property Right Act was signed into law on May 23,
2014. The City is currently reviewing this law and
the impact it will have on the program to determine
how best to proceed.

Indicators

4%

of commercial and residential
buildings are vacant, from a 2013
study

66%

of citizens are satisfied with the
overall quality of their neighborhood

Complaint-Based
Code Enforcement Inspections
Code enforcement employees provide
both complaint-based and proactive
code inspections. Timely inspection of
complaints of tall grass and weeds,
junk and debris and inoperable vehicles within neighborhoods is important
to maintaining citizen satisfaction because it demonstrates the City’s responsiveness to protecting the appearance of neighborhoods. Code enforcement performs proactive inspections in
problem areas of the City to reduce
code violations before they become a

complaint; however, with limited resources, the complaint process is very
important to the program. Service requests are received through many different outlets, but primarily through the
City’s Action Center at (405) 297-2535.
On average, 82% of complaint-based
inspections are completed within four
days. The chart below illustrates the
seasonality of service requests, with
the large majority received in the summer months.

Complaint-Based
Inspections

Jun-14
6,255

Jul-13
6,770

FY 2010
FY 2011

Jul-12
4,623

Jul-11
4,282

FY 2012
FY 2013

Dec-10
2,381

Dec-12
3,608

Dec-13
3,289
Dec-11
2,226
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Property Taxes
While Oklahoma City cannot use property tax to fund operations, property
value is still an important component of
the City’s finances; namely, its ability to
finance capital projects through General Obligation Bonds. The increases
in property values in recent years have
expanded Oklahoma City’s debt capacity allowing more capital projects.
The actual assessed value of property
did increase again in FY 2013, and
grew slightly faster than inflation. Since
FY 2008 Oklahoma City’s inflation adjusted assessed property value has
increased approximately 7.7%, averaging growth of 1.6% per year. Based on
the trend of inflation adjusted property
values, this has been rated as a neutral trend. The City will continue to
monitor this trend for future affects of
the recent change in law that reduced
the cap on assessed valuation growth
from 5% per year to 3% per year.
2009
5.0%

Even though Oklahoma City is not
heavily reliant on property tax for operations, property values can be a useful sign of the health of the local economy. Credit rating organizations review
the local government’s tax base to assess the financial capacity of a local
government. A decline in property
value could affect the credit rating and
borrowing ability of a local government.

Indicators

Maintain Strong Financial
Management
Prudent financial leadership will
allow us to continue to meet citizen

66%

needs and maintain citizen

of citizens are satisfied with the
quality of City services, down
from 68% last year

AAA

confidence as we uphold our
commitment to manage cost
growth within available revenues.

maintained the City’s Bond Rating at the highest possible level,
since 2009

16.5%

Sound financial leadership from
elected, appointed and professional
City staff is our expectation. While
we will continually look for greater

of the General Fund budget is
maintained in unbudgeted reserve, about the same as last
year

efficiency within the City
organization, we will also continue
to pursue opportunities to join with
other jurisdictions to provide

Property Value Growth

services more efficiently across the
region.

2008
2.0%
2010
1.2%

2011
0.6%
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2013
0.4%

2012
-0.8%

Develop a Transportation
System that works for All
Citizens
A transportation system that gets
people where they need to go in a
timely manner and accommodates
various means of mobility is neces-

The Central Oklahoma Transportation
& Parking Authority introduced a new
identity for the City’s Public Transportation and Parking Department. To
better embody all of its services
(transit, parking and ferry), the department officially transitioned to the new
name – EMBARK – April 22, 2014 in
conjunction with the launch of systemwide bus route and technology enhancements. The changes to public
transportation in Oklahoma City, which
include more frequent buses, an easier
to understand and more predictable
bus system, and technology enhancements such as real time bus arrival
information, are transformational, and
the new identity illustrates the journey
the community is undertaking together.

sary to connect citizens and businesses. Improving the condition of
streets is the top priority of our citizens and will continue to receive
significant investment in the com-

In FY2014, EMBARK provided over 2.8
million passenger trips, which represents the third consecutive year of increase in cumulative trips and equates
to over 10,000 passenger trips per day
for fixed route, Monday through Friday

toward becoming more pedestrian

35%

and cyclist friendly through better

of complete streets, sidewalks, and

tion within Oklahoma City and the
central Oklahoma region. Regional
solutions and funding for public
transportation are a prerequisite to
effectively serve the region and
maximize the effectiveness of the
system.

20.5

of citizens are satisfied with the
condition of City streets, no
change from last year

minute average commute time in
Oklahoma City, which has remained stable

18

46

trails. There is also a growing interest in improving public transporta-

EMBARK also developed partnerships
with Oklahoma City Public Schools
(OKCPS) and Oklahoma City Community College (OCCC) in FY2014. The
partnerships led to the development of
the Haul Pass program for selected
Oklahoma City Public Schools where
high school students can use public
transportation for free to get to school,
work and after school activities. The
agreement with OCCC provides for a
discounted bus pass program where
OCCC will sell bus passes to students
in the student store on campus. Both
programs were developed to provide
additional transportation options for
students and to introduce a new generation to the benefits of public transportation.

