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INTRODUCTION

MissiON, VISION, AND CORE VALUES STATEMENT

MMISSION STATEMENT

The City of Oklahoma City’s mission is to provide the leadership, commitment and resources to achieve
our vision by:

o Offering a clean, safe and affordable City.

¢ Providing well managed and maintained infrastructure through proactive and reactive
services, excellent stewardship of public assets and a variety of cultural, recreational
and entertainment opportunities that enhance the quality of life.

¢ Creating and maintaining effective partnerships to promote employment opportunities
and individual and business success.

e Advancing a model of professionalism that ensures the delivery of high quality
products and services, continuously improves efficiency, and removes barriers for
future development.

VISION STATEMENT

Oklahoma City is a safe, clean, affordable City. We are a family-friendly community of strong moral
character, solid values and a caring spirit. We strive to provide the right balance of cosmopolitan and
rural areas by offering a well-planned and growing community that focuses on a wide variety of
business, educational, cultural, entertainment and recreational opportunities. We are a diverse, friendly
City that encourages individuality and excellence.

CORE VALUES STATEMENT

“We are The City of Oklahoma City.

Public Service is our purpose. It is why we are here. We commit to provide competent, dependable and
efficient service to all by knowing our jobs and our city. We value dependability and accountability in
our relationships. We value tactful, useful, informative and honest communication among ourselves and
with our community. Listening to the needs of others is a critical part of our communication process.
We honor diversity by respecting our customers and fellow employees. We commit to continuous
improvement and growth through visionary, proactive leadership and technology. We set these
standards of quality service by upholding our core values.

We are The City of Oklahoma City.”
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INTRODUCTION

READER’S GUIDE

The City of Oklahoma City is required by State law to adopt a budget on an annual basis. The City is
also required to show three consecutive years of revenue and expenditure data. To comply with this law,
the annual budget book reports the actual revenues and expenditures for FY 2014, the adopted budget
including amendments for FY 2015, and the annual budget for FY 2016. The annual budget for FY
2016 governs City programs and finances for the fiscal year beginning July 1, 2015 and ending June 30,
2016.

This document contains six sections, separated by divider pages. Major divider pages denote the content
of each section. These sections are further segmented into sub-components. For example, the
Departmental Summaries section has a divider page. The departments themselves are then presented in
alphabetical order.

The following briefly describes the contents of each section of this year’s Annual Budget book:

e The Introduction contains the City Manager’s transmittal letter to the Mayor and City Council.
This letter summarizes the adopted budget, links the budget process to City goals and objectives
and highlights significant functional changes from the prior year. This section also includes
information about how the budget document is organized, vital statistics about the City, results
of the Citizen Survey, and an organizational chart.

e The Financial Summaries section includes an overview of the City’s current and anticipated
economic condition and provides revenue and expenditure information by fund and category.

e The Departmental Summaries section contains information about responsibilities, goals, budget,
achievements, and performance measures for each of the departments. At the beginning of this
section, there is a Reader’s Guide to explain the Leading for Results format used in the
department budgets. Departments are listed alphabetically.

e The Fund Summaries section contains summaries of the adopted budget for each City fund.
State Law requires the City to adopt the annual budget by fund or purpose and the City has
chosen to budget by fund. A fund, for budgetary purposes, is an accounting entity used for
segregating revenues and expenditures for specific purposes.

e The Capital Budget section highlights information pertaining to the City’s Capital Improvement
Plan and Debt Service. In general, projects or items are included in this section if they have a
usable life of three years or more and cost in excess of $7,500. Past and future Bond and Debt
Service requirements are also described in this section.

e The Appendix contains budget guidelines and controls that describe the legal and policy
requirements associated with budget development and implementation. This section also
includes the required statement of compliance with the City’s financial policies and practices
and a glossary of terms utilized in this document.

The Annual Budget Book is published online at www.okc.gov. Final Adopted Budget Books are available on a limited basis and copies can be
requested from the Office of Management and Budget at (405) 297-2257.
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INTRODUCTION

MESSAGE FROM THE CITY MANAGER

THE HONORABLE MAYOR AND CITY COUNCIL:

I am pleased to present the adopted Fiscal Year 2015-2016 (FY16) budget for the City of Oklahoma
City. This year’s budget process has been challenging because the effect of low oil prices is just
beginning to ripple through our local economy and the full extent of the impact is uncertain. There are a
number of positive factors that suggest Oklahoma City will weather this downturn in the energy sector
much better than in the past, but how much better remains to be seen. In the General Fund, we are
projecting growth of 2.1% over our expected FY15 year end total. This additional revenue, coupled
with reductions in several areas provides for enhancements in some key areas.

The adopted budget totals $1.2 billion with a General Fund budget of $426.5 million. Across all funds,
the number of positions increases by 71 from 4,672 to 4,743. Public Safety sees the largest increase
with 47 additions (26 in Police and 21 in Fire). Ten positions are added in Utilities to meet the growing
customer base and the engineering needs for the new pipeline from southeast Oklahoma. More details
on these and other changes in the budget are discussed later in this transmittal letter, in the summary of
major budget changes and in the individual department sections.

Oklahoma City has a very bright future and these are exciting times. There is a tension, however,
between the overall optimism about Oklahoma City’s future and the short-term impact low oil and
natural gas prices may have on the strong momentum the City is currently experiencing. A revitalized
downtown will see the addition of two new towers in the near future and there are new retail shopping
options opening throughout the City. However, announcements of reduced spending at major energy
companies in the area raises concerns that the city’s envious position as having one of the lowest
unemployment rates of any major metropolitan area is likely in jeopardy. With this budget we have
tried to balance the fiscal realities of slower growth in the coming year with the need to increase services
to meet growth in our population and higher expectations from residents. We strive to provide excellent
service to our residents in every area, but we know there are areas we can improve and we are making
additions to the areas where there is significant need. Our annual citizen survey helps us keep in touch
with citizen satisfaction and expectations with City services and our performance management process
helps track how we are doing at delivering services at a detailed level. We are working everyday to
meet the expectations of our residents and businesses to make Oklahoma City a great place to live, work
and play.

COUNCIL STRATEGIC PRIORITIES

The City’s performance management process, known as Leading for Results, is keyed on the City
Council’s strategic priorities. The City Council’s six Strategic Priorities were adopted last fall and the
descriptions of those priorities are included in italics in the sections below. These priorities provide
guidance for department business plans and for the preparation of the budget. Following are some of the
activities completed, in progress, or enhanced through the FY 16 budget that are tied to the Council’s
strategic priorities.
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PROVIDE A SAFE AND SECURE COMMUNITY

Public Safety accounts for nearly two thirds of the General Fund budget and it remains a top

priority for the Mayor and City Council. Citizens expect to live in a safe City with safe

neighborhoods. Reducing crime, preventing and responding to fire and medical emergencies
quickly are the expectations we have for our public safety departments. The FY 16 budget continues that
emphasis with several significant additions. Funding is included for a total of 47 additional Police and
Fire positions in FY'16.

Increased Police Department Staffing. The FY 16 budget includes the addition of 26 Police positions at a
cost of $1.9 million. This increase in positions represents a 1.8% increase in staffing to a total of 1,453
total Police positions. With these additions, the Police Department now has 145 more authorized
uniform positions than it did in FY 2011, with a total of 1,169 uniform positions.

The addition of 20 Police uniform positions in the General Fund continues to

demonstrate the high priority given to providing a safe and secure community. Due to

the time required to recruit and train a police officer, it takes an extended amount of

time to fill the newly authorized positions. The Police Department has been filling

positions, but will not be at the fully authorized staffing level before FY18. The Police

Chief and I have committed to use the funding provided for new officers for additional

overtime funding to put officers on the street targeting high crime areas. As the new

positions are filled, the amount of overtime will be decreased and staffing during those peak demand
times will shift over primarily to on-duty officers.

The FY16 budget not only continues the City’s commitment to increasing the number of uniformed
officers, it also continues to add civilian positions in critical areas to increase public safety. Six net
civilian positions are being added: four positions will support the body worn camera program, a crime
analyst, a DNA Chemist, and an Applications Support Technician in E-911 are being added. A Police
Service Technician, based at Lake Hefner, is deleted.

The body worn camera pilot program, initiated in FY15, will provide unbiased documentation of law
enforcement activities. The program will require two System Support Specialist I positions in the Data
Systems Unit to maintain the cameras, software, hardware and licensing. In addition, two Application
Support Technician I positions will work in the Digital Evidence Management Unit to manage the
recordings for evidentiary purposes and open records requests.

The Police Sales Tax Fund will add a Crime Analyst to specifically target illegal narcotics distribution
and human trafficking. The Police Sales Tax Fund will also add a DNA Chemist to meet the growing
demand for DNA analysis and to achieve the target for DNA case turnaround of 90 days, 100% of the
time. Finally, in the Emergency Management (E-911) fund, an Applications Support Technician I is
added to provide communications records management in support of investigations, material release of
evidence, mapping, GPS data management, and criminal prosecution.

Fire Department Staffing. A new Fire station is being built in southeast Oklahoma City in the vicinity of
SE 149th Street and Douglas. This General Obligation (G.O.) Bond and Fire Sales Tax Fund project is
expected to be complete in the first half of FY17. In order to have the staffing in place upon completion,
the budget includes funding for 21 additional firefighter positions to begin in the recruit academy in the
fourth quarter of next year.
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Fire Department Facilities. The Fire Sales Tax budget includes $850,000 to begin
addressing needs identified in a facility assessment report expected in the coming
months. While this funding will not nearly address the expected level identified, it will
begin to address some of the highest priority areas.

New Police Headquarters and Courts Complex. The 2007 G.O. Bond Issue contained

funding for a new Police Headquarters and Courts Complex. That funding is being
supplemented by $2.0 million in funding from the Police Sales Tax Fund and $12.0 million from the
MAPS 3 Use Tax Fund. Construction on the Police Headquarters began in FY 14 and will be completed
in the coming months. Construction of the new Courts building is scheduled to begin in FY16. This
new construction is sorely needed as the current Police and Courts facilities are outdated and undersized
for current needs. It is also anticipated that these new buildings on the west side of downtown may also
have a positive impact on development in the area.

MAINTAIN STRONG FINANCIAL MANAGEMENT

The City Council established strong financial management as a continuing priority. Prudent

financial leadership will allow us to continue to meet citizen needs and maintain citizen

confidence as we uphold our commitment to manage cost growth within available revenues.
Growing the revenue base through greater diversification of revenue sources and promoting greater
opportunity for our citizens to earn higher incomes will help the City meet the needs of our citizens as
the City grows. Sound financial leadership from elected, appointed and professional City staff is our
expectation. While we will continually look for greater efficiency within the City organization, we will
also continue to pursue opportunities to join with other jurisdictions to provide services more
efficiently across the region.

Strong Financial Management. Both Moody’s and Standard and Poor’s have rated the City’s General
Obligation bonds at the highest possible level, Aaa and AAA respectively. Our conservative financial
management, strong local economy and strong General Fund reserves were all cited as significant
contributors to this top rating.

In FY11, the City Council approved amended financial policies which increased the General Fund
policy on operating reserves to 8 to 15 percent. This new reserve standard equates to approximately
one to two months of revenue, and is consistent with recommended practices from the Government
Finance Officers Association (GFOA). The projections for FY 16 indicate that we will begin the year
at or slightly above the top end of the range for operating reserves. With the uncertainty of how
significant the impact of lower oil prices will be on Oklahoma City, this is the ideal time to be at the
upper end of the policy. This will provide City management and the Council maximum flexibility to
deal with the ripple effects of low oil prices on the local economy.

In February, the City Council held its annual workshop focused on financial issues.
Dr. Russell Evans, economist at Oklahoma City University, presented his economic
forecast for the coming year and projected continued growth in the local economy.
The question is how great an impact low oil prices have on the economy. His model
that gives more weight to the short run impact of low oil prices projected growth of
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0.55% next year. His mixed view that gave weight to both the short-run impacts of low oil prices and
the long-term positive trends in Oklahoma City resulted in a forecast of 2.15% growth in FY16. The
budget includes a projection of 1.95% growth in sales tax, just below Dr. Evans’ mixed view. In
addition, a change in the withholding rate by the Oklahoma Tax Commission will add 0.5% to sales tax
next year resulting in an overall growth rate of 2.45%

Also presented at the workshop was the Financial Trend Monitoring System, which showed only one
negative indicator out of the 22 that are tracked. The five-year forecast also highlighted many of the
upcoming financial challenges facing City leaders. This annual event serves as a kickoff for the annual
budget process and provides the Mayor and Council and residents with a preliminary look at the budget.

Debt Management. The FY16 budget includes a new position to enhance the City’s debt management
program. This position will oversee the recently adopted City Debt Policy and ensure compliance with
Internal Revenue Service rules, Securities and Exchange Commission regulations and bond indenture
covenants.

Civic Center Revenue. Added in the FY16 budget is a Quality Control Coordinator at the Civic Center
Music Hall. This position will handle reconciliation of daily sales and provide standard accounting for
web and phone sales. These functions were previously handled by the ticketing vendor at a higher rate.

PROMOTE THRIVING NEIGHBORHOODS

Vibrant and diverse neighborhoods are the building blocks of a great city. The City will

continue to promote strong neighborhoods by providing effective code enforcement, policing

and support for neighborhood revitalization efforts. The City’s strategic land use
development policies will help our City grow without compromising the ability to achieve our other
priorities.  The FY16 budget continues City efforts to promote strong neighborhoods by providing
effective code enforcement, policing, and support for neighborhood revitalization efforts.

Abandoned Buildings. In FY14, the City Council and staff examined the problem of vacant and
abandoned buildings. A new ordinance and program were instituted in FY15. A City Council docket
for identifying abandoned buildings was created and City staff began undertaking stepped up
enforcement of existing code requirements. Begun in FY15, this abandoned building program will
continue in FY'16 along with the City’s long-standing complaint-based and proactive enforcement of the
City’s codes for things like high grass and weeds, junk and debris, inoperable vehicles, dangerous
structures and zoning violations.

Better Neighborhood Streets, Parks and Drainage. The 2007 G.O. Bond authorization contained over
$140 million in neighborhood street resurfacing projects, nearly $33 million for improved drainage and
almost $90 million for park improvements. A Construction Project Manager is included in the FY16
budget to provide additional project management oversight to help ensure that bond projects are done
timely, properly and at reasonable cost. Currently G.O. Bond project managers each oversee an average
of 15 projects. With this addition, that workload will drop to a more manageable 12 projects per
manager.

Comprehensive Plan Update. Planoke is scheduled for adoption in the coming months. After adoption it

will be time to translate the plan’s initiatives and policies into the tools that will be used to implement
the plan. Rewriting the City’s codes, ordinance and subdivision regulations to be consistent with and in
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compliance with planoke is a critical first step toward successful implementation. Hiring consultants to
help with this process will facilitate quicker development of numerous projects such as small area plans,
a city-wide bicycle and pedestrian master plan, transportation planning, neighborhood planning and a
downtown streetscape manual. Without outside help, the Planning Department would only be able make
a few code revisions each year.

DEVELOP A TRANSPORTATION SYSTEM THAT WORKS FOR ALL CITIZENS

A transportation system that gets people where they need to go in a timely manner and

accommodates various means of mobility is necessary to connect citizens and businesses.

Improving the condition of streets is the top priority of our citizens and will continue to receive
significant investment in the coming years. We are making strides toward becoming more pedestrian
and cyclist friendly through better planning, design and construction of complete streets, sidewalks, and
trails. There is also a growing interest in improving public transportation within Oklahoma City and
the central Oklahoma region. Regional solutions and funding for public transportation are a
prerequisite to effectively serve the region and maximize the effectiveness of the system. The FY16
budget contains several enhancements to the City’s transportation system and funding to begin the
process of establishing a regional authority.

General Obligation (G.0.) Bond Program. The City’s G.O. Bond program funds infrastructure
improvements for streets, traffic control, bridges, and drainage. This emphasis on street improvements
is consistent with feedback from the citizen survey and the priorities established by the City Council.
This budget continues to fund G.O. Bond project management in the Public Works Department. As
noted above, a Construction Project Manager is being added to help provide better management of G.O.
Bond projects, which are predominantly road, bridge and traffic control projects. Each year the City
sells bonds for the projects authorized by citizens in an amount designed to keep property tax rates at no
more than 16 mils. The 2015 sale totaled $85.6 million.

City Roads. A recent internal audit recommended improvements in the City’s pavement management
program including use of specifically designed software and management oversight to provide
centralized planning, coordination, and monitoring of the pavement network. The FY 16 budget includes
funding for the software purchase and the hiring of a Pavement Management Manager.

Interest earnings on G.O. Bonds have been used in past years to supplement not only the road
improvements contained in the bond issue, but also to provide additional funding for materials for
activities such as microresurfacing of streets to extend their life. The low interest rate environment of
recent years, however, has resulted in diminished resources for this work. This year the General Fund
budget contains an increase in funding for a portion of the cost of street maintenance materials, rising
from $500,000 to $750,000.

Public Transportation and Parking. A number of enhancements for transit programs were initiated in
recent years resulting in improved ridership on EMBARK. The FY16 budget continues those
improvements and adds additional capabilities. Night service was initiated in FY'15 on two routes and
the FY16 budget includes $250,000 to expand that service. COTPA planners will recommend the
optimal arrangement to expand the service based on the available funds.

A System Support Specialist is added to help support the expanding technology infrastructure. From
integrated automatic vehicle locator systems in buses, Wi-Fi service on fixed route buses, servers,
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payment kiosks in garages and other technology, the list
of systems to support has grown too large for one
Network Administrator position to handle.

Spokies. The City’s bike share program, Spokies, was moved from the Office of Sustainability to Public
Transportation and Parking in FY15 to better reflect the fact that bike sharing represents another
transportation option. In FY16 funding for operation of the program is increased by $20,000 and nearly
$250,000 is budgeted to replace the current bike inventory, software and kiosks. Newer bike share fleets
utilize “smart bikes” rather than “smart stations.” The transition puts GPS tracking in the bikes and
permits monthly and annual users to check out bikes without accessing the station and helps minimize
theft.

MAPS 3 Modern Streetcar. MAPS 3 is a seven year, nine month one-cent sales tax initiative to fund
projects to improve the quality of life in Oklahoma City. MAPS 3 will provide capital funding for a
modern streetcar in the downtown area and the City’s General Fund will pay for operations. Planning is
underway now for streetcar construction and a route framework has been chosen by the City Council. In
FY16 requests for proposals are expected to determine a private operator for the system as well as to
develop the branding for the streetcar and how that fits in with the existing EMBARK brand.

Sidewalks. For decades sidewalks were not included in most major street projects. Residents and City
leaders have shown an increasing interest in sidewalks in recent years and the FY16 budget continues
those activities. The first MAPS 3 sidewalks were completed in FY14 and additional work will be
continuing in FY16, funded by the MAPS 3 Sales Tax. Also, in FY14 City Council added $4 million
from the General Fund and $9 million from MAPS 3 surplus revenue to supplement the MAPS 3
sidewalk projects. All street widening projects funded through the G.O. Bond program include the
addition of a sidewalk, and where funding is available, sidewalks are being added on neighborhood
street resurfacing projects as well.

Project 180. Renovation of more than 180 acres in downtown Oklahoma City started in FY 10 and will
continue in FY16. The initiative is a $160 million redesign of downtown streets, sidewalks, parks and
plazas to improve appearance and make the central core more pedestrian friendly. The Project 180
improvements are being paid for through Tax Increment Financing (TIF) from construction of the
Devon Tower, ad valorem taxes on the Devon Tower and General Obligation Bonds.

SUPPORT HIGH QUALITY PuBLIC EDUCATION

Although not a direct responsibility of the City of Oklahoma City, the Mayor and City Council

have recognized the importance of good schools in Oklahoma City to the economic vitality of

the city in coming years. Public education that produces graduates who are prepared for

future success provides the foundation for a strong community. We must encourage
accountability in public education and find new ways to partner with the Oklahoma City Public Schools,
other school districts, businesses and community groups to improve educational outcomes for our
children.

MAPS for Kids. In 2001, City voters decided to invest in public schools by passing a temporary sales tax
for capital improvements at public schools in Oklahoma City. The MAPS for Kids program was funded
through a one-cent sales tax that expired on December 31, 2008 and generated over $500 million to fund
public school capital improvements. The Oklahoma City Metropolitan Area Public Schools (OCMAPS)
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Trust was formed to provide direction and oversight for the implementation of the initiative.

The City’s MAPS Office continues to provide for the management of the MAPS for Kids projects, as
well as the Oklahoma City Public Schools’ bond program. The final MAPS for Kids projects are
scheduled to be completed in FY16. The MAPS Office will continue to support the Oklahoma City
Public Schools in the coming years through project management on additional school bond projects that
were not part of the original MAPS for Kids program.

Joint Task Force on Education. Starting in August 2011, representatives from the City
Council and Oklahoma City Public Schools (OCPS) formed a Joint Task Force to examine
ways the City could support public schools in new ways after the MAPS for Kids Sales Tax
expired. The Task Force has been meeting monthly and has several initiatives underway
and under development. Some of those projects include:

Reading Buddies. This volunteer program provides reading assistance to third graders at Hayes and
Heronville Elementary School. Managers throughout the City have been given the opportunity to
volunteer for 30 minutes a week as Reading Buddies and indications are that the students and volunteers
are gaining from the program. Heronville has a high percentage of English Language Learners who are
benefiting from the extra time and attention being provided through one-on-one reading assistance. The
program will continue in FY'16.

Career Academies. All OCPS High Schools will provide a specific career focused Academy that
provides curriculum and special opportunities that prepares students for a career in that field. City of
Oklahoma City staff is providing expertise and assistance in the Finance, Information Technology and
Criminal Justice Academies.

ENHANCE RECREATION OPPORTUNITIES AND COMMUNITY WELLNESS

We are committed to providing quality recreational opportunities, communicating more

effectively with the public about the options available and working with our partners to

promote healthy living. To provide convenient and attractive options for citizens our parks
and recreation facilities will be well maintained and provide a wide variety of recreational offerings
that appeal to all of our citizens.

Parks and Recreation. One of the key aspects of helping residents lead a healthy lifestyle is activity.
The City’s Parks and Recreation Department provides significant recreation activities for residents
through recreation centers, parks, adult and youth league sports, aquatics and more. One of the exciting
developments this coming year will be the opening and operation of the Wendel Whisenhunt Sports
Complex located in Woodson Park in southwest Oklahoma City. A General Obligation bond project,
the revamped park will include an 18 field soccer complex. This City-managed complex will be a major
addition for youth and adult soccer in the City.

Additional funding is included in the FY16 budget for the contract with OKC Public Tennis for
operation of the Will Rogers Tennis Center. In FY15, the City Council agreed to increase the City’s
support of the complete renovation of the Center and will be providing half of the $4 million cost for
capital improvements, including covering courts, constructing smaller “10 and under” tennis courts and
various other upgrades.
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MAPS 3 Projects. Several MAPS 3 projects will help promote community health and wellness. The first
two Senior Health and Wellness Centers are well underway with designs completed and term sheets
outlining the basic framework for agreements having been signed with the Northcare and Healthy
Living, LLC. The centers will provide the public an aquatic element, exercise facilities and other
amenities, with the goal of encouraging healthy lifestyles and serving as a gathering place for active
seniors. Beyond these requirements, the operating partners will tailor their facilities to the needs of the
participants.

Construction on the West River Trail will be completed this month and a route has been approved for
the 1-44 West Trail, the first two trails being addressed under MAPS 3. Phase 2 of the MAPS 3
sidewalk program is underway. The City Council has approved the Downtown Park Master Plan and
site acquisition for the Upper Park is complete with utility relocations planned later this year. Property
acquisition for the Lower Park is underway. An environmental assessment is underway and utility
investigations are complete.

Construction of the new whitewater kayak and rafting facility along the Oklahoma River is progressing
with completion expected in FY16. The center will be a state-of-the-art aquatic adventure facility — one
of only a few in the world. Geared for both family fun and elite athlete training, the 11-acre whitewater
center will be adjacent to the Oklahoma River providing an even more exciting destination in the
Boathouse District.

Other City Priorities
We have looked at the initiatives related to the six City Council priorities, but before concluding it
should be noted that the Council also adopted a preamble to those priorities that states:

Our priorities are grounded in the lessons of the City’s history and the values of inclusiveness,
mutual respect and self-reliance that are the hallmarks of our future. We see our diversity as a
source of strength and an important resource for our City. We will be responsive to our
citizens’ needs as we address these priorities and continue to deliver what we promise. Our
comprehensive plan (planokc) expresses the vision, goals and strategies to guide the City’s
growth in the coming decades and provides a tangible reflection of the City’s priorities. The
trust of our citizens is the cornerstone value we will strive to maintain as we move forward
together.

The preamble points to other critical attributes of City government such as responsiveness, and
trustworthiness. Along those lines a number of initiatives will continue in FY 16.

Resident Feedback. In order to maintain citizen trust, it is important that we listen to our residents. A
valuable tool used to receive input from our residents about City services is the annual Citizen Survey.
Survey results provide information used to establish City priorities and develop department business
plans. The Citizen Survey results are presented annually to the City Council in late summer and funding
is once again included in the FY 16 budget to continue the survey.

Other key tools for citizen feedback include:

« Extensive resident involvement in the new comprehensive plan, planokc;

« Citizen involvement in the MAPS 3 committees and subcommittees;

o The Action Center provides a one-stop citizen assistance resource for help with questions and
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o complaints at 297-2535;

o Social media activity on Twitter, Facebook, Instagram, YouTube, and NextDoor;

« The City's new website, currently in development

« The City’s new customer service app, OKCgov; and

o Traditional interaction with City Council members through e-mail, telephone and mail, and in
person at neighborhood meetings, specific topic meetings and City Council meetings.

Added in the FY16 budget is funding for new tools that will allow staff to promote greater interaction
with residents through social media and dedicated citizen engagement applications. The growth of on-
line platforms for communication with residents is proliferating and these tools will help the City better
keep up with this growing demand for online avenues for interaction.

Results for Citizens. The confidence of our residents is dependent on our ability to provide the services
and results they expect. Leading for Results is the City’s strategic planning, budgeting and performance
management program which focuses City services on the results that customers receive. Departments
update their strategic business plans at least every other year and use the information in the plans to
provide direction for the development of their budgets. Performance reporting provides the information
necessary to make better-informed decisions, ensure services are aligned with citywide and departmental
goals, and improve the services provided to our residents. Performance information for each program in
the City is included in the department section of the budget book.

Deliver What We Promise. A continuing priority of the City Council has been to fulfill the promises that
have been made to our citizens. In recent years, voters have approved initiatives to invest in our City
and this budget continues the focus on completing all of these projects as promised:

o 2007 G.O. Bond authorization for infrastructure, facilities, and economic development projects;

o MAPS for Kids Program — A temporary one cent sales tax investing in capital improvements for the
public schools in Oklahoma City, continues and is at its peak period in construction activity; and

o MAPS 3 Program — A temporary one cent sales tax to fund capital improvements for a better quality
of life in Oklahoma City.

The MAPS Office continues to manage the MAPS for Kids program and the MAPS 3 program. In
FY16, no new positions were added to the MAPS Office; however, the allocation of personnel is more
heavily weighted to MAPS 3 as the MAPS for Kids program winds down. In Public Works a
Construction Project Manager is added to ensure the 2007 G.O. Bond projects are well managed.

Other Significant Changes

Utilities. The Utilities Department FY 16 budget contains a number of targeted changes to better serve
customers. One notable change is a significant decrease in the fuel budget in Solid Waste. As more and
more trucks are converted to compressed natural gas (CNG), the savings in fuel have been substantial.
In FY'16, $0.2 million is reduced due to the savings from switching a portion of the fleet to CNG from
diesel. In Water and Wastewater Ultilities several new positions are added. In Customer Service a crew
of three is added to replace smaller meter vaults that have deteriorated or been damaged. These vaults
can pose a safety hazard and there is currently a backlog of 500 that need to be replaced. Another three
person crew is being added in Line Maintenance to provide a night shift crew. This crew will provide
quicker response, alleviate the need for overtime, and reduce fatigue and fatigue-related injuries in crews
called back to work after their shift is completed. In addition this crew can provide an option for after
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hours work in commercial areas that cannot afford to have the water turned off during business hours.

Two Civil Engineer positions added in the Engineering Line of Business will work on the project to
expand the delivery of raw water from southeast Oklahoma through a second pipeline. In FY16, the
Department continues preliminary work on a second pipeline from Lake Atoka to Lake Stanley Draper.
This $500 million project will help ensure the City has adequate water supplies in the coming decades.
Other changes include the addition of a Fuel Systems Technician to maintain the department’s CNG
fueling facilities and an Assistant Water Quality Superintendent.

Myriad Botanical Gardens. Over the last few years, a transition has been occurring as the Myriad
Botanical Gardens Foundation takes over the operation and maintenance of the updated Myriad
Gardens. In FY14, the City ceased supporting the operations of the Garden through City staff and
transitioned to providing only monetary support. The City will still contribute $2.0 million in funding
for the operations and maintenance of the Gardens, which represents 48.4% of the projected total cost.
The goal of the agreement between the City and the Foundation is to reduce City funding to 33% of the
cost in the coming years. Also included in the FY16 budget is a separate allocation of $50,000 to
replace two of the air handlers at the Crystal Bridge that are nearing the end of their expected life.

Other MAPS 3 Projects. Several MAPS 3 projects have been mentioned already in the discussion of
Council priorities. The expo building at the Oklahoma State Fairgrounds is now under construction and
is expected to be completed in late FY'16 or early FY17. The MAPS3 Convention Center Subcommittee
is selecting a new site for the downtown convention center. A recommendation on a new site is
expected in the coming months.

COMPLIANCE WITH BUDGETING AND FINANCIAL PLANNING POLICIES

The City Council has adopted policies to guide financial planning and budget decisions were updated in
FY11. A summary of these policies and a table addressing policy compliance are included in the
Appendix on pages F-22 through F-24.

CONCLUSION

Oklahoma City is a city on the rise, but the excitement is tempered by the uncertainty about what low oil
and natural gas prices will mean for the local economy. Our city is very different from the one that
experienced the oil bust in the 1980’s, however, energy sector companies are still a vital part of the
economy. Dr. Russell Evans, economist at Oklahoma City University, posited in his economic forecast
presented to the City Council this past February that “While we have come to expect oil busts to follow
oil booms, this may be the year of the oil ebb.”

We will know better in the coming months how big an impact the cutbacks in the energy sector will
have on the FY16 budget. What we do know is that Oklahoma City has a great deal of positive
momentum. We have included a section later in the budget book entitled Oklahoma City in the News to
reflect some of the positive attention our city is receiving.

While the economy has slowed, we are still growing and I believe the FY16 budget is a prudent and
balanced plan that focuses resources in the areas of greatest need. The addition of 46 public safety
positions and enhancements in each of the Council’s priority areas will allow us to continue our forward
progress in FY 16.
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Our revenue forecasts are measured and with our strong level of reserves we are well positioned to
handle worse than expected results should that occur. There are many exciting developments going on
throughout our city and I am optimistic that FY16 will be an exciting year as we continue to move
forward together.

I appreciate the dedication of our employees who strive to make the best use of available resources to
provide the results our residents expect. I look forward to working together to meet the challenges of the
coming year.

Respectfully submitted,

James D. Couch
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CouNCIL PRIORITIES AND KEY RESULTS

In September of 2014, the Oklahoma City Council met to identify the major issues confronting the City
over the next two to five years. They reviewed and updated previously established Council Priorities
and the progress indicators or key results that the City should achieve in order to successfully address
the identified issues. The following are the Council Priorities and Progress Indicators adopted by the
City Council and the departments which most directly align with those priorities and progress indicators.

PREAMBLE

Our priorities are grounded in the lessons of the City’s history and the values of inclusive-
ness, mutual respect and self-reliance that are the hallmarks of our future. We see our diver-
sity as a source of strength and an important resource for our City. We will be responsive to
our citizens’ needs as we address these priorities and continue to deliver what we promise.
Our comprehensive plan (planokc) expresses the vision, goals and strategies to guide the
City’s growth in the coming decades and provides a tangible reflection of the City’s priori-
ties. The trust of our citizens is the cornerstone value we will strive to maintain as we move
forward together.

PROVIDE A SAFE AND SECURE COMMUNITY

PRIMARY DEPARTMENT

PROGRESS INDICATORS

FY14

Actual

FY15

Estimate

FY15
Target

Citizens expect to live in a safe city with safe neighborhoods. Reducing crime, preventing
and responding to fire and medical emergencies quickly are the expectations we have for
our public safety departments.

FY16
Target

Police % decrease in aggravated assaults 13% 13% 5% 5%
% of citizens who report they feel safe 58% 51% 55%, 55%
% of Life Threatening calls (Priority 1) responded
to within 9 minutes 30 seconds from the time a 911 2% 72% 90% 80%
call is answered until officer arrival

Fire % of emergency responses within 7 minutes from
the time a call is received at fire dispatch to Fire 58% 58% 70% 70%
Department arrival

EMSA % of time EMSA responds to Priority 1 life
threatening emergencies within 10 minutes and 59 80% 88% 85% 85%
seconds
Cardiac arrest survival rate 45%, 31% 50% 50%
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MAINTAIN STRONG FINANCIAL MANAGEMENT
Prudent financial leadership will allow us to continue to meet citizen needs and maintain
citizen confidence as we uphold our commitment to manage cost growth within available
revenues. Growing the revenue base through greater diversification of revenue sources and
promoting greater opportunity for our citizens to earn higher incomes will help the City
meet the needs of our citizens as the City grows. Sound financial leadership from elected,
appointed and professional City staff is our expectation. While we will continually look for greater
efficiency within the City organization, we will also continue to pursue opportunities to join with other
jurisdictions to provide services more efficiently across the region.

PROGRESS INDICATORS

FY14 FY15 FY15 FY16

R Actual Estimate Target Target
. . o ” : : - :
City Manager's Office (% of citizens satisfied with the quality of City 68% 66% 71% 71%
services
Finance Bond Rating AAA/Aaa AAA/Aaa AAA/Aaa AAA/Aaa

% of General Fund budget maintained in
unbudgeted reserve

17.34%  17.85% 8-15% 8-15%

Median household income $45,704  $45,824  $45824  $47,199
Per capita income $25,629  $25,640  $25,640  $26,409
Average weekly wage $767 $758 $758 $781

% of General Fund budget from sales tax 52.70%  52.69%  53.00%  52.00%

PROMOTE THRIVING NEIGHBORHOODS
Vibrant and diverse neighborhoods are the building blocks of a great city. The City will
continue to promote strong neighborhoods by providing effective code enforcement,
policing and support for neighborhood revitalization efforts. The City’s strategic land use
development policies will help our City grow without compromising the ability to achieve
our other priorities.

PROGRESS INDICATORS

FY14 FY15 FY15 FY16
FRIMARYDEPARTMENT Actual Estimate Target Target
. o - P on
Planning % of c:mmermal and residential buildings that are 4% 4% 4% 4%
vacant
% increase in dwelling units within the inner loop 0.3% 0.5% 0.5% 0.5%
5 : - . :
% of res@ents saying their neighborhood is a great 71% 66% 0% 0%
place to live
Devel i % of nfi iolati 1
evelopment Services % o coc.le enforcement violations resolved 71% 83% 75% 75%
voluntarily
o : :
% of coqe enforcement actions that are proactive N/A 579, 60% 60%
Vs. reactive
# of active neighborhood associations N/A 310 310 326

*Data is from a consultant study conducted in 2013, new data is not currently available.
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DEVELOP A TRANSPORTATION SYSTEM THAT WORKS FOR ALL CITIZENS
A transportation system that gets people where they need to go in a timely manner and
accommodates various means of mobility is necessary to connect citizens and businesses.
Improving the condition of streets is the top priority of our citizens and will continue to
receive significant investment in the coming years. We are making strides toward
becoming more pedestrian and cyclist friendly through better planning, design and
construction of complete streets, sidewalks, and trails. There is also a growing interest in improving
public transportation within Oklahoma City and the central Oklahoma region. Regional solutions and
funding for public transportation are a prerequisite to effectively serve the region and maximize the
effectiveness of the system.

PROGRESS INDICATORS

FY14 FY15 FY15 FY16
AL 3L Actual Estimate Target Target
Public Works % of citizens satisfied with the condition of major 3% 329, 50% 50%
City streets
# of miles of sidewalks constructed 18.00 27.00 35.50 36.20
Parks and Recreation/ |# of miles of trails constructed
MAPS Office 6.30 7.60 10.00 4.50
Public Transportation # of bus passengers per service hour 17.80 18.22 18.00 18.00
and Parking # of EMBARK bus service hours 159,161 173,184 170,400 170,400
Average EMBARK frequency (minutes) during N/A 36.88 30.00 30.00
peak hours
Planning Average commute time (minutes) in Oklahoma City 20.20 2030 2080 20.80

ENHANCE RECREATION OPPORTUNITIES AND COMMUNITY WELLNESS
We are committed to providing quality recreational opportunities, communicating more
effectively with the public about the options available and working with our partners to
promote healthy living. To provide convenient and attractive options for citizens, our parks
and recreation facilities will be well maintained and provide a wide variety of recreational
offerings that appeal to all of our citizens.

PROGRESS INDICATORS

FY14 FY15 FY15

AL Actual Estimate Target

Parks and Recreation |% of citizens t.hat report regular leisure time 67% 66% 70% 70%
physical activity
o — R - —
% f)f citizens within > mile of a recreation facility, 45% 45% 58% 58%
trail or park
o ”» - - - -
% of citizens satisfied with maintenance of City 65% 71% 65% 75%
parks
% of citizens that report using an Oklahoma City
park or attending a park program more than 10 26% 24% 30% 30%
times a year
City county health department wellness score* 873.50 873.50 875.00 875.00

*Data provided by OKC County Health Department every three years.
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SUPPORT HIGH QUALITY PUBLIC EDUCATION
Public education that produces graduates who are prepared for future success provides
the foundation for a strong community. We must encourage accountability in public
education and find new ways to partner with the Oklahoma City Public Schools, other
school districts, businesses and community groups to improve educational outcomes
for our children.

PROGRESS INDICATORS

FY14 FY15 FY15 FY16

e Actual Estimate Target Target
City Council % of Oklahoma City Public Schools seniors who 77% 2% 90% 90%
graduate
% of third graders who read at or above grade 67% 51% 85% 85%
# of students requiring remedial classes in college 62% 52% 60% 50%
Average ACT score 19 18 21 21

DEPARTMENTAL ALIGNMENT TO CITY COUNCIL PRIORITIES

Not every City Department’s activities directly tie to a City Council priority; however, every
Department does have a role to play in ensuring the City continues to deliver what we promise and
maintains the trust of citizens. These goals were highlighted in the preamble to the City Council
priorities and serve as an underlying foundation for the work of every department. = Some
departments do have a direct impact on the City’s ability to achieve Council Priority goals. These
departments were identified in the preceding tables and the location of the corresponding
performance measures in the individual department sections of the budget document are
summarized in the table below.
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LEADING FOR RESULTS AND THE BUDGET PROCESS

Leading for Results (LFR) is the “way we do business.” What this means is that the City uses a
performance management system for all City departments that ties department operations to a strategic
business plan. The strategic business plan is organized into programs with each program having an
established budget and family of performance measures. The performance measures are used to set
department goals and measure progress in achieving those goals using the resources allocated to
programs. The entire process is focused on the benefit received by the customer (residents). Leading
for Results provides better information to decision makers, which in turn helps them determine how to
allocate resources.

The Leading for Results performance management system includes planning, employee performance,
budgeting, data collecting, reporting, evaluating, and decision-making. The Strategic Business Plan
contains the information needed to perform these functions and provides a concise overview of
departmental operations. The graph below illustrates the performance management process. As the
arrows indicate, each step is critical and flows into the next, which creates a continuous cycle. The
process begins at Planning for Results, but is an ongoing process requiring departments to review their
plans each year based on the results from the other six phases.

DELIVERING WHAT WE PROMISE

Planning for
Results

Decision- Employee
M:I:snugl tf:r Performance
Manage ment
Evaluating Budgeting
Results for Results
Reporting Performance
Results

Data Collection
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THE LFR PERFORMANCE MAANAGEMENT SYSTEM

PLANNING FOR RESULTS:
Focuses the department on long-term strategic (2-5 years) goals and operational results by building a
Strategic Business Plan.

THE STRATEGIC PORTION OF THE PLAN:

Begins with an assessment of the future where departments identify the biggest challenges
impacting them and their customers over the next 2-5 years. These challenges are then refined
into Issue Statements which help the department clearly communicate what the trend is that they
are facing and the consequences of the trend if not addressed. Once the Issue is clearly stated,
departments develop Strategic Results which are typically stretch goals that, if achieved, will
demonstrate the department’s ability to respond to the challenges they identified as Issue
Statements. Strategic Results are usually very specific, measurable, and describe what the
customer will experience.

THE OPERATIONAL PORTION OF THE PLAN:

Organizes the services each department provides around results for customers. Similar services
are grouped into programs and each program has a “Family of Measures.” Similar programs are
organized into lines of business. This organization serves as the structure for the City’s
Performance Based Program Budget. All management systems engaged in delivering and
reporting performance are structurally aligned to Strategic Business Plans.

EmPLOYEE / CONTRACTOR PERFORMANCE IMIANAGEMENT:

Links the organization’s goals and performance measures to executive, employee, and contractor
performance plans so that work unit efforts can be aligned to the organization’s strategic and operational
results.

BUDGETING FOR RESULTS:

Structures the budget around programs and lines of business and the results generated for customers,
integrating results and cost information to improve investment decisions by both departments and
policymakers.

PERFORMANCE DATA COLLECTION:
Provides the means by which Oklahoma City can accurately capture and review performance
information to assist in decision-making and focusing on performance and results.

REPORTING RESULTS:

Provides clear, concise performance reports on the results being achieved for the community,
policymakers, and employees, thus demonstrating accountability for the investments citizens make in
their government.

EVALUATING RESULTS:
Compels a thoughtful examination of performance data to highlight opportunities for service level
improvements and improved customer experiences.
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DECISION-MAKING FOR RESULTS:

Deploys performance data at all levels to ensure that decision makers (policy level, enterprise, strategic,
& operational) can make more informed decisions, resulting in improved customer experiences and
continued confidence by citizens in government.

