FY2013 Annual Performance Report
Leading for Results

The City of Oklahoma City

City Council Priorities
Preamble – Our priorities are grounded in the
lessons of the City’s history and the values of

Fellow Citizens,

inclusiveness, mutual respect and selfreliance that are the hallmarks of our future.

I am pleased to present the City of Oklahoma City’s fourth annual

We see our diversity as a source of strength

Performance Report. Your confidence in city government is im-

and an important resource for our City. We

portant to us and this report is one of the ways we hope will help

will be responsive to our citizens’ needs as we

you as a citizen further engage in local government. We are

address these priorities and continue to de-

committed to delivering the reliable and quality city services you

liver what we promise. The trust of our citi-

have come to expect. This report is our way of demonstrating

zens is the cornerstone value we will strive to

city government accountability in how we effectively deliver

maintain as we move forward together.

those services that are funded by your tax dollars.
Managing a city as large as Oklahoma City, is in many ways, like
managing a large corporation. The City Council establishes priorities based on citizen survey results, your expressed service

Safety

needs and those of our growing city. Strategic business planning,
conservative fiscal policies and performance based goals for each
city department help us decide where to allocate resources.
City Council met in August 2012 and established five priorities

Neighborhoods

with many new key progress indicators. To the left are the preamble to the Council Priorities and the five priorities. This report
is organized along those priorities and includes FY 2013 year-end
data for the progress indictors.
On behalf of your city government, thank you for your continued

Finances

support and involvement.
Sincerely,

Transportation

James D. Couch
City Manager
The City of Oklahoma City

Health & Education
2

Provide a Safe and Secure Community
Citizens expect to live in a safe City with safe neighborhoods.
Reducing crime, preventing and responding to fire and medical
emergencies quickly are the expectations we have for our public
safety departments.

OKCPD - Targets Reduction in
Aggravated Assaults
The Oklahoma City Police Department has added a new goal to
reduce aggravated assaults by 5%. This is in response to the increasing numbers of serious assaults reported in the past five
years. The department plans to increase enforcement and visibility
in targeted areas where these crimes are committed.

Fire Prevention and Public Education
The Oklahoma City Fire Department provides several prevention
and safety programs to grade school aged children. The Safety
Trailer is taken to every grade school in Oklahoma City with firefighters presenting safety to students. The Safety Trailer contains
props to teach everything from home fire safety and fire escape
plans to general life safety.

64%
of emergency responses provided by Fire Department within
6 minutes, down from 73%

70%
of life threatening calls responded to by the Police Department within 9 minutes and
30 seconds, unchanged from
last year

79%
of life threatening calls responded to by EMSA within 8
minutes and 59 seconds, down
from 81% last year

Safety
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Promote Thriving Neighborhoods
Vibrant and diverse neighborhoods are the building blocks of a
great city. The City will continue to promote strong neighborhoods
by providing effective code enforcement, policing and support for
neighborhood revitalization efforts. The City’s strategic land use
development policies will help our City grow without compromis-

4%
of commercial and residential
buildings are vacant

71%
of citizens agree with the statement “my neighborhood is a
great place to live”

ing the ability to achieve our other priorities.

Addressing Vacant and
Abandoned Buildings
The City’s Planning Department ensures neighborhoods are welldesigned, sustainable places that optimize residents’ quality of life.
The Planning department leveraging City and federal funds pro-

Neighborhoods

vides down payment assistance, housing rehab, strong neighbor-
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hoods initiative , and commercial district revitalization. These programs have improved neighborhood appearance, increased home
values, and positively impacted quality of life.
One of the newest initiatives undertaken by the Planning Department is the vacant and abandoned buildings program. A recent
study conducted has identified over 12,000 vacant and abandoned
buildings in Oklahoma City. The City is working to address this
growing problem through development of a vacant and abandoned
building register, enforcement efforts, and statutory changes.

vacant homes
per 1/8 mile
1-2
3-4
5-7
8-10
ward boundaries

Maintain Strong Financial Management
Prudent financial leadership will allow us to continue to meet
citizen needs and maintain citizen confidence as we uphold our
commitment to manage cost growth within available revenues.
Sound financial leadership from elected, appointed and
professional City staff is our expectation. While we will continually
look for greater efficiency within the City organization, we will also
continue to pursue opportunities to join with other jurisdictions to
provide services more efficiently across the region.