Indicators

ing years. We are making strides

planning, design and construction

bus service. With 49% of bus patrons
using the service to get to and from
work, public transportation in Oklahoma City is essential for many residents’ livelihood, thereby improving
their quality of life.

public transportation riders per
service hour, a slight decline
from last year

miles of trails and sidewalks constructed, compared to 19 miles
completed last year

Streets
In FY2014, the Public Works Department, through General Obligation Bonds, funded
over $70 million in infrastructure improvement projects focused primarily on streets.
With street maintenance continuing to be the number one priority of our citizens according to the annual citizen survey, the City continues to focus resources and efforts
to improve our road infrastructure throughout the City.
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Indicators

66%

82% *

of citizens report regular leisure of Oklahoma City Public School
time physical activity, unchanged
high school seniors who
Graduate, improved from 72%
last year

45%

of citizens within 1/2 mile of a
recreation facility, trail or park;
with a new calculation method
there is no comparison to last
year

50% *

of third graders who read at or
above grade level, a decline from
63% last year
* I-89 OKC Public Schools

Local Park Access
The recently adopted Parks Master
Plan has given the Parks Department a
vision for improving accessibility to the
current Park system. Upcoming projects include plans to purchase land for
a new Northeast Oklahoma City Park
and a Downtown Park. In addition to
the new Parks, the Department is partnering with private groups to pave trails
and improve accessibility at Bluff

Support High Quality
Public Education and
Community Health and
Wellness
Public education that produces

Creek & Martin Park Nature Center,
and using 2007 bond funding will improve over 40 additional paths and
trails. Working not only with corporate
sponsors but also neighborhood
groups, the Parks Department plans to
implement programs to connect
neighborhoods and citizens to the existing park system, further expanding
access to our park network.

Parks Master Plan Map
Existing Parks
Existing Off-Street Trails
Planned Off-Street Tails
Existing Local Park Access
Potential Local Park Access
Potential Local School Park Access
Population without Potential Access
Areas to Consider for New Local Parks

graduates who are prepared for future success provides the foundation for a strong community. We
must encourage accountability in
public education and find new ways
to partner with the Oklahoma City
Public Schools, other school districts, businesses and community
groups to improve educational outcomes for our children.
Faced with mounting public health
issues, we are committed to providing increased recreational opportunities, communicating more effectively with the public about the options available and working with
other entities to promote healthy
living.

8

Budget Overview
General Fund Expenditures by Function
General
Government
9%

Public
Services
18%

Culture &
Recreation
9%

Public Safety
64%

General Fund Revenue by Source
Sales Tax,
52.6%

Misc.
Revenue
1.8%
Fines 6.4%

Franchise
Fees 10.2%

Other Fees
16.7%

Other Taxes
12.3%

The city’s budget process begins with
each department updating their strategic business plan and aligning it to the
Council Priorities. These business
plans form the foundation for our performance-based budget. The budget is
then structured around programs which
focus on results generated for customers.

meet the community’s needs and totals
$415 million in FY15. The charts to left
illustrate the major categories of expenditures and revenues. As shown,
the City’s largest expense category by
far is Public Safety at 64%. The largest
revenue source for the General Fund is
sales tax and, as shown in the table
below, this important revenue source is
As stewards of city resources, city offi- extremely volatile.
cials and staff are committed to ensur- In addition to our annual budget, the
ing that citizens receive high quality
City also prepares a five year financial
services and programs for the invest- forecast which is presented to the City
ments they make through their tax dol- Council in February of every year. This
lars. For a closer look at the City’s
long-range forecast is used to evaluate
budget, please take a look at our anthe City’s financial condition as it renual budget document available at
lates to ongoing core and ancillary prowww.okc.gov.
grams and services.
The General Fund, the largest fund
within the City budget, finances a diverse spectrum of City programs to

Oklahoma City Sales Tax Growth By Month
July 2010 - June 2014
25.0%

FY 2011

FY 2010

20.0%

16.7%
13.6%

15.0%

11.0%

10.0%
5.0%
0.0%
-1.4%

-5.0%

(1.9%)
(4.2%)

-10.0%
-15.0%

(12.1%)

FY 2012

FY 2013

FY 2014

F -20.0%
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Additional Resources
The confidence of our citizens is dependent on our ability to provide the services and results they expect. Leading for Results is
the City’s strategic planning, budgeting and performance management program which focuses City services on the results that
customers receive. The process begins with input from citizens
via the annual citizen survey. Those survey results inform the
City Council in development of the Council Priorities, presented
in this document. Finally, those City Council Priorities provide a
framework for the City Manager and City Departments for resource allocation and service delivery.

The City has contracted with ETC Institute since 2005 to conduct the annual citizen survey. ETC, based out of Olathe, KS, is
one of the nation’s leading community based market research
firms. To view the most recent survey, go to:
www.okc.gov/Finance/2014_CitizenSurvey.pdf.
The annual budget document contains not only information on
the City’s finances, but additional performance information. To
view Oklahoma City’s FY 2014-2015 Budget, go to:
http://www.okc.gov/finance/BudgetDocs/FY15Budget.pdf

Additional performance information on approximately 1,300 additional department performance measures can be found at the
City’s Performance Website. To explore, go to:
www.okc.gov/Finance_tab/LFRforCitizens.
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