LEADING FOR RESULTS AND THE BUDGET PROCESS:

The budget addresses step three in the Leading for Results process. Leading for Results organizes City
departments into Lines of Business, Programs, and Services to Customers. Lines of Business are
defined as a set of Programs that have a common purpose or result while a Program is a set of Services
which have a common purpose or result.

In Leading for Results, performance measures are organized so that each program has a full Family of
Measures with the primary focus being on the Result measures (or outcomes) that demonstrate the
benefit the customer receives from the program. The remainder of the Family of Measures includes
Output, Demand, and Efficiency measures. By including a full family of measures, programs can better
convey that they “will produce this Result for this customer by producing these services, or Outputs,
against this demand for those services, at this cost per Output and per Result.”

Although each department reports performance data for a family of measures, only Result (outcomes)
and Output measures are included in this document.

KEY TERMS IN THE LEADING FOR RESULTS PROCESS

e Issue Statements: (Issues): Identify the critical trends that will impact the department and
customer over the next 2-5 years

e Strategic Results: 2-5 year goals that, if achieved, demonstrate how the department is
proactively responding to issues

e Strategy: The actions a department plans to take to achieve a strategic result.

e Line of Business: A collection of Programs in a department with similar purposes.

e Program: The smallest section of a department organized around results customers receive.

e Family of Measures: The set of performance measures for an individual program. A primary
focus being on the Result measures (or outcomes) that demonstrate the benefit the customer
receives from the program. The remainder of the Family of Measures includes Output, Demand,
and Efficiency measures. To conserve space, only Result and Outcome measures are included
in the budget document, but Demand and Efficiency measures are included in the regular
reporting to City management.
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FY 2016 BUDGET DEVELOPMENT PROCESS

How THIS BUDGET WAS PREPARED

This budget is the result of a yearlong strategic and financial planning process. In addition to the budget
itself, this process generates a capital improvement plan and budget for the three trusts for which the
Mayor and City Council serve as trustees. The timeline on the next page describes the schedule and the
major actions taken.

The planning process began with the update of department strategic business plans that form the base for
performance-based budget planning. At the same time, preliminary revenue and expenditure estimates
were made to guide budget development.

DEPARTMENTAL BUDGET SUBMISSIONS

The budget documents were distributed to all departments in December with instructions for preparing
their budgets. Departments submitted their budgets to the Office of Management and Budget and
included in these submissions any requests for additional resources.

CiTy MANAGER’S REVIEW

During February and March, the Office of Management and Budget analyzed the proposed budgets
submitted by the departments. Recommendations were discussed with the departments and the City
Manager’s Office made decisions regarding proposed changes to the budgets. Proposals for additions to
the budget included restoration of reductions made in past and current fiscal years, revenue producing
services, new programs to enhance existing services, and programs necessary to maintain and operate
new technologies and facilities. After the budget review process, revenue projections were revisited
using the nine months of actual data that was then available. As revenue and expenditure projections
were fine-tuned, final decisions were made regarding the City Manager’s recommended budget. The
result was the submission of the proposed budget to the City Council.

OFFICE OF MANAGEMENT AND BUDGET STAFF

Doug Dowler Lacy Kelly
Budget Director Management & Budget Analyst
doug.dowler@okc.gov

Lindsey Baird
Susan Kruta Management & Budget Analyst
Management & Budget Specialist

Erika Vandersypen
Joanna McSpadden Management & Budget Analyst
Management & Budget Specialist

Jeff Mosher
Christian York Management & Budget Analyst
Management & Budget Specialist

Lakesha Dunbar

Management & Budget Analyst
Clinton Putman

Management & Budget Specialist Brandi Sikes
Administrative Coordinator
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Sep —Nov 2014

November 2014
November 2014
December 2014

January 2015

February 2015

March 2015

April 2015

May-Jun 2015

July 2015

INTRODUCTION

BUDGET CALENDAR FOR FiscAL YEAR 2016

Departments update strategic business plans for FY16 in the Leading for
Results process

OMB begins process of estimating FY 16 revenues.
OMB prepares personnel cost worksheets and budget preparation reports.
City Manager establishes budget targets.

OMB conducts budget training classes and distributes operating budget
instructions.

OMB hosts the City Council Budget Workshop.
The Five Year Forecast is presented to Council.

Departments submit operating budget and capital requests to OMB.
OMB begins review of departmental budget requests.

Assistant City Managers review departmental budget requests.
OMB forwards budget recommendations to the City Manager.

City Manager reviews budget submissions.
OMB prepares proposed budget document.

Annual budget formally introduced on May 5.

City Council holds public hearings and the City Council Finance Com-
mittee meets to consider the proposed budget on May 12, May 26 and
June 9.

City Council adopts the budget on June 16.

OMB files adopted Annual Budget with State Auditor and Inspector
by June 23.

FY 2016 Adopted Annual Budget becomes effective July 1.
City Council receives Trust budgets.
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MAJOR BUDGET CHANGES

AIRPORTS

The FY16 budget adds a Senior Project Manager to help oversee the $73 million terminal expansion
project at Will Rogers World Airport. The Airports Architectural and Engineering Planning Program
adds a Federal Program Manager to manage the complex application and reporting process for state and
federal grants.

CiTy CLERK’S OFFICE

The City Clerk’s Office received a $95,000 grant from the National Archives and Records
Administration for the “Let the Sunshine In” program to preserve official Oklahoma City historical
records.

CiTy MANAGER’S OFFICE

The functions of the Office of Sustainability are split and moved in the FY 16 budget. Two positions are
moved to Planning and will continue supporting sustainability programs. The two Energy Management
related positions are moved to the Finance Department and will coordinate energy activities from the
Office of Management and Budget.

DEVELOPMENT SERVICES

The Development Services Department budget deletes a vacant Senior Customer Service Representative
position. The position was originally added as part of the abandoned buildings program. With the
change in state law that shifted program revenue away from registration fees this position was no longer
required.

FINANCE DEPARTMENT

The Finance Department adds a Debt Manager position to oversee the recently adopted City Debt Policy
and to ensure compliance with Internal Revenue Service rules, Securities and Exchange Commission
regulations and bond indenture covenants.

FIRE DEPARTMENT

The Fire Department adds 21 uniformed positions for the last quarter of FY16. These positions will be
used to staff a new station being constructed in southeast Oklahoma City. The station is expected to
open in the first half of FY17. The Fire Sales Tax Fund also contains $2.0 million to supplement G.O.
Bond funds in constructing and outfitting the new station. In addition $850,000 is included to fund
repairs at fire stations citywide.

GENERAL SERVICES
The General Services Building Management Line of Business adds a Building Maintenance Mechanic |

to focus on maintaining Fire department facilities. Lower fuel prices resulted in a reduction in the fuel
budget of $1.0 million.

INFORMATION TECHNOLOGY

The Information Technology Department adds a System Analyst I position in the Development Services
Program. The position will work with the existing group on developing and supporting custom
applications and interfaces for City departments.
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MuniciPAL COUNSELOR’S OFFICE

The FY16 budget includes the addition of an Assistant Municipal Counselor II and a Paralegal I to
support the Police Department’s implementation of body worn cameras. The addition of video from
body worn cameras will create a significant workload for the Municipal Counselor’s Office including
providing legal advisory services on questions related to videos and reviewing videos during the charge
review process for prosecution.

PARKS AND RECREATION

The Parks and Recreation Department adds a Customer Service representative at Will Rogers Gardens to
help meet the growing demand for inquiries and rental requests for the Garden Exhibition Center, the
Lycan Conservatory and the gardens themselves. The FY16 budget also includes a Quality Control
Coordinator at the Civic Center to provide reconciliation and other accounting for web and phone sales
due to a new box office ticketing arrangement that will fund this addition. A $100,000 increase in
funding for OKC Public Tennis operations at the Will Rogers Tennis Center is also included in the FY'16
budget.

PoLICE

The Police Department adds 20 uniformed positions in the Operations Line of Business for a total of
1,169 uniform positions in the department. Four civilian positions are added to support implementation
of the body worn cameras program. The Police Sales Tax Fund adds a Crime Analyst to target illegal
narcotics distribution and human trafficking as well as a DNA Chemist to meet the growing demand for
DNA analysis. The Emergency Management (E-911) Fund adds an Applications Support Technician I
to provide communications records management in support of investigations, material release of
evidence, mapping, GPS data management, and criminal prosecution.

PuBLIC TRANSPORTATION AND PARKING

The Public Transportation and Parking Department adds a System Support Specialist to maintain the
growing inventory of technology systems in use in the department. Funding is added to enhance night
bus service and to begin the process of establishing a new regional transit authority. The Spokies bike
share program is moved to Public Transportation and Parking with $200,000 in capital funding to
replace and upgrade the current fleet and stations.

PuBLic WORKS

The Public Works Department adds a Pavement Management Manager as well as funding for new
pavement management software. A Construction Project Manager is added to allow for better project
management on General Obligation bond projects. Funds for street resurfacing materials are increased
by $250,000. The Stormwater Drainage Utility has a net increase of four positions to meet the increased
workload due to increases in Utility assets and aging infrastructure.

UTILITIES

The Utilities Department FY 16 budget contains a number of targeted changes to better serve customers.
In Water and Wastewater Utilities several new positions are added. In Customer Service a crew of three
is added to replace smaller meter vaults that have deteriorated or been damaged. These vaults can pose a
safety hazard and there is currently a backlog of 500 that need to be replaced. Another three person
crew is being added in Line Maintenance to provide a night shift crew. This crew will provide quicker
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response, alleviate the need for overtime, and reduce fatigue and fatigue-related injuries in crews called
back to work after their shift is completed. In addition this crew can provide an option for after hours
work in commercial areas that cannot easily be shut down temporarily for preventive maintenance work
during the day. Two Civil Engineer positions are added in Engineering will work on the project to
expand the delivery of raw water from southeast Oklahoma through a second pipeline. Other changes
include the addition of a Fuel Systems Technician to maintain the department’s CNG fueling facilities
and an Assistant Water Quality Superintendent.
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OKLAHOMA CiTY, OKLAHOMA MAP

The City of Oklahoma City is the capital of the State of Oklahoma and is the eighth largest city in land
area in the United States with a total area of 621.2 square miles. Based on the 2010 census, the City’s
population was 579,999 and the metro-area population was estimated at 1.25 million. The Greater
Oklahoma City Partnership estimates that the City will continue top grow with an approximate growth
of 9.8% over the next ten years.

After being named “America’s Most Affordable City” by Forbes Magazine in 2011, a recent Gallup Poll
ranked Oklahoma City #1 in job creation, out of the nation’s 50 largest metro areas. This is due to our

business-friendly environment and an abundance of jobs in energy, government and defense.

Forbes Magazine also ranked Oklahoma City as #7 in their list of best places for business and careers in
2014.

Low unemployment, a stable housing market, and competitive cost of living continue to make
Oklahoma City an attractive place to live and work.
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THE CITY OF OKLAHOMA CITY

Oklahoma City has been a transportation and commercial hub in Oklahoma since before statehood in
1907. The City was settled in a single day when nearly 10,000 pioneers staked out territory in what is
now Oklahoma City during the famous Oklahoma Land Run of 1889. The combination of the settlers
with the large number of Native American tribes, many transplanted from around the country, has
evolved into a unique cultural identity. Stretching across four counties and 621 square miles, Oklahoma
City is the state capital and the region’s commercial center.

Incorporated in 1890, the City of Oklahoma City has had a Council-Manager form of government since
1927. Mayor Mick Cornett heads a Council of eight members, each elected by ward. In addition to
ongoing efforts to improve the quality of life in Oklahoma City, recent initiatives have focused a
commitment to public safety, education, recreational services, and citywide beautification.

Historically, Oklahoma City’s economic base has been closely tied to the energy and agricultural
markets. Today, the City’s economic base is more diversified and seeing growth in the health and
technology industries. The largest employers in the metropolitan area include the State of Oklahoma,
The City of Oklahoma City, Tinker Air Force Base, and the University of Oklahoma. Companies with
headquarters here include American Fidelity Assurance Company, BancFirst, Chesapeake Energy,
Continental Resources, Devon Energy, Express Personnel, Hobby Lobby Stores, Love’s Travel Stops &
Country Stores, OG&E Energy, MidFirst Bank, Paycom and Sonic Corporation.

Vital among the City’s assets are ample water supplies and its central location. Interstate highways I-35
North/South, [-40 East/West and 1-44 Northeast/Southwest converge in Oklahoma City and provide
transportation links to the rest of the nation. The new [-40 Crosstown Expressway relocation, which
opened in 2013 allows faster travel by incorporating 10 lanes of traffic. These ground transportation
routes, together with Will Rogers World Airport, make the City a regional transportation hub.

Local performing arts groups such as the Oklahoma City Philharmonic, Lyric Theater, and Ballet
Oklahoma contribute to the City’s cultural environment. The Oklahoma State Fair, Red Earth Festival,
and the Festival of the Arts attract hundreds of thousands of visitors each year. Other popular attractions
are the National Cowboy and Western Heritage Museum, the Oklahoma City Museum of Art, the
Oklahoma City National Memorial, the Oklahoma History Center and the National Softball Hall of
Fame.

Oklahoma City’s Metropolitan Area Projects (MAPS), approved by voters in 1993 continue to bring
new growth to the community. A new downtown library, the Chickasaw Bricktown Ballpark, the Cox
Business Services Convention Center and State Fairgrounds add to the entertainment options in
Oklahoma City and the Bricktown Canal continues to draw a number of new restaurants, retail,
entertainment establishments and hotels downtown. Renovations to the Civic Center Music Hall and the
Chesapeake Energy Arena have drawn major sports, music, and theater events.

Our NBA team, the Oklahoma City Thunder, has brought new spirit into the community. The Thunder
played in their first NBA Finals in 2012 against the Miami Heat. In April 2014, the Thunder became
the Northwest Division Champions for the fourth year in a row. Several players were selected for the
2015 All-Stars ballot for the Western Conference All-Star team.

The Oklahoma City Barons have brought a new face to professional hockey in Oklahoma City the last
five years. The City has been the site of numerous Big XII championships in basketball, baseball, and
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softball and has hosted the opening rounds of the NCAA basketball tournament, the Wrestling
Championships and the Women’s College World Series. A new USL PRO (minor league soccer) team,
Energy FC, begins its second season this year. Energy FC is the affiliate of the Major League Soccer
Sporting KC.

The City was also designated as the U. S. Olympics Training Site for canoes, kayaks and rowing in July
2009 and will host the U.S. Olympic trials in those sports in 2016. The Oklahoma River is the only river
to have received this coveted designation and it is being transformed into a world class competitive and
recreation center.

In December 2009, the citizens approved MAPS 3, a seven year, nine month tax to fund eight new
projects in the metro area. These include a 70-acre central park, a new rail-based streetcar system, a new
downtown convention center, sidewalks throughout the City, 57 miles of new bicycle and walking trails,
improvements along the Oklahoma River, health and wellness aquatic centers for seniors, and
improvements to the fairgrounds The estimated cost for all of these projects is $777 million.
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OKLAHOMA CITY IN THE NEWS

March 23, 2015 - Simple Moving Labor ranked Oklahoma City as #4 “Best City to Move to in
2015” based in part on home affordability and the energy and aerospace sectors.

January 5, 2015 - Oklahoma City ranks #9 on the list of Top Moving Destinations of 2014,
according to the 2014 Annual National Movers Study released by United Van Lines.

December 1, 2014 - Oklahoma ranks #1 on the Fraser Institute’s list of best places for ease of
investment in oil and gas worldwide.

November 19, 2014 - Forbes.com ranked Oklahoma City #8 among the best U.S. cities for
young entrepreneurs.

April 3, 2014 - The Business Journals ranks Oklahoma City #7 on its list of “Best Metros for
Small Businesses.”

March 13, 2014 — For the fourth year in a row, Oklahoma City earned the highest bond ratings
possible from two of the nation’s most respected financial rating services. The City received
AAA rating from Standard & Poor’s and Aaa rating from Moody’s Investor Service.

March 11, 2014 - Forbes Magazine ranks Oklahoma City #9 on its list of most affordable cities.

January 13, 2014 - NerdWallet ranked Oklahoma City as the #9 on its “Best U.S. Cities for
Jobseekers” list.

November 18, 2013 - Website Complex.com has ranked OKC as one of 10 "U.S. Cities that
Transformed into a Must-Visit Destination." The website highlighted the city's trails, river sports
and rock climbing, calling it "a mecca for those looking for outdoor activity."

June 17, 2013 - Apartments.com rates Oklahoma City is one of the first places new graduates
should look to start their career. The website ranked OKC # 7 on its "Best Cities for New Grads"
list.

March 26, 2013 — The Business Journal ranked OKC #7 on its "Best Places for Young Adults"
list.

February 25, 2013 — Forbes ranks Oklahoma City #7 as one of the best cities for good jobs.
February 7, 2013 — The Business Journal ranks Oklahoma City #2 for Small Businesses.

January 24, 2013 — Forbes ranked Oklahoma City among the fastest growing. “Forbes
continues to recognize Oklahoma City, as the publication ranked the metro 17th on its list of

299

‘Fastest Growing Cities’”.

November 2, 2012 — Careerbuilder.com ranked Oklahoma City in the top 10 for job growth.
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METRO AREA DEMOGRAPHIC AND ECONOMIC DATA
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MAJOR METROPOLITAN AREA EMPLOYERS
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Enterprise
State of Oklahoma

Tinker Air Force Base
OU-Norman Campus

FAA Mike Monroney Aeronautical Center

INTEGRIS Health

The City of Oklahoma City
OU Health Science Center
Hobby Lobby Stores

Mercy Health System of OK
Chesapeake Energy Corp.
OG&E Energy Group
Devon Energy Group
AT&T

SSM Health Care Oklahoma, Inc.

OU Medical Center

LSB Industries, Inc.

Dell, Inc.

Hertz Reservation Center
Farmer’s Insurance Group

UPS

Great Plain Coca-Cola Bottling Comp.

Cox Communications
The Boeing Company
Deaconess Hospital
Johnson Controls
Midfirst Bank

Rose State College

American Fidelity

Continental Resources

Business/Product

Government
Military

Higher Education
Aerospace

Health Care
Government
Higher Education
Wholesale & Retail
Health Care

Oil & Gas

Utility

Oil & Gas
Telecommunication
Health Care

Health Care
Manufacturing
Sales & Business
Rental Sales
Insurance
Transportation
Beverage Distributor
Telecommunication
Manufacturing
Health Care
Manufacturing
Finance

Higher Education

Finance/Insurance

Oil & Gas

Source: Greater Oklahoma City Chamber—1July 2014.
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CONVENTION, EXHIBIT, AND MEETING FACILITIES

The Convention and Visitors Bureau, a division of the Oklahoma City Chamber of Commerce, operates
under a contract with the City funded by the City hotel tax. In December 2004, Oklahoma City voters
approved a new hotel tax rate, increasing it from 2% to 5.5%. The additional funds are being used to
finance improvements at the State Fairgrounds facilities and help draw new events to the City.

Several public event facilities for conventions and special events are located in Oklahoma City: the Cox
Business Services Convention Center, the Chesapeake Energy Arena, and the Civic Center Music Hall.
The Cox Business Services Convention Center contains more than one million square feet of event space
and arena seating for 16,000.

In addition, State Fair Park is one of the largest and busiest event facilities in the country and is the
center of Oklahoma City’s status as “Horse Show Capital of the World.” Other events include concerts,
rodeos, arts and crafts shows, the Oklahoma Youth Expo, and the annual Oklahoma State Fair, held in
September.

Renovations to the Cox Business Services Convention Center were made as part of the agreement to
house the new American Hockey League team, the OKC Barons. These improvements included a new
ice plant and mechanical room, locker room upgrade, new dasher boards, new signage, loge boxes in the
arena, a new kitchen, a lower level VIP club, a team store, and a party deck in the arena bowl.

A major renovation of the Civic Center was completed in September 2001 with a renovation of
Bicentennial Park completed in 2012. The 586,000 square feet Chesapeake Energy Arena was
completed in June 2002. The Chesapeake Energy Arena is a state-of-the-art sports and entertainment
facility that seats approximately 20,000 people and hosts premier concerts and sporting events.

In March 2008, City residents approved a temporary one-cent sales tax to go toward improvements at
the Chesapeake Energy Arena for the new NBA team along with an off-site practice facility for the OKC
Thunder. The penny sales tax, which began in January of 2009, lasted for 15 months. Improvements to
the Chesapeake Energy Arena included a new grand entrance, additional restaurants and clubs at every
level, a 12,000-square-foot family activity center, and other NBA specific improvements.

There are several hotels close to convention facilities in downtown Oklahoma City. The Skirvin,
Sheraton, Renaissance, Colcord, Courtyard by Marriott, and the Residence Inn and Hampton Inn and
Suites in Bricktown provide accommodations within walking distance of both the Cox Business
Services Convention Center and the Chesapeake Energy Arena. With about 21,500 rooms in the City
area, there are no shortage of choices when spending the night in Oklahoma City.
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TRANSPORTATION

As a major transportation hub in the southwest, Oklahoma City is served by Interstate Highways 35, 40
and 44. The City is headquarters for several motor freight companies with terminals for many others.
Major carriers provide interstate passenger bus service and freight service is provided by the Burlington

Northern, Union Pacific and Santa Fe railroads.

In addition, Amtrak’s Heartland Flyer offers

convenient, affordable, daily rail service between Oklahoma City and Fort Worth, Texas.

Will Rogers World Airport is one of three municipal
airports operated by The City of Oklahoma City.

Oklahoma City operates three municipal airports.
Will Rogers World Airport supports and
enhances Oklahoma City economic growth and
development through continued improvements to
facilities and services. Wiley Post and Clarence
E. Page are general aviation airports. Wiley Post
is also designated as a reliever airport for Will
Rogers World Airport.

1,950,000
1,900,000
1,850,000
1,800,000
1,750,000
1,700,000
1,650,000
1,600,000

Oklahoma City Will Rogers World Airport
Passengers Per Year (boarding)
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CONSTRUCTION ACTIVITY

Construction activity in downtown Oklahoma City is brisk with numerous projects in various stages of
completion. Just beginning construction on the east side of downtown is GE’s Global Research Center
for Oil and Natural Gas. This is one of GE’s nine global research centers and the only one to focus on
one industry. This $50 million project will further solidify Oklahoma City’s place as a leading center
for the oil and natural gas industry. A new 14-16 story office tower is also planned for downtown to
serve as the headquarters for OG&E energy company. Construction on that project is expected to start

in FY16.

The new GE Global Research Center focused on Oil and Natural Gas

Technology

There are numerous hotel
projects underway downtown.
The two most recent hotels to
open are the Aloft Hotel in
Deep Deuce and the
Ambassador Hotel in
Midtown. There are several
other hotels under
construction with the largest
project being the 21¢c Museum
Hotel, a $50 million project to
renovate the former Fred
Jones manufacturing facility
into a wunique hotel and
museum combination.

Residential construction
continues to be strong
throughout the City. In FY14

building permit revenue rose nearly 6% and is up over 21% through the first three quarters of FY15.
Engineering fees paid to the City for review of infrastructure designs for future developments are often
a leading indicator of building activity. In FY14, these fees were up 41% and through the first three
quarters of FY'15 revenues are up 50%.

20,000
15,000
10,000

5,000

Oklahoma City new construction plans reviewed
(Residential and Commercial)

2009

2010 2011

2013 2014
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ORGANIZATION CHART
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Airports City Clerk Municipal Development Finance Fire
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Purchasing &
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Technology Recreation, Health Operations Stormwater Water Quality
Infrastructure &Wellness Quality
Public Safety Stre;tsv_ Traffic & Wastewater
su"port Mai’:tI::f:ce Qua“ty
Traffic Solid Waste
Management
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CONSOLIDATED BUDGET OVERVIEW

Actual

CONSOLIDATED BUDGET OVERVIEW

Adopted

Adopted

Revenue Overview
Taxes
Fees & Charges
Transfers In
Other Revenue
Federal Grants
Fund Balance

Total Revenue

Expenditure Overview
Personal Services
Other Services
Supplies
Capital
Debt Service
Transfers

Total Expenditures

FY16 REVENUE

Fund
Balance
27%

Federal
Grants
2%
Other
Revenue
2%
Transfers In
7%

Taxes
48%

Fees
Charges
14%

FY14

$568,024,176
169,149,887
78,967,804
31,751,116
26,540,154
508,937
$874,942,074

$425,494.826
109,872,740
43,171,528
63,213,284
73,090,669
50,571,018
$765,414,064

Transfers

5%

Debt Service
8%

B-1

Capital
32%

FY15

$584,548,850
170,665,797
86,188,604
21,627,358
26,438,942
246,125,873
$1,135,595,424

$449,175,691
174,664,060
49,300,727
310,643,184
105,104,234
46,707,528
$1,135,595,424

FY16

$595,176,598
177,268,468
88,328,091
21,918,652
32,828,814
332,621,034
$1,248,141,657

$463,625,204
175,774,387
47,768,443
394,572,959
106,903,456
59,497,208
$1,248,141,657

FY16 EXPENDITURES

Personal
Services
37%

Other
Services
14%

Supplies
4%



REVENUES

REVENUE SUMMARY

WHEN REVENUE IS DEDICATED TO A PARTICULAR PURPOSE, THE CITY HAS GENERALLY CHOSEN
TO ESTABLISH A SEPARATE FUND TO ENSURE THAT ALL OF THE DEDICATED REVENUE IS SPENT
FOR ITS INTENDED PURPOSE.

The City derives revenue from a myriad of sources. Some revenues are dedicated to specific purposes,
such as the MAPS 3 Sales Tax or the tariff on phone service dedicated to the E-911 service. Other
revenues are not dedicated to a particular program or service and are deposited in the City’s General
Fund. A fund is an accounting method for segregating revenues and expenditures for a specific purpose.

Revenues

| |
Operating Funds Non-Operating Funds

General Special Enterprise Funds Capital Other
Operating Fund Revenue Funds Improvements
e General Fund e Court e Airports Cash Capital Asset Forfeiture
e Internal Service Administration & Fund Improvement Fund
Funds Training Fund e Solid Waste Projects Fund Debt Service
e Emergency Management Cash City and Schools Fund
Management Fund Fund Capital Use Tax Grants
e Fire Sales Tax e Storm Water Fund Management
Fund Drainage Utility Hotel/Motel Tax Fund
e Hotel/Motel Tax Fund* Fund* OKC
Fund* e Public MAPS Operations Improvement
e MAPS Operations Transportation Fund* & Special
Fund* And Parking Cash MAPS Sales Tax Assessment
Fund Fund District

e MAPS 3 Use Tax
Fund*

e Medical Service
(Ambulance)
Program Fund

e OCMAPS Sales
Tax Fund

e Police Sales Tax
Fund*

e Police/Fire
Capital
Equipment Use
Tax Fund

® 700 Sales Tax
Fund

o Water/Wastewater

Cash Fund

* These funds have both an operating and non-operating component

B-2

MAPS 3 Sales Tax
Fund

MAPS 3 Use Tax
Fund

OKC Tax

Increment Financing
Fund

Police Sales Tax
Fund*

Police/Fire Capital
Equipment Sales
Tax

Fund

Sports Facilities
Sales Tax Fund
Sports Facilities Use
Tax Fund

Storm Water
Drainage Fund*
Street & Alley Fund

Special Purpose
Fund




REVENUES

OPERATING FUNDS

Before beginning the discussion of revenues, it should be noted that all projected growth rates for FY 16
were based on estimated year end totals for FY15.

The City classifies its funds as either operating or non-
operating. The distinction is that some funds, and, in Total City Revenues
some cases, portions of funds, directly support operations
and other funds provide for capital improvements or are
so limited in their purpose that they do not support daily
operations. This allows decision-makers to segregate
operating costs from the total cost for the organization so

that significant changes in capital funding are not Non- .
.. T . . . Operating Operating

misinterpreted as a significant change in operational i Funds

costs. 47% 53%

An example of this is dedicated sales taxes. In recent
years, the citizens of Oklahoma City have approved
several limited-term dedicated sales taxes to fund capital
improvements. When the Oklahoma City Metropolitan
Area Public Schools (OCMAPS) Sales Tax was
approved, there was a significant increase in the revenue of those funds which was used for capital
improvements in public schools. Because of this distinction, the portion of the Sales Tax used for capital
improvements was classified as non-operating and the small portion used to fund the OCMAPS Project
Office was classified as operating. MAPS 3, another dedicated sales tax, is currently handled in the
same manner.

The Operating Funds category includes three major types of funds: General Operating Funds, Special
Revenue Funds and Enterprise Funds, all of which will be discussed further; however, the bulk of the
discussion focuses on the General Fund,

the City’s largest fund. General Fund Revenue by Source

GENERAL FUND e ;Z\lenue\
The General Fund has hundreds of
individual revenue sources ranging from
daily fishing permits to building permits
to sales tax. This section examines each
of the major categories of revenue in the
General Fund and highlights some of

Fines 6%

Franchise
Fees 10%

the most significant revenue sources. Sales Tax 53% Other Fees
17%
As the chart shows, the largest single
source of revenue is Sales Tax. As
such, the most time and effort is
dedicated to forecasting this revenue
Other Taxes

source.
12%
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GENERAL FUND - TAXES
The largest category of revenue in the General Fund, at 65%, is taxes. Within the taxes category, all
revenue sources are authorized by the State and collected by the Oklahoma Tax Commission.

Sales Tax

Sales Tax is the largest single revenue source for the General Fund and the City. Overall, the City
receives 3.875% on taxable sales with 2% authorized for general operations. Over the years, voters
have authorized a number of dedicated sales taxes that account for the remaining 1.875% and they are
described in the Other Funds section of this chapter.

Projecting sales tax has always proved challenging since it is complicated by many local and national
factors. As reflected in the chart below, the City has seen substantial fluctuation in sales tax growth
over the last five years. As the recession came to an end in 2010, FY11 showed significant increases.
Subsequently, FY 12 saw strong growth which continued into the first half of FY13 before slowing and/
or declining in the last half of FY'13 and carrying through most of FY14. Growth was moderate in FY15
and is expected to remain modest in FY16. Sales Tax ended the year 2.89% over FY 14.

Oklahoma City Sales Tax Growth By Month
July 2011 - June 2015

25.0%

F\'H FY14 FY15
20.0% - 1 |
1 1

15.0% -

10.0% -

il il | |I|||

-5.0%

-10.0% -

Again this year, the City contracted with Oklahoma City University (OCU) to provide input into the
projection of Sales Tax for FY'16 in addition to analysis of trends and general economic conditions. Dr.
Russell Evans, Director and Research Economist at the Steven C. Agee Economic Research and Policy
Institute at OCU, presented the economic outlook to the City Council at the February 10, 2015
workshop. The outlook projected sales tax growth slowing in FY16 with subdued growth in the first
and second quarter, before picking up in the third quarter and showing strength in the fourth quarter.
Private sector employment in the metro area is projected to expand at approximately half the four-year
average established from 2011-2014; unemployment is expected tick up slightly but remain relatively
low with gains in consumer services industries; and Oklahoma City per capital personal income is
expected to rise slightly. The City used this guidance to develop its baseline projection of 1.85% growth
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in Sales Tax in FY16. An additional 0.5% increase in sales tax collections will be gained in FY16 from
the State Tax Commission reducing their withholding fee for administration and enforcement of sales
tax collections from 1% to 0.5%. With growth and fees combined, Sales Tax is projected to grow at
2.35%.

Several factors contributed to the sporadic growth and declines during the last half of FY 13 and most of
FY14. The state’s mining sector contracted in 2013 with industry restructuring, sequestered federal
dollars and furloughs, and flat earnings in the private sector all contributed to a decline in consumer
confidence in the local economy. In FY15, slight growth returned across all sales tax categories with
low unemployment and savings at the fuel pump from declines in the price of oil. Looking forward,
unemployment is expected to remain low, 5% or less, with employment gains in service related
industries such as leisure and hospitality, construction, retail trade, education and health services. As oil
prices improve, employment in the mining and manufacturing sections is expected to return to 2014
levels. While many experts believe Oklahoma has diversified its economy and is better prepared to
handle a downturn in the energy sector, there is a consensus that the local economy will not go
unaffected in 2015, thus minimal growth is projected in FY16.

The City continues to attract companies that offer well paying jobs that positively influence the local
economy by driving sales tax revenue. General Electric is constructing and outfitting a 95,000 square
foot oil and gas research laboratory that will employ at least 128. New retail contributed to sales tax
collections in FY15 with the opening of Von Maur, the chain’s first department store in the Oklahoma
City market. TopGolf, an entertainment center offering competitive golfing games and Cabelas, an
outfitter of hunting, fishing, and outdoor gear, are due to open in FY'16.

In FY16, Sales Tax is projected to total $224 million, or 53% of the General Fund budget. As reflected
in the chart, FY12 had growth of 5.6%

followed by growth of 4.3% in FY13. In General Fund Sales Tax History
FY14 growth slowed to 2.7%, and in FY15 §250 1
growth was 2.89%. In FY16 growth is $225 1
projected to slow even further to 2.35%. $200 A
Since FY14, Sales Tax has not been to the § $175 1
level the City would have expected, based =  $150 -
on historical average growth of 4.0%. = 5125 -
$100 -
It should be noted the Sales Tax projection Fy11  FY12  FY13  FY14  FY15*  FY16*

does not include any potential changes in
state law. If the State Legislature enacts a
significant change in Sales Tax, a budget
amendment may become necessary during
the fiscal year to reflect the changes.

*Estimates

B-5



REVENUES

GENERAL FUND - OTHER TAXES General Fund Use Tax History
Use Tax

Use tax is levied on goods that are bought $50 4

in other states and then imported to , %40 -

Oklahoma for use. This tax is applied in  § $30 -

lieu of sales tax because the goods were E $20 -

originally bought outside the state. It is $10 -

assumed that the purchaser either did not

pay sales tax in the state in which the %0~

goods were purchased or received a rebate
after paying the Use Tax. The Use Tax
rate is 3.875% of the purchase price, with
2.875% going to the General Fund and 1.0% going to the City Capital Projects Use Tax Fund, more
commonly known as the MAPS 3 Use Tax Fund.

FY11 FY12 FY13 FY14 FY15*  FY16*

*Estimates.

Use Tax is much more volatile than Sales Tax as shown in the chart above. Revenue declined in FY13
when compared to the dramatic growth of FY12. The year-end estimate for FY15 is growth of 4.23%.
The projection for Use Tax in FY'16 is for growth of 1.30%.

Excise Tax

In FYO05, State law changed the taxation of tobacco products and exempted them from sales tax, but
implemented a new excise tax designed to make it more expensive to purchase tobacco products on a
per unit basis. Municipalities receive a portion of the excise tax from the state. In FY16, the excise tax
on tobacco products is expected to make up 1.2% of the General Fund revenue budget and generate $4.9
million. This represents flat growth after two years of declines attributed to a decrease in smokers and
people substituting e-cigarettes for cigarettes.

Commercial Vehicle Tax and Motor Fuels Tax

Commercial Vehicle Tax and Motor Fuels Tax are expected to generate $5.9 million in FY'16 or 1.4% of
the General Fund budget. These taxes are to be used for street maintenance. The General Fund budget
for street repair and maintenance for FY16 is $11.3 million meaning the Commercial Vehicle Tax and
Motor Fuels Tax cover approximately 52% of the cost of street maintenance.

Alcoholic Beverage Tax
This is a smaller source of tax revenue in the general fund expected to generate $0.9 million in FY16
representing growth of 3% over projected FY 15 collections.

GENERAL FUND - FRANCHISE FEES

Franchise and Utility Fees are charged to public utilities for the use of public rights of way for their
infrastructure. This category is the second largest within the General Fund accounting for 10.5% of the
General Fund Budget in FY'16.

Oklahoma Gas and Electric (OG&E) Franchise Revenue

The largest single source of franchise revenue is from the 3% franchise fee on gross receipts of OG&E,
the primary electric utility in Oklahoma City. Projections for FY16 are for revenue of $21.8 million,
which represents a 1% increase over expected revenue in FY15. Electric franchise revenue is
significantly influenced by the weather. In addition, the cost of natural gas can significantly impact the
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cost of electricity for consumers. While much of OG&E’s power is generated from coal which enjoys
much more stable prices, natural gas is also a significant fuel source used for electricity production.

Oklahoma Natural Gas (ONG) Franchise Revenue

ONG is the natural gas utility in Oklahoma City and also pays a 3% franchise fee on gross revenues.
ONG also collects franchise revenue for the City from customers who buy their natural gas from other
suppliers and who use ONG only to transport the natural gas. This assessment is made on the estimated
cost of the gas transported by ONG and was the result of the change in the franchise agreement between
ONG and the City approved by voters on October 11, 2005. The total ONG franchise revenue is
projected to be $6.4 million.

Cox Communications Franchise Revenue

Cox Communications is the cable television provider in Oklahoma City and pays a 5% franchise fee on
all cable television-related revenues to the City. Cox Communications also offers phone service and
pays the same 2% fee on those services, as do all other telephone companies. In FY16, franchise
revenue from cable television operations is expected to total $6.9 million which represents 1.5% growth
over FY15 estimated collections. Cox Communications revenue from telephone service is expected to
decline by 5% to $0.3 million.

City Water/Wastewater and Solid Waste Fee in lieu of franchise fee

Utilities providing water, wastewater, and solid waste services are operated by trusts that are separate
legal entities from the City. These enterprises pay a 2% fee to the City for use of the public right of
ways. Revenue from all three utilities is expected to total $4.9 million in FY'16 which represents growth
of 6% that is attributed to rate increases and an increase in the number of customers served.

Other Utility Fees

There are smaller electricity companies or cooperatives, telephone and cable television providers and a
steam and chilled water utility that all serve portions of Oklahoma City and pay utility fees. The
revenue from all of these companies is expected to total $4.3 million in FY16.

GENERAL FUND - OTHER
This includes the smaller categories of revenue of Licenses; Permits and Fees; Administrative Charges;
Service Charges; and Fines

Licenses, Permits, and Fees

This revenue comes from a variety of sources such as business licenses, fishing permits, building
permits, and fees for becoming a pre-qualified contractor. Growth in FY16 is driven primarily by
building permits for two new office towers (approximately 26 floors each) that are anticipated to begin
construction in FY16. With the decline in oil prices, Oil and Gas permits for drilling within the City
limits is expected to decline 20% or $0.1 million. Overall, the category is expected to total $15.9 million
in revenue, an increase of 3.7% over FY 15 expected amounts.

Administrative Charges

Administrative Charges are assessed to other City funds and entities for the administrative services
provided by the General Fund, such as accounting, personnel, payroll, audit, and other functions
provided by General Fund departments. The payments made by entities such as the Airports, Water/
Wastewater Ultilities, the Golf System, and the Zoo are expected to total $18.2 million or 4.3% of the
General Fund Budget.

B-7



REVENUES

Service Charges

Service Charges are based on the specific services provided and are generally paid on a per use basis. A
significant change was made in FY'13 regarding the classification of payments from the Fire and Police
Sales Tax Funds to help compensate the General Fund for higher salaries paid to uniformed Police and
Fire employees (wage adjustment) since the approval of the % cent Sales Tax for Public Safety. These
payments have previously been classified as Transfers, but in FY13 were moved to the Service Charges
category. The wage adjustment is budgeted at $21.3 million in total for both Police and Fire in FY'16.

Another significant revenue source included in the Service Charges category are charges by the Public
Works Department for engineering and project management services provided to various City-related
entities for construction projects. These charges are based on the amount of time spent on each project
and billed accordingly. In FY 16, these charges are expected to generate $5.9 million, an increase of
5.7% from FY15.

Parks charges include things such as admission to family aquatic centers, rentals of various Parks
facilities and charges for participation in recreational leagues. These charges are paid by each visitor or
participant and are expected to bring in $1.2 million in FY16, an increase of 23% over FY15, due to
proposed rate increases.

Overall, Service Charges are expected to generate $37.6 million in FY'16, which is an increase of $0.5
million or 1.2%.

Fines
Primarily consisting of Court Costs and Traffic Fines, this revenue category makes up 6.4% of the
General Fund budget in FY'16 at $27.2 million. This is an increase of 2.2% from estimated FY'15 totals.

GENERAL FUND - MISCELLANEOUS REVENUE

Miscellaneous revenue includes the smaller categories of Transfers, Other Sources, and Fund Balance.
Transfers from other City Funds represent 0.7% of the General Fund budget or $2.9 million. In FY16,
the transfer from the OCPPA for Civic Center revenue is expected to total $2.1 million, an increase of
2.75%, due to rentals and rate increases.

Other revenue sources include interest, leases, oil and gas royalties, sale of city property and other
miscellaneous revenue sources. In total, the Other Category (including interest) represents 0.7% of the
FY16 General Fund budget or $2.9 million.

Fund Balance is budgeted at $2.75 million in the FY16 General Fund budget. This represents only a
portion of the projected carryover left at the end of FY15. The City’s financial policies set a range of 8-
15% of the General Fund budget should be set aside as unbudgeted Fund Balance. The unbudgeted
Fund Balance will be available to help with cash flow during the year and to help make up for a shortfall
if revenues do not reach the levels projected. According to the City’s financial policies, budgeted fund
balance is to be used only for capital and one-time expenses. For FY'16, the $2.75 million is budgeted to
partially support the $5.25 million transfer to the Capital Improvements Projects Fund.
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GENERAL FUND HISTORICAL REVENUE SHORTFALL OR SURPLUS

The chart below illustrates the differences between revenue estimates and revenues actually received in
the General Fund during each fiscal year. Significant continued variances in actual collections from
estimated amounts, whether it be shortfall or surplus, can be reason for concern. In FY11 actual revenue
was 10% more than projected and in FY12 actual revenue was 6% more than projections. The large
variances were due to the Oklahoma City economy rebounding stronger from the recession than
projected with revenue growth exceeding target in nearly every category. In FY13, FY14, and FY15
revenue was, or is projected to be, within 1.0% of revenue projections. The average variance over the
past five years is 4% which is above the City’s stated goal of having revenues within 2% of projections.