FY 2013 - 2014 Budget
Oklahoma City’s FY 2013-2014 budget totals $1.0 billion. Prudent
financial leadership allows the City to meet current and future
needs and maintain citizen confidence at high levels. To address
this priority the City will continue the emphasis to diversify
municipal revenue sources, keep fees in line with the cost of
services, maintain adequate reserves and encourage manageable
growth to allow the City to sustain appropriate levels of service for
citizens.

66%
of citizens are satisfied with the
quality of City services, improved from 64% last year

AAA
maintained the City’s Bond Rating at the highest possible level,
since 2009

16%
of the General Fund budget is
maintained in unbudgeted reserve, down from 18% last year

FY 2013-2014 Revenues

Finances
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Develop a Transportation System that works for All Citizens
A transportation system that gets people where they need to go in
a timely manner and accommodates various means of mobility is
necessary to connect citizens and businesses. Improving the condition of streets is the top priority of our citizens and will continue to
receive significant investment in the coming years. We are making
strides toward becoming more pedestrian and cyclist friendly
through better planning, design and construction of complete
streets, sidewalks, and trails. There is also a growing interest in improving public transportation within Oklahoma City and the central
Oklahoma region. Regional solutions and funding for public transportation are a prerequisite to effectively serve the region and

Transportation

maximize the effectiveness of the system.
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33%

20.5

of citizens are satisfied with the
condition of City streets, down
from 35% last year

minute average commute time
in Oklahoma City, up from last
year’s average of 20.3

18

27

public transportation riders per
service hour, a slight decline
from last year as reflected in
chart above

miles of trails and sidewalks
constructed, compared to 12
miles completed last year

Support High Quality Public Education and Community
Health and Wellness
Public education that produces graduates who are prepared for
future success provides the foundation for a strong community. We
must encourage accountability in public education and find new
ways to partner with the Oklahoma City Public Schools, other
school districts, businesses and community groups to improve educational outcomes for our children.

providing increased recreational opportunities, communicating
more effectively with the public about the options available and
working with other entities to promote healthy living.

66%
of citizens that report regular
leisure time physical activity

58%
of citizens within 1/2 mile of a
recreation facility, trail or park

77% *
of Oklahoma City Public School
high school seniors who
graduate

63% *
of third graders who read at or
above grade level

* I-89 OKC Public Schools

Wellness Opportunities
Since 1995 the Parks Department has completed over 350 improvement
projects on City parks. Projects include the addition of 71 miles of trails, 18
spraygrounds, 3 skate parks, along with renovations to playgrounds, bas-

Health & Education

Faced with mounting public health issues, we are committed to

ketball courts, athletic fields, shelters and pavilions, walking paths and outdoor workout equipment, shown above.
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Additional Resources
The confidence of our citizens is dependent on our ability to provide the services and results they expect. Leading for Results is the City’s strategic planning, budgeting and performance management
program which focuses City services on the results that customers receive. The process begins with
input from citizens via the annual citizen survey. Those survey results inform the City Council in development of the Council Priorities, presented in this document. Finally, those City Council Priorities provide a framework for the City Manager and City Departments for resource allocation and service delivery.
The City has contracted with ETC Institute since 2005 to conduct the annual citizen survey. ETC, based
out of Olathe, KS, is one of the nation’s leading community based market research firms. To view the
most recent survey, go to www.okc.gov/Finance/2013CitizenSurvey.pdf.
The annual budget document contains not only information on the City’s finances, but additional performance information. To view Oklahoma City’s FY 2013-2014 Budget, go to www.okc.gov/Finance/
FY14FinalBudgetBook.pdf.
Additional performance information on approximately 1,300 additional department performance
measures can be found at the City’s Performance Website. Go to www.okc.gov/Finance_tab/
LFRforCitizens to explore.
Let us know what you think about this year’s Performance Report by taking
a quick survey at www.surveymonkey.com/s/CitizenReport2013