_General Fund Shortfall or Surplus in Millions

$500

$450 -

$400 -

$350 - -

$300 1 Budget
e Actual

$250 T T T T 1

FY11 FY12 FY13 FY14 FY15*

*Estimated

Internal Service Funds

Information Technology, Risk Management, the Print Shop, and Fleet Services each provide service to
most City departments and generate revenue by charging departments for those services. The majority
of the charges assessed to departments are set at the beginning of each year based on past usage. The
two exceptions are for fuel and postage, which are charged to departments based on current usage and
current prices.

Special Revenue Funds have a revenue source or sources that are dedicated to a specific purpose.
There are several funds that are supported by dedicated sales taxes. The Zoo, Police, and Fire Sales
Tax Funds are all supported by dedicated portions of the City’s sales tax collections. In each of these
funds, the forecast for sales tax revenue growth is 2.35%. This is same rate of growth as projected for
the General Fund. These funds also receive interest and other miscellaneous revenues related to their
operation, although those other sources make up less than 2% of the revenue total. In the Police Sales
Tax Fund, a portion of these funds support operations and a portion supports non-operating capital
activities.
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The MAPS 3 Use Tax Fund receives a 1% Use Tax adopted after the MAPS 3 Sales Tax was approved.
While the MAPS 3 Sales Tax Fund (discussed in the Non-Operating Funds section) is dedicated to the
MAPS 3 capital projects a portion of the MAPS 3 Use Tax ($3.1 million) will support administration
and oversight of the MAPS 3 projects and the remainder is budgeted for public safety capital funding,
which is included in the non-operating section. The forecast is for the same underlying rate of Use Tax
growth as the General Fund. The MAPS 3 Use Tax Fund budget for FY'16 is projected at $38.2 million
for both operating and non-operating portions.

The Court Administration and Training Fund collects the various State-mandated fees assessed on
court citations and charges and then pays those to the State on a monthly basis. In addition, the Court
Administration and Training Fund is allowed to retain some of the revenue; however it can only be used
for training activities that support certain court, legal, or police activities. Revenue in this fund is based
on the number of specific citations and cases that go through the City’s court system each year. As
such, the revenue growth in the Court Administration and Training Fund is based on the trends
associated with the specific types of charges or citations to which they are linked.

The Emergency Management Fund supports the E-911 system for Oklahoma City. The Fund is
supported by tariffs on both cell phone and traditional telephone lines that are assessed on each user.
While traditional landline tariff revenue has been declining in recent years, the approval of cell phone
tariff revenue by the voters in FY06 was a major addition to the Emergency Management Fund. Even
with the addition of cell phone tariff revenue, the General Fund is still expected to support E-911
operations through a transfer of $3.2 million in FY16.

The Hotel/Motel Tax Fund is supported by a 5.5% hotel occupancy tax. This Fund is also divided
between operating activities dedicated to the promotion of special events, convention and tourism
development, and non-operating activities dedicated to the capital development at the State Fairgrounds.
Overall revenue from the Hotel/Motel Tax is projected to decrease by 3% from estimated FY'15 levels.
The projection for Hotel/Motel Tax was developed in consultation with some of the major hoteliers in
Oklahoma City and officials with the Convention and Visitor’s Bureau.

The Medical Service Program Fund was created in FY10. This fund handles revenue and expenses
associated with the Medical Service Program adopted by the City Council on December 8, 2008, which
makes it possible for households to pay $3.65 per month on their City utility bill in exchange for
EMSACare benefits from the Emergency Medical Services Authority (EMSA). The primary benefit of
EMSACare is that it covers all out-of-pocket expenses for any emergency ambulance transport. EMSA
still collects from insurance or other responsible parties, but does not charge EMSACare participants for
copays, deductibles or other out-of-pocket expenses. The program experiences little change in
membership from year to year and is expected to generate $6.8 million in FY16.

The Metropolitan Area Projects (MAPS) Operations Fund was originally funded by a City Council
dedicated Use Tax during the same period of the MAPS Sales Tax. The Fund was established to provide
for the maintenance, capital replacement, and operations of the MAPS projects. The MAPS Operations
Fund also has a non-operating component that funds capital replacement at the MAPS projects. The
primary source of revenue is carryover from prior years.

The Oklahoma City Metropolitan Area Public Schools (OCMAPS) Sales Tax Fund was originally

funded by a 1% Sales Tax dedicated to supporting capital projects at public schools that serve kids in
Oklahoma City. The Sales Tax expired on December 31, 2008. While the tax was in effect, a reserve
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was established to continue to fund project management and oversight of remaining projects and
funding. The OCMAPS Fund uses Fund Balance from the reserve for operations in FY'16.

The Police and Fire Capital Equipment Use Tax Fund was a companion to the Police and Fire
Equipment Sales Tax and was dedicated to support the implementation of the major capital projects
funded by the Sales Tax. Information Technology assumed ongoing management responsibility for the
public safety information systems that have been implemented through the Police and Fire Capital
Equipment Sales Tax. The remaining balance was transferred to the Police and Fire Capital Equipment
Sales Tax Fund in FY'15 to aid in funding the capital projects still in progress.

Enterprise Funds

Enterprise Funds are supported by the revenue generated by operations in their specific areas. Enterprise
Funds have been established for operations at the Airports, Solid Waste Management, Storm Water
Drainage, Public Transportation and Parking, and the Water and Wastewater Utilities. With the
exception of the Storm Water Drainage Utility, all of these funds have a public trust that oversees
operations and receives all revenues. Revenues in each of the enterprises may be growing at a different
rate than growth reflected in the City funds and each trust’s revenue budget is individually based on
customer rates and expected usage. The trusts generally make capital investments directly and the
transfer to City funds support operations.

The one Enterprise Fund that is not supported by a trust is the Storm Water Drainage Ultility. All
revenue for Storm Water Drainage activities comes from a fee on all water utility bills based on the size
of the water line. Revenues are expected to show growth of 1.0% over expected FY15 totals and are
based on an increase in the number of utility customers. The Storm Water Drainage Utility Fund is the
only Enterprise Fund to also have a capital component in the non-operating funds section.
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NON-OPERATING FUNDS

Many of the Non-Operating Funds receive most of their revenue from other funds, such as the General
Fund. The Capital Improvement Projects Fund and the Storm Water Drainage Fund fall in this
category. As such, the revenue projections for these funds are based on the level of transfer budgeted in
the originating fund.

Several Funds have Fund Balance as their primary source of revenue and the projects they support are
winding down or do not currently require major capital investment. They are the City and Schools
Capital Use Tax, MAPS Sales Tax Fund, the Oklahoma City Sports Facilities Improvement Sales
Tax, the Oklahoma City Sports Facilities Improvement Use Tax, the Police Sales Tax Capital
Fund, the Police and Fire Capital Equipment Sales Tax Fund, Street and Alley Fund, and the
MAPS Operations Fund. The revenue budgets for FY16 for each of these funds are based primarily
on the level of projected Fund Balance remaining at the end of FY15.

Some of the Non-Operating Funds also have a stream of revenue from an outside source or another fund
in addition to a significant Fund Balance. In these cases, the Non-Operating Fund is serving to
accumulate revenue for a specific purpose. Funds that fall into this category include the Asset
Forfeiture Fund, the Oklahoma City Tax Increment Financing (TIF) Fund, and the Special
Purpose Fund.

There are four Non-Operating Funds that are supported directly by taxes that will be in effect during
FY16: the Debt Service Fund, the MAPS 3 Sales Tax Fund, the MAPS 3 Use Tax Fund and the
Hotel/Motel Tax Fund.

The Debt Service Fund is supported by property taxes. The tax rate or mill levy is based on assessed
property values, projected debt service requirements and anticipated judgments. By State law,
municipalities may only use property tax for General Obligation bond debt service and judgments.
Property taxes cannot be used for operations. There is no legal limit on the level of debt service since
voters must approve all debt. The City Council has adopted an informal policy that the City will attempt
to keep the mill levy for property tax at 16 mills. Although the mill levy has varied over the years based
on the timing of new bond issues and growth in assessed values, the City has not exceeded the 16 mill
rate since the policy originated. The Debt Service Fund is projected to collect $81.2 million in property
taxes in FY16, an increase of 20% over FY15.

The Hotel/Motel Tax Fund supports three distinct purposes: convention and tourism development,
promotions for specific events, and capital improvements at the Fairgrounds. It is this last capital
portion of the Hotel/Motel Tax that is classified as Non-Operating. The ballot approved by voters
dedicated 6/11ths of the Hotel/Motel Tax for improvements at the Fairgrounds. Revenue in FY'16 for
the Non-Operating portion of the Hotel/Motel Tax matches the projection for the Operating portion, a
3% decline from projected FY'15 Hotel/Motel Tax revenues, and totals $8.6 million.

The MAPS 3 Sales Tax Fund was created after voters passed the MAPS 3 initiative on December 8,
2009. The one percent sales tax went into effect on April 1, 2010 and will last through December 31,
2017. The tax will fund eight distinct capital projects. The forecast for MAPS 3 Sales Tax growth is the
same as the other sales tax supported funds at 2.35% (1.85% growth and 0.5% increase from State Tax
Commission withholding) and total sales tax collections are expected to total $112.7 million.
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The MAPS 3 Use Tax Fund budget for FY16 includes both Use Tax revenue of $13.3 million and
$21.1 million in carryover. The fund is used for public safety fleet replacement and is being used to
help fund the new Police Headquarters building.

Although not technically supported by a tax, the Oklahoma City Improvement and Special District
Fund operates much like a tax. This fund is comprised of four Business Improvement Districts (BID)
(Downtown, Stockyards, Western Avenue, and Capitol Hill) and one Special Improvement District
(SID) for improvements on the underground concourse. Each of these districts has petitioned the City to
enact assessments on property owners in the districts to support improvements and services above what
is provided by the City. The City collects the assessments and contracts with an outside entity to
provide the services or improvements. As such, the City acts as a conduit for these funds rather than
actually managing their use. These funds are characterized as Non-Operating Funds. The anticipated
revenue for the BIDS is based on the current assessment that are reviewed each year and may be subject
to amendment based on new assessment rates.

Grant Funds are included in the budget book to provide a more accurate picture of the City’s financial
situation and to comply with the requirements of the Municipal Budget Act. The amounts shown as
revenue in these funds are estimates of grant awards based on the best judgment of the departments that
utilize grants funding. Grant Funds are classified as non-operating funds because the activities supported
by grants would typically not be provided without the grant funding.
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REVENUE DETAIL TABLE

General Operating Funds
General Fund
Taxes
Sales Tax
Use Tax
Excise Tax
Commercial Vehicle Tax
Motor Fuels Tax
Alcoholic Beverage Tax
Total Taxes

Franchise/Utility Fees
Oklahoma Natural Gas
Oklahoma Gas & Electric
Caddo Electric Coop.
Oklahoma Electric Coop.
Tri-Gen
AT&T
AT&T Video
Cox Cable
Cox Fibernet
Other Telephone
Utility Fees - Water
Utility Fees - Wastewater
Utility Fee - Solid Waste

Total Franchise Fees

Licenses, Permits, and Fees

Abandoned Building Registration

Fire Prevention Permits
Alarm Permits

Oil & Gas Well Inspections
General Licenses

Building Permits

Electrical Wiring Permits
Plumbing Permits

Boiler & Elevator Permits
Offsite Wagering Fee

Pre-Qualification Application Fee

Refrig. & Forced Air Permits
Sidewalk & Paving Fees
Work Zone Permits
Other Fees
Hunting and Fishing Permits
Mixed Bev./Bottle Club License
Vending Stamps
Garage Sale Permits

Total Licenses, Permits, & Fees

Actual
FY14

$212,698,181

Adopted

FY15

$218,675,735

Adopted

FY16

$223,989,022

36,343,310 39,608,700 38,371,556
4,887,110 4,613,808 4,927,377
4,601,236 4,742,154 4,760,981
1,085,812 1,087,501 1,135,530

913,303 919,635 949,561
$260,528,952 $269,647,533 $274,134,027
$6,114,149 $5,850,055 $6,536,708

20,561,070 20,871,378 21,791,309

148,687 141,482 179,284
1,278,709 1,284,345 1,439,148
452,100 453,683 484,768
444,521 374,298 364,352
1,331,857 1,370,932 1,740,471
6,611,343 6,768,963 6,936,831
316,331 267,912 291,618
107,387 120,123 138,187
2,063,547 2,199,720 2,300,000
1,488,975 1,555,487 1,650,000
848,247 887,773 925,000
$41,766,924 $42,146,151 $44,777,676
$0 $564,300 $20,001
202,169 179,160 317,899
1,377,818 1,426,870 1,267,693
279,620 269,048 212,674
747,455 749,401 766,449
5,679,627 6,057,097 7,041,776
1,479,266 1,588,726 1,483,684
1,649,633 1,756,770 1,749,888
268,651 237,791 246,382
45,809 43,904 58,909
50,215 49,605 46,920
1,032,773 1,029,708 1,063,471
410,305 484,803 462,147
30,481 25,293 41,632
129,943 52,533 56,920
150,895 146,726 144,504
508,515 528,242 534,382
167,997 152,564 192,850
96,733 89,926 155,787
$14,307,904 $15,432,467 $15,863,968
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Actual Adopted Adopted
FY14 FY15 FY16
Administrative Charges
Airport Administrative Payments $922,240 $920,205 $889,564
Airport Police Payments 2,864,898 2,968,220 3,036,441
Water/Wastewater Admin Payments 6,918,829 6,720,001 6,711,539
Drainage Utility Administrative Payment 1,074,716 1,056,017 1,115,348
Solid Waste Mgmt. Admin Payments 993,331 914,964 921,931
Convention & Tourism Admin Payments 259,587 267,869 279,471
Zoo Administrative Payments 200,000 200,000 250,000
Golf Administrative Payments 0 94,762 78,023
Other Administrative Payments 77,046 63,578 87,867
MAPS3 Administrative Payments 431,038 567,819 623,086
Risk Management Administrative Payments 670,699 742,760 816,475
Public Transportation Administrative Pmts. 644,889 845,606 782,439
Parking Administrative Payments 535,469 509,741 404,506
IT Administrative Payments 1,440,360 1,476,555 1,485,158
Print Shop Administrative Payments 112,645 114,047 112,848
Fleet Services Admin Payments 75,250 71,398 69,607
Banking Fee Payments 434,761 401,004 575,872
Total Administrative Charges $17,655,758 $17,934,546 $18,240,175
Other Service Charges
Bond Fund Engineering, Legal, Other Services $5,763,848 $5,555,602 $5,889,336
Econ Dev, TIF Engineering, Legal, Other Svcs 695,030 359,438 378,862
Animal Shelter Fees 302,282 290,126 330,415
Engineering Fees 2,395,901 2,296,981 3,327,390
Planning Fees 918,850 994,261 925,175
Fire Service Recovery 35,000 28,000 28,000
Fire Wage Adjustment Reimbursement 11,735,572 11,923,341 12,067,656
Police Wage Adjustment Reimbursement 9,010,666 9,154,837 9,265,643
Police Fees 2,143,525 2,323,470 2,409,622
Parking Meters 1,065,065 1,040,843 1,201,512
General Parking Revenue 53,568 0 0
Reimbursement - Grants 212,707 183,622 164,372
Medicare Part D Reimbursement 803,489 0 0
Refunds and Reimbursements - Operating 834,752 507,176 236,044
Mowing Services - OCRRA 35,393 35,393 35,393
Damage to City Property 39,484 23,010 75,557
Bike Share Program 85,388 112,500 23,538
Recreation Fees 989,618 1,063,180 1,236,013
Total Other Service Charges $37,120,137 $35,891,780 $37,594,528
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REVENUES

Fines
Traffic Fines
Parking Fines
Court Fees
Court of Record, Jury Division
Criminal Court
Jail Cost Recovery Program
Other Fines
Juvenile Fines
Total Fines

Other Revenue
Leases
Sale of City Property
Check Service Charge
Royalties
Miscellaneous
Wrecker Service Payments
Operating Interest

Total Other Revenue

Transfers
Transfers from Police Sales Tax Fund
Transfers from Fire Sales Tax Fund
Transfers from Civic Center and Stage Center
Transfers from Development Sves. OCMFA
Transfers from Parks - OCMFA
Transfers - Miscellaneous

Total Transfers

Fund Balance
Reserve for Outstanding Encumbrances
Total General Fund

Internal Service Funds

Information Technology

Risk Management

Print Shop

Fleet Services

Fund Balance

Reserve for Outstanding Encumbrances
Total Internal Service Funds

Total General Operating Funds

Actual Adopted Adopted
FY14 FY15 FY16
$9,225,319 $9,218,299 $9,483,862

2,569,585 2,608,141 2,569,741
11,266,006 11,354,138 11,675,869
1,973,295 1,994,089 1,889,644
251,458 254,676 785,636
378,988 402,098 361,199
303,753 308,134 279,012
250,308 260,847 235918
$26,218,712 $26,400,422 $27,280,881
$1,783,642 $1,872,867 $1,874,875
3,659 5,000 10,010
1,925 1,390 0
121,498 128,868 72,509
408,646 140,000 335,629
52,020 53,522 51,218
375,312 375,000 651,540
$2,746,703 $2,576,647 $2,995,781
$0 $0 $0

0 0 0
2,216,809 2,083,678 2,119,576
439,099 135,000 571,576

0 0 0

95,517 50,000 175,500
$2,751,425 $2,268,678 $2,866,652
$0 $2,750,000 $2,750,000

$0 $1,564,631 $0

$403,096,515

$416,612,855

$426,503,688

$21,868,438 $23,140,906 $23,847,145
16,473,723 17,031,092 16,893,938
841,301 976,821 952,525
10,068,284 10,524,676 9,520,020

0 1,815,029 1,835,109

0 162,082 0
$49,251,746 $53,650,606 $53,048,737

$452,348,262

$470,263,461

$479,552,425
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Special Revenue Funds
Court Administration & Training Fund
Forensic Fee
CLEET Fund - State
Victim's Compensation Fee
AFIS Fingerprint Fee
Police Training Fee
Other
Interest
Fund Balance
Reserve for Outstanding Encumbrances
Total Court Administration & Training Fund

Emergency Management Fund

Tariff Revenue

Interest

Fund Balance

Subsidy Transfer from General Fund
Total Emergency Management Fund

Fire Sales Tax Fund

Sales Tax

Interest

Other

Fund Balance

Reserve for Outstanding Encumbrances
Total Fire Sales Tax Fund

Hotel/Motel Tax Fund **
Hotel/Motel Tax
Transfers
Interest
Fund Balance

Total Hotel/Motel Tax Fund

MAPS Operations Fund**

Interest

Civic Center Naming Rights

Other*

Fund Balance

Reserve for Outstanding Encumbrances
Total MAPS Operations Fund

REVENUES

Actual Adopted Adopted
FY14 FY15 FY16
$504,344 $519,782 $519,221
743,201 765,967 765,140
25,271 27,172 23,723
522,334 538,363 537,749
189,094 196,153 193,844
80,854 64,120 64,818
5,104 5,194 7,542
0 184,838 101,994
0 24,272 0
$2,070,202 $2,325,861 $2,214,031
$4,822,733 $4,740,852 $4,830,729
4,776 5,549 6,277
0 75,954 382,734
2,800,000 3,255,062 3,245,454
$7,627,510 $8,077,417 $8,465,194
$39,880,909 $41,001,690 $41,997,942
51,712 48,629 69,447
66,329 11,979 14,332
0 277,207 2,554,092
0 276,142 0
$39,998,950 $41,615,647 $44,635,813
$6,407,770 $6,754,901 $6,444,531
5,066,452 5,403,920 5,155,625
17,818 16,864 28,060
0 91,505 52,631
$11,492,040 $12,267,190 $11,680,847
$36,314 $48,022 $46,284
0 0 0
(629,041) (651,249) (670,786)
0 1,646,253 1,471,287
0 2,160 0
($592,727) $1,045,186 $846,785
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REVENUES

MAPS 3 Use Tax Fund**

Use Tax

Other*

Interest

Fund Balance

Reserve for Outstanding Encumbrances
Total MAPS 3 Use Tax Fund

Medical Service Program Fund
Medical Service Program Fee
Interest
Carryover

Total Medical Service Program Fund

OCMAPS Sales Tax Fund
Interest
Other
Fund Balance

Total OCMAPS Sales Tax Fund

Police Sales Tax Fund**

Sales Tax

Interest

Other*

Fund Balance

Reserve for Outstanding Encumbrances
Total Police Sales Tax Fund

Police/Fire Capital Equipment Use Tax Fund
Interest
Other
Fund Balance

Total Police/Fire Cap. Equip. Use Tax Fund

Zoo Sales Tax Fund
Sales Tax
Fund Balance
Interest

Total Zoo Sales Tax Fund

Total Special Revenue Funds

Actual Adopted Adopted
FY14 FY15 FY16
$12,591,596 $13,731,819 $13,346,628
0 (21,075,440) (12,225,196)
96,242 122,523 187,890
0 9,875,308 1,775,834
0 0 0
$12,687,838 $2,654,210 $3,085,156
$6,877,070 $6,865,353 $6,840,000
3,370 0 13,081
0 0 0
$6,880,440 $6,865,353 $6,853,081
$12,110 $13,599 $13,401
42,956 0 0
0 1,450,777 680,569
$55,067 $1,464,376 $693,970
$39,880,909 $41,001,690 $41,997,942
56,791 47,773 73,334
(1,792,281) (4,059,637) (217,043)
0 3,533,426 526,748
0 44,820 0
$38,145,419 $40,568,072 $42,380,981
$5 §7 $0
272 0 0
0 368 0
$278 $375 $0
$13,293,636 $13,667,230 $13,999,314
$0 $0 $279,986
977 0 0
$13,294,614 $13,667,230 $14,279,300

$131,659,630

$130,550,917

$135,135,158
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Enterprise Funds
Airports Cash Fund
Transfer from Airport Trust (OCAT)
Interest
Other
Reserve for Outstanding Encumbrances
Total Airports Cash Fund

Solid Waste Management Cash Fund
Transfer from OCEAT (Flow Fee)
Interest
Fund Balance
Reserve for Outstanding Encumbrances

Total Solid Waste Management Cash Fund

Storm Water Drainage Utility Fund**
Drainage Fee
Interest
Other*
Fund Balance

Reserve for Outstanding Encumbrances
Total Storm Water Drainage Utility Fund

Transportation and Parking Enterprise Fund
Transfer from COTPA Trust
Transfer from General Fund
Interest
Fund Balance
Reserve for Outstanding Encumbrances
Total Transportation and Parking Cash Fund

Water/Wastewater Cash Fund

Transfer from OCWUT

Interest

Fund Balance

Other

Reserve for Outstanding Encumbrances
Total Water/Wastewater Cash Fund

Total Enterprise Funds
Subtotal Operating Funds
Less Operating Interfund Transfers (1)

Total Operating Funds

REVENUES

Actual Adopted Adopted
FY14 FY15 FY16
$16,613,976 $16,898,064 $17,350,675
11,084 11,237 15,822
46,965 0 0
0 30,935 0
$16,672,025 $16,940,236 $17,366,497
$10,300,000 $10,759,778 $10,745,720
9,816 10,397 15,556
0 1,000,000 1,000,000
0 729 0
$10,309,816 $11,770,904 $11,761,276
$15,982,836 $16,384,342 $16,820,685
32,707 39,189 53,180
(1,061,551) (656,622) (2,956,059)
0 824,312 2,032,514
0 430,022 0
$14,953,992 $17,021,243 $15,950,320
$1,922,800 $2,242,079 $2,719,707
355,252 309,026 341,119
1,700 1,864 2,225
0 0 0
0 0 0
$2,279,752 $2,552,969 $3,063,051
$81,100,000 $85,129,303 $86,936,856
32,647 41,086 70,981
0 800,000 800,000
1 0 0
0 527,423 0
$81,132,649 $86,497,812 $87,807,837

$125,348,234

$134,783,164

$135,948,981

$709,356,125

(89,976,104)

$735,597,542

(93,286,224)

$750,636,564

(93,406,894)

$619,380,022

$642,311,318

$657,229,670
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REVENUES

Non-Operating Funds
Non-Operating Capital Improvements
Capital Improvement Projects Fund
Operating Transfers
Interest
Other
Fund Balance
Reserve for Outstanding Encumbrances
Total Capital Improvement Projects Fund

City and Schools Capital Projects Use Tax Fund
Use Tax
Interest
Other
Transfers
Fund Balance
Reserve for Outstanding Encumbrances
Total City and Schools Cap. Projects Use Tax

Hotel/Motel Tax Fund **
Hotel/Motel Tax
Transfers
Interest
Fund Balance

Total Hotel/Motel Tax Fund

MAPS Operations Fund **

Interest

Refunds and Reimbursements

Other*

Fund Balance

Reserve for Outstanding Encumbrances
Total MAPS Operations Fund

MAPS Sales Tax Fund

Interest

Other

Fund Balance

Reserve for Outstanding Encumbrances
Total MAPS Sales Tax Fund

Actual Adopted Adopted
FY14 FY15 FY16

$21,519,161 $7,465,725 $8,364,805
251,955 175,000 311,500
6,374,061 300,000 168,500
0 36,891,775 36,424,879
0 14,601,857 15,266,337
$28,145,177 $59,434,357 $60,536,021
$0 $0 $0
41,401 38,109 15,689
280,300 370,000 370,000
182,892 69,725 0
0 3,375,058 2,395,126
0 2,923,249 65,954
$504,594 $6,776,141 $2,846,769
$7,689,324 $8,105,881 $7,733,438
1,310,250 1,924,614 897,470
21,690 22,875 31,724
0 1,024,148 0
$9,021,264 $11,077,518 $8,662,632
$14,309 $8,000 $15,000
0 0 0
632,280 651,249 670,786
0 3,230,370 3,428,386
0 11,365 13,480
$646,589 $3,900,984 $4,127,652
$60 $50 $1,000
53,986 0 0
0 538,056 555,154
0 2,175 0
$54,046 $540,281 $556,154
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REVENUES

Actual Adopted Adopted
FY14 FY15 FY16
MAPS 3 Sales Tax Fund
Sales Tax $106,246,195 $109,718,301 $112,705,477
Interest 1,568,228 1,229,308 1,579,240
Other 43,865 0 0
Fund Balance 0 77,626,811 79,331,283
Reserve for Outstanding Encumbrances 0 18,084,987 104,735,906
Total MAPS 3 Sales Tax Fund $107,858,288 $206,659,407 $298,351,906
MAPS 3 Use Tax Fund**
Interest $85,641 $60,000 $123,800
Other* 0 21,075,440 12,225,196
Fund Balance 0 5,330,869 19,350,389
Reserve for Outstanding Encumbrances 0 7,299,079 3,437,748
Total MAPS 3 Sales Tax Fund $85,641 $33,765,388 $35,137,133
Oklahoma City Sports Facilities Sales Tax Fund
Sales Tax $0 $0 $0
Interest 6,206 2,818 3,182
Other 687,165 0 0
Fund Balance 0 784,077 421,945
Reserve for Outstanding Encumbrances 0 112,807 0
Total OKC Sports Facilities Sales Tax Fund $693,371 $899,702 $425,127
Oklahoma City Sports Facilities Use Tax Fund
Use Tax $0 $0 $0
Interest 5,430 2,276 3,000
Other 39,630 0 0
Reserve for Outstanding Encumbrances 0 74,030 0
Fund Balance 0 709,433 536,010
Total OKC Sports Facilities Use Tax Fund $45,059 $785,739 $539,010
Oklahoma City Tax Increment Financing Fund
Tax Increment Financing Match $2,609,317 $1,597,964 $850,000
Total Oklahoma City TIF Fund $2,609,317 $1,597,964 $850,000
Police Sales Tax Fund**
Other* $2,000,000 $4,259,637 $405,759
Interest 17,419 12,000 35,000
Fund Balance 0 2,255,598 6,080,808
Reserve for Outstanding Encumbrances 0 1,043,295 1,113,658
Total Police Speclal Tax $2,017,419 $7,570,530 $7,635,225

B-21



REVENUES

Police/Fire Capital Equipment Sales Tax Fund

Interest

Other

Fund Balance

Reserve for Outstanding Encumbrances

Total Police/Fire Equipment Sales Tax Fund

Storm Water Drainage Fund**

Interest

Other*

Fund Balance

Reserve for Outstanding Encumbrances
Total Storm Water Drainage Fund

Street & Alley Capital

Interest

Other

Fund Balance

Reserve for Outstanding Encumbrances
Total Street & Alley Capital

Total Capital Improvements

Other Non-Operating Funds
Asset Forfeiture

Asset Seizure Revenues

Rental Revenues

Other

Interest

Fund Balance

Reserve for Outstanding Encumbrances
Total Asset Forfeiture

Debt Service Fund
Ad Valorem (Property)
Interest
Other
Fund Balance
Total Debt Service Fund

Grants Management Fund
Grant Awards
Total Grants Management Fund

Actual Adopted Adopted
FY14 FY15 FY16

$36,314 $39,412 $35,000
209,158 0 0
0 5,564,358 5,071,427
0 1,830,900 2,277,999
$245,472 $7,434,670 $7,384,426
$13,360 $9,000 $12,000
1,744,860 1,070,771 3,388,650
0 2,323,360 1,310,232
0 1,200,124 398,734
$1,758,220 $4,603,255 $5,109,616
$5,612 $4,000 $3,000
14,078 0 168,000
0 541,893 91,823
0 480,454 189,704
$19,690 $1,026,347 $452,527

$153,704,146

$346,072,283

$432,614,198

$997,068 $1,056,537 $1,102,050
3,052 3,052 3,160

14,447 9,103 17,379
18,084 15,963 25,817

0 2,170,345 1,496,286

0 513,559 0
$1,032,651 $3,768,559 $2,644,692
$78,895,569 $79,321,841 $81,967,299
1,080,010 300,000 300,000
8,099,647 5,000,000 5,000,000

0 20,472,393 19,626,157
$88,075,225 $105,094,234 $106,893,456
$26,540,154 $26,438,942 $32,828,814
$26,540,154 $26,438,942 $32,828,814
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OKC Improvement & Special Assessment Dist.
Assessments
Interest
Collection Fees
Other
Total OKC Improvement Districts Fund

Special Purpose Fund

Donations

Other

Interest

Fund Balance

Reserve for Outstanding Encumbrances
Total Special Purpose Funds
Total Other Non-Operating Funds
Total Non-Operating Funds
Subtotal All Funds

Less Interfund Transfers (2)

Total All Funds

*Includes tranfers between the operating and non-operating portions of a fund.

REVENUES

Actual Adopted Adopted
FY14 FY15 FY16
$1,941,373 $2,378,738 $2,501,740

3,887 26,900 25,900

5,880 9,511 27,360

0 0 0
$1,951,140 $2,415,149 $2,555,000
$3,017,128 $5,060,016 $5,290,575
5,408,608 3,818,839 3,678,024
63,047 39,393 0

0 7,704,876 10,677,761

0 796,456 1,832,193
$8,488,783 $17,419,580 $21,478,553

$126,087,954

$155,136,464

$166,400,515

$279,792,100

$501,208,747

$599,014,713

$899,172,122

(24,230,047)

$1,143,520,065

(7,924,641)

$1,256,244,383

(8,102,726)

$874,942,074

$1,135,595,424

$1,248,141,657

** Fund contains both Operating and Non-Operating activities
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REVENUES

(1) Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt

Gen Fund Transfer to MAPS Oper

Gen Fund to Transit Fund via COTPA

Gen Fund to City and Schools Use Tax Fund
Various Funds to Internal Service Fund

Fire Sales Tax to General Fund

Police Sales Tax to General Fund

Various Funds Admin Pmts to Gen Fund
Total

(2) Transfers to Non-Operating Funds
Various to CIP Fund

Grant Fund to Various Funds

Special Purpose to Various Funds
Various Funds to Special Purpose
Various Funds to Grant Fund

Total

Actual Adopted Adopted
FY14 FY15 FY16
$2,800,000 $3,255,062 $3,245,454

100,000 0 0
2,206,076 2,375,743 2,871,699
150,000 69,725 0
49,251,746 51,673,495 51,213,628
11,735,572 11,923,341 12,067,656
9,010,666 9,154,838 9,154,838
14,722,043 14,834,020 14,853,619
$89,976,104 $93,286,224 $93,406,894
$21,325,560 $7,488,869 $7,719,805
212,707 383,622 164,372
17,008 0 0
2,450,498 0 216,399
224,275 52,150 2,150
$24,230,047 $7,924,641 $8,102,726
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EXPENDITURES

EXPENDITURE SUMMARY

THE OKLAHOMA MUNICIPAL BUDGET ACT GUIDES MUNICIPALITIES IN THE PREPARATION OF
THEIR BUDGETS AND MANDATES CERTAIN REQUIREMENTS IN PRESENTING THE BUDGET.

The City of Oklahoma City diligently follows these requirements. Some of the requirements seem
commonplace because we have been following these guidelines for years. For example, the budget
contains actual revenues and expenses for the prior fiscal year, the revenue and expenditure budget for
the current year, and estimated revenue and expenditures for the coming year. Another requirement is
that all expenditures be “departmentalized” within each fund.

The budget is also divided between Operating and Non-Operating expenditures. This division helps
take out the significant fluctuations in capital and non-operating expenses that occur as a result of
projects such as the MAPS 3 and MAPS for Kids programs. Most of the discussions about the budget
focus on the operating portion of the budget because it allows for better year-to-year comparisons. The
Operating Budget totals $657,229,670.

EXPENDITURE CATEGORIES

One requirement of the Municipal Budget Act that drives the organization of the budget is that
expenditures be classified into the following categories: Personal Services, Supplies, Other Services,
Capital, Debt Service, and Transfers.

As shown in the chart below, Personal Services is the largest portion of the City’s operating
expenditures accounting for 70% of the total operating budget. Expenses like salaries, taxes, retirement
benefits, and insurance make up the majority of operating costs because City services are labor-intensive
and closely tied to the employees who carry out the various functions of the City.

The second largest area of operating expenditures is
Other Services at 15% of the operating budget. These
expenses include contracts for service, utilities and
chargebacks for internal services (Information
Technology, Fleet Services, Print Shop, and Risk Transfers 9%
Management). Other Services is also the category
where contingency is budgeted in each fund, as well
as payments from City funds to City trusts such as the
General Fund payment to the Central Oklahoma
Transportation and Parking Authority. Supplies, at Other Services
5% of the operating budget, make up a relatively 15%
small percentage of the total and include items as
varied as paper and pencils to asphalt and
ammunition.

Operating Expenditures by Category

Personal

. Services 70%
Capital 1%

Supplies 5%

Capital outlay makes up an even smaller percentage of the Operating Budget at less than 1% of the total.
Most of the capital expenses of the City are reflected in the Non-Operating portion of the budget. For
purposes of the graph, debt service expenses related to G.O. bond issuance costs are included in the
capital category. Within the Operating Expenditure Budget, the only debt service expenses are the fees
paid related to the issuance of General Obligation bonds.
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EXPENDITURES

The Transfers category makes up 9% of the budget and includes transfers from operating funds to non-
operating funds and City Trusts. One significant transfer is from the General Fund to the Capital
Improvement Fund. Although the Municipal Budget Act classifies this expenditure as a transfer, the
end result is capital investment.

EXPENDITURES BY FUNCTION

Another way of looking at the City’s budget is to consider the service or function being provided. There
are four broad areas of service provided by the City. The first are the General Government functions.
These include the City Manager’s Office, the Office of Mayor and Council, the Municipal Counselor’s
Office, the City Auditor’s Office, the City Clerk’s Office, Finance, Personnel, and General Services and
make up approximately 6% of the City’s operating expenditures.

The next function of city government is Public Safety which includes Police, Fire, Animal Welfare and
Municipal Courts. This function comprises 52% of the operating expenditure budget.

Public Services include Airports, Public Works, Development Services, Planning, Public Transportation
and Parking and Ultilities. These departments total 31% of the operating expenditure budget.

The Culture and Recreation function includes Parks and Recreation, the Zoo Sales Tax Fund, OCMAPS,
MAPS 3 and the Hotel/Motel Tax Special Revenue Fund and makes up 11% of the operating
expenditure budget.

The General Fund contains the Non-Departmental function, which organizes various citywide expenses
and certain transfers that do not fit with another City department. These expenses were included in each
of the four categories where the expense could easily be categorized. For example, the funding for
audits of the City’s finances was classified as a General Government expense, while the subsidy for the
Chesapeake Energy Arena and Cox Center operations was classified as a Cultural expense. The
expenses in Non-Departmental that could not be directly attributed to a single category, such as the
retiree health insurance subsidy, were allocated to each category proportionally so the full Operating
Budget of $657,229,670 is allocated to specific functions.

Operating Expenditures by Function

Public
Services
31%

Culture &
Recreation
1%

Public Safety

52% General

Government
6%
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BUDGETED POSITIONS

The FY16 Adopted Budget contains authorization for
4,743 positions throughout the City. This is an increase
of 71 positions from the FY15 adopted budget. The
table on the following page shows the changes on a
department-by-department basis.

The City’s workforce is comprised of five basic groups.
The American Federation of State, County, and
Municipal Employees (AFSCME) represent the general
pay plan or non-management employees of the City.
This is the largest group at 1,487 positions. The
Fraternal Order of Police (FOP) represents all sworn
positions within the Police Department. The adopted
budget includes 1,169 FOP positions.

EXPENDITURES

Positions by Category

Mgmt.
AFSCME 23.3%

31.4%

Executive
0.1%

FOP
24.6%

The International Association of Firefighters (IAFF) represents all of the uniformed positions within the
Fire Department. The adopted budget contains 977 uniformed Fire positions. Management includes
employees on the Management, Auditors, and Legal pay plans. Each pay plan includes administrative
support, professional, and managerial positions. In addition, those employees who report directly to the
City Manager are included as Management. This group totals 1,103 positions in the adopted budget.

The executive category includes only positions that report directly to City Council: the City Manager,

City Attorney, City Auditor and four Municipal Judges.

Budgeted Positions History

4,426
4,000 4
1]
S 3000 1
a
[e]
a
2,000
1,000 -
0
FY12 FY13 FY14 FY15 FY16
Adopted  Adopted  Adopted Adopted Adopted
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EXPENDITURES

BUDGETED POSITIONS BY DEPARTMENT

FY14 FY15 FY16

Department Adopted Adopted Adopted Change
Airports 118.00 118.00 120.00 2 1.7%
City Auditor 9.00 9.00 9.00 0 0.0%
City Clerk 9.00 9.00 9.00 0 0.0%
City Manager 45.00 47.00 43.00 -4 -8.5%
Development Services 190.00 202.00 201.00 -1 -0.5%
Finance 87.00 87.00 90.00 3 3.4%
Fire 980.00 987.00 1008.00 21 2.1%
General Services 76.00 77.00 78.00 1 1.3%
Information Technology 99.00 102.00 103.00 1 1.0%
Mayor and Council 6.00 6.00 6.00 0 0.0%
Municipal Counselor 56.00 56.00 58.00 2 3.6%
Municipal Court 81.00 81.00 81.00 0 0.0%
Parks and Recreation 188.00 197.00 199.00 2 1.0%
Personnel 26.00 26.00 26.00 0 0.0%
Planning 26.5 27.50 29.50 2 7.3%

Planning Grants 20.5 21.50 20.50 -1 -4.7%
Police 1,386.00 1,427.14 1,453.14 26 1.8%

Police Grants 3 1.86 1.86 0 0.0%
Public Transportation and Parking 27.00 28.00 29.00 1 3.6%
Public Works 395.00 400.00 406.00 6 1.5%
Utilities 752.00 762.00 772.00 10 1.3%

Total 4,580 4,672 4,743 71 1.5%
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THE GENERAL FUND

The General Fund is the largest fund within the City budget and makes up $426,503,688 of the City’s
total operating budget. The General Fund serves as the mechanism from which many of the core
services of the City are primarily funded. The General Fund also has the most flexibility on how funds
can be spent. The special revenue and enterprise funds, also mostly operating funds, have specific
purposes required for the expenditure of those funds. Within the General Fund, however, there is more
latitude to direct the spending priorities of the City. Using the same functions that were defined before,
the focus on Public Safety is even more pronounced in the General Fund as approximately 64% of the
total budget is expended in this area.

Public Services is the second largest area of spending at 18%. However, its share of the General Fund is
significantly smaller than in the operating budget because a large portion of Public Service funding
comes from Enterprise Funds (such as Airports and Utilities).

General Government makes up 9% of the General Fund because general government functions, such as
Finance and Personnel, do not have a funding source outside the General Fund.

General Fund Expenditures by Function

General
Government
9%

Public

Public Safety ServLces
64% 18%

Culture &
Recreation
9%

Culture and Recreation at 9% is a smaller portion of the General Fund than of the operating budget, as a
whole, because major revenue sources for Culture and Recreation, such as MAPS 3, the Zoo Sales Tax
and the Hotel/Motel Tax, are outside the General Fund.

A comparison of the General Fund Budget at the department level provides a useful comparison of how

priorities are allocated and how the costs for providing services are changing relative to the other
departments. The next page provides a breakdown of the General Fund budget by department.
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Actual Adopted Adopted Percentage
FY14 FY15 FY16 Change
General Fund Expenses

City Auditor $1,121,738 $1,158,858 $1,190,349 2.72%
City Clerk 916,330 969,506 1,029,490 6.19%
City Manager 3,293,049 3,631,356 3,168,417 -12.75%
Development Services 16,931,882 18,131,006 18,651,978 2.87%
Finance 7,995,899 8,715,745 9,024,459 3.54%
Fire 90,775,340 93,187,111 94,841,826 1.78%
General Services 4,915,068 4,894,098 5,006,566 2.30%
Mayor & Council 883,902 931,899 969,208 4.00%
Municipal Counselor 6,670,064 6,736,479 7,059,414 4.79%
Municipal Court 9,318,317 9,025,320 9,599,015 6.36%
Non-Departmental Operating 50,787,472 56,352,857 56,782,262 0.76%
Parks & Recreation 22,670,556 26,351,226 26,515,568 0.62%
Personnel 2,789,215 2,885,595 2,981,348 3.32%
Planning 3,606,818 3,633,584 3,903,539 7.43%
Police 126,448,713 131,176,483 135,562,910 3.34%
Public Transportation and Parking 15,256,107 17,727,092 18,624,516 5.06%
Public Works 36,712,018 31,104,640 31,592,823 1.57%
Total Expenses $401,092,489 $416,612,855 $426,503,688 2.37%

The significant difference shown in the City Manager’s Office is due to a reallocation of the Office of
Sustainability Program to the Finance and Planning Departments.
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Operating Funds

General Operating Funds
General Fund
Internal Service Fund

Total General Operating Funds

Special Revenue Funds
Court Admin. and Training Fund
Emergency Management Fund
Fire Sales Tax Fund
Hotel/Motel Tax Fund*
MAPS Operations Fund*
MAPS 3 Use Tax Fund
Medical Service Program Fund
OCMAPS Sales Tax Fund*
Police Sales Tax Fund*
Police/Fire Cap. Equip. Use Tax Fund
Zoo Sales Tax Fund

Total Special Revenue Funds

Enterprise Funds
Airports Cash Fund
Solid Waste Management Cash Fund
Storm Water Drainage Utility Fund*
Public Transp. & Parking Cash Fund
Water/Wastewater Cash Fund

Total Enterprise Funds

Subtotal Operating Funds
Less Interfund Transfers (1)

Total Operating Funds

EXPENDITURES

EXPENDITURE SUMMARY TABLE

Actual Adopted Adopted Percentage
FY14 FY15 FY16 Change
$401,092,489 $416,612,855 $426,503,688 2.37%
49,599,132 53,650,606 53,048,737 -1.12%
$450,691,621 $470,263,461 $479,552,425 1.98%
$2,068,951 $2,325,861 $2,214,031 -4.81%
7,847,433 8,077,417 8,465,194 4.80%
39,650,545 41,615,647 44,635,813 7.26%
11,378,481 12,267,190 11,680,847 -4.78%
797,997 1,045,186 846,785 -18.98%
1,494,284 2,654,210 3,085,156 16.24%
6,535,129 6,865,353 6,853,081 -0.18%
1,264,102 1,464,376 693,970 -52.61%
36,610,687 40,568,072 42,380,981 4.47%
0 375 0 -100.00%
13,293,622 13,667,230 14,279,300 4.48%
$120,941,231 $130,550,917 $135,135,158 3.51%
$16,249,347 $16,940,236 $17,366,497 2.52%
10,156,495 11,770,904 11,761,276 -0.08%
13,993,706 17,021,243 15,950,320 -6.29%
2,338,692 2,552,969 3,063,051 19.98%
80,624,107 86,497,812 87,807,837 1.51%
$123,362,348 $134,783,164 $135,948,981 0.86%
$694,995,200 $735,597,542 $750,636,564 2.04%
(89,976,104) (93,286,224) (93,406,894) 0.13%
$605,019,096 $642,311,318 $657,229,670 2.32%
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Actual Adopted Adopted Percentage
FY14 FY15 FY16 Change
Non-Operating Funds
Capital Improvements
Capital Improvement Projects Fund $18,060,993 $59,434,357 $60,536,021 1.85%
City & Sch Cap Proj Use Tax Fund 9,041,195 6,776,141 2,846,769 -57.99%
Hotel/Motel Tax Fund* 9,838,980 11,077,518 8,662,632 -21.80%
MAPS Operations Fund* 186,691 3,900,984 4,127,652 5.81%
MAPS Sales Tax Fund* 22,734 540,281 556,154 2.94%
MAPS 3 Sales Tax Fund 33,063,549 206,659,407 298,351,906 44.37%
MAPS 3 Use Tax Fund 7,438,745 33,765,388 35,137,133 4.06%
OKC Sports Facilities Sales Tax Fund 401,647 899,702 425,127 -52.75%
OKC Sports Facilities Use Tax Fund 1,519,737 785,739 539,010 -31.40%
OKC Tax Increment Financing Fund 666,273 1,597,964 850,000 -46.81%
Police Sales Tax Fund* (373,235) 7,570,530 7,635,225 0.85%
Police/Fire Cap Equip Sales Tax Fund 562,994 7,434,670 7,384,426 -0.68%
Storm Water Drainage Utility Fund* 1,634,055 4,603,255 5,109,616 11.00%
Street & Alley Fund 757,943 1,026,347 452,527 -55.91%
Total Capital Improvements $82,822,303 $346,072,283 $432,614,198 25.01%
Other
Asset Forfeiture Fund 1,909,463 3,768,559 2,644,692 -29.82%
Debt Service Fund 73,086,601 105,094,234 106,893,456 1.71%
Grants Management Fund 22,891,249 26,438,942 32,828,814 24.17%
OKC Improv. & Special Assess Dist. 1,745,872 2,415,149 2,555,000 5.79%
Special Purpose Fund 2,169,527 17,419,580 21,478,553 23.30%
Total Other $101,802,712 $155,136,464 $166,400,515 7.26%
Total Non-Operating $184,625,015 $501,208,747 $599,014,713 19.51%
Subtotal All Funds $789,644,111 $1,143,520,065 $1,256,244,383 9.86%
Less Interfund Transfers (2) (24,230,047) (7,924,641) (8,102,726) 2.25%
Grand Total All Funds $765,414,064 $1,135,595,424 $1,248,141,657 9.91%

* Indicates the Fund has both an Operating and Non-Operating component
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Actual Adopted Adopted

FY14 FY15 FY16
(1) Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,800,000 $3,255,062 $3,245,454
Gen Fund Transfer to MAPS Oper 100,000 0 0
Gen Fund to Transit Fund via COTPA 2,206,076 2,375,743 2,871,699
Gen Fund to City & Schools Use Tax Fund 150,000 69,725 0
Various Funds to Internal Service Fund 49,251,746 51,673,495 51,213,628
Fire Sales Tax to General Fund 11,735,572 11,923,341 12,067,656
Police Sales Tax to General Fund 9,010,666 9,154,838 9,154,838
Various Funds Admin Pmts to Gen Fund 14,722,043 14,834,020 14,853,619
Total $89,976,104 $93,286,224 $93,406,894
(2) Transfers to Non-Operating Funds
Various to CIP Fund $21,325,560 $7,488,869 $7,719,805
Grant Fund to Various Funds 212,707 383,622 164,372
Special Purpose to Various Funds 17,008 0 0
Various Funds to Special Purpose 2,450,498 0 216,399
Various Funds to Grant Funds 224,275 52,150 2,150
Total $24,230,047 $7,924,641 $8,102,726
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LONG RANGE FINANCIAL SUMMARY

The Five-Year Financial Forecast is presented each February to the City Council and Mayor through a
Council Workshop, to which the public and local media are invited. Although only a summary is pro-
vided here, the full forecast is available on the City’s website at http://www.okc.gov/finance tab/
five_yr forecast.

The purpose of the forecast is to evaluate the City’s financial condition as it relates to ongoing core and
ancillary programs and services. The forecast focuses on revenues and expenditures associated with the
General Fund, which finances a diverse spectrum of City programs to meet the community’s needs.

Armed with factually accurate, timely, and objective information about the City’s financial condition,
elected officials can help ensure the stability of Oklahoma City's general and other municipal funds.
With continued financial viability, the City can anticipate and meet community needs and enable addi-
tional economic diversification and growth for many years to come. With this in mind, the Five-Year
Financial Forecast serves three purposes.

1. To comply with City practices designed to ensure the responsible utilization of public resources.

2. To provide the Mayor and City Council with the information necessary to formulate long-term
strategies to ensure the availability of City services at a level appropriate to the actual needs of the
community.

3. To serve as a resource for the general citizenry and the business community. The forecast provides
a snapshot of the City’s current and projected financial well-being and provides citizens and busi-
ness leaders with an overview of the City’s ability to meet community needs over time.

By identifying long-term issues and assessing resources, the Five-Year Financial Forecast provides the
Mayor and City Council with the necessary information to create continuity between annual budget cy-
cles and meet the long term needs of the City. The forecast is a valuable tool for identifying potential
problems and for policy makers to incrementally address such problems in a manner that provides seam-
less continuation of core services.

The Five-Year Financial Forecast is not intended to serve as a comprehensive source for all City-related
financial activity, such as programs funded through City trusts and authorities. This forecast does, how-
ever, include an assessment of unfunded capital and likely programmatic issues that may impact those
entities.

The City has made great strides in developing and executing a number of significant plans that are lay-
ing the groundwork for an exciting future. The Five-Year Financial Forecast is intended to provide City
leaders, citizens and staff with the information necessary to guide the future of the City of Oklahoma
City.

Structure of the Forecast
The Five Year Forecast is comprised of eight sections:

1.  Executive Summary
2. Introduction
3. Economic Forecast
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Financial Trend Monitoring System

General Fund Revenue Trends and Forecast
General Fund Expenditure Trends and Forecast
General Fund Revenue/Expenditure Gap

Dr. Russell Evans, Executive Director of the Steven C. Agee Economic Research and Policy Institute at
Oklahoma City University (OCU), developed Section Three, Economic Forecast. The City has con-
tracted with OCU to provide this forecast in order to provide the most rigorous forecast available. The
information from the economic forecast informed the estimation of Sales Tax revenues in the prelimi-

nary budget for FY16.

Following the Economic Forecast is Section Four, Financial Trend Monitoring System. This system is
designed to give City leaders and citizens a simple method for evaluating the City’s financial condition
on a year-to-year basis. Adapted from Evaluating Financial Condition: A Handbook for Local Govern-
ment, published by the International City/County Managers Association, this method identifies the
trends in various financial and environmental areas and rates them as positive, neutral or negative. A

final “score” can then be
developed showing how
many of the trends fall in
each category. This system
provides the City with a
more comprehensive evalua-
tion of financial condition
rather than focusing on indi-
vidual indicators, such as
fund balance. The FTMS
includes 22 indicators. As
shown in the graph at right,
the results of the analysis
for FY16 are 14 indicators
trending positive, 7 indica-
tors trending neutral and 1
indicator trending negative.

Indicator History

M Positive 1 Neutral m Negative

FY16 7K
FY15 11

FY14 o IEY
FY13 14 IEN
FY12 N 10

Section Five of the Forecast provides an overview of the major issues facing City departments. The
goal is to provide an “early warning system” to the City Manager and City Council of significant issues
that are beyond the scope of the annual budget process so that strategies and priorities can be set over
the long-term. Significant issues include:

* & & 6 o o

Funding of Street Improvements
Implementation of Comprehensive Plan
Long-term Water Capital

MAPS 3 Operating Costs

Public Safety Communication System
Public Safety Service Level Improvements
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¢ Public Transportation System Improvements
¢ Retiree Health Costs—OPEB

Sections Six, Seven, and Eight of the Forecast provide estimates of revenues and expenditures over the
next five years and the projected gap.

Forecast Summary

Historically, the City’s financial forecasts have projected a revenue/expenditure gap. A financial gap
appears when projected General Fund expenses exceed anticipated revenue collections. This gap poses
a real, but manageable, threat to the City’s continued financial stability. The national recession had a
significant impact on revenues in FY10. The City experienced significant growth in Sales Tax in FY11
and FY12 which put the City back on a much more positive track. However, growth slowed in FY14
and FY15 and is expected to slow even further in FY16. Current operating and capital issues facing the
City will require careful planning to ensure a sound financial future.

FY15 Five-Year Projection for General Fund Revenues and Expenditures

Projected gap
$550 inFY20is
$31.7million

$500

$450

Millions

$400
$350

$300

$250! T T T T T T T T T T T T T T 1
FYO6 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

e Revenues e Expenditures

Through FY20, revenues are expected to average 3.7% growth annually. This is below the long-term
trend of revenue growth the City has experienced, which has averaged about 4 .0% annually over the
last 20 years. Expenditures, on the other hand, are expected to grow at an average rate of 5% annually.
The projected gap, if no adjustments to revenue or expenses are made, grows to $ 31.7 million in FY20.

State law mandates a balanced budget so every year the City must close the gap. For FY16, there was a
gap and most departments were asked to submit cuts. In future years, it appears departments will con-
tinue to need to make reductions annually to keep the budget balanced. Future funding gaps can be
avoided through continued expenditure control, re-prioritizing City services, addition of new revenue
sources and the judicious use of fund balance.

Expenditure control is the area where the City has the most flexibility and the most power to close the
gap. Since Personal Services are the majority of City costs, controlling the growth in this area will be a
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major key to maintaining financial balance. The most effective means to achieve a balance between
controlling personnel costs while maintaining competitive salary and benefit packages for employees in
the future will be to limit salary and benefit growth to within the approximate growth rates of City reve-
nues. The City continues to work to find ways to maintain personal service cost growth within the reve-
nues available and the demand for increased services. Improved efficiency in operations is also an ave-
nue for controlling expenditure growth. Tight budgets have necessitated that departments continually
look for ways to do more with less, thereby driving many efficiency gains, but have also resulted in
some reductions in service levels.

Another option is for City leaders to continue reprioritizing City services. Over time, City needs and
priorities change. Programs and services may be added or reduced based on community needs. The
City must continue to assess the need for specific services, evaluate operational efficiencies and con-
sider the potential benefits and consequences of discontinuing some programs.

From the revenue side of the equation, the options are more limited as citizen approval is required for
new or increased taxes. It is, however, important for the City to explore alternate sources of funding to
provide revenue for new or expanded programs and to generally reduce dependence on the Sales Tax.
Sometimes, legislative changes can also affect revenue. For example, in FY16, the City is benefiting
from House Bill 1875 that reduces the retainage of tax revenue by the Oklahoma Tax Commission for
administration and enforcement of sales tax collections from 1% to 0.5%. This single change is esti-
mated to provide an additional $1 million in sales tax remittances annually.

As City leaders prioritize services to meet the community’s future needs, the nature of municipal gov-
ernment in Oklahoma City will invariably change. Not every situation can be anticipated, but cyclical
economic changes are to be expected over a long period of time. The City must continue to monitor
legislation that can affect either revenues or expenditures and work to diversify Oklahoma City’s reve-
nue base. Through calculated, combined efforts, the City’s projected General Fund financial gap can be
addressed. Continued sound financial management will be the key to ensure the City will be able to live
within available resources during the next few years.
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DEPARTMENTAL BUDGETS

LEADING FOR RESULTS AND THE BUDGET PROCESS

The budget addresses step 3 of the LEADING FOR RESULTS process which organizes departments into Lines
of Business and Programs and identifies the services provided to customers. Lines of Business are a set of
Programs that have a common purpose or result while a Program is comprised of a set of similar services.

The LEADING FOR RESULTS process equips departments with the ability to develop strategic or department
wide Issue Statements and Strategic Results as well as the ability to focus operationally on individual
performance measures.

The STRATEGIC PORTION of the process begins with an assessment of the future where departments identify
the biggest challenges impacting them and their customers over the next two to five years. These challenges
are then refined into Issue Statements which help the department clearly communicate what the trend is that
they are facing and the consequences of the trend if not addressed. With the Issue Statements clearly
identified, departments develop Strategic Results which are typically stretch goals that, if achieved,
demonstrate the department’s ability to respond to the challenges they identified as Issue Statements.
Departments will also develop Strategies which are the operational tactics that will be used to achieve
Strategic Results. Issue Statements, Strategic Results, and Strategies can be reviewed at the beginning of
each department section.

The OPERATIONAL PORTION of the process organizes the services each department provides into Lines of
Business with Programs and performance measures and can be found under the Lines of Business header in
each department section.

PROGRAMS AND PERFORMANCE MEASURES are presented in the departmental summaries section of the
budget book and provide historical results, current year estimates and targets, as well as proposed targets.
The budget document is finalized before departments report year end performance data; therefore, current
year figures represent a projected estimate rather than an actual yearly total. The performance data is
included in the performance measure tables in each departmental program. Actual year end performance data
will be provided in the Year End Performance Report to City Council in August and posted for review on
okc.gov.

PERFORMANCE MEASURES are included for each Program. Measures are structured so that each Program
has a full Family of Measures to report not only the customer experience or satisfaction but also the workload
of the Program, the demand on the Program, and the efficiency or cost to the Program of providing services.

All Result and Output performance measures have been included to better illustrate the outcome each
program delivers to customers (Result measures) and to provide an idea of the workload of each Program
(Output measures).

The READER’S GUIDE TO DEPARTMENT BUDGETS on the following pages offers a step-by-step guide for
understanding the BUDGET PRESENTATION.
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DEPARTMENTAL BUDGETS

READER’S GUIDE TO DEPARTMENT BUDGETS

All departments follow the Leading For Results budget model. The graphics and text in this section are
designed to assist the reader in understanding the department budget format.

© DEPARTMENT NAME

@ ORGANIZATIONAL CHART

This graphic represents the department’s structure with Lines of Business being identified by boxes.
Programs within the Line of Business are listed below the box and bulleted for easy identification.

Within each department is an Administrative Line of Business represented by the box containing the
department name. The Executive Leadership Program within the Administrative Line of Business is
standard across all City departments. The departments have the option of adding additional programs to
the Administrative Line of Business such as Human Resources, Public Information, and Safety and Risk
Management. Occasionally, a department will remove a mnon-applicable Program from the
Administrative Line of Business or add a Program unique to their department.

© DEPARTMENT MISSION

Each department develops a Mission Statement to clearly communicate the purpose of the department.
The Mission Statement includes the results the department will achieve for its customers, the future
direction of the department, and its commitment to public service.

@ IssUES, STRATEGIES, AND STRATEGIC RESULTS

The Strategies outlined in the departmental sections summarize the department’s operational plans to
ensure the achievement of Strategic Results. Strategic Results are goals that go beyond current practice
and status quo, will be evident in two to five years, and are critical to the department’s success. Results
that have a direct tie to achieving one of the six Council Priorities will have a Council Priority logo next
to it. Achieving these results for customers demonstrates that the department has been able to

successfully respond to the challenges outlined in their Issue Statements.

15/

© MAJOR BUDGET CHANGES
This is a summary of the department’s major budget changes such as
position changes, equipment purchases, or significant increases in fuel or
utilities.

9
(1)
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DEPARTMENTAL BUDGETS

® DEPARTMENT EXPENDITURES
The first table lists the department’s expenditures by Line of Business or purpose and the second table
lists the expenditures by funding source.

@ DEPARTMENT POSITIONS
The first table lists the department’s positions by Line of Business or purpose and the second table lists
the positions by funding source.

© LINEs OF BUSINESS

The detail for each Line of Business is included in the department’s budget with the Purpose Statement
for that particular Line of Business. Purpose Statements follow the same guideline as the department’s
Mission Statement and are designed to clearly communicate the purpose of the Line of Business
including the results that will be achieved for customers.

© PERFORMANCE NARRATIVES
For each Line of Business a performance narrative and accompanying chart are included for one key
performance measure.

® PROGRAMS AND PERFORMANCE IMIEASURES

The Programs that make up each particular Line of Business are identified and a clearly defined
Program Purpose Statement is given describing the services delivered and the intended benefit of the
Program to the customer. Additional performance measures tied to operations and developed at the
Program level are identified in the tables following the Program Purpose Statement. In some cases,
performance data has been updated since printing of the last budget book and performance reports.

@ PROGRAM POSITIONS AND BUDGET
Program Positions and Budget shown in the last table provides the number of positions and budget by
Program for each department’s Line of Business section.

o
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Airports

MARK KRANENBURG, DIRECTOR

mark.kranenburg@okc.gov

City Manager

Department of Airports

AIRPORTS

Commercial
Aviation

General
Aviation

Maintenance

Property Mgmt.
& Development

e Airfield Operations
e Runways & Taxiways

e Safety, Security &
Inspections

e Operations

e Building Maintenance

e Equipment Maintenance
e Fuel

e Grounds

DEPARTMENT MISSION
THE MISSION OF THE AIRPORTS DEPARTMENT IS TO PROVIDE MANAGEMENT, OPERATIONS,
AND DEVELOPMENT OF THE CITY’S THREE AIRPORTS TO TENANTS, USERS, AND THE GENERAL
PUBLIC SO THEY CAN HAVE A SAFE AND EFFICIENT AIR TRANSPORTATION SYSTEM.
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e Architectural &
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AIRPORTS

ISSUES, STRATEGIES AND RESULTS

Issue 1

The unstable nature of some revenue sources, passenger growth and facility demands, long-term
property leases that lag current market rates and continued increases in the cost of providing services, if
not addressed, will result in:

o A decrease in the quality of service

o Deferred maintenance

¢ A lack of funding for capital improvement projects

Strategies

e Rates for new/renewed leases will be based on benchmarking of the airport industry
and appraisals to determine market value rates.

e Analyze rates structures with funding required to support airport infrastructure.

e As provided for in the food, beverage and retail concession agreements, airport staff
will do periodic reviews of goods/services provided and an inspection of the books
and records.

e Review parking revenue reports quarterly.

Strategic Results

Increase and stabilize airport revenue in order to finance operations and capital
needs as evidenced by:
By 2016, all new/renewed leases will be at market rate *

FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 100% N/A

By 2016, all new/renewed leases will include cost recovery rates sufficient to fund airport
provided infrastructure *

FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 100% 100%

Maintain all new/renewed leases at market rate and/or include rates sufficient to fund
airport provided infrastructure **

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 100%
Maintain food, beverage and retail concession revenue growth of at least 2% per year
FY14 Actual FY15 Estimate FY15 Target FY16 Target
7% 7% 2% 2%
Maintain parking revenue growth per transaction of at least 2% per year **
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 2%

*Measure is being removed from the business plan in FY16.
** New measure. Data will be reported in FY16.
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ISSUE 2

The changing nature of the aviation industry along with increasing safety, security, and environmental
requirements, if not addressed, will have an impact on:

o Staffing, workload and performance

¢ Funding requirements for future capital improvements

¢ Long-term airport planning

o Customer satisfaction

Strategies

e Consult with stakeholders to identify elements to be included in the terminal
expansion plan.

e Prepare construction plans and bidding documents for the signage and wayfinding
plan.

Strategic Results

Improve the airport environment utilized by the traveling public and tenants
through long-term planning and infrastructure improvements as evidenced by:
By 2019, the terminal expansion will be complete *

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 25%
By 2017, implement the updated airport signage and wayfinding plan *
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 50%

* New measure. Data will be reported in FY16.
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ISSUE 3

The growth in Oklahoma City’s population and business activity has resulted in an increased demand for
additional air service that, if not addressed, could result in:

e Missed revenues

e Missed economic development, tourism, and convention business opportunities

e Decreased customer satisfaction

Strategies

e Conduct annual airline rate-based analysis for cost recovery of operations and
maintenance (O&M) expenses.

e Attend air service conferences and perform target market presentations to specific
airlines.

e Review passenger trends and forecasts, the FAA Terminal Area Forecast, community
activities, local business climate, and economic climate.

Strategic Results

Continue efforts to attract air service in Oklahoma City as evidenced by:
Limit growth in the airport cost to the airline per boarding passenger to no more than 5%

per year
FY14 Actual FY15 Estimate FY15 Target FY16 Target
0% 0% 5% 5%
Staff will accomplish a minimum of three marketing presentations to airlines per year
FY14 Actual FY15 Estimate FY15 Target FY16 Target
9 8 3 10
Achieve a 2% increase in boarding passengers each year
FY14 Actual FY15 Estimate FY15 Target FY16 Target
0% 2% 2% 2%

ISSUE 4

The amount of land available for development, the increasing maintenance demands from vacant
facilities, and the cost of maintaining existing infrastructure, if not addressed, will:
e Prevent the Airport Trust from generating sustainable revenue sources to fund airport
operations and capital expenditures
¢ Incur additional costs to maintain vacant facilities
e Prevent the City from receiving the benefits from economic development
opportunities
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Strategies

e The airport will provide funding for a portion of the Portland Avenue realignment
project.

e Ready-return spaces made available as a result of rental car companies moving to the
consolidated rental car facility will be converted to public parking.

¢ Implement key recommendations identified in the parking study.

o Staff will continue to evaluate acres to be leased.

¢ Using inspection reports, airport staff will identify aging infrastructure to be repaired
or replaced, identify funding sources, and add items identified to the Capital
Improvement Plan.

Strategic Results

Continue the land use development plan, ensure vacant facilities are lease ready
and continue to maintain and improve existing infrastructure, as evidenced by:
By 2017, Portland Avenue will be relocated *

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 50%
By 2016, the number of public parking spaces will increase by 5% or 400 spaces *
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 5%
Annually, an additional 5% per year of leasable airport property will be leased *
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 5%

By 2017, an airport parking study will be completed to determine future public parking
facility requirements *

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 50%

* New measure. Data will be reported in FY16.
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MAJOR BUDGET CHANGES

Airports Cash Fund Amount Positions

1. Changes in personnel related costs such as salaries, merit, retirement, health $429,199 -
insurance and other benefits

2. Adds a Senior Project Manager in the Property Management & Development $79,882 1.00
line of business to oversee the $73 million terminal expansion project

3. Adds a Federal Program Manager in the Property Management & $79.,882 1.00
Development line of business to manage the application and reporting process
for state and federal grants
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AIRPORTS

EXPENDITURES
Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures
Administration $4,067,386 $4,943 246 $5,075,289 2.67%
Commercial Aviation 4,742,581 4,951,628 5,085,612 2.711%
General Aviation 661,403 717,034 758,454 5.78%
Maintenance 4,976,638 4,383,090 4,414,007 0.71%
Property Mgmt. and Development 1,801,339 1,945,238 2,033,135 4.52%
Total Operating Expenditures $16,249,347 $16,940,236 $17,366,497 2.52%

Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
Airport Cash Fund $16,249.347 $16,940,236 $17,366,497 2.52%
Total All Funds $16,249,347 $16,940,236 $17,366,497 2.52%
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AIRPORTS

POSITIONS

Summary of

Administration

General Aviation

Maintenance

Department Total

Positions by Purpose

Commercial Aviation

Property Mgmt. and Development

FY14 FY15 FY16 Percent
Actual Adopted Budget Adopted Budget Change
18.00 18.00 21.00 16.67%
23.00 23.00 23.00 0.00%
9.00 9.00 9.00 0.00%
46.00 46.00 46.00 0.00%
22.00 22.00 21.00 -4.55%
118.00 118.00 120.00 1.69%

Summary of

Department Total

Positions by Funding Source

Airport Cash Fund

FY14
Actual

118.00

FY15
Adopted Budget

118.00

FY16
Adopted Budget

120.00

Percent

Change

1.69%

118.00

118.00

120.00

1.69%
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ADMINISTRATION

AIRPORTS

AIRPORTS LINES OF BUSINESS

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative, and reporting

services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 79% 68% 5% 75%
Result % o.ff.'ull—time equivalent employees without an on the 96% 100% 100% 88%
job injury (OJI) in the current fiscal year
% of terminations submitted to the Personnel
0, 0, 0, 0,
Result Department within 3 days of the termination date 69% 1% 93% 93%
Result % o.f performance evaluations completed by the 78% 78% 95% 95%
review date
Result % of capital.projects in the 5-year capital plan that 100% 100% 100% 100%
have a funding source
Result % incr.ease in the airport cost to the airline per 0% 0% % 5%
boarding passenger
Result |% of IT network services functioning * N/A N/A N/A 0%
Output |Dollar amount of operating expenditures managed $16,249,347 $15,809,306 $16,909,301 $17,366,497
Output (# of FTE's supported 113 110 118 120

* New measure. Data will be reported in FY16.
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The Public Information and Marketing Program provides the users, tenants and employees of the
airport effective communication, promotions, advertising, and air services development so they can have

the best overall airport experience.

FY14 FY15 FY15 FY16
Public Information and Marketing Actual Estimate Target Target
Result % of airlines that have increased or improved air 40% 20% 40% 0%
service
Result |% of citizen complaints responded to within 24 hours 93% 91% 100% 95%
Output (# of marketing presentations to air carriers each year 9 8 3 10
Output [# of citizen complaints 30 39 50 40
# of airports served by non-stop flights from Will
Output Rogers World Airport 20 2 21 2
Output [# of customer surveys conducted 0 0 1 1

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Business Services 10.00 $3,034,051 10.00 $3,457,080 0.00 $0
Executive Leadership 5.95 908,955 5.95 1,302,299 18.95 4,862,504
Public Information and Marketing 2.05 124,381 2.05 183,867 2.05 212,785
Line of Business Total 18.00 $4,067,387  18.00 $4,943,246  21.00 $5,075,289
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COMMERICIAL AVIATION

The purpose of the Commercial Aviation Line of Business is to provide airfield
operations, safety, and security services to airport users, tenants and the general public so
they can have a safe and secure airport environment that meets or exceeds federal
requirements.

FOCus ON PERFORMANCE - % OF AIRPORT CERTIFICATION WORK ORDERS
COMPLETED WITHIN 3 BUSINESS DAYS OF IDENTIFYING DEFICIENCY

Why is this measure important?

Airport staff inspects and monitors the airfield daily for 100%

any maintenance to items such as signage, lights and ~ 190% 28% 90%
paint markings. Identifying items for repair and
responding to them quickly demonstrates the airport’s
commitment and success in providing safe air 60%
transportation. This measure also ensures compliance
with federal commercial service airports standards
inspected annually by the FAA. The items inspected
include notices to airmen (NOTAMS) which
communicate airfield conditions to pilots; daily lighting 0% . .
and inspection forms which identify areas in the airfield FY14 Actual FYI5Estimate  FY16Target
requiring maintenance and how quickly those items are

repaired; daily logs that track the communication and disposition of airfield maintenance items, airfield
signage, lights and paint markings; and records documenting proper training of airport staff assigned to
inspection and monitoring of airfield activity.

80%

40%

20%

What do these numbers tell us?

This measure tracks deficiencies throughout the year and measures how quickly they are addressed. This
measure also helps us achieve one of the requirements of documentation by the FAA. The last several
years of FAA inspections have found minimal discrepancies due to this measure helping to identify
maintenance items immediately. FY15 data shows an estimated decline caused by a delay in material
delivery. However past performance indicates this is an anomaly and performance is expected to
improve by the end of the fiscal year.

C-15



AIRPORTS

The Airfield Operations Program provides airfield inspections and emergency response services to the
flying public, airport users and tenants so they can have a safe and secure airfield environment that

meets or exceeds federal requirements.

FY14 FY15 FY15 FY16
Airfield Operations Actual Estimate Target Target
Result [% of daily inspection items resolved within 30 days 83% 75% 90% 90%
Result % of ai?port c.ertiﬁiation categories requiring no 0% 0% 100% N/A
corrective actions
Output [# of routine airfield inspections conducted * 1,095 1,101 1,095 N/A
# of corrective actions addressed within the specified
Output time frame on the FAA annual inspection * ! ! ! NA
Output [# of runway and taxiway access violations * 0 0 6 N/A
Output (# of'special airfield inspections conducted 577 1,648 1,500 1,600
# of deficiencies identified in airport's annual Part 139
Output inspection by FAA ** N/A N/A N/A 0
Output [# ofaircraft diversions per month ** N/A N/A N/A 10

*Measure is being removed fromthe business plan in FY16.

** New measure. Data will be reported in FY16.

The Runways and Taxiways Program at Will Rogers World Airport provides runway and taxiway

maintenance services to aircraft operators so they can have safe ground movement.

FY14 FY15 FY15 FY16
Runways and Taxiways Actual Estimate Target Target
% of days per month that the airport has a runway o 0 0 .
Result closed (WRWA) 24% 36% 17% 10%
% of airport certification work orders completed . o 0 o
Result within 3 business days of'identifying deficiency 100% 88% % 0%
Output [# ofairport certification work orders completed 1,552 1,458 1,600 1,600

The Safety, Security and Inspections Program provides secured area management, security oversight

and information dissemination services to airport employees, tenants, contractors, vendors, and the
traveling public so they can have access to a secure airport environment.

FY14 FY15 FY15 FY16

Safety, Security and Inspection Actual Estimate Target Target
Result |% of days with zero security incidents 92% 88% 96% 99%
Result |% ofrecurrent training completed on time 86% 96% 90% 95%
Result |% of airport identification badges renewed on time 79% 86% 90% 90%
Output (# of security badges issued * 2,269 2,504 2,500 N/A
Output [# oftraining courses administered * 2,163 2,290 2,300 N/A
Output (# of security badges renewed ** N/A N/A N/A 950

*Measure is being removed fromthe business plan in FY16.

** New measure. Data will be reported in FY16.
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Commercial Aviation Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Airfield Operations 8.00 $509,679 8.00 $643,564 8.00 $664,542
Runways and Taxiways 13.00 1,145,292 13.00 1,185,483 13.00 1,224,563
Safety, Security, and Inspections 2.00 3,087,610 2.00 3,122,581 2.00 3,196,507
Line of Business Total 23.00 $4,742,582  23.00 $4,951,628  23.00 $5,085,612

GENERAL AVIATION

The purpose of the General Aviation Line of Business is to provide airfield, facility
maintenance and safety services to general aviation airport users so they can have safe,
clean airports

Focus ON PERFORMANCE - % OF ITINERANT TAKEOFFS AND LANDINGS AT WILEY
POST AIRPORT

Why is this measure important?

Itinerant is an aviation term in this particular case
meant to describe aircraft traveling to and from the
airport from outside the local area, primarily to conduct
business in and around Oklahoma City. Wiley Post
also monitors flight patterns for military and leisure
activity, but it is excluded from this calculation.

What do these numbers tell us?

This is a new measure for FY16 and will identify the
number of times aircraft utilize the airport for business
purposes. Tracking business-related flight activity can
be an indicator of economic growth.
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The Operations Program at Wiley Post Airport and Clarence E. Page Airport provides maintenance,

safety inspections, and reporting services to tenants, users and the general public so they can have a safe
airport operating environment.

FY14 FY15 FY15 FY16
General Aviation - Operations Actual Estimate Target Target
Result %.ofitinerant takeoffs and landings at Wiley Post N/A N/A N/A 0%
Airport**
% OK Aeronautics Commission inspection items with o 0 5
Result zero findings at both general aviation airports * 81% 81% 0% NA
Result % of days the airport has a general aviation runway % 34% % %
closed
Output [# of airfield safety inspections performed (WPA) 271 267 300 251
# of special inspections and after hours responses
Output provided (WPA) * 24 28 30 N/A
Output |# of runway and taxiway access violations (WPA) 0 0 1 2
Output (# of'total takeoffs and landings at Wiley Post Airport 67,613 71,041 75,000 70,000
Output # f)fitinir:nt takeoffs and landings at Wiley Post N/A N/A N/A 49,000
Airport
Output (# of after hours responses provided ** N/A N/A N/A 12

*Measure is being removed from the business plan in FY16.

** New measure. Data will be reported in FY16.

General Aviation Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Grounds 3.00 $168,131 3.00 $207,031 0.00 $0
Operations 6.00 493,272 6.00 510,003 9.00 758,454
Line of Business Total 9.00 $661,403 9.00 $717,034 9.00 $758,454
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MAINTENANCE

The purpose of the Maintenance Line of Business is to provide equipment and facility
maintenance services to airport operators and users so they can have a safe, clean,
comfortable, and operational environment.

Focus ON PERFORMANCE - % OF AIRPORT OPERATING HOURS WHERE MAJOR
MECHANICAL SYSTEMS (E.G. AIR CONDITIONING AND HEATING) ARE FUNCTIONING

100% 96% 97% 95%
Why is this measure important?
Major mechanical systems include power, heating, 80%
ventilation, air conditioning, baggage systems, 0%
passenger loading bridges and security. This measure
tracks the percent of time these systems are fully  40%
operational for tenants and travelers. Any downtime
for these systems creates difficulty for the traveling 20%
public and affects the airlines’ ability to process 0% . .
boarding passengers and acquire fuel. FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Building Maintenance Program personnel continue to maintain the major mechanical systems at the
airport at a high level, ensuring boarding passengers and guests at the airport have a comfortable
terminal environment and providing dependable systems the airlines need to serve their customers.

The Building Maintenance Program provides maintenance on airport buildings and facility
maintenance on leased facilities to airport tenants and users so they can experience a clean, safe,
comfortable, and operational work and travel environment.

FY14 FY15
Maintenance Actual Estimate
% of airport operating hours where major mechanical
Result [systems (e.g., air conditioning and heating) are 96% 97% 95% 95%
functioning (WRWA)
tilit t of Will R ’s terminal; ONG i rt
Resulg |V cost of WillRoger's terminal; ONGis reported | g 106 650 36 | $1,035,608.63 | $1,100,245.00 N/A
a month behind *
Result % ofmoxfing. walkways, elevators, and escalators that N/A 08% 90% 90%
are functioning
# of dekatherms of natural gas used; ONG s reported
Output a month behind (WRW A) * 24,181.00 12,848.81 24,412.00 N/A
Output |# of kilowatts of electricity used (WRWA) * 11,784,861.00 | 12,950,834.67 | 12,765,104.00 N/A
Output |# of square feet of buildings maintained (WRWA) * 537,600 537,600 537,600 N/A
# of critical building maintenance calls resolved
Output (WRWA) 623 555 600 575
Output |# of moving walkways, elevators, and escalators N/A 39 39 39

*Measure is being removed fromthe business plan in FY16.
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The Equipment Maintenance Program provides vehicle and equipment preventive maintenance and
repair services to airport contractors, airlines and airport employees so they can have operable

equipment needed to perform their duties in a timely manner.

FY14 FY15 FY15 FY16
Equipment Maintenance Actual Estimate Target Target
Result |% of vehicles and equipment available for use 99% 100% 97% 95%
# of equipment maintenance work orders completed
Output (WRWA) 1,197 1,097 1,200 1,100

The Fuel Program provides fuel storage services to aircraft refueling tenants, and City and contractor

personnel so they can have quality fuel and fuel services.

FY14 FY15 FY15 FY16
Fuel Actual Estimate Target Target
% of fuel di d that lies with Federal qualit
Result | Of fuel dispensed that complies with Federal quality| 0, 100% 100% N/A
assurance guidelines *
Result % of.tena.nt aircraft refueling vehicles with no N/A N/A N/A 95%
deficiencies found **
Output [# of gallons of fuel received (WRWA) * 30,173,749 32,183,219 31,200,000 N/A
Output [# of gallons of fuel dispensed (WRWA) * 29,772,174 31,262,045 31,200,000 N/A
Output [# of tenant aircraft refueling vehicles inspected ** N/A N/A N/A 20

*Measure is being removed fromthe business plan in FY16.

** New measure. Data will be reported in FY16.

The Grounds Program (at Will Rogers World Airport) provides maintenance of grounds,

landscaping, streets and parking lots to tenants and the public so they can enjoy a safe, clean, and
attractive environment.

FY14 FY15 FY15 FY16
Maintenance - Grounds Actual Estimate Target Target
% of non-critical k 1
Result A)'o 'non critical grounds work orders completed 98% 98% 95% N/A
within 5 days *
Result % ofiritical grounds work orders completed within 3 9% 99% 100% N/A
days
Result |% of work orders completed within 5 days ** N/A N/A N/A 95%
Output # .of.non-cn'tical grounds work orders completed 1,288 1.268 1282 N/A
within 5 days *
f critical k ! let ithi
Output #o0 Cil ical grounds Work Order's completed within 3 7 133 150 N/A
days
Output [# of work orders completed ** N/A N/A N/A 1,440

*Measure is being removed fromthe business plan in FY16.

** New measure. Data will be reported in FY16.
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Maintenance Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Building Maintenance 18.00 $2,324,119 18.00 $1,551,863 18.00 $1,551,846
Equipment Maintenance 8.00 1,233,756 8.00 1,331,041 8.00 1,323,195
Fuel 7.00 678,684 7.00 666,358 7.00 650,593
Grounds 13.00 740,078 13.00 833,828 13.00 888,373
Line of Business Total 46.00 $4,976,637  46.00 $4,383,090  46.00 $4,414,007

PROPERTY MANAGEMENT AND DEVELOPMENT

The purpose of the Property Management and Development Line of Business is to provide
property development and leasing services to tenants and other airport users so they can
have the facilities and infrastructure necessary to meet their needs

FOCUS ON PERFORMANCE - % OF NEW/RENEWED LEASES AT MARKET RATE AND/
OR RATES SUFFICIENT TO FUND AIRPORT PROVIDED INFRASTRUCTURE

Why is this measure important?

The airport maintains a fee and rental structure to 100% 100% 100% 100%
provide the self-sustaining business model necessary to
receive federal grants for capital improvement projects. 80%
This performance measure evaluates two components
of the airport’s financial sustainability, by calculating
the percentage of the total square footage of new or
renewed lease space currently leased at the market rate,
and by making sure any infrastructure funded by the 20%
airport is a component of any potential lease in the
improved area. This ensures the airport receives a fair
market value for the space offered, recovers
infrastructure costs, and is not indirectly subsidizing
tenants.

60%

40%

0% T T
FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

The number of leases for hangers, agricultural lands, terminal space, cargo buildings, and office space
maintained by the Department of Airports grows each year. Despite the increased number of leases, the
department has achieved their goals for nearly every lease over the last few years. The number of leases
maintained is expected to continue increasing as available acres are developed and development
progresses on the east side of the airport.
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The Architectural and Engineering/Planning Program provides grant procurement, technical
analysis, space planning, long-term capital planning, project management, and support to other tenants

and other airport divisions so they can have the engineering and planning resources that they need within

the specified time frame.

FY14 FY15 FY15 FY16
Architectural and Engineering/Planning Actual Estimate Target Target
% of consultant contracts completed within o o 0 o
Result established timelines 50% 7% 67% 75%
Result % of total project consultant cost as a result of 9% 7% 10% 10%
amendments
Output [# of Architectural and Engineering contracts executed 10 5 3 4
f Architectural and Engi i tract cash
Output | OFArchitectural and Engineering contract cas $3,084,247.45 | $2,423,650.69 | $2,800,000.00 N/A
disbursements *

*Measure is being removed fromthe business plan in FY16.

The Construction Program provides capital improvement construction services to tenants and other

airport divisions so they can have the buildings, facilities and infrastructure necessary to meet their
needs within budget and time constraints.

FY14 FY15 FY15 FY16
Construction Actual Estimate Target Target
Result % of construction projects completed within contract 87% 97% S0% 0%
days
Result % of total project construction cost as a result of 5% 3% 5% 5%
change orders and amendments
Result % of construction projects that do not exceed original 87% 79% 750 750
contract amount plus 5%
Output [# of construction projects completed 15 10 20 20
Output [$ of construction projects cash disbursements * $21,488,487.43 | $30,125,176.52 | $49,316,500.00 N/A

*Measure is being removed fromthe business plan in FY16.
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The Facility and Lease Administration Program provides facility accommodations, leasing and

permitting services to tenants and other users so the airport can generate revenue for operations and
users can have the facilities necessary to meet their needs.

FY14 FY15 FY15 FY16
Facility and Lease Administration Actual Estimate Target Target
% of new/renewed leases that include cost recovery . 5 5 "
Result rates sufficient to fund airport provided infrastructure 100% 100% 100% 100%
Result % of@ays garage public parking exceeds 85% of 68% 76% 30% 35%
capacity
Result |% of'identified acres leased ** N/A N/A N/A 5%
Result |% of new/renewed leases at market rate * 100% 100% 100% N/A
Result % of food, beverage and retail concession revenue % % 2% 2%
growth
Result ’ﬁchange in parking revenue per transaction per year N/A N/A N/A 2%
Output [# of parking spaces occupied 6,012 6,178 6,000 6,100
Output [# of new agreements executed * 299 266 275 N/A
Output |# of agreements managed 467 471 450 450
Output |# of leasable acres identified ** N/A N/A N/A 271

*Measure is being removed fromthe business plan in FY16.

** New measure. Data will be reported in FY16.

Property Management and Development Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
g;;};t::rtizzlp";::nmg 7.00 $587,613 7.00 $672,571 8.00 $771,714
Construction 6.00 550,727 6.00 592,954 7.00 721,970
Facility and Lease Administration 9.00 662,998 9.00 679,713 6.00 539,451
Line of Business Total 22.00 $1,801,338  22.00 $1,945,238  21.00 $2,033,135
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City Council

City Auditor

City Auditor

JiMm WiLLIAMSON, CiTY AUDITOR

jim.williamson@okc.gov

Audit Services

o Audit Services

DEPARTMENT MISSION

Ethics
Assurance

¢ Ethics Assurance

CITY AUDITOR

THE MISSION OF THE OFFICE OF THE CITY AUDITOR IS TO PROVIDE INDEPENDENT AUDIT,
INVESTIGATIVE AND ADVISORY SERVICES TO CITY COUNCIL, APPOINTED OFFICIALS AND
EXECUTIVE MANAGERS SO THEY CAN MAKE BETTER-INFORMED POLICY AND OPERATIONAL

DECISIONS.
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CITY AUDITOR

ISSUES, STRATEGIES AND RESULTS

ISSUE

1

The increasing expectations for government accountability as evidenced by more extensive accounting
and auditing regulations, Council Strategic Priorities and the Leading for Results program, if not
addressed, will result in:

Loss of public trust and confidence

Diminished ability to provide new revenue sources for infrastructure and public
services

Decreased employee confidence in City leaders and managers

The lack of an ethical culture throughout the City leading to an increased risk of fraud,
waste, abuse and significant policy violations

Strategies

Identify important programs and operations for inclusion in the Audit Plan through a
triennial citywide risk assessment.

Plan and deliver audit services using a risk-based approach to ensure audit scope and
objectives are defined clearly and focused on important issues or concerns.

Respond to requests for advisory services and investigate potentially unethical or
fraudulent acts in a professional, sensitive manner.

Undergo a triennial peer review to ensure audit services are provided in accordance
with generally accepted government auditing standards.

Communicate with audit clients throughout service delivery to ensure a complete and
accurate understanding of conditions, facts, and circumstances.

Strategic Results

Through 2020, City Council and other City decision makers will continue to
benefit from objective, timely and useful audit information as evidenced each
year by:

At least 90% of City Council and other City decision makers will rate audit services as
good or excellent

FY14 Actual FY15 Estimate FY1S5 Target FY16 Target
95% 100% 90% 90%
At least 80% of audit services completed within deadlines
FY14 Actual FY15 Estimate FY15 Target FY16 Target
80% 64% 80% 80%
At least 95% of audit recommendations will be accepted by management
FY14 Actual FY15 Estimate FY1S5 Target FY16 Target
97% 96% 95% 95%
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Strategies

¢ Present Hotline materials to new employees during orientation training.

e Remind employees about the Hotline through posters, brochures, newsletters and
surveys.

Strategic Results
Through 2020, management, and employees will benefit from the availability of
an anonymous, secure avenue of reporting fraud, waste, abuse and significant
policy violations as evidenced by:
100% of employees are aware of the Hotline

FY14 Actual FY15 Estimate FY15 Target FY16 Target
85% 85% 100% 100%
At least 95% of total allegations will be directed appropriately to the Hotline
FY14 Actual FY15 Estimate FY15 Target FY16 Target
91% 85% 95% 95%

ISSUE 2

The increasing reliance on complex information systems combined with rapid technology advancement
creates a growing need for knowledge and expertise required to assess controls over information systems
that support critical operational and financial activities; which, if not addressed will lead to:

¢ Decision makers relying on inaccurate data

e Programs failing to meet objectives

¢ Undetected violations of laws, regulations, policies and procedures

Strategy
e The department will continue to contract for information technology expertise as
needed in providing audit services.
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MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, mertit, $43,779 -
retirement, health insurance and other benefits
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EXPENDITURES
Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures
Administration $203,420 $208,479 $143,367 -31.23%
Audit Services 872,924 904,760 990,915 9.52%
Ethics Assurance 45,394 45,619 56,067 22.90%
Total Operating Expenditures $1,121,738 $1,158,858 $1,190,349 2.72%

Summary of FY15 FY16 Percent
Expenditures by Funding Source Adopted Budget Adopted Budget Change
General Fund $1,121,738 $1,158,858 $1,190,349 2.72%
Total All Funds $1,121,738 $1,158,858 $1,190,349 2.72%
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POSITIONS

Summary of FY14 FY15 FY16 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Administration 1.50 1.50 1.05 -30.00%
Audit Services 7.10 7.10 7.50 5.63%
Ethics Assurance 0.40 0.40 0.45 12.50%
Department Total 9.00 9.00 9.00 0.00%

Summary of FY15 FY16 Percent
Positions by Funding Source Adopted Budget Adopted Budget Change
General Fund 9.00 9.00 9.00 0.00%
Department Total 9.00 9.00 9.00 0.00%
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CiTy AUDITOR LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting

services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% of key measures achieved 80% 40% 75% 75%
% of full-time equivalent employees without an . 5 ) )
Result on the job injury (OJI) in the current fiscal year 100% 100% 100% 100%
Resul % of terminations submitted to the Personnel NA NA 95% 95%
esult Department within 3 days of the termination 0 ¢
Result % of pe.rformance evaluations completed by 78% 67% 95% 95%
the review date
Output [# of FTE's supported 9 9 9 9
Dollar amount of operating expenditures
Output managed $1,121,738 $1,142,394 $1,158,858 $1,190,349

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Executive Leadership 0.40 $52,570 0.40 $50,151 1.05 $143,367
Business Services 1.10 150,850 1.10 158,328 0.00 0
Line of Business Total 1.50 $203,420 1.50 $208,479 1.05 $143,367

C-31




CITY AUDITOR

AUDIT SERVICES

The purpose of the Audit Services Line of Business is to provide independent audit,
investigative, and advisory services to the City Council and other City decision makers so
they can have timely and useful information to better address policy and operational
opportunities and/or deficiencies.

Focus ON PERFORMANCE - % OF AUDIT RECOMMENDATIONS ACCEPTED BY
MANAGEMENT

97% 96% 95%

Why is this measure important? 100%
Recommendations from audits are intended to improve
City processes. When management accepts and
implements audit recommendations, the result is an 0%
improvement in the services provided to citizens and

other City departments. Tracking the percentage of  40%
distinct audit recommendations accepted by
management indicates whether the audit services
provided are objective, timely and useful.

80%

20%

0% - -
FY14 Actual FY15 Estimate FY16 Target
What do these numbers tell us?

In the current year, management has accepted 49 of the 51 recommendations made by the City Auditor’s
Office. This acceptance rate has the Auditor’s Office on pace to finish the year with 96% of their
recommendations being accepted, which exceeds both the department’s internal target and the industry
benchmark of 88% as published by the Association of Local Government Auditors. These 49
recommendations stemmed from audits completed this year-to-date within the City and its related trusts.

The Audit Services Program provides scheduled (proactive) and unscheduled (responsive) audit,
investigative, and advisory services to City Council and other City decision makers so they can have
timely and useful information to address policy and operational opportunities and/or deficiencies.

FY14 FY15 FY15 FY16
Audit Services Actual Estimate Target Target
% of City Council and other City decision
Result |makers rating audit services as good or 95% 100% 90% 90%
excellent
o 5 -
Result % of audit recommendations accepted by 97% 96% 95% 95%
management
Result |% of direct time on unscheduled services 35% 34% 24% 24%
Result |% of audit services completed within deadlines 80% 64% 80% 80%
Output [# of scheduled direct service hours provided 7,839 7,524 8,566 8,566
Output [# of unscheduled direct service hours provided 4,272 3,950 2,766 2,766
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Audit Services Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Audit Services 7.10 $872,924 7.10 $904,760 7.50 $990,915
Line of Business Total 7.10 $872,924 7.10 $904,760 7.50 $990,915
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ETHICS ASSURANCE

The purpose of the Ethics Assurance line of business is to provide ethics reporting and
advisory services to City decision makers so they can quickly detect and address all
reported cases of fraud, abuse and significant policy violations.

Focus ON PERFORMANCE - % OF TOTAL ALLEGATIONS APPROPRIATELY DIRECTED
TO THE HOTLINE

Why is this measure important? 95%
The OKC 4Ethics Hotline provides employees with an 100% 91% 85%
anonymous, secure avenue for reporting suspected gg
fraud, waste and abuse. The word ‘appropriate’ in this

measure signifies allegations relating to fraud, waste, 60%
abuse, significant policy violations, and/or meaningful
operational deficiencies. Performance in this area
demonstrates the City Auditor’s ability to help gy
management detect and address these allegations and is

an indicator of whether employees have been 0%
adequately educated regarding use of the OKC 4Ethics

Hotline.

40%

FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Appropriate use of the hotline is influenced by the department through professional, sensitive responses
to calls and by presentations to new employees and mid-level managers. In FY14 a total of 43
allegations were reported and 39 were deemed to have been appropriately directed to the Hotline. To
date in FY15, 14 of 17 allegations received via the Hotline have been deemed appropriate. The data
suggests that most of the calls over the last two years to the 4Ethics Hotline were the type of concerns
the hotline was originally established to address. The number of calls received during the first six
months of the current year indicates that overall allegations are on pace to decline compared to the

ﬁi
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The Ethics Assurance Program provides ethics reporting and advisory services to City decision

makers so they can quickly detect and address all reported cases of fraud, waste, abuse and significant
policy violations.

FY14 FY15 FY15 FY16
Ethics Assurance Actual Estimate Target Target
Result (% of employees aware of the Hotline 85% 85% 100% 100%
Result % of '[Ot?ll allegations appropriately directed to 91% 85% 95% 95%
the Hotline
% of actionable allegations assessed and
Result |assigned for investigation within 7 days of 90% 86% 90% 90%
reporting
Output [# of allegation dispositions provided 68 59 57 60

Ethics Assurance Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Ethics Assurance 0.40 $45,394 0.40 $45,619 0.45 $56,067
Line of Business Total 0.40 $45,394 0.40 $45,619 0.45 $56,067
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City Clerk

FRANCES KERSEY, CITY CLERK
frances.kersey@okc.gov

City Manager

City Clerk

Official City Records

e Bid Management

e City Clerk’s Information

e Council Agenda
Management

e Records Management

o Election

DEPARTMENT MISSION
THE MISSION OF THE OFFICE OF THE CITY CLERK IS TO PROVIDE MANAGEMENT OF COUNCIL
AND TRUST AGENDAS, OFFICIAL RECORDS AND COORDINATION OF BIDDING AND ELECTION
SERVICES TO CITY OFFICIALS, DEPARTMENTS AND THE PUBLIC SO THEY CAN RECEIVE
INFORMATION TO SUCCESSFULLY ACCOMPLISH THEIR GOALS.

C-37



CiTY CLERK

ISSUES, STRATEGIES AND RESULTS

Issue 1

There is an increasing demand for City Clerk services due to the continuing emphasis on economic
development and growth in City services, if not addressed, will result in:
e Delays in posting meeting notices and agendas, distributing and receiving bidding
information, open records request responses and processing of Council agenda items
¢ Construction project delays due to easements not being filed in a timely manner
¢ Increased operating cost to the City

Strategy
e Receive open records requests online, place additional records online for departmental
and public access and receive bid documents electronically.

Strategic Results

By the year 2018, City and public customers will benefit from improved
customer service as evidenced by:

At least 95% of the requests for records and information maintained in other City
departments will be provided within 7 working days of the request, annually through 2018

FY14 Actual FY15 Estimate FY15 Target FY16 Target
94% 96% 95% 100%
At least 100% of land documents filed at county offices within 7 working days of Council
approval
FY14 Actual FY15 Estimate FY15 Target FY16 Target
90% 90% 90% 100%
At least 90% of City Clerk customers rating service as satisfied
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A 81% 90% 90%
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ISSUE 2

Failure to utilize technology to simplify access to information services, if not addressed, will result in:
e Lack of transparency
¢ Delays in responding to open records requests
e Limited public access to City meeting information
o Limited records available online

Strategy
e Ensure public records are posted online in a timely manner and explore website
enhancements to encourage public use.

Strategic Results

By 2018 the City and public will benefit from enhanced availability/accessibility of
official City records as evidenced by:
At least 50% of ordinances will be available online annually

25% 48% 50% 50%

At least 80% of records requests will be received online annually

37% 46% 35% 60%

At least 75% of trust, board, commission and committee meeting records will be available
online, annually by 2018

40% 59% 52% 64%
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ISSUE 3

The increasing cost to protect and access public records citywide, if not addressed, will result in
¢ Deterioration and loss of public records
o Loss of public trust
¢ Inefficient use of space and resources

Strategy
e Acquire a centralized records management facility, so the City and its Trusts can
preserve and access their records in compliance with archival best practices.

Strategic Results

By 2020, the City and its Trusts will benefit from a centralized records program
as evidenced by:

100% of boxes of historic records preserved in compliance with archival best practices

N/A 2% 100% 100%

100% of departments surveyed to determine centralized records management needs

N/A 0% 50% 50%
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MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health $30,955 -
insurance and other benefits
2. Receives grant funding for the "Let the Sunshine In" program to preserve $185,559 -

official Oklahoma City historical records
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EXPENDITURES
Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $155,230 $175,989 $224.467 27.55%
Official City Records 761,100 793,517 805,023 1.45%
Total Operating Expenditures $916,330 $969,506 $1,029,490 6.19%
Non-Operating Expenditures $2,610 $181,142 $401,466 121.63%
Department Total $918,940 $1,150,648 $1,430,956 24.36%
Summary of FY14 FY15 FY16 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $916,331 $969,506 $1,029,490 6.19%
Grant Fund 2,610 0 185,559 N/A
Capital Improvement Projects 0 181,142 215,907 19.19%
Total All Funding Sources $918,941 $1,150,648 $1,430,956 24.36%
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POSITIONS
Summary of FY14 FY15 FY16 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Administration 0.78 0.78 0.93 19.23%
Official Records 8.22 8.22 8.07 -1.82%
Department Total 9.00 9.00 9.00 0.00%

Summary of FY15 FY16 Percent
Positions by Funding Source Adopted Budget Adopted Budget Change
General Fund 9.00 9.00 9.00 0.00%
Grant Fund 0.00 0.00 0.00 N/A
Department Total 9.00 9.00 9.00 0.00%
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CITY CLERK LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the Department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting
services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16

Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 63% 55% 75% 75%
Result % of full-time equivalent (FTE) employees without an 7% 100% 100% 89%

on the job injury (OJI) in the current fiscal year

% of terminations submitted to the Personnel
0, 0,
Result Department within 3 days of the termination date NA N/A 93% 95%

% of performance evaluations completed by the

Result . 75% 93% 95% 95%
review date

Output [Dollar amount of operating expenditures managed $916,330 $843,446 $969,506 $1,029,490

Output [# of FTE's supported 9 9 9 9

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Executive Leadership 0.04 $5,403 0.04 $21,364 0.93 $224,467
Business Services 0.74 149,827 0.74 154,625 0.00 0
Line of Business Total 0.78 $155,230 0.78 $175,989 0.93 $224,467
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OFFICIAL RECORDS

The purpose of the Official Records Line of Business is to provide records, agenda,
bidding, and election coordination services to City officials, departments, and the public
so they can receive and access official information in a central location.

Focus ON PERFORMANCE - # OF BOXES OF HISTORIC RECORDS PRESERVED IN
COMPLIANCE WITH ARCHIVAL BEST PRACTICES

Why is this measure important?

The City Clerk’s Office received a grant from the soo
National Archives and Records Administration. This
measure tracks progress toward the objectives of the ,
grant; the historic preservation of official City records; 277
and promotion of educational and cultural use of these
records to benefit the community. Preserving records
requires organization and creation of inventories of

historic documents. - . .
FY14 Actual FY15 Estimate FY16 Target

600

200

What do these numbers tell us?

This project began in December 2014. Since then, 277 boxes have been processed. The grant will
provide funding for needed supplies along with additional staff to help complete the project. The
Department will continue to work through identified historic records in order to utilize the grant to
preserve a total of 1,200 boxes of records by July 31, 2016.
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The Bid Management Program provides bid information, receipt and verification services to The
City and its Trusts so they receive qualified bids to award contracts for city programs and projects.

FY14 FY15 FY15 FY16
Bid Management Actual Estimate Target Target
Result |% of construction bids received that are qualified bids 95% 96% 99% 99%
Output [# of construction bid receipts processed N/A 506 500 500
Output [# of goods and services bid receipts processed N/A 234 200 240
Output |# of bidding documents reviewed and released N/A 214 250 300
Output [# of bidding document viewings by suppliers 5,302 10,350 10,000 10,000

City Clerk’s Information provides open records request responses, publication and notification

services to The City, its Trusts and the public so they can receive and access official information
requested in a timely manner.

FY14 FY15 FY15 FY16
City Clerk's Information Actual Estimate Target Target

% of requests for records and information maintained

Result |in other City departments completed within 7 working 94% 96% 95% 100%
days

Result % of City Clerk records requests completed within 8 87% 28% 01% 100%
hours of request

Result % of meeting Potices and agendas posted in 9% 08% 95% 96%
accordance with State law

Output # of external rec.ord and information request 1.956 2371 1,650 1,900
responses provided

Output # of internal rec?rd and information request 550 480 570 600
responses provided

Output [# of City Clerk on-line ordinance postings 3,092 2,764 3,074 3,074

Output # .ofmeeting notices & agendas posted in accordance 1,069 1,139 1125 1,200
with State Law

Council Agenda Management provides agenda oversight and coordination services to The City and its

Trusts so they can conduct official business and provide disclosure to the citizens of Oklahoma City.

Council Agenda Management

FY14

Actual

FY15

Estimate

FY15

Target

FY16
Target

Result :/sc(())t;(tlrsu(s)tr;ll.auj)eard, commission, and committee meeting 0% 59% 2% 4%
Result |% ofagenda items submitted correctly 77% 75% 80% 80%
Output [# of'agenda items reviewed 3,974 4,248 4,150 4,300
Output |# of agenda items corrected 933 1,054 830 850
Output [# of SIRE users trained N/A 58 40 40
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Records Management provides public record preservation and storage, advisory and regulatory
compliance services to City departments, Trusts and the public so they have convenient access to

records.

FY14 FY15 FY15 FY16
Records Management Actual Estimate Target Target
Result % of departments surveyed to determine centralized 25% 0% 0% S0%
records management needs
Result % 0fbpxes ofthistoﬁ? records prese'rved in N/A 2% 100% 100%
compliance with archival best practices
Result |% of digitized records indexed N/A 44% 50% 50%
# of d intained in the City Clerk" d
Output | O recoras mamtamed i He Lty LAers recor 412367 412,367 422,000 422,000
storage
Output [# ofrecords added to the City Clerk's record storage 3,482 4,025 5,000 5,000
Output (# of microfilmrolls digitized N/A 0 63 0

Election provides education and compliance reporting services to candidates and City Officials so they
can comply with city and state election laws.

FY14 FY15 FY15 FY16
Election* Actual Estimate Target Target
Result |% of conflict of interest forms filed in a timely manner N/A N/A N/A 85%
Output |# of proclamations and election results issued N/A N/A N/A 0
Output [# of gift disclosure forms filed N/A N/A N/A 9
Output [# of conflict of interest forms filed N/A N/A N/A 200

*New program implemented in FY15.

Official Records Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Bid Management 1.59 $115,103 1.59 $118,511 1.34 $102,406
City Clerk's Information 3.05 319,979 3.05 332,731 1.98 254,171
Council Agenda Management 1.40 138,174 1.40 147,049 1.70 187,586
Records Management 2.18 187,845 2.18 195,226 2.85 237,928
Election* 0.00 0 0.00 0 0.20 22,932
Line of Business Total 8.22 $761,101 8.22 $793,517 8.07 $805,023

* New program implemented in FY15.
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City Manager

JAMES D. CoucH, CiTy MANAGER

citymanager@okc.gov

Mayor and City
Council
City Manager
Community MAPS Policy and Executive Public Information
Enhancement Leadership and Marketing
e Economic e MAPS for Kids e Office of the Mayor e Employee
Development School e Office of the City Council Communication
o Community Construction e City Manager’s ® Print Shop

Development
e Tourism
Development

o MAPS for Kids
Suburban School

e MAPS 3

Office
e Legislative

DEPARTMENT MISSION

THE MISSION OF THE CITY MANAGER’S OFFICE* IS TO PROVIDE LEADERSHIP, MANAGEMENT,

INFORMATION, AND POLICY IMPLEMENTATION TO:

o ELECTED OFFICIALS SO THEY CAN MAKE INFORMED DECISIONS;

o CITY DEPARTMENTS SO THEY CAN EFFICIENTLY AND EFFECTIVELY DELIVER SERVICES ; AND

o CITIZENS SO THEY CAN LIVE, WORK, AND PLAY IN A COMMUNITY KNOWN FOR ITS HIGH
QUALITY OF LIFE.

*FOR FUNCTIONAL PURPOSES, THE MAYOR, CITY COUNCIL, AND CITY IMANAGER OFFICES SHARE A STRATEGIC PLAN.
FOR BUDGET PURPOSES, THEY WILL REMAIN SEPARATE ENTITIES.
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ISSUES, STRATEGIES AND RESULTS

Issue 1

Increasing citizen expectations for a safe city in addition to growing numbers of citizen requests for
emergency response, if not addressed, could result in:

o Greater loss of life and property

¢ Population migration to other cities

o Decreased citizen confidence

Strategies

Strategies to address a safe and secure community will be implemented by the City’s Police and

Fire Department as well as the City Manager’s Office and will include:

o Continue the use of overtime programs in the Police Departments to address high
crime areas, traffic enforcement and increased presence in entertainment districts.

¢ Continue to improve Intelligence-Led policing.

e Continue the planning and construction of new fire stations authorized as General
Obligation Bond projects.

e Monitor the health indices related to cardiac outcomes.

e Monitor the number of times that the availability of EMSA resources are at level zero.

Strategic Results

By 2018, the level of core service provided by public safety de partments will
adequately increase as evidenced by:
55% or more citizens citywide will report that they feel safe

FY14 Actual
58%

FY15 Estimate
51%

FY15 Target
55%

FY16 Target
55%

90% or more of Police life threatening calls (Priority 1) will be responded to within 9
minutes 30 seconds from the time a 911 call is answered to officer arrival

FY14 Actual FY15 Estimate FY15 Target FY16 Target
72% 72% 90% 80%
5% reduction in aggravated assaults citywide
FY14 Actual FY15 Estimate FY15 Target FY16 Target
13% 13% 5% 5%

70% of Fire emergency responses will be provided within 7 minutes from the time a call is

received at fire dispatch to arrival

FY14 Actual
58%

FY15 Estimate
58%

FY15 Target
70%

FY16 Target
70%
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ISSUE 2

The continuing challenge to maintain diversified and adequate revenues to support expenses for City
operations and the need to preserve citizen confidence for voter approved initiatives, if not addressed,
could result in:

¢ Diminished capacity to provide core services and address community needs

¢ Inability to meet new, increased, or changing citizen expectations

¢ Difficulty in securing financing for city projects and services

Strategies
To support the City’s overall economic health, the City Manager’s Office will identify
partnerships with other municipalities and local civic organizations to encourage economic
development and will include:
e Work with the Greater Oklahoma City Chamber and other economic development
partners in the community to help grow the City’s job base and develop revenue to
keep pace with citizen expectations.
e Address the increasing need to find innovative solutions to provide efficient public
service delivery by working to create regional partnerships in the metro area.
¢ Continue to support and explore ways to diversify City revenue sources.
¢ Continue to support the Marketplace Fairness Act.

Strategic Results

Through 2019,
The City will maintain the highest ratings for G.O. Bonds
FY14 Actual FY15 Estimate FY15 Target FY16 Target
AAA/Aaa AAA/Aaa AAA/Aaa AAA/Aaa
Personnel related expenses will remain at or below 70% of total operating expenses
FY14 Actual FY15 Estimate FY15 Target FY16 Target
68.00% 66.00% 67.00% 67.00%
General Fund unbudgeted reserves will be maintained in the range of 8-15% of the
General Fund budget
FY14 Actual FY15 Estimate FY15 Target FY16 Target
17.34% 17.85% 15.00% 15.00%
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Strategic Results (continued)

By 2016, City government will maintain the confidence of its citizens, as

evidenced by:
85% of citizens will be satisfied the City is heading in the right direction
FY14 Actual FY15 Estimate FY15 Target FY16 Target
81% 78% 85% 85%
80% of citizens will be satisfied with the overall quality of life in Oklahoma City
FY14 Actual FY15 Estimate FY15 Target FY16 Target
73% 73% 80% 80%
75% of citizens will be satisfied with City services
FY14 Actual FY15 Estimate FY15 Target FY16 Target
68% 66% 71% 75%

By 2016, the City's revenue base will grow through economic development
efforts, as evidenced by:
35% of new jobs created will pay above the Oklahoma City MSA Average wage

FY14 Actual FY15 Estimate FY1S5 Target FY16 Target
54% 38% 20% 20%

ISSUE 3

Continued deterioration of many City streets coupled with increasing expectations from citizens to
provide a better public transportation system and more alternative mobility options such as sidewalks,
bike lanes and trails, if not addressed, could result in:
¢ Citizen dissatisfaction with the condition of city streets
Mobility options for citizens that lag other cities
Inability to promote and develop the city center
Negative environmental impacts
Limitations in the growth of the economy

Strategies

In order to improve the City’s transportation system, strategies will be implemented by the City’s

Public Transportation and Public Works Departments and will include:

e Educate the public in the benefits of regional public transportation so they will be
responsive to efforts to provide a funding source.

o Establish impact fees for transportation.

e Continue to provide efficient street maintenance and new construction to improve the
overall condition of city streets.

¢ Implement the recommendations of the Nelson Nygaard study to add transit services.
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Strategic Results

By 2017, the City will improve its transportation system, as evidenced by:
50% of citizens will be satisfied with the condition of major city streets

CiITY MANAGER

FY14 Actual FY15 Estimate FY15 Target FY16 Target
32% 32% 50% 50%
40% of citizens will be satisfied with the City's public transportation system
FY14 Actual FY15 Estimate FY15 Target FY16 Target
29% 29% 40% 40%
Bus passengers per service hour will be at or above 20.5
FY14 Actual FY15 Estimate FY15 Target FY16 Target
17.80 18.22 18.00 18.50
260 miles of new trails, sidewalks and bike lanes will be constructed
FY14 Actual FY15 Estimate FY15 Target FY16 Target
24.30 34.60 45.50 40.70
ISSUE 4

The increasing need to improve neighborhoods in the City center and the continued divergence in
development patterns from the City’s comprehensive plan, if not addressed, could result in:

Widening gap between code enforcement requests and response

Neighborhoods and businesses being developed in outlying areas with inadequate
infrastructure

Inability to meet the demand for infrastructure

Inefficient delivery of core services

Strategies
In order to address the increasing need to improve City neighborhoods, strategies will be
implemented by the City’s Planning and Development Services Departments as well as the City
Manager’s Office and will include:

Promote inner-city residential and business development and redevelopment through
the use of incentives, design review consultations and coordination with other City
agencies and the development community.

Strategically concentrate neighborhood revitalization efforts in the Strong
Neighborhood Initiative area to reverse neighborhood decline early and leverage
private investment.

Stabilizing at risk neighborhoods through the Strong Neighborhood Initiative to make
neighborhoods more attractive for single family residential development.

Implement the Neighborhood Stabilization Program to purchase and rehabilitate
foreclosed single-family bank owned properties for the benefit of low/moderate/
medium income families.

Reduce the number of abandoned buildings by increasing the number of property
maintenance citations.
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Strategic Results

By 2017, neighborhoods in the City will improve as evidenced by:
1,900 additional residential units will be built and occupied in downtown

‘ 158 269 373 373

100,000 square feet of retail space will be built and occupied in downtown

68,069 117,638 20,000 20,000

80% of citizens will think their neighborhood is a great place to live

‘ N/A 66% 80% 80%

90% of inner city area properties will be proactively inspected at least once per month

76% 76% 87% 80%

A new comprehensive plan will be adopted

100% of rezoning applications approved by City Council will be consistent with the
Comprehensive Plan

‘ 95% 99% 100% 80%

90% of service request received through the Action Center acted upon within 10 working
days.

N/A 100% 95% 95%

ISSUE 5

Lack of academic improvement in public schools located within the City’s core, if not addressed, could
result in:

¢ An undeveloped unprepared work force

¢ Difficulty recruiting out of state companies for economic development

¢ More juvenile criminal activity

Strategy
The City Manager’s Office will work with the business community and school districts to
encourage partnerships and mentoring programs.
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Strategic Results
By 2017, public education in Oklahoma City will improve as evidenced by:
Improvement in % of Oklahoma City Public Schools seniors that will graduate

FY14 Actual FY15 Estimate FY15 Target FY16 Target
77% 82% 90% 90%

Improvement in % of third graders reading at or above grade level

FY14 Actual FY15 Estimate FY15 Target FY16 Target
67% 51% 85% 85%

ISSUE 6

The ongoing need to maintain and improve recreational opportunities for citizens along with consistently
low rankings nationally in the areas of health and wellness, if not addressed, could result in:

e Decreased citizen satisfaction with parks and recreation opportunities

¢ Increasing obesity and other public health issues

Strategies

In order to improve the citizen access to parks, strategies will be implemented by the City’s Parks
and Recreation, and Planning Departments and will include:

e Continue to construct sidewalks and trails city wide.

e Addressing recreational needs for changes in demographics and demands.

o Support efforts to increase after-school recreation programs.

¢ Improve park maintenance.

Strategic Results

By 2017, the health of our community will improve as evidenced by:
65% of citizens will live within 1/2 mile of a recreation facility, trail, or park

FY14 Actual FY15 Estimate FY15 Target FY16 Target
45% 45% 58% 58%
50% of citizens will report regular leisure time physical activity
FY14 Actual FY15 Estimate FY15 Target FY16 Target
67% 66% 70% 70%
75% of citizens satisfied with the maintenance of City parks
FY14 Actual FY15 Estimate FY15 Target FY16 Target
65% 71% 65% 75%
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Strategic Results (continued)

30% of citizens that report using an Oklahoma City park or attending a park program
more than 10 times per year

26% 24% 30% 30%

Improvement in the City County Health Department Wellness Score, indicated by 1.5%
change

0.00% N/A 1.50% 1.50%

ISSUE 7

The increasing diversity within the community and evolving technology challenges the City’s ability to
effectively communicate with citizens and deliver services.

Strategies

Improve OKC.gov to be better organized, provide more information, integrate social media,

increase transparency and allow people to conduct more business and access more city services
online.

Increase outreach efforts to engage and educate diverse populations about city government.
Strategic Result
By 2019,

60% of citizens will be satisfied with the availability of information about City services
and programs

46% 46% 50% 50%
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ISSUE 8

Continuing inefficiencies in City operations along with increasing citizen expectations for City
government to lead the community in responsible use of resources, if not addressed, could result in:
e Wasted energy and resources

e Negative impacts on the environment
e Decreased citizen confidence
e Avoidable expenses

Strategies

The City Manager’s Office will continue to promote the efficient use of resources in both City
operations and through community programs.

*While efficiency continues to be a priority, in FY 16 resources will be reallocated moving the Office of Sustainability
Program to the Planning Department and the Energy Management Program to the Finance Department. During the next
scheduled Strategic Business Plan Update, new performance measures will be developed to reflect program goals.
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MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health $109,156 -
insurance and other benefits
2. Reorganization to align resources with program purpose which moves the ($577,582) (4.00)

Office of Sustainability Program to the Planning Department and moves the
Energy Management Program to the Finance department

MAPS 3 Fund Amount Positions
1.  Changes in personnel related costs such as salaries, merit, retirement, health $39,323 -
insurance and other benefits
2. Changes in personnel allocation between MAPS3 AND OCMAPS $317,833 3.15

OCMAPS Fund Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health $22,383 -
insurance and other benefits
2. Changes in personnel allocation between MAPS3 AND OCMAPS ($317,833) (3.15)

Print Shop Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health $9,668 -

insurance and other benefits
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EXPENDITURES
Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures
Administrative $204,243 $224,626 $195,589 -12.93%
Community Enhancement 481,936 520,108 542,066 4.22%
MAPS 2,758,386 4,118,586 3,779,126 -8.24%
Policy and Executive Leadership 1,565,184 1,778,525 1,184,548 -33.40%
Public Information and Marketing 1,960,610 2,240,268 2,198,739 -1.85%
Public Safety Capital Office 0 375 0 -100.00%
Total Operating Expenditures $6,970,359 $8,882,488 $7,900,068 -11.06%
Non-Operating Expenditures
Policy and Executive Leadership - Grants $48918 $0 $0 N/A
Capital Expenditures 37,155,441 217,306,199 315,834,256 45.34%
Total Non-Operating Expenditures $37,204,359 $217,306,199 $315,834,256 45.34%
Department Total $44,174,718 $226,188,687 $323,734,324 43.13%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $3,293,049 $3,631,356 $3,168,417 -12.75%
Capital Improvement Projects Fund 999,064 2,617,097 2,191,700 -16.25%
Grant Fund 48918 0 0 N/A
MAPS 3 Sales Tax Fund 33,063,549 206,659,407 298,351,906 44.37%
MAPS 3 Use Tax Fund 1,494,284 2,654,210 3,085,156 16.24%
MAPS Sales Tax Fund 22,734 540,281 556,154 2.94%
OCMAPS Sales Tax Fund - Operating 1,264,102 1,464,376 693,970 -52.61%
OKC Tax Increment Financing Fund 666,273 1,597,964 850,000 -46.81%
Police & Fire Capital Equip Use Tax Fund 0 375 0 -100.00%
Police & Fire Capital Sales Tax Fund 482,437 4,206,009 6,594,187 56.78%
Print Shop Internal Service Fund 918,923 1,132,171 952,525 -15.87%
Special Purpose Fund 0 0 6,326,172 N/A
Sports Facilities Sales Tax Fund 401,647 899,702 425,127 -52.75%
Sports Facilities Use Tax Fund 1,519,737 785,739 539,010 -31.40%
Department Total $44,174,718 $226,188,687 $323,734,324 43.13%
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POSITIONS

Summary of FY14 FY15 FY16 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget  Change

Administrative 0.40 0.40 0.40 0.00%
Community Enhancement 3.70 3.70 3.70 0.00%
MAPS 16.00 16.00 16.00 0.00%
Policy and Executive Leadership 9.90 10.90 6.90 -36.70%
Public Information and Marketing 15.00 16.00 16.00 0.00%
Public Safety Capital Office 0.00 0.00 0.00 N/A
Department Total 45.00 47.00 43.00 -8.51%
Summary of FY14 FY15 FY16 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget  Change

General Fund 24.55 26.55 22.55 -15.07%
Print Shop Internal Service Fund 4.45 4.45 4.45 0.00%
OCMAPS Sales Tax Fund - Operating 6.95 6.15 3.00 -51.22%
MAPS 3 Use Tax Fund 9.05 9.85 13.00 31.98%
Department Total 45.00 47.00 43.00 -8.51%
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ADMINISTRATION

CiITY MANAGER

CiTy MANAGER LINES OF BUSINESS

The purpose of the Administrative Line of Business is to provide leadership, support, and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting

services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership * Actual Estimate Target Target
Result [% ofkey measures achieved 59% 29% 75% 75%
S - - -
Result .A> of 1:1111 time equlvalent employees without an on the 99% 96% 89% 96%
job injury (OJI) in the current fiscal year
o — -
Result % 0fterm1nat1fm§ submitted to the Pc?rso.nnel 100% 76% 95% 95%
Department within 3 days of the termination date
P -
Result % qf performance evaluations completed by the 29% 30% 95% 95%
review date
Output |# of full-time employees supported 47 51 53 49
Output |Dollar amount of operating expenditures managed $7,854,261 $8,189,771 $9,555,723 $8,869,651

* For reporting purposes, the Mayor, City Council, and City Manager Offices are combined and presented together for the Executive

Leadership Program.

Administration Positions and Budget

Adopted
Positions

FY14
Actual

Expenses

Adopted
Positions

FY15

Adopted

Budget

Adopted
Positions

FY16
Adopted
Budget

Business Services 0.40 $204,243 0.40 $224,626 0.00 $0
Executive Leadership 0.00 0 0.00 0 0.40 195,589
Line of Business Total 0.40 $204,243 0.40 $224,626 0.40 $195,589
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COMMUNITY ENHANCEMENT

The purpose of the Community Enhancement Line of Business is to provide economic,
community, and tourism development services to businesses and individuals so the citizens can
prosper and experience an improved quality of life.

Focus ON PERFORMANCE - % ABOVE THE OKLAHOM CITY MSA AVERAGE WAGE
FOR NEW JOBS CREATED THROUGH INCENTIVES

Why is'this measure important? ‘ 50%
Measuring the average wage of new jobs created 73%
through economic development incentives g, 61%
demonstrates the City’s ability to leverage the voter
approved General Obligation Limited Tax (GOLT) 40%
bonds to attract quality employers. Attracting
employers and bringing new jobs with higher average 20% 10%
pay to the City conveys the City’s commitment to e
economic development and its impact on citizen 0%
income levels and overall quality of life.

FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

This measure shows by what percentage the average pay of all new jobs created using incentives is
above the Oklahoma City Metropolitan Statistical Area (MSA) average. For FY15, new jobs created
using economic development incentives are expected to pay 70% above the average wage in Oklahoma
City. This is much higher than what was expected and much higher than the prior year. Many of the jobs
announced are a result of the $23.5 million investment at Tinker Air Force Base, the further expansion
of Boeing and the addition of Sutherland Global for a cumulative total of 2,344 proposed new jobs.

The Community Development Program encourages public and private development and provides
management and financial services to qualified entities so they can invest in the community, leading to
an improved quality of life.

FY14 FY15 FY15 FY16
Community Development Actual Estimate Target Target
Result $ value of private investment per $ value of TIF 7 3 5 5
allocated
Output |$ of TIF investments $28,400,000 $41,820,000 $11,500,000 $11,500,000
Output |# of TIF investments 4 9 5 5
Output # of new residential units built and occupied in 158 269 373 373
downtown
Output # of new square feet of retail space built and occupied 68.069 117,638 20,000 20,000
in downtown
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The Economic Development Program provides business attraction and expansion services to the

business community so the citizens can benefit from the creation of jobs paying the Oklahoma City
MSA average wage or greater.

FY14 FY15 FY15 FY16
Economic Development Actual Estimate Target Target
Result % ab.ove the Oklahoma Cit}/ MSI‘% average wage for 61% 73% 10% 10%
new jobs created through incentives
Result % of new jobs paying above the Oklahoma City MSA 549 38% 20% 20%
average wage
Output |# of jobs created 3,882 4,728 2,500 2,500
Output |# of jobs created through incentives 2,384 1,023 1,500 1,500
Output |# of companies receiving incentives 5 2 5 5
Output |$ of private investment $537,575,000 | $231,055,000 | $150,000,000 [ $150,000,000

The Tourism Development Program provides opportunities for conventions, sports, tourism, and

entertainment in City-owned facilities so businesses can prosper and citizens and visitors can experience
an improved quality of life.

FY14 FY15 FY15 FY16
Tourism Development Actual Estimate Target Target
Result $ co@med direct spen.dmg generat.e.d‘per square foot 493 51 444 444
of privately operated City event facilities
Output |# of tourism contracts negotiated/administered 11 11 11 11
Output # o'f hotel roomnights generated by Convention and NA N/A N/A 376,250
Visitors Bureau*

* New measure. Data will be reported in FY16.

Community Enhancement Positions and Budget

FY14
Actual

Adopted
Positions

Adopted
Positions

FY15
Adopted
Budget

Adopted
Positions

FY16
Adopted
Budget

Expenses

Community Development 1.30 $139,090 1.30 $148,294 1.30 $157,301
Economic Development 1.60 224,374 1.60 257,172 1.60 267,210
Tourism Development 0.80 118,472 0.80 114,642 0.80 117,555
Line of Business Total 3.70 $481,936 3.70 $520,108 3.70 $542,066
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MAPS

The purpose of the MAPS Line of Business is to provide community enhancement projects to
citizens and visitors so they can enjoy an improved quality of life, and to provide new and
renovated schools, school buses, and education technology to school districts serving Oklahoma
City resident students so they can have learning environments that are safe, modern, and efficient.

Focus ON PERFORMANCE - % OF MAPS 3 PROJECT MILESTONES MET WITHIN
IMPLEMENTATIN PLAN TIMELINE

Why is this measure important?

MAPS 3, funded by a limited term, one-cent sales tax, is a ten
year construction program designed to improve the quality of life
in Oklahoma City. The MAPS 3 Implementation Plan guides the
process and outlines project milestones. This measure helps
management and staff allocate resources and plan effectively to
meet timeline goals.

What do these numbers tell us?

The MAPS 3 Implementation Plan contains a project timeline that

shows key tasks associated with the MAPS 3 projects. A project milestone is defined as the beginning
or ending of one of these key tasks. During the first half of FY15, one project milestone has been
completed. In FY16, staff is planning for major milestones associated with the Convention Center, the
Downtown Public Park, Fairgrounds, River Rapids, Modern Street Car, Sidewalks, Trails, and the
Wellness Centers.

The MAPS 3 Program provides community enhancement projects to citizens and visitors so they can
enjoy an improved quality of life.

FY14 FY15 FY15 FY16
MAPS 3 Actual Estimate Target Target
o - - o
Result % ofMAPS.3 project .mlle‘stones met within 50% 79% 100% 100%
Implementation Plan timeline
P - - 5 :
Result A) of. res1den.ts who are satisfied with the Quality of 73% 3% 80% 80%
Life in the City
Output [# of MAPS 3 project milestones completed 9 3 7 7
Output |$ expended on MAPS 3 projects $32,493,571 $32,888,175 $100,000,000 $100,000,000
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The Maps for Kids School Construction Program provides new and renovated school facilities to

Oklahoma City Public School students and teachers so they can receive modern, safe, and code-
compliant learning environments in a timely manner.

FY14 FY15 FY15 FY16
MAPS for Kids School Construction Actual Estimate Target Target
o - :

e e I I e

Result [% of'school projects completed within budget 100% 100% 100% 100%

Output |# of school projects completed 15 7 11 11

Output |# of school projects administered 9 4 18 18

Output |$ expended on school projects $31,377,187 $15,062,881 $21,760,000 $21,760,000

Output |# of classrooms receiving improved network access 238 0 286 286

The MAPS for Kids

Suburban _School

Program provides project application review,

recommendation, and reporting services to Oklahoma City’s 23 suburban school districts so they can
receive timely disbursements of sales tax funds.

FY14 FY15 FY15 FY16
MAPS for Kids Suburban School LYS{TE] Estimate Target Target
% of project applications recommended and
Result [scheduled for Trust consideration within 60 days of 100% 100% 100% 100%
receipt
Output |# of project applications processed 6 9 12 12
Output |$ disbursed to suburban school districts $804,274 $4,059,451 $2,000,000 $2,000,000

MAPS Office Position and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
MAPS 3 9.05 $1,494,131 9.85 $2,654,210 13.00 $3,085,156
MAPS for Kids School Construction 6.75 1,083,730 5.95 1,387,547 2.95 650,246
MAPS for Kids Suburban School 0.20 79,740 0.20 76,829 0.05 43,724
District
OCMAPS Trust Support 0.00 100,785 0.00 0 0.00 0
Line of Business Total 16.00 $2,758,385 16.00 $4,118,586  16.00 $3,779,126
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PoLICY AND EXECUTIVE LEADERSHIP

The purpose of the Policy and Executive Leadership Line of Business is to provide leadership for
policy development and implementation to the community so they can experience a high degree of
satisfaction with City services; to the policy makers so they can establish policies, priorities and
strategic goals; and to the City organization so it can provide quality services.

Focus ON PERFORMANCE - % OF CITIZENS WHO FEEL THE CITY IS HEADING IN THE
RIGHT DIRECTION

Why is this measure important? 100%
Obtaining direct feedback from citizens is important in 81% a0k 85%
preserving a high level of satisfaction with City 80%

projects and services. To determine satisfaction o,
ratings, the City conducts a annual Citizen Survey and

the results from this randomly selected group of — 40%
citizens are used to evaluate how well the City’s
priorities align with the needs of citizens.

20%

0% . :
What do these numbers tell us? FY14 Actual FY15 Estimate FY16 Target

The amount of residents who think the City is moving

in the right direction has slightly decreased in the last year with results from the last citizen survey
indicating a 78% satisfaction rating for this measure. Although this measure experienced a decline of
3%, it is still substantially higher than peer cities. City leaders monitor this change from year to year
and work to address the issues that citizens identify as their priorities for the City.

The City Manager’s Office Program provides leadership, management, and information services to
the community so they can experience a high degree of satisfaction with City services, to the Mayor and
Council so they can make informed decisions, and to City staff so they can achieve strategic results.

FY14 FY15 FY15 FY16
City Manager's Office Actual Estimate Target Target
o > - o
Result % of citizens surveyed who are satisfied with City 68% 66% 1% 75%

services

% of City Council who are satisfied with the quality of
Result [information they are provided to establish policies, 87% 87% 89% 89%
priorities and strategic goals

% of Strategic Results, identified in LFR Strategic

Result 62% 50% 75% 75%
esu Business Plans, achieved ’ ’ ° ’

5 — - —

Result % of.Cltl?ens su.rveye.d w}}o are satisfied the City is 81% 78% 85% 85%
heading in the right direction
% of management accepted City Auditor audit

Result [recommendations implemented within the specified N/A N/A N/A 75%
time*

Output |# of City Manager reports provided 93 63 112 112

Output |# of Council agenda items approved 3,098 2,739 3,751 3,751

* Annual measure. Data will be reported FY16.
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The Legislative Program provides information and recommendations to Mayor and Council so they
can make informed decisions to influence federal and state legislation, and rules and regulations that

affect Oklahoma City.

FY14 FY15 FY15 FY16
Legislative Actual Estimate Target Target
% of Council reporting that they are satisfied with the
Result |information they receive to make an effective 83% 83% 89% 89%
legislative agenda
% oflegislative agenda items accomplished resulting
Result |[in favorable changes in legislative rules and 67% 67% 71% 71%
regulations
Output |# of legislative issues accomplished 4 4 5 5
Output |# of legislative status reports and briefings provided 28 28 30 30
Output |# of legislative contacts N/A 125 125 125

The Policy and Executive Leadership Position and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
City Manager's Office 6.30 $1,078,717 6.30 $1,062,855 6.30 $1,085,322
Legislative 0.60 100,144 0.60 96,927 0.60 99,226
Office of Sustainability 3.00 435,241 4.00 618,743 0.00 0
Line of Business Total 9.90 $1,614,102  10.90 $1,778,525 6.90 $1,184,548
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PUBLIC INFORMATION AND MARKETING

The purpose of the Public Information and Marketing Line of Business is to provide
communication services to the public and City employees so they can access, understand, and use
City services and programs and be informed about City issues.

FOcus ON PERFORMANCE - % OF CITIZENS WHO ARE SATISFIED WITH THE
AVAILABILITY OF INFORMATION ABOUT CITY SERVICES AND PROGRAMS

Why is this measure important?

Transparency in government is essential to building
citizen confidence and support. Informed citizens are
engaged. They are more willing to support City
government initiatives and more likely to use City
services and programs.  This measure helps Public
Information and Marketing staff determine the
effectiveness of their efforts in making information
easily accessible and the overall ease with which
citizens are able to stay informed about their local
government.

What do these numbers tell us?

60%

40%

20%

0%

46%

46%

50%

FY14 Actual

FY15 Estimate

FY16 Target

The latest citizen survey results show that the City’s communication with the public rated 15%
above the national average. However, the results still indicate a clear need for more information
through communication channels citizens prefer. The division has a goal to provide timely news and
information through okc.gov, social media, water bill newsletters, City Channel 20, the City’s new
mobile application, the Action Center, Nextdoor, and the new e-newsletter.

The Employee Communication Program provides information and recognition services to employees

so they can be informed, understand expected performance, and feel valued by the organization.

FY14 FY15 FY15 FY16
Employee Communication Actual Estimate Target Target
o -
Result % ofem.ployees. surveyed who say they feel informed 549 5494 56% 56%
about City services and programs
0,
Result % ofemploye':es .surveyed who say they feel valued 45% 45% 50% 50%
by the organization
Output |# of employees recognized 515 655 400 400
Output |# of employee events or programs coordinated 17 15 20 20
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The Print Shop Program provides printing and mail distribution services to City departments so they

can distribute documents in a cost effective manner that meet expectations for accuracy, quality, and

timeliness.
FY14 FY15 FY15 FY16
Print Shop Actual Estimate Target Target

o T : o

Result % of Pnnt jobs delivered within the agreed upon 100% 100% 96% 96%
deadline
S - - - -

Result % ofemplf)yees who report being satisfied with print 0% 9% 95% 95%
shop services

Output |# of impressions produced 6,166,208 2,579,810 6,000,000 6,000,000

Output |# of US mail pieces stamped 422,699 388,422 400,000 400,000

The Public Information Program provides information services, in partnership with City departments,

to the public so they can access, understand and use City services.

FY14 FY15 FY15 FY16
Public Information Actual Estimate Target Target
Result ‘A> of c1t1.zens who ar'e satlsﬁ.ed with the availability of 46% 46% 50% 50%
information about City services and programs
o . . -
Result % of service requests re.:celved thljough the Action N/A 100% 95% 95%
Center acted upon within 10 working days
Output |# of new video segments produced N/A 190 84 84
Output |# of media contacts provided 875 711 600 600
Output |# of special event permits processed 411 236 250 250
Output |# of Web pages updated 334 329 500 500
Output |# of social media interactions N/A 834 1,800 2,100

Public Information Position and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
BEmployee Communication 1.05 $122,387 1.05 $115,459 1.05 $120,796
Print Shop 4.45 918,923 4.45 1,132,171 4.45 952,525
Public Information 9.50 919,299 10.50 992,638 10.50 1,125,418
Line of Business Total 15.00 $1,960,609  16.00 $2,240,268  16.00 $2,198,739
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DEVELOPMENT SERVICES

Development Services

BoB TENER, DIRECTOR
bob.tener@okc.gov

City Manager

Development Services

Animal Welfare

Code Enforcement

Development
Center

Subdivision &
Zoning

o Animal Control
e Animal Shelter
e Veterinary Services

CODE ENFORCEMENT, CONSTRUCTION PERMITTING AND

e Code Inspections
e Nuisance Abatement
e Abandoned Buildings

e Construction Inspections
e Permits & Licensing
e Plan Review

DEPARTMENT MISSION
THE MISSION OF THE DEVELOPMENT SERVICES DEPARTMENT IS TO PROVIDE ANIMAL WELFARE,

e Subdivision & Zoning

INSPECTIONS, LICENSING, AND

DEVELOPMENT APPLICATION REVIEW SERVICES TO THE DEVELOPMENT COMMUNITY AND
GENERAL PUBLIC SO THEY CAN RECEIVE TIMELY DEVELOPMENT DECISIONS AND LIVE IN A CLEAN,

SAFE AND STABLE CITY.
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DEVELOPMENT SERVICES

ISSUES, STRATEGIES AND RESULTS

Issue 1

The growing demand and continued expansion of code enforcement and construction inspection
programs, if not addressed, will have a negative impact on customer and citizen satisfaction.

Strategy
The Code Enforcement Line of Business will monitor its inspector assignment priorities
to ensure timely response and that its proactive service delivery meets its target.

Strategic Result

By 2017, Development Services will provide effective code enforcement
services as evidenced by:
At least 50% citizen satisfaction with code enforcement

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
46% 46% 50% 50%

ISSUE 2

The demand for an improved animal live exit rate without an increased commitment of community
resources and community participation, will result in higher euthanasia rates and lower citizen
satisfaction.

Strategy

The Animal Welfare Line of Business will coordinate with community partners to
promote programs that improve live exit rates of shelter pets and to increase pet
adoptions and placements. Animal Welfare will continue to promote the City’s spay/
neuter program for community pets.

Strategic Result
By 2017, Development Services will achieve its goal of live exit rate at the
animal shelter, as evidenced by:
Achieving a 75% live exit rate at the shelter

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
59% 68% 65% 70%
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ISSUE 3

The increasing complexity of development, if not adequately addressed, will cause increased costs and
time delays in the development review process and reduced customer satisfaction.

Strategy

The Subdivision and Zoning Line of Business will utilize the Accela automated
development process tracking system to decrease processing and review time for
development applications.

Strategic Results

By 2017, Development Services customers will experience a more timely and
efficient development review process as evidenced by:

At least 65% of applicants proposing a new subdivision will receive a development
application decision within 60 days of submission of a preliminary plat application

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
66% 70% 65% 70%

At least 85% of applicants will receive a rezoning development application decision within
120 days of application submission

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
79% 87% 85% 85%
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ISSUE 4

Lack of inter and intradepartmental coordination in the development process impacted by the inability to
implement new technology in a timely manner will continue to cause delays in processing development
applications and issuance of building permits and certificates of occupancy.

Strategy

The Development Services Department will utilize Accela and monthly Construction
Inspection reports to track and review response data to identify opportunities for greater
efficiency in plan reviews.

Strategic Results

By 2017, the Development Services department will improve the timeliness of
reviews and inspections, as follows:

Complete 100% of mitial review of commercial new construction plans within 15 working
days of submission

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
100% 99% 100% 100%
Complete 100% of initial review of commercial remodel plans within 10 working days of

submission
FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
95% 97% 100% 100%
Complete 90% of construction inspections within 1 working day of request
FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
82% 88% 90% 90%
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ISSUE 5

The growing demand for animal control services, if not addressed, will result in fewer responses,
increased response times and lower citizen satisfaction.

Strategy

The Animal Welfare Line of Business is using centralized Computer Aided Dispatch
(CAD) to track response times. Development Services has requested a report from
Information Technology in order to extract and interpret this data. In absence of a report,
the data is being collected and stored. Officer truck logs and GPS data are being
reviewed by management to verify reasonable response volumes.

Strategic Result

By 2017, in order to provide quality services to our customers:
Animal Welfare will provide an initial response to service requests within 2 hours for
Priority 1 calls 90% of the time*

FY 14 Actual FY 15 Estimate FY 15 Target FY 16 Target
N/A N/A 75% 75%

* Department continues to work on methodology and process to capture this information.
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MAJOR BUDGET CHANGES

General Fund Positions
1. Changes in personnel related costs such as salaries, merit, $439,700 -
retirement, health insurance and other benefits
2. Deletes one Senior Customer Service Representative that was added ($46,311) (1.00)

for the Abandoned Buildings Program; the workload for the position
never materialized
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EXPENDITURES

Summary of FY 14 FY 15 FY 16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures

Administration $2,064,179 $2,361,077 $2,414,653 2.27%
Animal Welfare 4,064,956 4,032,678 4,291,849 6.43%
Code Enforcement 3,203,998 4,166,921 4,158,316 -0.21%
Development Center 6,680,164 6,651,874 6,859,830 3.13%
Subdivision and Zoning 918,586 918,456 927,330 0.97%
Total Operating Expenditures $16,931,883 $18,131,006 $18,651,978 2.87%
Capital Expenditures $181,213 $1,277,126 $1,277,420 0.02%
Other Non-Operating Expenditures 307,576 354,538 1,578,753 345.30%
Department Total $17,420,672 $19,762,670 $21,508,151 8.83%
Summary of FY 14 FY 15 FY 16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $16,931,882 $18,131,006 $18,651,978 2.87%
Capital Improvement Projects Fund 181,214 1,277,126 1,277,420 0.02%
Grants Management Fund 122,531 158,100 160,552 1.55%
Special Purpose Fund 185,045 196,438 1,418,201 621.96%
Total All Funding Sources $17,420,672 $19,762,670 $21,508,151 8.83%
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POSITIONS

Summary of FY 14 FY 15 FY 16 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.00 4.00 4.00 0.00%
Animal Welfare 51.00 52.00 52.00 0.00%
Code Enforcement 42.00 52.00 52.00 0.00%
Development Center 84.00 85.00 84.00 -1.18%
Subdivision and Zoning 9.00 9.00 9.00 0.00%
Department Total 190.00 202.00 201.00 -0.50%

Summary of FY 14 FY 15 FY16 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund 190.00 202.00 201.00 -0.50%
Total All Funding Sources 190.00 202.00 201.00 -0.50%
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DEVELOPMENT SERVICES

DEVELOPMENT SERVICES LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting

services to department employees and City leaders so they can achieve strategic goals and key results.

FY 14 FY 15 FY 15 FY 16
Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 33% 75% 75% 75%
% of full-time equivalent (FTE) employees
Result |without an on the job (OJI) in the current fiscal 95% 97% 91% 92%
year
Resul % of terminations submitted to the Personnel 5% 8% 95% 95%
esult Department within 3 days of the termination 0 0 0 0
Result % of pe.rformance evaluations completed by 57% 54% 95% 95%
the review date
Output [# of FTE's supported 178 180 202 201
Dolla t of ti dit
Output m;’na;zg’oun O OPCTAting ExpenAures $16,931,883 | $18036,114 | $18,094,308 | $18,651,978

Administration Positions and Budget

Program

FY 14
Adopted
Positions

Actual
Expenses

Adopted
Positions

FY 15

Adopted
Budget

FY 16

Adopted
Positions

Adopted

Budget

Executive Leadership 2.00 $377,120 2.00 $1,931,109 4.00 $2,414,653
Business Services 2.00 1,687,059 2.00 429,968 0.00 0
Line of Business Total 4.00 $2,064,179 4.00 $2,361,077 4.00 $2,414,653
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ANIMAL WELFARE

The purpose of the Animal Welfare Line of Business is to provide animal protection, control,
veterinary services and placement services to pet owners and non-owners so they can live in a safe
community of responsible pet ownership, free of animal abuse and neglect.

Focus ON PERFORMANCE - % OF LIVE EXITS

Why is this measure important? 100%
The percentage of live exits indicates the progress the
City is making toward ending the euthanasia of 8%
placeable pets at the animal shelter. This measure helps 39%
the program decide when to conduct special adoption
events and reflects the gains made through partnerships 0%
with rescue groups and other organizations. Live exits
include animals that are adopted, transferred, or 20%
reclaimed by their owners from the animal shelter.

68% 70%

0% T T
FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

This measure monitors trends in the shelter’s live exit rate and identifies animal intake and disposition
trends. The data is a reflection of successes or gaps in the shelter program and service areas such as
adoptions, special events, pet fosterage, volunteerism, pet sterilizations, pet reclaims, marketing, and
information sharing. The current estimate of 68% for the live exit rate indicates significant
improvement over FY 14 and is above the FY15 target of 65%. As the chart reflects, the FY 16 target has
been increased to 70% with the ultimate goal of a 75% live exit within the next two years.

The Animal Control Program provides public health and safety, animal protection, and information to
the general public so they can experience an environment free of dangerous, stray or dead animals.

FY 14 FY 15 FY 15 FY 16
Animal Control Actual Estimate Target Target
o : —
Result % otjA.nlmal Welfare Priority 3 calls responded N/A N/A 40% 40%
to within 24 hours*
5 - —
Result % ofATluml Welfare Priority 2 calls responded N/A N/A 85% 85%
to within 12 hours*
5 - —
Result % of'A'nlmal Welfare Priority 1 calls responded N/A N/A 75% 75%
to within 2 hours*
Output # of{\nlmal Welfare Priority 3 call responses 6.467 6.620 6,000 6300
provided
Output # ofAanaIWelfare Priority 2 call responses 11,065 11,143 8,500 11,000
provided
Output # ofAnlmal Welfare Priority 1 call responses 8.617 8238 8,000 8000
provided
Output |# of animal impoundments made 8,268 8,180 6,500 8,000

* Department continues to work on methodology and process to capture this information.
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DEVELOPMENT SERVICES

The Animal Shelter Program provides temporary animal care, animal adoptions, reclaim services and
animal transfers to rescue groups so citizens can have affordable pet adoption opportunities and more
animals can be saved.

FY 14 FY 15 FY 15 FY 16

Animal Shelter Actual Estimate Target Target
Result |% of'live exits 59% 68% 65% 70%

Output |# of live animals sheltered 26,713 27,576 29,000 27,000

Output [# of live exits 15,883 18,654 18,900 18,900

The Veterinary Services Program provides medical care to shelter pets and spay and neuter services to
shelter and community pets to ensure that potential pet owners can experience the companionship of a
healthy pet.

FY 14 FY 15 FY 15 FY16
Veterinary Services Actual Estimate Target Target
Result |% of animals sterilized 37% 47% 34% 44%
Result ‘.%.oflive animals logged treated for illness or 10% 13% 8% 10%
injury
Result |% of animals euthanized 30% 25% 32% 28%
Output [# of animals treated for illness or injury 2,722 3,574 2,320 2,700
Output [# of euthanasias performed 10,400 8,646 10,150 8,100

Animal Welfare Positions and Budget

FY 14 FY 15 FY 16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses  Positions Budget Positions Budget
Animal Control 19.66 $1,459,808 19.99 $1,475,917 19.99 $1,499,780
Animal Shelter 24.66 1,817,360 24.99 1,718,125 24.99 1,912,818
Veterinary Services 6.68 787,788 7.02 838,636 7.02 879,251
Line of Business Total 51.00 $4,064,956 52.00 $4,032,678 52.00 $4,291,849
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DEVELOPMENT SERVICES

CODE ENFORCEMENT

The purpose of the Code Enforcement Line of Business is to provide code inspections and
abatement services to community residents and property owners so they can realize cleaner and
safer neighborhoods.

Focus ON PERFORMANCE - % OF TOTAL COMPLAINT BASED INSPECTIONS
COMPLETED WITHIN 4 DAYS

Why is this measure important?

This measure reveals Code Enforcement’s 1%
responsiveness to citizen complaints relating to tall 82% 89%
grass and weeds, junk and debris, inoperable vehicles, 80%
dangerous structures, and zoning violations within
neighborhoods. Evaluating the timeliness of responses
to complaints enables the department to monitor call 4
levels for each code inspector and equally distribute
workloads in assigned districts. In addition to 20%
complaint-based inspections, Code Inspectors also
respond to re-inspections, perform proactive
inspections, and enforce business licenses. Providing
high levels of service is important to promoting public safety, maintaining citizen satisfaction with code
enforcement, and improving the attractiveness of the community.

60%

0% T T
FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Through the first half of this fiscal year Code Enforcement responded to 26,232, which reflects a 21%
decline from the same time period the previous year. With this decrease in workload, the department
has improved performance and is estimated to end the year with 89% receiving a initial inspection
within four days.

The Code Inspections Program provides inspection services (pro-active and complaint response) to
citizens and the business community so they can experience an environment that is free of code
violations.

FY 14 FY 15 FY 15 FY16

Code Inspections Actual Estimate Target Target
o - - -

Result % of total co.mpllalnt based inspections 2% 89% 85% R6%
completed within 4 days
p ; - ; -

Result 'A) of inner city proactive area properties 76% 76% 87% 80%
inspected at least once per month

Output # F)fFonlplamt-based inspections completed 50,142 46,541 44,200 48,000
within 4 days

Output [# of proactive properties inspected monthly 41,861 41,674 48,000 44,000
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The Nuisance Abatement Program provides nuisance abatement services to the community and
property owners so they can live in cleaner and safer neighborhoods.

FY 14 FY 15 FY 15 FY 16
Nuisance Abatement Actual Estimate Target Target
Result |% of citizens satisfied with code enforcement 46% 46% 50% 50%
Result |% of code violations resolved voluntarily 71% 83% 75% 75%
Result |% oftotal properties with abatement action 0.61% 0.49% 0.63% 0.53%
Output |# of abatement notices and citations issued 19,621 15,691 20,000 20,000
Output |# of abatement actions completed 18,442 14,664 19,000 16,000

Code Enforcement Positions and Budget

FY 14 FY 15 FY 16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Code Inspections 32.50 $2,479,352 32.50 $2,649,866 32.50 $2,594,173
Abandoned Buildings * 0.00 7,361 10.00 684,933 10.00 724,016
Nuisance Abatement 9.50 717,285 9.50 832,122 9.50 840,127
Line of Business Total 42.00 $3,203,998 52.00 $4,166,921 52.00 $4,158,316

*New program will develop performance measures at a later date.
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DEVELOPMENT CENTER

The purpose of the Development Center Line of Business is to provide plan review, permit,
inspection and licensing services to the development community and the public so they can
develop and build code compliant commercial and residential structures in a timely manner.

FOCUS ON PERFORMANCE -% OF CONSTRUCTION RELATED INSPECTIONS
COMPLETED WITHIN 1 WORKING DAY OF REQUEST

Why is this measure important?

Measuring service and response time for inspection 100% ., 8% 90%
requests from builders and contractors allows the 82% :
Development Center to evaluate their success in
meeting customers’ expectations of turnaround time. goy
High levels of performance in this area minimize
delays in the construction process and meet the needs 40%
of the community for code compliant and safe building
construction practices. The Department uses this data
to adjust staff assignments and identify when other g : :

strategies are needed to improve service levels. FY14 Actual FY15Estimate  FY16Target

80%

20%

What do these numbers tell us?

Currently, inspections are completed as expected 88% of the time suggesting the Development Center
will finish the year with improvement for the seventh consecutive year. Due to this continued success,
this measure represents a new goal for the timeliness of inspections, targeting completion within 1 day
90% of the time. This is a change from the prior target for completion within 2 days 80% of the time.
Achievement of this level, is due to improved scheduling and process efficiency. Staff also monitors the
total number of inspection requests, which this year is expected to remain relatively unchanged near
109,000.

The Construction Inspections Program provides construction related code inspections to the
development community and the public so they can build safe commercial and residential structures in a
timely manner.

FY 14 FY 15 FY 16

Construction Inspections Actual Estimate Target Target
o - ; -

Result % of constru.ctl.on relatec} inspections 8% 38% 90% 90%
completed within 1 working day of request
5 - - -

Result % of q1.1a11ty control reviews that do not require 76% 71% 90% 70%
correction

Output # of construction related inspections 109,740 108317 95,000 109,000
completed

Output [# of quality control reviews completed 331 389 800 450
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The Permits and Licensing Program provides construction permits, inspection processing, and
licenses to the development community, the public, and inspectors so they can conduct their

construction or business related activities in a timely manner.

FY 14 FY 16
Permits and Licensing Actual Estimate Target Target
o - . .
Result % ofc?nstructlon related permits issued within 91% 93% 100% 100%
1 working day ofrequest
5 - - -
Result A{ of construction related inspections entered 95% 95% 90% 95%
within 4 hours of the request.
Output # construction related inspection requests 126,295 127,783 90,000 128,000
entered
Output [# of construction permits issued 65,681 58,344 48,000 60,000
Output [# of licenses and residential sale permits issued 26,540 26,649 25,000 27,000

The Plan Review Program provides construction plan review to the development community and the

public so they can develop and build code-compliant structures in a timely manner.

FY 14 FY 15 FY 15 FY 16
Plan Review Actual Estimate Target Target
Resul [*Verage # of working days in pemmit process 722 773 9.00 8.00
for City permit review
Result |verage # of working days in permit process 37.45 41.50 40.00 40.00
for developer response
% of development community surveyed
Result |responding as satisfied with the plan review 67% 67% 5% 75%
process
o - — —
Result % of commercial permits issued within 3 71% 69% 75% 75%
months
Output # of commercial remodel construction plans 914 916 900 950
reviewed
Output #of 1-2 fa}mﬂy residential new construction 3479 3343 3.500 3.500
plans reviewed
Output # of commercial new construction plans 1471 1372 1,000 1,500
reviewed
Result % of commercial new construction plans initial 100% 99% 100% 100%
S 1 code review completed within 15 working days ’ ° ° ’
% of commercial remodel construction plans
Result |initial code review completed within 10 working 95% 97% 100% 100%
days
% of single family residential new construction
Result |plans reviewed within 1 working day of 100% 100% 74% 100%
submission

C-85
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Development Center Positions and Budget

FY 14 FY 15 FY 16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses  Positions Budget Positions Budget
Construction Inspections 44.90 $3,683,456 45.60 $3,582,832 45.60 $3,743,210
Permits and Licensing 18.90 1,206,506 19.60 1,311,455 18.60 1,314,246
Plan Review 20.20 1,790,202 19.80 1,757,587 19.80 1,802,374
Line of Business Total 84.00 $6,680,164 85.00 $6,651,874 84.00 $6,859,830

SUBDIVISION AND ZONING

The purpose of the Subdivision and Zoning Line of Business is to provide development and policy
formulation, and code administration services to policy makers, residents, development interests,
and community groups so they can make informed decisions to manage growth and development
and receive timely development code decisions and enforcement.

Focus ON PERFORMANCE -% OF APPLICANTS THAT RECEIVE A REZONING
DEVELOPMENT APPLICATION DECISION WITHIN 120 DAYS OF APPLICATION
SUBMISSION

Why is this measure important? 100%
Before a new construction project or remodel 87% 85%
requiring rezoning can begin, the City must g, 79% :
review and approve the project. Setting goals for
providing applicants with a rezoning decision in
a timely manner demonstrates the City’s
responsiveness to the development community
and conveys the Subdivision and Zoning staff’s
effectiveness at coordinating review of
development applications between departments,
negotiating with applicants, and obtaining a . .
development decision for the applicant. FY14 Actual FY15 Estimate FY16 Target

60%

40%

20%

What do these numbers tell us?

Typically, a rezoning decision is considered timely if it is received by the applicant within 120 days of
the initial request. For the first half of the current fiscal year, applicants receiving a rezoning decision
within the stated time frame has increased when compared to the previous year. More impressive is the
achievement of this performance result while the number of applications is projected to increase by 21%
this year. Extenuating circumstances such as continuance requests by the Planning Commission, City
Council, the applicant, or protestors can often impact the timeliness of decisions; however, program staff
continue their commitment to resolving as many issues as possible before the application is considered
by a public body.
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The Subdivision and Zoning Program processes development applications and provides consultation
to developers, applicants, and residents so they can receive timely zoning and subdivision approvals and
information.

FY 14 FY 15 FY 15 FY 16
Subdivision and Zoning Actual Estimate Target Target
% of applicants proposing a new preliminary
Result |plat that receive a development application 66% 70% 65% 70%

decision within 60 days of submission
% of applicants that receive a rezoning
Result |development application decision within 120 79% 87% 85% 85%
days of application submission

# of zoning and subdivision applications

Output 649 538 600 600
processed
Average # of days for applicants proposing a

Result |new subdivision to receive a development 45 45 80 60

application decision

Subdivision and Zoning Positions and Budget

FY 14 FY 15 FY 16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses  Positions Budget Positions Budget
Subdivision and Zoning 9.00 $918,586 9.00 $918,456 9.00 $927,330
Line of Business Total 9.00 $918,586 9.00 $918,456 9.00 $927,330
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Finance

CRAIG FREEMAN, DIRECTOR
craig.freeman@okc.gov

City Manager

Finance

FINANCE

Financial Accounting and Purchasing and Revenue Risk
Planning and Financial Payment Management Management
Management Reporting Processing

e Management e Financial Reporting e Payment e Revenue e [nsurance
and Budget o Accounting Systems ~ Processing Enforcement ® Workplace Safety
e Performance e Payroll e Purchasing ® Treasury and Workers’
Management Compensation

e Debt Management

THE MISSION OF THE FINANCE DEPARTMENT

DEPARTMENT MISSION

IS TO PROVIDE FINANCIAL PLANNING,

MANAGEMENT, AND INFORMATION SERVICES TO CITY DEPARTMENTS, ELECTED OFFICIALS, AND

THE PUBLIC SO THEY CAN MAKE INFORMED DECISIONS AND HAVE CONFIDENCE IN THE CITY’S
FINANCIAL STEWARDSHIP.
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FINANCE

ISSUES, STRATEGIES AND RESULTS

Issue 1

Increasing customer needs for information, financial management services and higher levels of
accountability and transparency if not addressed may result in increased costs, reduced city services,
difficulty in maintaining compliance with laws and regulations, lost revenue, and reduced credibility
with customers and stakeholders.

Strategies

¢ Provide more proactive communication, such as newsletters and training.

e Work with customers in departments to identify their financial information and service
needs and develop the resources and services identified.

e Clarify and improve financial policies and ensure they are easily accessible and
effectively communicated to departments.

Strategic Results

By 2018, 90% of customers will report they are satisfied with the financial services
received to manage operations

FY14 Actual FY15 Estimate FY15 Target FY16 Target
83% 83% 90% 90%
By 2018, 90% of customers will report they are satisfied with financial information and
reports
FY14 Actual FY15 Estimate FY15 Target FY16 Target
85% 85% 90% 90%
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ISSUE 2

Increasing costs, including future liabilities, and higher demands for City services that are outpacing
growth in existing revenue sources will result in increasingly unsustainable levels of service and a
continuing focus on immediate needs at the expense of long-term goals.

Strategies

e Budget contributions for the Employee Retirement System at the Actuarial
Determined Contribution (ADC) rate.

e Develop a funding plan for maintenance, operating, and capital replacement of MAPS
and bond projects.

¢ Develop a funding plan for public safety and transit fleet replacement.

e Develop formal recommendations to City Council for addressing the long-term
liability of retiree health insurance (OPEB).

e Prepare and manage the General Fund budget to maintain appropriate reserve levels
and control personnel cost levels.

¢ Develop and implement a debt management policy to maintain appropriate debt levels.

Strategic Results

The City will maintain the ratings on G.O. bonds at the highest level*

FY14 Actual FY15 Estimate FY15 Target FY16 Target

AAA/Aaa AAA/Aaa AAA/Aaa AAA/Aaa
*Standard and Poor's/Moody's

Through 2018, personnel related expenses will remain at or below 70% of total operating

expenses
FY14 Actual FY15 Estimate FY15 Target FY16 Target
66.32% 67.43% 67.00% 67.00%

Through 2018, the General Fund unbudgeted reserves will be maintained in the range of &
15% of the General Fund budget

FY14 Actual FY15 Estimate FY15 Target FY16 Target
17.34% 17.85% 15.00% 15.00%

By 2018, long-term liabilities will be funded at the following levels:
100% for the Employee Retirement System

FY14 Actual FY15 Estimate FY15 Target FY16 Target
101% 101% 100% 100%
20% for retiree health insurance, also known as Other Post Employment Benefits
FY14 Actual FY15 Estimate FY15 Target FY16 Target
5.83% 5.83% 7.00% 7.00%
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ISSUE 3

A continued need to promote an occupational safety culture within the City, if not addressed, will result
in a high risk of employee injuries and reduced resources available to provide City services.

Strategies

e Provide useful and accurate Workers’ Compensation and On the Job Injury (OJI)
reports to Departments and assist in analyzing their workplace injury experience.

¢ Provide safety consultation services to Departments.

o Train managers in the essential elements of an Occupational Safety Program.

¢ Conduct a Safety Program Management Assessment and develop a written Injury and
Illness Prevention Plan.

e Facilitate safety training for all City employees, employing both internal and external
resources.

e Form a City-wide Safety Steering Committee to make recommendations for
improving the City’s safety culture.

Strategic Results

By 2018, a culture of safety will be reflected by:
Workers' Compensation claims costs will be less than $32 per $1,000 of payroll expense

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A $31.38 $31.38 $31.38
The City injury rate will be at or below 7 injuries per 100 employees
FY14 Actual FY15 Estimate FY15 Target FY16 Target
10 9 6 6
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MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, $205,789 -
retirement, health insurance and other benefits
2. Adds one Debt Manager position to esure compliance with debt $86,785 1.00

regulations and manage debt service activities

3. Reorganization - Moves Energy Management Program from the City $195,335 2.00
Manager's Office to the Finance Department to better align
resources with program purpose

Risk Management Amount Positions
1. Changes in personnel related costs such as salaries, merit, $52.475 -
retirement, health insurance and other benefits
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EXPENDITURES

Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures

Administration $2,021,015 $2.,243,596 $1,976,265 -11.92%
Financial Planning & Management 1,026,948 1,100,210 1,469,853 33.60%
Accounting & Financial Reporting 1,969,352 2,109,064 2,611,201 23.81%
Purchasing & Payment Processing 1,678,227 1,856,104 1,457,495 -21.48%
Revenue Management 2,009,783 2,184,531 2,323,468 6.36%
Risk Management 15,615,140 16,309,661 16,136,144 -1.06%
Total Operating Expenditures $24,320,466 $25,803,166 $25,974,426 0.66%
Capital Expenditures 167,305 127,353 222,539 74.74%
Department Total $24,487,771 $25,930,519 $26,196,965 1.03%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $7,995,899 $8,715,745 $9,024,459 3.54%
Risk Mgmt. Internal Service Fund 16,324,567 17,087,421 16,949,967 -0.80%
Capital Improvement Projects Fund 167,305 127,353 222,539 74.74%
Total All Funds $24,487,771 $25,930,519 $26,196,965 1.03%
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POSITIONS

Summary of FY14 FY15 FY16 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.40 4.50 2.50 -44.44%
Financial Planning & Management 12.30 12.20 15.50 27.05%
Accounting & Financial Reporting 24.00 24.30 30.00 23.46%
Purchasing and Payment Processing 24.15 23.85 18.00 -24.53%
Revenue Management 10.50 10.50 12.00 14.29%
Risk Management 11.65 11.65 12.00 3.00%
Department Total 87.00 87.00 90.00 3.45%

Summary of FY14 FY15 FY16 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund 75.00 75.00 78.00 4.00%
Risk Mgmt. Internal Service Fund 12.00 12.00 12.00 0.00%
Total All Funds 87.00 87.00 90.00 3.45%
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FINANCE LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting
services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
% of full-time equivalent employees without an o o . .
Result on the job injury (OJI) in the current fiscal year 97% 100% 100% 100%
% of terminations submitted to the Personnel
Result [Department within 3 days of the termination 83% 20% 95% 95%
date
P -
Result % ofpe?rformance evaluations completed by 399 48% 95% 95%
the review date
Result (% ofkey measures achieved 50% 37% 75% 75%
Output | POllar amount of operating expenditures $24,320,466 | $22,567,890 | $25,717.824 | $25,974,426
managed
Output |# of FTEs Supported 81 80 87 90

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses  Positions Budget Positions Budget
Business Services 2.70 $1,632,808 2.80 $1,806,400 0.00 $0
Executive Leadership 1.70 388,207 1.70 437,196 2.50 1,976,265
Line of Business Total 4.40 $2,021,015 4.50 $2,243,596 2.50 $1,976,265
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FINANCIAL PLANNING AND MANAGEMENT

The purpose of the Financial Planning and Management Line of Business is to provide
financial planning and strategic business planning services to City departments, City
leadership, and the public so they can make informed decisions about City operations and

finances. FY1a | FY15 | FY16
Rating Agency Actual | Estimate | Target

Focus ON PERFORMANCE - GENERAL
OBLIGATION BOND RATINGS

Standard and Poor's AAA AAA AAA

Moody's Aaa Aaa Aaa

Why is this measure important?

A high bond rating indicates a positive financial condition for the City and contributes to citizen and
investor confidence in the City’s ability to repay debt. High investor confidence allows Oklahoma City
to issue bonds at lower interest rates, in turn reducing the amount of interest the City and ultimately
taxpayers pay to fund public improvements. The City obtains a rating before each bond sale from
Standard and Poor’s and Moody’s rating agencies.

What do these numbers tell us?

The City’s bond ratings of AAA and Aaa were affirmed in FY15 by Standard and Poor’s (S&P) and
Moody’s respectively and represent the highest ratings available from these agencies. Maintaining these
high ratings reduces the City’s financing costs for capital projects and allows more capital projects to be
completed without an increase in property taxes to citizens. A history of strong fund balances,
conservative financial management, and a moderate debt burden are the reasons for the excellent rating.

The Management and Budget Program provides financial planning, reporting and management
services to City departments, City leadership, and the public so they can make informed decisions that
promote financial stability.

FY14 FY15 FY15 FY16
Management and Budget Actual Estimate Target Target
% of customers who report they are satisfied
Result [with the budget services and information 82% 83% 90% 90%
provided to manage operations
o . -
Result | ° Of general fund budget maintained in 17.34% 17.85% 15.00% 15.00%
unbudgeted reserve
Output |City budget dollars managed N/A $1,104,035,125( $1,104,035,125 | $1,200,000,000

The Performance Management Program provides strategic business planning and reporting services
to City departments, City leadership, and the public so they can make informed decisions about City
operations.

FY14 FY15 FY15 FY16
Performance Management Actual Estimate Target Target
Result |% of data entered on time N/A 78% 95% 95%
Result |% of citizens satisfied with City services N/A 66% 71% 71%
Output [# of measures managed N/A 2,757 2,700 2,700
Output [# of department data certifications performed N/A 0 6 6
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The Debt Management Program provides financing and debt compliance services to City departments,

City leadership, and the public so they can effectively and efficiently fund capital projects.

FY14 FY15 FY15 FY16
Debt Management Actual Estimate Target Target
Result |General Obligation Bond Ratings* AAA/Aaa AAA/Aaa AAA/Aaa AAA/Aaa
Result |Debt per capita N/A $2,321 $2,340 $2,406
Output |# of bond issues outstanding N/A 44 46 49
Output |$ of debt outstanding N/A $1,417,113,979( $1,400,000,000 | $1,492,000,000

*Standard and Poor's/M oody's

Financial Planning and Management Positions and Budget

FY14
Actual

FY15
Adopted

FY16
Adopted

Adopted

Adopted Adopted

Program Positions  Expenses Positions Budget Positions Budget

Management and Budget 12.30 $1,026,948 12.20 $1,100,210 7.70 $719,326
Performance Management 0.00 0 0.00 0 3.80 346,932
Debt Management 0.00 0 0.00 0 2.00 206,340
Energy Management 0.00 0 0.00 0 2.00 197,255
Line of Business Total 12.30 $1,026,948 12.20 $1,100,210 15.50 $1,469,853
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ACCOUNTING AND FINANCIAL REPORTING

The purpose of the Accounting and Financial Reporting Line of Business is to provide
timely and accurate financial reporting services to City departments, City leadership, and
the public so they can make informed decisions with confidence in the City’s financial po-
sition.

Focus ON PERFORMANCE - % OF FINANCIAL REPORTS ISSUED ON TIME

Why is this measure important?
Timely financial information enables leaders to plan ahead and make well informed financial decisions
that benefit the citizens and the City. In addition to the timeliness of these reports is the need to be
reader friendly as well as visually appealing. Staff
works to achieve these goals by communicating L00%
with the users of various financial reports. 90%
80%
What do these numbers tell us? 70%
This is the first year measuring this data and during oo%

50%
the first half of FY15 the department has issued 40%

70%

70% of required financial reports on time. This 30%

measure also helps to identify when timeliness be- ig;

comes difficult so that solutions can be developed 0% . .

to manage those Cha]lenges_ FY14 Actual FY15 Estimate FY16 Target

The Financial Reporting Program provides timely and accurate accounting, reporting and financial
guidance services to City departments, City leadership, public trusts, investors and regulatory agencies,
and the public so they can make well informed decisions.

FY14 FY15

Financial Reporting Actual Estimate

% of customers who report they are satisfied
Result [with the financial information available to make 78% 78% 90% 90%

decisions
Result |% of financial reports issued on time N/A 69.88% 93.28% 93.28%
Result [% ofbank reconciliations completed on time N/A 99.32% 100.00% 100.00%
Output |# of financial reports issued N/A 116 250 250
Output |# of bank reconciliations completed N/A 2,046 2,075 2,076
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The Accounting Systems Program provides systems infrastructure to City departments and public
trusts so they can accurately record transactions and access reliable information.

FY14 FY15 FY15 FY16
Accounting Systems Actual Estimate Target Target
Result |% of'total capital assets that are in balance N/A 83.80% 100.00% 100.00%
o -
Result % ofaccou'ntl.ng syste@ support requests N/A N/A N/A N/A
resolved within 3 working days*
Output # of accounting system support requests N/A N/A N/A N/A
resolved*

*New measure. Data will be reported in FY16. The department is developing data collection procedures for this measure.

The Payroll Program provides payroll services to employees, vendors and City departments so they
can receive timely and accurate compensation and information.

FY14 FY15 FY15 FY16
Payroll Actual Estimate Target Target
o,
Result % of enll?loyee payments processed accurately 100% 100% 100% 100%
and on time
Y =
Result % of payroll-related vendor pa.yments N/A 100% 100% 100%
processed accurately and on time
Output |# of employee payments processed 149,107 147,493 147,670 147,670
Output # of payroll-related vendor payments N/A 4378 4,094 4,094
processed

Accounting and Financial Reporting Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Financial Reporting 24.00 $1,969,352 24.30 $2,109,064 18.75 $1,718,067
Accounting Systems 0.00 0 0.00 0 5.25 435,715
Payroll 0.00 0 0.00 0 6.00 457,419
Line of Business Total 24.00 $1,969,352 24.30 $2,109,064 30.00 $2,611,201
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PURCHASING AND PAYMENT PROCESSING

The purpose of the Purchasing and Payment Processing Line of Business is to provide
purchasing, contracting, and payment services to City departments, employees, and
vendors so they can receive goods, services and payments in a timely manner and in
compliance with laws and regulations.

Focus ON PERFORMANCE - % OF VENDOR PAYMENTS MADE IN 30 CALENDAR
DAYS OR LESS FROM INVOICE DATE

Why is this measure important?
The Payment Processing program provides the City’s vendors and employees with timely and accurate
payments for goods and services. Although Finance’s customers are generally internal City
departments, this measure demonstrates the service level provided to outside entities. Prompt payment to
the City’s vendors benefits everyone and emphasizing prompt bill payment will result in a wider array of
vendors bidding on City contracts.

What do these numbers tell us?

The Payment Processing program continues to gy
consistently provide timely payment to vendors, 85% 85% 7%
reaching at least 85% performance over the last six 80%
years. In FY15, staff is on track to make approximately
4% more vendor payments than the previous year.
Finance department staff continues to implement g,
proactive business processes, such as registering
vendors for electronic funds transfer payments, 20%
distributing invoices to be paid more evenly among
staff, and addressing aging payables through
coordinating with the originating departments.

60%

0% T T
FY14 Actual FY15 Estimate FY16 Target

The Payment Processing Program provides payments to vendors so they can receive timely and
accurate compensation for goods and services provided.

FY14 FY15 FY15 FY16
Payment Processing Actual Estimate Target Target
o -
Result % of vendor payn}ents. made in 30 calendar 85% 85% 7% 7%
days orless frominvoice date
Output |# of vendor payments processed 102,820 107,081 100,512 100,512
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The Purchasing Program provides purchasing and contracting services to City departments and public
trusts so they can receive timely approvals to efficiently purchase the goods and services they need in
compliance with applicable laws and regulations.

FY14 FY15 FY15 FY16

Purchasing Actual Estimate Target Target
o P

Result ;:1 toef purchase orders encumbered after invoice 23% 2% 10% 10%
5 —

Result % of purchase orders approved within four (4) 74% 67% 8% 98%
hours

Result |% of purchasing contracts approved on time 91% 91% 90% 90%
5 -

Result % of pur.chases under $2,500 made with the R4% 84% 95% 95%
purchasing card

Output [# of purchasing contracts approved 634 713 750 750

Output [# of employees trained 611 335 300 300

Purchasing and Payvment Processing Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Payment Processing 14.60 $976,850 14.80 $1,076,626 9.40 $725,972
Purchasing 9.55 701,377 9.05 779,478 8.60 731,523
Line of Business Total 24.15 $1,678,227 23.85 $1,856,104 18.00 $1,457,495
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REVENUE MANAGEMENT

The purpose of the Revenue Management Line of Business is to provide collection,
enforcement, and banking services for City departments and public trusts so they can
receive maximum benefit from revenue received on a timely basis.

Focus ON PERFORMANCE - % OF PORTFOLIO YIELD COMPARED TO THE 0-3 YEAR
US TREASURY INDEX BENCHMARK

Why is this measure important?
This measure indicates that the City’s portfolio yield 120%
as compared to a benchmark that most closely ., 100% 98% 100%
matches our portfolio. The City’s investment policy

establishes safety of principal as the foremost 8&0%
objective, with liquidity and rate of return on the gy
investment being secondary. Meeting the 0-3 year
U.S. Treasury Index indicates Treasury is achieving an
appropriate level of return in comparison to the level 20%
of risk allowed by City policy.

40%

0% T T
FY14 Actual FY15 Estimate FY16 Target
What do these numbers tell us?

The data indicates that through the first half of FY15, the City has maintained yields just below the
benchmark. This is a reflection of a continued trend over the last several years of a very low interest rate
environment. Most of the City’s investments are short-term in nature so they can be used to fund the
day to day operations of City government.

The Revenue Enforcement Program provides revenue enforcement and reporting services to the City,
public trusts and outside agencies so they can have the revenues due to them in a timely manner.

FY14 FY15 FY15 FY16
Revenue Enforcement Actual Estimate Target Target
$ of delinquent revenue collected per revenue
Result |enhancement activity completed (12 month $3,085 $2,844 $2,500 $2,500

rolling average)
$ of independent audit revenue per $ of

Result N/A $8 $6 $4

independent audit expense
$ of delinquent and noncompliant revenues
collected

Output $1,800,194 $1,287,223 $2,200,000 $2,200,000

C-103



FINANCE

The Treasury Program provides secure and convenient banking, investment, billing, and revenue

recording services to City departments, assessment districts, and public trusts so they can provide
convenient financial transaction services to their customers and obtain a market rate of return on

invested funds.

FY14 FY15 FY15 FY16
Treasury Actual Estimate Target Target
o, 1 1 )
Result % of portfolio yield compared to the 0-3 year 100% 98% 100% 100%
US Treasury Index Benchmark
Result % ot.’ custome.rs who are satisfied wit.h jbfmking 85% 85% 80% 80%
services provided by the Treasury division
P -
Result % of City ar.ld .Trust re}/enue recorded through N/A 79.00% 80.00% 80.51%
Treasury within 2 business days
Output | OF City and Trust revenue recorded by N/A $1,008,233,958 $1,096,127,584 | $1,160,899,678
Treasury
Output |# of assessment district invoices issued N/A 5,486 2,883 3,210

Revenue Management Positions and Budget

Program

Adopted
Positions

FY14

Actual
Expenses

Adopted
Positions

FY15
Adopted
Budget

Adopted
Positions

FY16

Adopted
Budget

Revenue Enforcement 7.25 $621,126 7.25 $639,487 7.45 $703,625
Treasury 3.25 1,388,656 3.25 1,545,044 4.55 1,619,843
Line of Business Total 10.50 $2,009,782 10.50 $2,184,531 12.00 $2,323,468
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RISk MANAGEMENT

The purpose of the Risk Management Line of Business is to provide insurance, workers’
compensation and safety services to City departments and public trusts so they can reduce
the financial impact of their workplace injuries and property/casualty losses.

Focus ON PERFORMANCE - ESTIMATED COST PER CLAIM

Why is this measure important?

This measure is an estimate of the per claim financial 14,000

impact of an on-the-job injury (OJI). Funding for OJI >12,000 $9,600
claims reduces the amount of funding available to %100 :
provide services to citizens; therefore, evaluating this $8,000

data and managing to keep OJI costs low is in the best $6,000 36,183

interest of the City and its citizens. This measure also ¢4 000

provides important information for benchmarking and ¢, ;.

budgeting and can be an indicator of the effectiveness N . .

of Safety programs. FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

For FY15, the estimated cost per claim is approximately $6,000. A new calculation method was
implemented this year which uses reserves set by claims adjusters based on initial injury assessments
amended by actual incurred amounts throughout the claims process. Increases in the cost per claim can
be the result of medical cost inflation, prescription cost increases and a higher number of severe injury
claims being managed by the Workers” Compensation and Workplace Safety program.

The Insurance Program provides property and casualty insurance administration services to City
departments and public trusts so they can be protected against extreme financial and operational losses.

FY14 FY15 FY15 FY16

Insurance Actual Estimate Target Target

Result |% of property losses per premium paid N/A 0.00% 0.00% 0.00%
I - —

Result % of insured ?ocatlons (over $2mil) with a N/A 15.38% 15.38% 15.38%
current appraisal

Output # of insured 19cat10ns (over $2mil) with a N/A 10 10 10
current appraisal

Output | | 0tal value of City property insured (total 2,251,501,664 | 2,360,079,429 | 2,863,565,366 | 2,900,000,000
insured value-TIV)
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The Workplace Safety and Workers’ Compensation Program provides incident/injury prevention
and claims management services to City departments, public trusts and their employees so they can

reduce workplace injuries and related costs.

)

Actual

FY15

Estimate

FY15
Target

FY16
Target

Workers' Compensation and Workplace Safety

Result |# of injuries per 100 employees $10 $9 $6 $6
Result igﬁ;ﬂgﬁgg’jg ;erﬁ:;iense for Workers N/A $31.38 $31.38 $31.38
Result |Estimated Cost per Claim N/A 6,183.24 10,438.10 9,600.00
Output |# of work days lost due to OJI 9,475 9,475 9,300 9,500
Output [$ of expense for workers’ compensation N/A $7,282,739.89 | $6,576,000.00 | $6,576,000.00

Risk Management Positions and Budget

FY14

Adopted
Positions

Program

Actual
Expenses

Adopted
Positions

FY15
Adopted
Budget

FY16

Adopted
Positions

Adopted
Budget

Insurance 0.70 $2,190,307 $2,704,548 0.40 $2,739,969
Workplace Safety and Workers™ ) 5 13424834 10.95 13,605.113  11.60 13,396,175
Compensation

Line of Business Total 11.65 $15,615,140 11.65 $16,309,661 12.00 $16,136,144

C-106




Fire

G. KEITH BRYANT, FIRE CHIEF

keith.bryant@okc.gov
City Manager
Office of the Fire Chief
Fire Prevention Operational Services Support Services
e Public Safety Education o Fire Suppression Operations e Fire Dispatch
Services e Emergency Medical Services e Fire Maintenance Services

e Fire Prevention Inspection and
Code Compliance

e Fire Investigations

DEPARTMENT MISSION

THE MISSION OF THE FIRE DEPARTMENT IS TO PROVIDE EMERGENCY RESPONSE, FIRE
PREVENTION, AND PUBLIC EDUCATION SERVICES TO THE OKLAHOMA CITY COMMUNITY SO THEY

CAN HAVE THEIR LIVES AND PROPERTY PROTECTED.

“RESPOND QUICKLY, SAFELY, COURTEOUSLY - MEET THE NEED!”
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FIRE

ISSUES, STRATEGIES AND RESULTS

Issue 1

The lack of awareness and application of personal safety measures by residents will result in fire
fatalities, injuries and property loss.

Strategies

e Make non-emergency community contacts where a safety inspection, home smoke
alarm, or safety education are provided.

¢ Increase improved life safety knowledge through safety education sessions.

¢ Distribute ten-year lithium smoke alarms in targeted high fire risk areas.

e Fach fire station will make at least 30 non-emergency public safety contacts per
month.

¢ Provide online pre-inspection checklists.

e Provide CPR training to Oklahoma City employees.

Strategic Results

By 2018, each year the structure fire fatality rate in Oklahoma City will be at or
below the national average (1.03 per 100,000 residents based on the latest
available data from NFPA).

Structure fire fatality rate per 100,000 residents

FY14 Actual FY15 Estimate FY15 Target FY16 Target
0.67 0.87 1.03 1.03

By 2018, the community of Oklahoma City will benefit from comprehensive fire
safety and prevention education, as evidenced by:

100% of elementary public schools in Oklahoma City limits receiving second grade fire
safety presentations per year

FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 100% 100%
31% of Oklahoma City citizens reached through non-emergency public contacts
FY14 Actual FY15 Estimate FY1S Target FY16 Target
6% 6% 30% 29%
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ISSUE 2

Population growth, development and changing demographics, coupled with an increasing role in EMS
delivery, will lead to a growing demand on fire department services and resources, which, if not
addressed, could result in:

¢ Increased response times leading to property loss and deterioration of patient condition

¢ Increasing delays in delivering other services

Strategies

e Implement Council directives resulting from the Fire Station Relocation Study,
including allocation of Advanced Life Support (ALS) resources.

e Continue the planning and construction of new fire stations authorized as General
Obligation Bond projects.

e Continue the implementation and training for enhanced communications and data
systems.

e Continue to work with local, state and federal organizations to assist and provide
monitoring and detection for our citizens and responders at large venues and National
security events.

e Work with the OKC Planning department on comprehensive plans that are conducive
for emergency responses to include faster routes and areas free of permanent
obstructions.

¢ Continue to increase the level of cooperation and integration with EMSA.

e Train and hire additional paramedics.

¢ Continue the goal of upgrading all companies to paramedic engine.

¢ Continue improvement on Medical Priority Dispatch System to provide a seamless
emergency medical response to calls based on significance of injury or illness.

Strategic Result

By 2018, each year the citizens of Oklahoma City, even anticipating growth in
the outlying areas, will still receive emergency response within 7 minutes 70%
of the time in order to protect lives, assess and treat medical emergencies, and
limit damage to property and the environment.

% of emergency incidents responded to within 7 minutes

FY14 Actual FY15 Estimate FY15 Target FY16 Target
58% 58% 70% 70%
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ISSUE 3

A growing number of fire department facilities do not meet the needs of a modern fire service and the
funding source for fleet replacement expires in 2018, which, if not addressed, will result in increased
facility maintenance costs and a diversion of resources from direct services to the public.

Strategies

¢ Maintain 98% of facilities operating without pending high priority work orders.

e Continue the planning and construction of new fire stations authorized as General
Obligation Bond projects.

o Complete facility repairs authorized as General Obligation Bond projects.

e Work with City leadership to identify a funding source for Fleet replacement.

Strategic Result

By 2016, the Fire Department will develop a plan to renovate facilities and identify a fleet
funding source.
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MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, $1,731,468 -
health insurance and other benefits
2. Adds Fire Suppression positions for new SE OKC Fire Station. $587,448 21.0

Positions funded beginning in March 2016

Fire Sales Tax Fund Amount Positions
1. Changes in personnel related costs such as salaries, mertt, $297.402 -
retirements, health insurance and other benefits
2. Adds funding for Fire Station projects $2,000,000 -
3. Adds funding for facility repairs $850,000 -
4. Adds funding for training and records management software $140,000 -

MAPS3 Use Tax Fund Amount Positions

1. Increases budget for fleet replacement $5,177,109 -
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EXPENDITURES

Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures

Administration $11,494,641 $10,885,810 $10,619,947 -2.44%
Fire Prevention Services 5,117,810 5,102,708 5,300,008 3.87%
Operational Services 103,492,503 107,996,382 110,137,067 1.98%
Support Services 10,320,931 10,817,858 13,420,617 24.06%
Total Operating Expenditures $130,425,885 $134,802,758 $139,477,639 3.47%
Capital Expenditures $2,780,044 $11,507,489 $14,011,528 21.76%
Grant Expenditures 132,298 0 0 N/A
Other Non-Operating Expenditures 6,389 42,918 26,362 -38.58%
Total Non-Operating Expenditures $2,918,731 $11,550,407 $14,037,890 -17%
Department Total $133,344,616 $146,353,165 $153,515,529 4.89%
Less Interfund Transfers (11,759,695) (11,923,341) (12,067,656) 1.21%
Total All Funds $121,584,921 $134,429,824 $141,447,873 5.22%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $90,775,340 $93,187,111 $94,841,826 1.78%
Fire Sales Tax Fund 39,650,545 41,615,647 44,635,813 7.26%
MAPS 3 Use Tax Fund 1,280,100 8,689,787 13,866,896 59.58%
Grants Management Fund 132,298 0 0 N/A
Police & Fire Cap. Equip. Sales Tax

Fund 711 147,032 144,632 -1.63%
City/Schools Capital Projects Use Tax

Fund 1,499,233 2,670,670 0 -100.00%
Special Purpose Fund 6,389 42918 26,362 -38.58%
Total All Funding Sources $133,344,616 $146,353,165 $153,515,529 4.89%
Less Interfund Transfers (11,759,695) (11,923,341) (12,067,656) 1.21%
Grand Total All Funds $121,584,921 $134,429,824 $141,447,873 5.22%
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POSITIONS

Summary of FY14 FY15 FY16 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 36.90 37.05 36.00 -2.83%
Fire Prevention Services 37.05 39.05 41.20 5.51%
Operational Services 872.55 877.40 893.90 1.88%
Support Services 33.50 33.50 36.90 10.15%
Department Total 980.00 987.00 1,008.00 2.13%
Summary of FY14 FY15 FY16 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 772.00 779.00 800.00 2.70%
Grants Management Fund 0.00 0.00 0.00 N/A
Fire Sales Tax Fund 208.00 208.00 208.00 0.00%
MAPS3 Use Tax Fund 0.00 0.00 0.00 N/A
Department Total 980.00 987.00 1,008.00 2.13%

C-113



FIRE

FIRE LINES OF BUSINESS

ADMINISTRATION

The purpose of the Administration Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting
services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 47% 20% 75% 75%
% of full-time equivalent employees without an o o o o
Result on the job injury (OJI) in the current fiscal year 96% 7% 4% 92%
% of terminations submitted to the Personnel
Result |Department within 3 days of the termination 71% 91% 95% 95%
date
S -
Result % ofpe?rformance evaluations completed by 5504 67% 100% 100%
the review date
S - -
Result % of Flre.De;_)anment applicants that are female 24% 27% 45% 45%
and/or minority
Output [# of FTE's supported 971 972 987 1,008
Output [# of public information requests responded to 5,092 4,174 8,184 8,184
Output z;’::rgzgmm of operating expenditures $130,425,885 | $123,648,607 | $134,502,986 | $139,477,639

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Position Budget Positions Budget
Business Services 20.90 $8,690,051 21.05 $8,137,929 0.00 $0
Executive Leadership 16.00 2,804,590 16.00 2,747,881 36.00 10,619,947
Line of Business Total 36.90 $11,494,641 37.05 $10,885,810 36.00 $10,619,947
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FIRE PREVENTION SERVICES

The purpose of the Fire Prevention Services Line of Business is to provide education,
enforcement, and investigation services to the residents, business community and visitors of
Oklahoma City so they can benefit from a reduced risk of loss from fire and other hazards.

FOcus ON PERFORMANCE - % OF INITIAL NEW CONSTRUCTION INSPECTIONS
COMPLETED WITHIN 3 BUSINESS DAYS OF REQUEST

Why is this measure important?

The timely response to construction inspection requests is
very important to the business community and
contractors as one of the final items to be completed prior g, 76% 75%
to opening a new business. Continued improvement in

this area has been a goal of City officials and such the g%
measure was changed this year from a 10 day response to

3 days. 40%

100%

What do these numbers tell us? 20%
During the first half of FY15, inspections have been
completed within 3 days 76% of the time. This measure
helps supervisors monitor workload so that resources can
be allocated effectively.

0% T T
FY14 Actual FY15 Estimate FY16 Target

The Fire Investigations Program provides investigation services to prosecutors, property owners, and
property insurers so they can receive fire-cause determinations that allow them to receive (or provide)
appropriate compensation and prosecute alleged arsonists.

FY14 FY15 FY15 FY16
Fire Investigations Actual Estimate Target Target
o .
Result % of arson cases referred to the district 25% 8% 12% 21%

attorney for prosecution

% of fire investigations resulting in arson or
accidental cause determinations

Output # of ac'cidt'ental or undetermined fire 107 118 20 20
investigations conducted

# of juveniles referred by Operation Fire Safe
Program

Output |# of arson investigations conducted 101 106 126 126

Result 74% 91% 61% 78%

Output 24 12 20 50
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The Fire Prevention Inspection and Code Compliance Program provides specialized inspections,
testing, and consultation services to the citizens of Oklahoma City, property and business owners, and
industry professionals so they can be in compliance with fire safety codes and ordinances.

FY14 FY15 FY15 FY16

Fire Prevention Inspection and Code Compliance Actual Estimate Target Target
Result % of initial nfaw.constru'ction inspections N/A 6% 750 750

completed within 3 business days ofrequest

% of fire protection system plan reviews . . o 0
Result completed within 10 business days of receipt 46% 60% 5% 5%
Result Aver.age # of inspections per new construction N/A | ) 3

permit

# of ts f¢ i leted (re-
Output |/ OFreduests forservices completed (re 27,818 32,989 26,045 26,045

inspections, surveys, monthly permits, etc.)

The Public Safety Education Services Program provides life safety education services to the

community of Oklahoma City so they can better prepare for emergencies and have a reduced risk of loss
from fire and injury.

FY14 FY15 FY15 FY16

Public Safety Education Services Actual Estimate Target Target
% of elementary public schools in Oklahoma

Result |City limits receiving second grade fire safety 100% 100% 100% 100%
presentations per year

Result % of juveniles referrefi to Operation Fire Safe 100% 100% 99% 99%
Program for the first time

Output # of. F'ire Department public safety education 63,837 26,508 70,000 70,000
participants served
# of second grade students in the Oklahoma

Output |City limits educated in the fire safety trailer 5,240 5,819 6,824 6,824
presentations

Output |# of smoke alarms distributed to citizens 1,410 1,367 2,500 2,500

Output # of hours spent on Fire.Department Public 2704 5312 3.500 3.500
Safety requests for service
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Fire Prevention Services Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Position Budget Positions Budget
Fire Investigations 13.45 $2,033,524 13.45 $1,984,391 13.60 $1,833,136
Fire Prevention Inspection and 14.60 1,937,274 16.60 1,960,702 17.60 2,238,275
Code Compliance
Public Safety Education 9.00 1,147,012 9.00 1,157,615 10.00 1,228,597
Services
Line of Business Total 37.05 $5,117,810 39.05 $5,102,708 41.20 $5,300,008
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OPERATIONAL SERVICES

The purpose of the Operational Services Line of Business is to provide emergency and non-
emergency responses to all residents and visitors in our community so they can have their lives
and property protected from fires, medical emergencies, and other hazards.

Focus ON PERFORMANCE - STRUCTURE FIRE FATALITIES PER 100,000 RESIDENTS

Why is this measure important? 1.20

Fire fatalities is ultimately the most important measure 1.03
for the Fire Department. Setting a target for this % 0.87

measure is difficult because the goal is for no loss of o0.80 G

life, therefore the target is set as the national 0.60 :

benchmark for comparison purposes. With continued

focus on training, proper fire tactics, timely incident 0-40

response, smoke detector program and fire safety .

education, fire fatalities and structure fires can be 0.0 . .

reduced. FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Through the first six months of FY'15, the Fire Department has responded to a total of 474 structure fires
with three lost lives. This equates to a ratio of 0.87 fatalities per 100,000 residents, which is below the
national average.
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The Emergency Medical Services Program provides response to life threatening emergencies and

medical assistance services to all citizens and visitors of Oklahoma City so they can receive immediate
treatment or care that will improve, resolve, or stabilize their condition.

FY14 FY15 FY15 FY16

Emergency Medical Services Actual Estimate Target Target
% of Fire Department Emergency Medical

Result [responses provided within 5 minutes or less 61% 60% 70% 70%
frombeing dispatched to arrival
% of Fire Department Emergency Medical

Result [responses where treatment or care is indicated 100% 100% 95% 95%
and condition is improved/stabilized
% of Fire Department emergency responses

Result [provided with Advanced Life Support (ALS) 89% 89% 85% 85%
staff and equipment

Output # of Fire Department Emergéncy Medlcal 42291 42327 60,000 60,000
responses where treatment is provided
# of Fire Department Em Medical

Output | 1o ~epartment Bmergency Medica 43,039 47,603 62,000 62,000
responses

The Fire Suppression Operations Program provides fire protection and emergency response services

to our citizens so they can realize minimized fire loss and reduced injuries and fatalities.

FY14
Actual

FY15
Estimate

FY15

FY16

Fire Suppression Operations

Target

Target

Result [Structure fire fatalities per 100,000 residents 0.67 0.87 1.03 1.03
5 — — -

Result % of fire 1n01de.nt re§p0nses within 5 minutes 579 56% 70% 70%
or less frombeing dispatched to arrival
o -

Result A).ofstmcture fires contained to the room of 7% 70% 65% 65%
origin

Output # of Fire Department non-emergency public 34,493 36,120 179.505 179.505
safety contacts

Output |# of fire incident responses provided 2,823 2,630 3,100 3,100

Output # of people ass1s'ted b'y' the Fire Department 619 451 700 700
Community Service Liaison

Output # of s.pemal operations responses provided by Q42 696 540 540
the Fire Department

Output # of Flr.e Depart.rr.lent total training hours per 313 308 9% 120
Operations position

C-119



FIRE

Operational Services Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Position Budget Positions Budget
Emergency Medical Services 590.95 $69,728,901  594.45 $72,750,532  736.37 $90,471,320
Fire Suppression Operations 94.70 11,282,542 95.20 12,251,767  157.53 19,665,747
Operations Training 186.90 22,481,060  187.75 22,994,083 0.00 0
Line of Business Total 872.55 $103,492,503 877.40 $107,996,382 893.90 $110,137,067
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SUPPORT SERVICES

The purpose of the Support Services Line of Business is to provide Dispatch, Fleet, Equipment,
and Facility Management Services to the Fire Department so they can receive timely dispatches
and properly maintained fleet, equipment, and facilities.

FOCus ON PERFORMANCE - % OF 911 TELEPHONE CALLS ANSWERED WITHIN 15
SECONDS OR LESS FROM TRANSFER TO FIRE DISPATCH

Why is this measure important?

Answering emergency calls quickly saves valuable
time in the overall response. The National Fire
Protection Agency (NFPA) industry standard is that all
911 calls should be answered within 15 seconds 90% of
the time.

100%

91% 90%

80%

60%

40%

What do these numbers tell us?

FY15 estimates show that 91% of 911 calls are
answered within 15 seconds, which is just above the 0%
target and the industry standard. Additionally, this
measure allows management to evaluate performance and identify areas for improved training or other
efficiencies.

20%

FY14 Actual FY15 Estimate FY16 Target

The Fire Dispatch Program provides coordinated response services to citizens in need so they can
receive immediate and appropriate emergency and non-emergency assistance.

FY14 FY15 FY15 FY16

Fire Dispatch Actual Estimate Target Target
o . — . .

Result A). of Fire Call Taker incidents dispatched in 1 63% 68% 90% 90%
minute
o —

Result % of 911 telephone calls answereq w1th1n 15 N/A 91% 90% 90%
seconds or less from transfer to Fire Dispatch

Output # of incidents dispatched to the Fire 67.708 69.683 75,600 75,600
Department
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FIRE

The Fire Maintenance Services Program provides fleet, equipment and facilities services to the
Oklahoma City Fire Department so it can have safe and reliable facilities and equipment to respond.

FY14 FY15 FY15 FY16

Fire Maintenance Services Actual Estimate Target Target
o - - -

Result % O.f hours the front line Fire apparatus fleet is 89% 91% 0% 90%
available
o -

Result % of total maintenance hours that are 39 33% 40% 40%
unscheduled

Result [% of repairs outsourced 7% 6% 15% 15%
o :

Result % of fire equipment tested per NFPA N/A 99% 100% 100%
standards

Output # of Fire Department facility work orders 6 940 900 900
completed

Output # of Fire Department fleet work order jobs N/A 3,088 1,500 1,500
completed

Support Services Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Position Budget Positions Budget
Fire Dispatch 19.50 $2,237,959 19.50 $2,133,133 19.65 $2,218,381
Fire Maintenance Services 14.00 8,082,973 14.00 8,684,725 17.25 11,202,236
Line of Business Total 33.50 $10,320,931 33.50 $10,817,858 36.90 $13,420,617
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General Services

PAULA FALKENSTEIN, DIRECTOR
paula.falkenstein@okc.gov

City Manager

General Services
Administration

Facility Asset
Management

Fleet
Management

e Aquatic and Recreational
Facility Safety

e Building Maintenance,
Repair & Enhancement

o Fleet Refueling
® Fleet Services Support

e Vehicle & Equipment
Maintenance

DEPARTMENT MISSION

THE MISSION OF THE GENERAL SERVICES DEPARTMENT IS TO PROVIDE FLEET AND FACILTY
ASSET MANAGEMENT SERVICES TO ALL CITY DEPARTMENTS SO THEY CAN SUCCESSFULLY

ACCOMPLISH THEIR MISSIONS.
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GENERAL SERVICES

ISSUES, STRATEGIES AND RESULTS

Issue 1

The continued insufficiency of coordinated planning for the maintenance of City assets, if not addressed,
will result in:

¢ Increased capital and operating cost

¢ Delays in response times to maintenance requests

o Unsafe facilities, leading to increased risk of injury or illness to citizens and City

employees
e Continued duplication of efforts
e Missed opportunities to identify conservation initiatives

Strategies

e Schedule elective repairs found during preventive maintenance inspections based on
customer’s priority of need.

e Assign staff to preventive maintenance work orders in a timely manner to promote
completions by due date.

Strategic Results

By 2019, General Services’ customer departments will benefit from having a
coordinated building and e quipment assets maintenance, repair and service plan,

as evidenced by:
At least 60% of all fleet repairs (not due to abuse, accident, or other non-target repairs)

will be scheduled repairs
FY14 Actual FY15 Estimate FY15 Target FY16 Target
53% 52% 60% 60%

At least 88% of all preventive maintenance facility work orders will be completed when
due in order to decrease capital costs and avoid costly unexpected repairs
FY14 Actual FY15 Estimate FY15 Target FY16 Target
89% 98% 88% 88%
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GENERAL SERVICES

ISSUE 2

The growing shortage of skilled laborers, if not addressed, will result in:

¢ Additional outsourcing at an increase in cost to customers
¢ Diminished service levels to customers
o Limited facility and fleet management service options

Strategies

¢ Follow up on all reported comebacks with mechanics and customers.

e Assign staff to facility work orders in a timely manner and work closely with
requesting agencies regarding material acquisition to complete services within
designated completion times.

e Provide staff training and support to improve skills needed to complete facility repair
requests.

¢ Follow up on all work requests entered into SharePoint identified as a callback, with
the customer, the trade supervisor, and the BMD technician.

Strategic Results

By 2015, Oklahoma City Departments will benefit from a skilled General
Services Department workforce, as evidenced by:
100% of vehicle mechanics with ASE Master Level Certification

FY14 Actual FY15 Estimate FY15 Target FY16 Target
94% 94% 100% 100%
At least 98% of facility repair requests received are non-callbacks
FY14 Actual FY15 Estimate FY15 Target FY16 Target
99% 99% 98% 98%
At least 95% of fleet maintenance work orders completed correctly without return for
rework
FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 98% 98%
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GENERAL SERVICES

ISSUE 3

The volatile price of fuel and increasing price and usage of electricity and natural gas, if not addressed,
will result in:
¢ Reductions in services provided to customers
e Decreased customer comfort levels necessitated by more stringent control over
building temperature

Strategies

e Pursue funding and completion of energy saving measures, manage existing Energy
Management System and work on energy usage awareness to reduce consumption.

o Establish an authorized replacement vehicle selector list and distribute to customer
departments.

Strategic Results

By 2017, the City of Oklahoma City will realize energy efficiency and fuel
conservation as evidenced by:
Energy consumption per thousand square feet of facilities maintained (downtown campus)
will be at 4.43 dekatherms or lower
FY14 Actual FY15 Estimate FY15 Target FY16 Target
4.90 3.21 4.43 4.43

95% of general fleet replacement vehicles will be the most cost effective and fuel
efficient units available from existing State contracts
FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 95% 95%
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GENERAL SERVICES

ISSUE 4

The continued lack of standardization and utilization of centralized repair and maintenance services, if
not addressed, will result in:

Customer frustration and confusion about who provides services

Higher costs and limited service options

Poor customer service

Inconsistent service quality and value

Strategies

¢ Increased shop priority on equipment approaching promised return date.

e Assign staff to facility work orders in a timely manner and work closely with
requesting agencies regarding material acquisition to complete services within
designated completion time.

e Strive to provide exceptional customer service through SharePoint notification
communication with customers as work requests/work orders are completed.

e Strive to provide exceptional customer service through frequent informational contacts
and superior product quality.

e Meet frequently with Fleet Services’ customer groups to discuss their issues and
concerns.

Strategic Results

By 2019, City departments will benefit from improved customer service as
evidenced by:
At least 90% of vehicle repairs completed within the stated completion time

FY14 Actual FY15 Estimate FY15 Target FY16 Target
90% 87% 90% 90%

At least 80% of facility repair work orders completed within the stated completion time

FY14 Actual FY15 Estimate FY15 Target FY16 Target
52% 62% 80% 80%

At least 80% of customers surveyed will rate their overall satisfaction with Building
Management as satisfied

FY14 Actual FY15 Estimate FY15 Target FY16 Target
52% 52% 80% 80%
At least 95% of customers will rate their overall satisfaction with Fleet Services as
satisfied
FY14 Actual FY15 Estimate FY15 Target FY16 Target

89% 89% 95% 95%
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GENERAL SERVICES

ISSUE 5

The continued inadequate capital repair and replacement of the City’s facilities and equipment assets, if
not addressed, will result in:
¢ Increased demand for building and fleet maintenance services
Increased maintenance, operational, and capital costs for the City
Negative public image for the City
Poor customer morale
Increased risk of injury to citizens and employees
e Unscheduled service interruptions

Strategies

e Meet frequently with department and division heads to determine their current
informational needs.

¢ Provide project development and estimating services, building assessments and reports
and provide advice on facility issues.

Strategic Result

By 2017, City decision makers will benefit from having expert advice and
information needed to make fleet and facility decisions as evidenced by:
No more than 15% of vehicles in the general fleet will be classified as underutilized
FY14 Actual FY15 Estimate FY15 Target FY16 Target
19% 16% 15% 15%
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GENERAL SERVICES

MAJOR BUDGET CHANGES

General Fund Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, health $99.979 -
insurance and other benefits
2. Adds a Building Mechanic I position focused on supporting Fire facilities $52,908 1.0
3 Reduces custodial services for discretionary items such as window washing ($49,745)

Fleet Services Internal Service Fund Positions
1. Changes in personnel related costs such as salaries, mertit, retirement, health $71,534 -
insurance and other benefits
2. Reduces vehicle and equipment maintenance expenses for outsourced repairs ($37,618)
3.  Reduces fuel budget due to lower prices ($1,036,781)
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GENERAL SERVICES

EXPENDITURES

Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures

Administration $1,132,504 $1,308,079 $1,126,779 -13.86%
Facility Asset Management 4,147,041 4,126,810 4,237,690 2.69%
Fleet Management 10,032,815 9,983,885 9,162,117 -8.23%
Total Operating Expenditures $15,312,360 $15,418,774 $14,526,586 -5.79%
Capital Expenditures $3,099,538 $11,118,024 $9,932.972 -10.66%
Other Non-Operating Expenditures 291,939 153,366 73,862 -51.84%
Department Total $18,703,837 $26,690,164 $24,533,420 -8.08%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $4,915,068 $4,894,098 $5,006,566 2.30%
Fleet Services Internal Services Fund 10,397,292 10,524,676 9,520,020 -9.55%
Capital Improvement Projects Fund 3,099,538 11,118,024 9,932,972 -10.66%
Grants Management Fund 291,939 153,366 73,862 -51.84%
Total All Funds $18,703,837 $26,690,164 $24,533,420 -8.08%
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Summary of
Positions by Purpose

Administration
Facility Asset Management

Fleet Management

Department Total

GENERAL SERVICES

POSITIONS
FY14 FY15 FY16 Percent
Actual Adopted Budget Adopted Budget Change
4.90 4.90 3.40 -30.61%
35.20 36.20 38.40 6.08%
35.90 35.90 36.20 0.84%
76.00 77.00 78.00 1.30%

Summary of

Positions by Funding Source

General Fund
Fleet Services Internal Services Fund

Department Total

FY14 FY15 FY16 Percent

Actual Adopted Budget Adopted Budget Change
39.00 40.00 41.00 2.50%
37.00 37.00 37.00 0.00%
76.00 77.00 78.00 1.30%
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GENERAL SERVICES

GENERAL SERVICES LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting
services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 83% 72% 75% 75%
Result % (?f performance evaluations completed by the 4% 04% 5% 95%
review date
Result % of ADA compliance issues responded to within 5 100% 100% 100% 100%

days

% of terminations submitted to the Personnel
0, 0, 0, 0,
Result Department within 3 days of the termination date 78% 100% 95% 95%

% of full-time equivalent employees without an on the

0, 0, 0, 0,
Result job injury (OJI) in the current fiscal year 6% 96% 96% 93%
Output # of ADA compliance issues referred to other 1 15 10 10
departments
Output [Dollar amount of operating expenditures managed $15,312,360 $12,843,135 $15,399,092 $14,526,586
Output (# of FTE's supported 74 74 77 78

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Business Services 3.60 $943,550 3.60 $1,131,229 0.00 $0
Executive Leadership 1.30 188,954 1.30 176,850 3.40 1,126,779
Line of Business Total 4.90 $1,132,504 4.90 $1,308,079 3.40 $1,126,779
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GENERAL SERVICES

FACILITY ASSET MANAGEMENT

The purpose of the Facility Asset Management Line of Business is to provide facility maintenance,
repair and enhancement services to City departments so they can provide safe, well maintained,
and efficient places to work and play.

FOCus ON PERFORMANCE - % OF OPERATING DAYS AQUATIC FACILITIES ARE
AVAILABLE FOR USE

Why is this measure important?

Although the City’s swimming pools and aquatic
facilities are managed by the Parks and Recreation o0y
Department, the General Services Department is
responsible for all behind the scenes maintenance and  80%
repair necessary to keep the pools open and operating
safely. Some of the tasks the Facility Asset
Management line of business performs include 4qy
swimming pool coatings, testing and treating the water

in the pools and inspecting aquatic facilities for safety.  20%
The effectiveness of the maintenance program is
evaluated by measuring how many operating days the
City’s aquatic facilities are available for use and not
closed to citizens due to maintenance issues.

99% 100%

88%

60%

0% T T
FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

These numbers indicate very few maintenance or safety issues have occurred during the last two years
that caused a pool or aquatic facility to be closed. In an effort to keep these facilities open and available
to the public, the department has completed 24 repairs to aquatic facilities through the first half of the
year and performs over 500 water quality tests and over 400 spray ground inspections annually.
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The Building Maintenance, Repair and Enhancement Program provides code compliant facility
maintenance and enhancements services to City departments so they can work in well-maintained
facilities.

FY14 FY15 FY15 FY16
Building Maintenance, Repair and Enhancement Actual Estimate Target Target
% of Department customers surveyed who express o 0 . .
Result overall satisfaction with the cleanliness of facilities 4% 4% 80% 80%
Result |% of work orders that are unscheduled 53% 49% 67% 67%
% of customers surveyed who express overall o o o 0
Result satisfaction with enhancements of their facilities 2% 2% 5% 5%
Result % of preventive maintenance work orders completed 9% 8% 88% 88%
on schedule
% of Department customers surveyed who express o 0 . .
Result overall satisfaction with the cleanliness of facilities 4% 41% 80% 80%
Output [$ received fromrecycling $2,870 $2,436 $2,284 $2,284
Output [# of preventive maintenance work orders completed 1,647 2,045 1,649 1,649
Output [# of unscheduled facility work orders completed 970 1,258 1,475 1,475
Output [# of enhancements completed 36 48 40 40
Output [# of resource conservation measures completed 25 30 12 12

The Aquatic Facility Safety and Maintenance Program provides aquatic facility maintenance and
repair services to the Parks and Recreation Department so their customers can enjoy a safe place to play.

FY14 FY15 FY15 FY16
Aquatic Facility Safety and Maintenance Actual Estimate Target Target
% of ti tic faciliti ilable fc

Result :: ;) operating days aquatic facilities are available for 99% 100% 85% 88%
Result |% of water quality tests passed 66% 72% 94% 94%
Output [# of aquatic facility installations /repairs completed 36 43 38 38
Output [# of water quality tests performed by General Services 829 742 675 675
Output [# of aquatic facilities supported 25 25 25 25
Output [# of spray ground inspections 448 508 350 350

Facility Asset Management Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Aquatic and Recreational Facility 497 $396,286 497 $407,516 5.02 $411,515
Safety Program ’ ’ ) ’ ’ ’
Building Maintenance, Repair and 30.23 3,750,755 31.23 3,719,294 3338 3,826,175
Enhancement
Line of Business Total 35.20 $4,147,041  36.20 $4,126,810  38.40 $4,237,690
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GENERAL SERVICES

FLEET MANAGEMENT

The purpose of the Fleet Management Line of Business is to provide equipment acquisition,
maintenance, and refueling services to City departments so they can have reliable fleet resources
to achieve their goals.

FOcus ON PERFORMANCE - % OF BUDGETED VEHICLES AND EQUIPMENT AVAILABLE
FOR USE

Why is this measure important?

The General Services Department provides 100%
preventative maintenance and repair services to many
of the City’s vehicles and equipment. The data
collected in this performance measure indicates the ¢oy
percentage of the City’s general fleet available to City
departments to use in providing services to citizens.  40%
Measuring availability or uptime is a good indicator of
the general condition of the fleet and allows Fleet
Services to better manage its shop operations to meet gy
customer demand. FY14 Actual FY15 Estimate FY16 Target

94% 94% 94%

80%

20%

What do these numbers tell us?

The data indicates that Fleet Services has consistently provided a high level of uptime to City
departments needing vehicles and equipment. So far in FY15, an average of 94% of vehicles and
equipment were available for use suggesting relatively few interruptions in services provided to citizens
due to a lack of a required vehicle or piece of equipment.

The Vehicle and Equipment Maintenance Program provides vehicle and equipment preventive
maintenance and repair services to City departments so they can have the vehicles and equipment they
need to do their job.

FY14 FY15 FY15 FY16
Vehicle and Equipment Maintenance Actual Estimate Target Target
Result :/:;)fbudgeted vehicles and equipment available for 4% 04% 04% 04%
Result % ofvehicle/eguip@ent repairs completed by the 00% 7% 90% 90%
stated completion time
Result % of fleet r@intenance work orders completed 100% 100% 8% 98%
correctly without return for rework
Output [# of vehicle and equipment repairs completed 11,015 10,758 13,500 13,500
Output [# of budgeted vehicles available for use 4,028 4,017 4,063 4,026
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The Fleet Services Support Program provides vehicle and equipment advice, replacement, rentals, and
disposal services to City departments so transportation needs are fully met.

FY14 FY15 FY15 FY16
Fleet Services Support Actual Estimate Target Target
Result |% of vehicle replacement needs met 16% 19% 25% 25%
Result |% ofunderutilized units in the general fleet 19% 16% 15% 15%
Output [# of new vehicle issuances 47 55 72 72
Output [# of equipment specifications provided 24 37 30 30
Output [# of underutilized units (monthly avg) 253 217 209 209

The Fleet Refueling Program provides fuel, fueling sites, and fueling services to City departments so
they have fuel resources needed to operate their vehicles and equipment.

FY14 FY15 FY15 FY16
Fleet Refueling Program Actual Estimate Target Target
% of fueling t ti leted without
Resut | ° OF fueling transactions completed withou 100% 100% 100% 100%
assistance
Output [# of gallons of fuel purchased 1,596,977 1,636,725 1,611,749 1,611,749
Output (# of fueling transactions completed 120,015 123,819 123,000 123,000

Fleet Management Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Fleet Services Support 2.50 $434,753 2.50 $391,313 2.80 $407,305
Fleet Refueling 5.00 5,209,400 5.00 5,431,783 470 4395,152
Vehicle and Equipment Maintenance 28.40 4,388,662 28.40 4,160,789 28.70 4,359,660
Line of Business Total 35.90 $10,032,815  35.90 $9,983,885  36.20 $9,162,117
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INFORMATION TECHNOLOGY

Information Technology

SCHAD MELDRUM, DIRECTOR
schad.meldrum@okc.gov

City Manager
Information
Technology
Customer Technology Technology Technology Public Safety
Support Application Enhancement Infrastructure Support
Support
e Customer Support e Departmental e Development e Configuration e Public Safety
Systems Services Management Applications
® Enterprise Business ~ ® Project ® Network Support
Applications Management e Communications e Public Safety
e Geographic e Data o Servers Communications
Information Systems  Management e Security Support

DEPARTMENT MISSION

THE MISSION OF THE INFORMATION TECHNOLOGY (|T) DEPARTMENT IS TO PROVIDE BUSINESS
SOLUTIONS AND TECHNOLOGICAL SERVICES TO CITY DEPARTMENTS SO THEY CAN BETTER SERVE
THE OKLAHOMA CITY COMMUNITY. THE DEPARTMENT IS COMMITTED TO IMPROVING THE
LIVES OF THE CITIZENS OF OKLAHOMA CITY.
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INFORMATION TECHNOLOGY

ISSUES, STRATEGIES AND RESULTS

Issue 1

The increasing number and sophistication of internal and external system security attacks, if not
addressed, could result in:

o Loss of system integrity

o Loss of data confidentiality

o Decreased ability for the organization to provide services

¢ Financial instability

¢ Exposing employees and citizens to identity theft

¢ Erosion of citizen confidence

Strategies

e Security standard compliance for our infrastructure is ongoing. As a result,
realignment of staff responsibilities is a priority and ensures the standards are met for
all critical security needs.

e Security projects will continue to receive high priority.

e The department will continue to conduct periodic vulnerability assessments and the
results will drive the implementation of new security technology.

e End user security training.

Strategic Results

The Information Technology Department will ensure system security and data
integrity, as evidenced by:

The IT Department will have no detected network intrusions annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
1 0 1 1

At least 90% of client devices will meet current security standards annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
1% 84% 90% 90%
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ISSUE

INFORMATION TECHNOLOGY

2

The increasing gap between available resources and the growing demand from both internal and external
sources for technology services, if not addressed, could result in:

Delay in project implementation

Increased response time

Inability to provide new services

Increased security vulnerability

Customer dissatisfaction

Decentralization of technology services

Failure to comply with Federal and legal mandates

Strategies

The Information Technology Department will annually review Service Level
Agreements to validate organizational priorities with each department director and
align new project investments in cooperation with the City Manager and Assistant
City Managers.

In addition to focusing on supporting business systems throughout the City, the IT
department will continue to execute technology initiatives which will provide an
increased ability to meet identified business goals and improve the quality of service
provided to customers.

Strategic Results

The Information Technology Department will ensure that services provided to
Departments meet or exceed Service Level Agreements, as evidenced by:

At least 75% of all incidents will be resolved within four operational hours annually
through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
54% 70% 71% 71%

At least 95% of surveyed technology project stakeholders will report that the implemented
technology meets identified business goals annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 90% 90%
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ISSUE 3

The decreasing availability of information technology resources to analyze business processes in order
to identify potential efficiency and service improvements through new and existing technologies, if not
addressed, could result in:

o A decreased ability for Departments to provide quality citizen services

¢ Continued inefficiencies in cross-departmental business processes

¢ Added complexity for some citizen services

e Continued missed opportunities for process improvement through technology
solutions
Underutilization of technology

Strategies

e The Information Technology Department will seek internal strategies and utilize
external resources to provide education and training.

e The Information Technology Department will provide business process assessments as
requested.

Strategic Results

The Information Technology Department will maximize business process
efficiency and service quality through judicious use of new and existing
technologies within customer departments, as evidenced by:

At least 90% of project sponsors surveyed will report that the business process efficiency
or service quality has improved following project implementation annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A 100% 90% 90%

At least 90% of stakeholders/sponsors responding to internal departmental survey will
report that they are satisfied with the timeliness and quality of service delivered by the
Information Technology Department annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
93% 94% 95% 95%
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INFORMATION TECHNOLOGY

ISSUE 4

Continued investment in technology without appropriate operational funding and resources to sustain the
investments after initial purchase, if not addressed, could result in:

¢ Ineffective use of technology

o Increased risk of project failure

e Unacceptable returns on investment

¢ Reduced ability to support existing systems

Strategies

e The Information Technology Department will annually review Service Level
Agreements to validate organizational priorities with each department head and IT
Contacts and align new project investments in cooperation with the City Manager and
Assistant City Managers.

e The Information Technology Department will continue to improve the processes used
to assess the long-term operational impact of new technology.

Strategic Result

The Information Technology Department will ensure that technology
expenditures will be reasonably aligned with City goals and resources in the
most effective way, as evidenced by:

At least 95% of IT Departmental Contacts survey respondents will report that the

Information Technology Department resources effectively meet the current technology
service expectations annually through 2019.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A 97% 95% 95%

C-141



INFORMATION TECHNOLOGY

ISSUE 5

Increasing demand for advanced technology creates a growing gap between required skills and available
skills for both the Information Technology Department and all other departments, if not addressed, could
result in:
¢ Increased security risks, including identity theft and data integrity
Increased disruption to critical City services
Wasteful and underutilized technology investments
Inability to sustain critical City systems
Inability to recruit qualified staff

Strategies

e The Information Technology Department will continue to maximize training through
the use of available resources.

Strategic Result

The Information Technology Department will maximize utilization of systems and
information technology skill sets, as evidenced by:
At least 80% of critical or required external department staff training requests completed

annually. *
FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A N/A N/A 80%

At least 90% of critical or required IT staff training requests completed annually.

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A 74% 90% 90%

* New annual measure. Data will be reported in FY16.
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INFORMATION TECHNOLOGY

MAJOR BUDGET CHANGES

Information Technology Fund

L.

Changes in personnel related costs such as salaries, merit, retirement,
health insurance and other benefits

Adds a Systems Analyst I position to the Development Services
Program to develop custom applications and interfaces

Adds funding for various capital projects from one-time use of fund
balance

Amount Positions
$399.001 -
$76,677 1.00
$1,293,080 -
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EXPENDITURES

Summary of

FY14

FY15

FY16

Percent

Expenditures by Purpose

Operating Expenditures

Actual

Adopted Budget

Adopted Budget

Change

Administration $2,281,798 $4,106,884 $4,247,158 3.42%
Customer Support 568,287 710,614 865,902 21.85%
Technology Application Support 3,272,814 3,710,352 3,794,854 2.28%
Technology Enhancement 1,346,903 1,525,435 1,664,098 9.09%
Technology Infrastructure 7,912,003 7,661,569 7,816,835 2.03%
Public Safety Support 6,576,545 7,191,484 7,237,378 0.64%
Total Operating Expenditures $21,958,350 $24,906,338 $25,626,225 2.89%
Non-Operating Expenditures

Capital Expenditures $4,906,219 $10,015,608 $11,359,445 13.42%
Total Non-Operating Expenditures $4,906,219 $10,015,608 $11,359,445 13.42%
Department Total $26,864,569 $34,921,946 $36,985,670 5.91%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
IT Internal Service Fund $21,958,350 $24,906,338 $25,626,225 2.89%
Capital Improvement Projects Fund 1,730,087 5,420,653 6,047,192 11.56%
City/Schools Cap Proj. Use Tax Fund 3,176,132 2,594,955 2,846,769 9.70%
MAPS 3 0 2,000,000 2,465,484 23.27%
Department Total $26,864,569 $34,921,946 $36,985,670 5.91%
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POSITIONS

Summary of FY14 FY15 FY16 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Administration 6.00 7.00 7.00 0.00%
Customer Support 7.25 7.25 7.25 0.00%
Technology Application Support 19.50 20.50 20.50 0.00%
Technology Enhancement 14.00 14.00 15.00 7.14%
Technology Infrastructure 26.25 26.25 26.25 0.00%
Public Safety Support 26.00 27.00 27.00 0.00%
Department Total 99.00 102.00 103.00 0.98%
Summary of FY14 FY15 FY16 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change
IT Internal Service Fund 99.00 102.00 103.00 0.98%
Department Total 99.00 102.00 103.00 0.98%
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INFORMATION TECHNOLOGY LINES OF BUSINESS

ADMINISTRATION

The purpose of the Adminstrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting
services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% ofkey measures achieved 82% 36% 75% 75%
% of full-time equivalent employees without an ; . o o
Result on the job injury (OJI) in the current fiscal year 9% 9% 95% 4%
Resul % of terminations submitted to the Personnel 100% 100% 95% 95%
SUIL | Department within 3 days of the termination ? ? ’ ’
Result % of pe?rformance evaluations completed by 6% 47% 95%% 95%%
the review date
Result % of critical or required IT staff training N/A 74% 0% 0%
requests completed annually
Dolla t of ti dit
Output [ o oF AMOUTEL OTOPCrAtng expenditures $21,958,350 | $22,315767 | $24,799.906 | $25,626,225
managed
Output |# of full-time employees supported 93 96 102 103

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Business Services 4.00 $1,867,848 5.00 $3,756,586 0.00 $0
Executive Leadership 2.00 413,949 2.00 350,298 7.00 4,247,158
Line of Business Total 6.00 $2,281,797 7.00 $4,106,884 7.00 $4,247,158
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CUSTOMER SUPPORT

The purpose of the Customer Support Line of Business is to provide technical support
services to City employees so they can receive rapid resolution of technology incidents and
the skill and knowledge to successfully utilize technology.

Focus ON PERFORMANCE - % OF CUSTOMERS WHO ARE SATISFIED WITH THE
TIMELINESS AND QUALITY OF SERVICES DELIVERED BY THE INFORMATION
TECHNOLOGY DEPARTMENT

Why is this measure important?

Measuring customer satisfaction levels helps IT
program managers monitor the quality of service being 30%
provided by the IT department. Customer satisfaction
feedback provides a means to identify customer needs 60%
and expectations, provide consistency in service
delivery, and identify areas where improvements can be
made. City departments rely on the IT department to 20%
provide services in an effective and efficient manner in

order to continue to meet the needs of the citizens. 0%

100% 93% 94% g

40%

FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Satisfaction rates for the thousands of calls resolved through the first six months of the year have been
high. The IT department sets the target for customer service satisfaction at 95% and works diligently to
meet it.

The Customer Support Program provides centralized technology support services to City employees
so they can have a single point of contact for their service needs and receive rapid restoration of normal
services.

FY15

FY15

FY16

Customer Support

Result

% of IT Department customers who are
satisfied with the timeliness and quality of
services delivered by the IT Department

93%

Estimate

94%

Target

95%

Target

95%

Result

% of incidents resolved within four operational

hours by the IT Department

54%

70%

1%

1%

Output

# of IT Customer Support work requests
completed

5,347

4,407

4,800

4,800
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Customer Support Positions and Budget

FY14 FY15 FY16
Adopted LA EL Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Customer Support 7.25 $568,287 7.25 $707,2638 7.25 $865,902
Technology Training* 0.00 0 0.00 3,346 0.00 0
Line of Business Total 7.25 $568,287 7.25 $710,614 7.25 $865,902

*Technology Training program was removed for FY16
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PUBLIC SAFETY SUPPORT

The purpose of the Public Safety Support Line of Business is to provide public safety
application support, Public Safety Communication Center facility support services and
public safety communications support services to City and regional users so they can
utilize technology to effectively perform their job functions.

FOCUS ON PERFORMANCE - % OF PUBLIC SAFETY SYSTEM INCIDENTS RESOLVED
WITHIN FOUR OPERATIONAL HOURS

Why is this measure important? 100%
Resolving Public Safety system incidents quickly is 0% 75%
critical since users of these systems are responsible for
providing emergency services to the citizens of — 60%
Oklahoma City 24 hours per day, 365 days per year.
High system uptime and user availability allows
public safety departments to provide the most 20%
effective and efficient emergency services to citizens.

80% 75%

40%

0%

FY14 Actual FY15 Estimate FY16 Target

What do these numbers tell us?

Program personnel strive to resolve most system incidents within four operational hours to minimize
critical public safety system downtime. Public Safety systems include E911 Computer Aided Dispatch,
Fire and Police Records Management, Jail Management, Municipal Court Management, and Mobile
Data Computers located in Police and Fire vehicles.

The Public Safety Applications Support Program provides technology-based support and emergency
planning services to City public safety providers so they can have the systems and information required
to successfully perform their job.

FY14 FY15 FY15 FY16
Public Safety Applications Support Actual Estimate Target Target
% of customers responding to the internal
departmental survey who are satisfied with the
Result [timeliness and quality of services delivered by 100% 75% 95% 95%
the Public Safety Applications Support
program
Result %. Of. public safety. systemincidents resolved 75% 0% 75% 75%
within four operational hours
Output # of public safety system work requests 340 408 192 192
completed
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The Public Safety Communications Support Program provides radio, voice, and mobile computing
system services and Public Safety Communication Center facility support services to City and regional
users so they can reliably communicate with others.

FY14 FY15 FY15 FY16

Public Safety Communications Support Actual Estimate Target Target

% of customers responding to the internal
departmental survey who are satisfied with the

Result |timeliness and quality of services delivered by 97% 97% 98% 98%
the Public Safety Communications Support
program

Result % of pub]ic. sa'lfety cornmun'ications incidents 3% 0% 0% 0%
resolved within four operational hours

Result % of public safety communication incidents 88% 90% 88% 88%

resolved within 24 operational hours

% of customers responding to internal

departmental survey who are satisfied with the
Result [Public Safety Communications Support 100% 100% 95% 95%
Program’s response to critical PSCC facility

work requests
# of Public Safety Communicati k
Output | 01 HUPHC SAIELy Lormunications wor 3,126 2112 1,600 1,600
requests completed
# of Public Safet ication devi
Output of Public Safety communication devices 13,166 14,071 937 937
supported
Output |# of police vehicles outfitted 108 154 225 225
Output |# of non-police vehicles outfitted 121 126 96 96

Public Safety Support Positions and Budget
FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget

Public Safety Applications 8.25 $1,507,393 8.25 $1,762,248 825  $1,776975
Support

Public Safety Communications 17.75 5060152 1875 5420236 1875 5460403
Support

Line of Business Total 26.00 $6,576,545 27.00 $7,191,484 27.00 $7,237,378
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TECHNOLOGY APPLICATION SUPPORT

The purpose of the Technology Application Support Line of Business is to provide
application support services to City users so they can utilize technology to effectively
perform their job functions.

Focus ON PERFORMANCE - % OF CUSTOMERS WHO ARE SATISFIED WITH THE
TIMELINESS AND QUALITY OF SERVICES DELIVERED BY THE INFORMATION
TECHNOLOGY ENTERPRISE BUSINESS APPLICATIONS PROGRAM

Why is this measure important?

The Information Technology Department provides — 100%
support for a number of systems that are used across all
departments such as the City’s financial and human
resources system. An incident involving one of these
systems can impact the City’s ability to process
invoices and remit payments to vendors or could 40%
impact the City’s ability to prepare and process
employee payroll. A high level of satisfaction with the
Enterprise program is a good indicator of system 0% . .
uptime and the program staff’s ability and expertise to FY14 Actual FY15Estimate  FY16 Target
resolve problems that can affect multiple departments.

92% 97% 95%

80%

60%

20%

What do these numbers tell us?

Based on surveys collected, respondents have indicated they are highly satisfied with the Enterprise
Applications Program. To achieve these levels, system reliability must be maintained at a high level and
program staff must be knowledgeable about complex systems and responsive to requests for service.

The Departmental Systems Program provides application support services to City employees so they
have the technology and information required to successfully perform their jobs.

FY15 FY15 FY16
Departmental Systems Estimate Target Target
% of customers responding to the internal
departmental survey who are satisfied with the 0 o o o
Result timeliness and quality of services delivered by % 8% 9% 9%
the IT Departmental Systems program
Result %. of. Departmenta.l Systems incidents resolved 04% 99% 850 850
within four operational hours
# of Departmental Syst k t
Output | 0. Pattmental SySters work requests 2,505 2392 2,400 2,400
completed
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The Enterprise Business Applications Program provides analysis, support, security, and system

maintenance services to financial, personnel, and utility billing application users so they can effectively

perform their business activities and receive accurate and timely information.

FY14

FY15

FY15

FY16

Enterprise Business Applications

Result

% of customers responding to the internal
departmental survey who are satisfied with the
timeliness and quality of services delivered by
the IT Enterprise Business Applications
program

Actual

92%

Estimate

97%

Target

95%

Target

95%

Result

% of Enterprise Business Applications
incidents resolved within four operational
hours

3%

88%

75%

75%

Output

# of Enterprise Business Applications work
requests completed

2,179

2,237

2,040

2,040

The Geographic Information Systems (GIS) Program provides spatial data, analysis, and technology

services to City departments so they can receive the spatial information needed to make informed
decisions to meet their business goals.

FY14

FY15

FY15

FY16

Geographic Information Systems

% of customers responding to the internal
departmental survey who are satisfied with the

Actual

Estimate

Target

Target

Result [timeliness and quality of services delivered by 95% 95% 80% 80%
the IT Geographic Information Systems
program
Result % of GIS app]jcation incidents resolved within 1% 00% 0% 80%
four operational hours
Output |# of GIS work requests completed 351 329 350 350
Output |# of GIS desktop users supported 500 525 480 480
Output |# of GIS web services supported N/A 50 50 50
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Technology Application Support Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Departmental Systems 5.25 $959,662 6.25 $1,161,273 6.25 $1,179,402
Enterprise Business 9.25 1,682,678 9.25 1,931,993 925 1,974,213
Applications
Geographic Information 5.00 630,475 5.00 617,086  5.00 641,239
Systems
Line of Business Total 19.50 $3,272,815 20.50 $3,710,352 20.50 $3,794,854
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TECHNOLOGY ENHANCEMENT

The purpose of the Technology Enhancement Line of Business is to provide new
technology identification and implementation services to City departments so they can
strategically align appropriate technology with their business goals.

Focus ON PERFORMANCE - % OF PROJECT STAKEHOLDERS REPORTING THAT
IMPLEMENTED TECHNOLOGY MEETS IDENTIFIED BUSINESS GOALS

Why is this measure important? 100% 100% 100%
The Project Management program routinely works 30%
with City department to select and implement new 80%
technologies that create efficiencies within the City
and help improve service levels. With industry — 0%
studies indicating that as few as 25% of all technology
projects are considered to be successful, Project
Management staff are very diligent to work with 20%
departments to define business needs, identify
functional and technical requirements, thoroughly 0% ' '
. . . FY14 Actual FY15 Estimate FY16 Target
evaluate proposals/solutions, and provide strict
management of implementation to user expectations.
Measuring satisfaction levels from project stakeholders (customers) helps the IT department evaluate
their ability to effectively support other departments that are directly providing services to citizens.

40%

What do these numbers tell us?

The department expects to finish a fourth consecutive year with 100% satisfaction. Customer
satisfaction at this level indicates that program staff have been successful at assisting departments to
select the right technology as well as implement the technology to improve existing business processes.

The Development Services Program provides application integration and custom applications to users
so they can have customized software that meets their unique business goals.

FY14 FY15 FY15 FY16
Development Services Actual Estimate Target Target
% of surveyed technology project
takehold rting that imp ted
Result |0 oot TEPOTHNE that IHpIemente N/A N/A N/A N/A
technology meets identified business goals
(Development Services )*
Result %' of customIT application incidents resolved 2% 0% 0% 0%
within four operational hours
Output |# of custom IT applications supported 46 45 48 48
Output # of IT Development Services work requests 12 147 150 150
completed

* New annual measure. Data will be reported in FY16.
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The Project Management Program provides technology needs analysis and project administration

services to City executives and project sponsors so they can complete technology projects that meet their
business goals.

FY14 FY15 FY15 FY16
Project Management Actual Estimate Target Target
% of surveyed project stakeholders reporting
Result |that implemented technology meets identified 100% 100% 90% 90%
business goals (Project Management)
% of technology project stakeholders rating
Result |the quality of technology project management 100% 100% 90% 90%
services as good or excellent
Result % of business process analyses that have 100% 100% 7% 7%
been completed
Output |# of technology projects completed 5 9 10 10
Output |# of business process analyses completed 2 2 4 4

The Data Management Program provides data storage, analysis, access, reporting, training, and

support to City departments and citizens so they can conveniently access the information they need to
make informed and timely decisions.

FY14

Actua

FY15

Estimate

FY15
Target

FY16
Target

Data Management

Result

% of surveyed technology project
stakeholders reporting that implemented
technology meets identified business goals
(Data Management)*

N/A

N/A

N/A

N/A

Result

% of Data Management program incidents
resolved within four operational hours

44%

39%

70%

70%

Output

# of databases supported

323

329

300

300

Output

# of IT Data Management program work

requests completed

624

358

240

240

* New annual measure. Data will be reported in FY16.

Technology Enhancement Positions and Budget

FY14

Adopted
Positions

Actual
Expenses

Adopted
Positions

FY15
Adopted
Budget

Adopted
Positions

FY16
Adopted
Budget

Development Services 425 $706,458 4.25 $429,938 5.25 $526,730
Project Management 4.50 451,663 4.50 550,912 4.50 567,025
Data Management 5.25 188,782 5.25 544,585 5.25 570,343
Line of Business Total 14.00 $1,346,903 14.00 $1,525,435 15.00 $1,664,098
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TECHNOLOGY INFRASTRUCTURE

The purpose of the Technology Infrastructure Line of Business is to provide network,
telecommunications, server, and client services to City departments so they can have reliable
technology infrastructure to communicate, access applications, and obtain information in a safe
and secure manner.

Focus ON PERFORMANCE - % OF NETWORK DEVICES MEETING CURRENT SECURITY
STANDARDS

100% 100% 95%

Why is this measure important? 100%
Data network uptime is a high priority for the

Technology Infrastructure line of business. The data 80%
network is a critical technology backbone for the City’s
operations. Without a well-supported data network, all
enterprise computer systems, applications, and phone 40%
systems would be negatively impacted affecting many
services to citizens. For this reason, performance in this
area is regularly tracked and reported internally and to 0% . .
management. FY14 Actual FY15 Estimate FY16 Target

60%

20%

What do these numbers tell us?

This high degree of uptime is attributed to a well-trained, talented, and committed IT staff. Changes and
upgrades to the network are carefully planned, tested, and executed to minimize downtime and
maximize system availability.

The Configuration Management Program provides centralized management systems and standard
configuration services to system administrators and department contacts so they can most efficiently
support and maintain information technology applications and systems.

FY14 FY15 FY15 FY16

Configuration Management Actual Estimate Target Target

Result % of client devices meeting current security 1% 84% 00% 00%
standards

Result % of Oonﬁgur.ation Managément incidents 0% 7% S0% S0%
resolved within four operational hours

Result % of c'levices and software applications that are 100% 100% 4% 3%
effectively managed

Output |# of software packages managed 136 126 121 75
# of Configuration M t hard

Output |- O, ~OIBUTAHON Vianagement fardware 3318 4,596 3,000 3,000
devices managed

Output # of Configuration Management work requests 77 108 50 50
completed
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The Network Program provides computer connectivity to City employees and users of the City’s
systems so they can have secure and reliable communications.

FY14 FY15 FY15 FY16
Network Actual Estimate Target Target
Result % of network devices meeting current security 100% 100% 95% 95%
standards
Result % of n.etwork incidents resolved within four 37% 60% 40% 40%
operational hours
Output |# of network connections supported 11,920 11,968 10,833 10,833
Output |# of Network program work requests completed 521 480 600 600

The Communications Program provides telecommunications and e-mail services to City employees so

they can have secure and reliable communication tools to provide services to citizens and other City
departments

FY14 FY15 FY15 FY16
Communications Actual Estimate Target Target
% of customers responding to the internal
departmental survey who report that they are
Result [satisfied with the timeliness and quality of 97% 94% 80% 80%
services delivered by the IT Communications
program
Result % of Commu' n.ications prog.ram incidents 550, 66% 570, 570,
resolved within four operational hours
Output |# of telephones lines supported 5,830 5,850 6,500 6,500
Output |# of email accounts supported 5,102 5,177 5,500 5,500
Output # of IT Communications program work &7 1,197 750 750
requests completed
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The Servers Program provides messaging, file, and application hosting services to City departments so
they can reliably communicate, store and process data, and retrieve information.

FY14 FY15 FY15 FY16
Servers Actual Estimate Target Target
Result % of servers meeting current security 91% 8% 52% 9%
standards
Result % of ss:rver incidents resolved within four 0% 2% 10% 10%
operational hours
Result [% of server environment virtualized 62% 66% 65% 65%
Result [# of servers per technician 199.33 198.33 183.33 106.67
Output |# of servers supported 598 595 550 320
Output |# of server work requests completed 260 556 500 500
Output # oftotal server storage space managed 1351 1442 950 950
(Terabytes)

The Security Program provides technology risk management and operational services to City
employees and users of City systems so they can conduct their business with confidentiality, integrity,
and availability of technology systems.

FY14 FY15 FY15 FY16

Security Actual Estimate Target Target
# of technol it k t

Output oftechnology security work requests 2793 3,088 2700 2,700
completed

Result |% of CCTV cameras operational 95% 96% 90% 90%

Result % of S.ecurity incidents resolved within four 16% 49% 80% 0%
operational hours

Output # of secuﬁty incidents that C(?uld re.sult in ! 0 i 1
compromised data or system integrity

Result % of technology security work requests 97% 99% 93% 93%
completed

Output |# of CCTV cameras managed 360 347 324 324
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Technology Infrastructure Positions and Budget

FY14 FY15 FY16

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Configuration M anagement 2.25 1,024,584 2.25 1,184,046 2.25 1,201,126
Network 7.35 1,484,730 7.35 2,051,395 7.35 1,981,463
Communications 5.30 2,140,722 5.30 2,268,798 5.30 2,402,267
Servers 6.00 2,187,077 6.00 1,020,272 6.00 1,039,373
Security 5.35 1,074,889 5.35 1,137,058 5.35 1,192,606
Line of Business Total 26.25 $7,912,002 26.25 $7,661,569 26.25 $7,816,835
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MAYOR AND CITY COUNCIL

Mayor and City Council

Mick CORNETT, MAYOR

Citizens
|
| |
Mayor City Council
Office of the City Manager Office of the City
Mayor Council

DEPARTMENT MISSION
THE missiON OF CITY MANAGER’S OFFICE* IS TO PROVIDE LEADERSHIP, MANAGEMENT,
INFORMATION, AND POLICY IMPLEMENTATION TO:
o ELECTED OFFICIALS SO THEY CAN MAKE INFORMED DECISIONS;
e CITY DEPARTMENTS SO THEY CAN EFFICIENTLY AND EFFECTIVELY DELIVER SERVICES; AND
o CITIZENS SO THEY CAN LIVE, WORK, AND PLAY IN A COMMUNITY KNOWN FOR ITS HIGH

QUALITY OF LIFE.

*FOR FUNCTIONAL PURPOSES, THE MAYOR, CITY COUNCIL, AND CITY MANAGER OFFICES SHARE A STRATEGIC PLAN.
FOR BUDGET PURPOSES, THEY WILL REMAIN SEPARATE ENTITIES.
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MAYOR AND CITY COUNCIL

COUNCIL STRATEGIC PRIORITIES

THE DEVELOPMENT OF THE BUDGET FOLLOWS SEVERAL PLANNING EFFORTS UNDERTAKEN
DURING THE LAST SEVERAL YEARS. IN NOVEMBER 2005, THE CiTY COUNCIL ADOPTED VISION,
MissSION, AND CORE VALUES STATEMENTS WHICH PROVIDE DIRECTION FOR THE CITY AND SET
THE COURSE FOR PLANNING AND DECISION-MAKING. THE COUNCIL ALSO ESTABLISHED
STRATEGIC PRIORITIES FOR ADDRESSING CRITICAL ISSUES THE CITY WOULD BE FACING OVER THE
NEXT TWO TO FIVE YEARS. THESE PLANNING EFFORTS PROVIDE GUIDANCE FOR THE
ORGANIZATION AS THE BUDGET IS DEVELOPED. EVERY OTHER YEAR THEY MEET TO REVIEW
THESE PRIORITIES AND RECENTLY MET IN SEPTEMBER 2014. THEY REVIEWED AND UPDATED
PREVIOUSLY ESTABLISHED COUNCIL PRIORITIES AND THE PROGRESS INDICATORS OR KEY RESULTS
THAT THE CITY SHOULD ACHIEVE IN ORDER TO SUCCESSFULLY ADDRESS THE IDENTIFIED ISSUES.
THE FOLLOWING ARE THE COUNCIL PRIORITIES AND PROGRESS INDICATORS ADOPTED BY THE
City COUNCIL.

Provide Safe and Secure Community

Maintain Strong Financial Management

Develop a Transportation System That Works for all Citizens

Promote Thriving Neighborhoods

Support High Quality Public Education

Enhance Recreation Opportunities and Community Wellness
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MAYOR AND CITY COUNCIL

MAJOR BUDGET CHANGES

General Fund Amount Positions

1. Changes in personnel related costs such as salaries, mertit, retirement, $19,233 -
health insurance and other benefits
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MAYOR AND CITY COUNCIL

EXPENDITURES

Summary of FY14 FY15 FY16 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
Operating Expenditures

Office of the Mayor $261,053 $268,306 $281,860 5.05%
Office of the City Council 622,849 663,593 687,348 3.58%
Total Operating Expenditures $883,902 $931,899 $969,208 4.00%
Non-Operating Expenditures

Capital Expenditures $0 $10,500 $10,500 0.00%
Total Non-Operating Expenditures $0 $10,500 $10,500 0.00%
Department Total $883,902 $942,399 $979,708 3.96%
Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $883,902 $931,899 $969,208 4.00%
Capital Improvement Projects Fund $0 $10,500 $10,500 0.00%
Department Total $883,902 $942,399 $979,708 3.96%
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MAYOR AND CITY COUNCIL

POSITIONS
Summary of FY14 FY15 FY16 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Office of the Mayor 2.00 2.00 2.00 0.00%
Office of the City Council 4.00 4.00 4.00 0.00%
Department Total 6.00 6.00 6.00 0.00%

Summary of FY14 FY15 FY16 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund 6.00 6.00 6.00 0.00%
Department Total 6.00 6.00 6.00 0.00%
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MAYOR AND CITY COUNCIL LINES OF BUSINESS

OFFICE OF THE MAYOR

The purpose of the Office of the Mayor Program is to provide information and support to
the Mayor so he can sustain public support for Mayor and Council priorities and provide
outreach services to the Community so they can experience a high degree of satisfaction
with City services.

Program and Performance Measures

FY14 FY15 FY15 FY16
Office of the Mayor Actual Estimate Target Target
o " - -
Result A) of c1t@ns surveyed who are satisfied with 68% 66% 71% 75%
City services
o — -
Result A) Of.CltlZEn'S su.rveyed' who .are s.atls fied the ’1% 78% 85% 85%
City is heading in the right direction
Output |# of written information responses provided 34,800 34,800 30,000 30,000

Office of the Mavyor Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Office of the Mayor 2.00 $261,053 2.00 $268,306 2.00 $281,860
Line of Business Total 2.00 $261,053  2.00 $268,306  2.00 $281,860
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OFFICE OF THE CITY COUNCIL

The purpose of the Office of the City Council Program is to provide accurate and timely
information, provide coordination, research, and administrative/constituency services to
Council for the adoption of City policies, and to support the development and
implementation of Council priorities and community programs that enhance the quality

of life for citizens.

Program and Performance Measures

FY14

FY15

FY15

FY16

Office of the City Council
% of citizens surveyed who are satisfied the
City is heading in the right direction

Result

Actual

81%

Estimate

78%

Target
85%

Target
85%

Result

% of City Council who are satisfied with the
quality and timeliness of information they are
provided to identify and establish policy,
priorities and strategic goals

100%

100%

89%

89%

Output

# of events, education sessions and programs
facilitated

19

48

20

20

Office of the City Council Positions and Budget

FY14 FY15
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses  Positions Budget Positions Budget
Office of the City Council 4.00 $622,849 4.00 $663,593 4.00 $687,348
Line of Business Total 4.00 $622,849  4.00 $663,593  4.00 $687,348
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MuniIciPAL COUNSELOR

Municipal Counselor

KENNETH JORDAN, MUNICIPAL COUNSELOR
kenneth.jordan@okc.gov

Mayor and City Council
[

Municipal Counselor

Deputy Municipal Counselor Deputy Municipal Counselor

Criminal Civil Labor and Land Use and Trusts,
Justice Litigation Employment Economic Utilities and
Law Development Finance
e Police and Courts e Trusts,  Utilities

Legal Services

® Prosecution Legal
Services

e Civil Litigation
Legal Services

e Labor Relations
Legal Services

e [abor Litigation
Legal Services

e [ and Use Legal
Services

e Economic
Development Legal
Services

DEPARTMENT MISSION

and Finance Legal
Services

THE MISSION OF THE MUNICIPAL COUNSELOR IS TO PROVIDE LEGAL CONSULTATIONS,
REPRESENTATIONS, AND DOCUMENT SERVICES TO THE CITY, ITS PUBLIC TRUSTS, AND THEIR

OFFICERS, APPOINTEES, AND EMPLOYEES SO THEY CAN LAWFULLY AND EFFECTIVELY CONDUCT
BUSINESS AND IMPLEMENT POLICIES.
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MuNiIcIPAL COUNSELOR

ISSUES, STRATEGIES AND RESULTS

Issue 1

A continuing lack of early contact and communication by some City clients with the Municipal
Counselor ‘s Office concerning some City projects, if not adequately addressed, may result in:
¢ Delays in client projects and policy implementation
e Lack of direction and clarity for the client
Duplication of efforts by legal staff causing delays on other client projects
¢ Increased liability exposure
¢ Diminished client satisfaction

Strategy

The Municipal Counselor’s Office will endeavor to contact clients on a monthly basis or
more often as necessary in addition to the regular attorney-client communications.

Strategic Result

The City and its public trusts will benefit from regular communication with legal
staff and from a workforce trained in areas of the law relevant to their work, as
evidenced by:

At least 97% of department heads will be provided monthly communications to help
identify legal issues relating to their work, annually through 2019

FY14 Actual FY15 Estimate FY15 Target FY16 Target
100% 100% 100% 100%

C-170
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ISSUE 2

The growing demand for faster responses to complex legal issues involving new and amended laws, City
economic development projects, new City programs, bond issues, open records requests and increasing
litigation and labor union activity combined with limited resources, training, and technology, if not
adequately addressed, will result in:

¢ Delays in client projects and policy implementation

o Lack of direction and clarity for the client

¢ Increased liability exposure

¢ Delays in legal responses

¢ Diminished client satisfaction

Strategy

A client survey is distributed each year for eight of the eleven programs in the Municipal
Counselor’s Office.

Strategic Result

The City, its public trusts and their officers, appointees, and employees will
benefit from timely and effective legal service, as evidenced by:

At least 90% of responding clients surveyed will be satisfied with the timeliness,
effectiveness, and overall provision of legal services, annually through 2019

FY14 Actual FY15 Estimate FY15 Target FY16 Target
N/A 99% 90% 90%
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MuNiIcIPAL COUNSELOR

MAJOR BUDGET CHANGES

General Fund Amount Positions

1. Changes in personnel related costs such as salaries, mertt, $230,844 -
retirement, health insurance and other benefits

2. Adds an Assistant Municipal Counselor II position to comply with $93,639 1.00
case review procedures related to the OCPD Body Worn Camera
pilot program

3. Adds a Paralegal I position to comply with case review procedures $67,327 1.00
related to the OCPD Body Worn Camera pilot program
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MunNiciPAL COUNSELOR

EXPENDITURES

Summary of FY14 FY15 FY16 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $1,381,518 $1,650,453 $1,653,789 0.20%
Civil Litigation 1,252,707 1,238,454 1,308,501 5.66%
Criminal Justice 1,493,477 1,480,943 1,587,983 7.23%
Labor and Employment Law 620,236 528,256 565,943 7.13%
Land Use and Economic Development 1,150,505 1,011,283 1,054,800 4.30%
Trusts, Utilities and Finance 780,590 850,404 898,398 5.64%
Total Operating Expenditures $6,679,033 $6,759,793 $7,069,414 4.58%

Non-Operating Expenditures

Capital Expenditures $43.,420 $93,517 $116,234 24.29%
Total Non-Operating Expenditures $43,420 $93,517 $116,234 24.29%
Department Total $6,722,453 $6,853,310 $7,185,648 4.85%

Summary of FY14 FY15 FY16 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund $6,471,546 $6,548,361 $6,880,443 5.07%
Capital Improvement Projects Fund 43,420 93,517 116,234 24.29%
Court Administration & Training Fund 8,969 23314 10,000 -57.11%
Juvenile Justice Fund 198,518 188,118 178,971 -4.86%
Total All Funds $6,722,453 $6,853,310 $7,185,648 4.85%
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POSITIONS

Summary of FY14 FY15 FY16 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Administration 6.73 6.73 6.73 0.00%
Civil Litigation 12.31 12.31 12.31 0.00%
Criminal Justice 14.04 14.04 16.04 14.25%
Labor and Employment Law 5.15 5.15 5.15 0.00%
Land Use and Economic Development 7.73 7.49 7.49 0.00%
Trusts, Utilities, and Finance 10.04 10.28 10.28 0.00%
Department Total 56.00 56.00 58.00 3.57%
Summary of FY14 FY15 FY16 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change
General Fund 50.55 50.55 52.55 3.96%
Airports Cash Fund 2.00 2.00 2.00 0.00%
Juvenile Justice Fund 1.45 1.45 1.45 0.00%
Police Sales Tax Fund 1.00 1.00 1.00 0.00%
Water and Wastewater Funds 1.00 1.00 1.00 0.00%
Department Total 56.00 56.00 58.00 3.57%
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MunNiciPAL COUNSELOR

MUNICIPAL COUNSELOR LINES OF BUSINESS

ADMINISTRATION

The purpose of the Administrative Line of Business is to provide leadership, support and
information to the department so it can achieve its strategic and operational results.

The Executive Leadership Program provides planning, management, administrative and reporting

services to department employees and City leaders so they can achieve strategic goals and key results.

FY14 FY15 FY15 FY16
Executive Leadership Actual Estimate Target Target
Result |% of key measures achieved 78% 89% 75% 75%
Result % of pej'rformance evaluations completed by 86% 94% 95% 95%%
the review date
% of Department Heads receiving monthly
Result |communications from the Municipal 100% 100% 100% 100%
Counselor's Office
Resul % of terminations submitted to the Personnel 100% 100% 059 959
esult Department within 3 days of the termination ’ ’ % >
% of full-time equivalent employees without an 5 . 5 0
Result on the job injury (OJI) in the current fiscal year 99% 100% 100% 95%
Doll tof ti dit
Output | o AmOUIT 0T OPEIatig expendiures $6,679,033 | $6,690,593 | $6,704,793 | $7.069414
managed
Output [# of FTE's supported 56 55 56 58

Administration Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses  Positions Budget Positions Budget
Business Services 5.08 $1,182,013 5.08 $1,343,603 0.00 $0
Executive Leadership 1.65 199,505 1.65 306,850 6.73 1,653,789
Line of Business Total 6.73 $1,381,518 6.73 $1,650,453 6.73 $1,653,789
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CRIMINAL JUSTICE

The purpose of the Criminal Justice Line of Business is to provide, consultations, representations
and document services to the City, Police and Court Administration so they can receive prompt
and effective legal guidance and resolve criminal complaints.

FOocus ON PERFORMANCE - % OF MUNICIPAL COURT JURY DIVISION CHARGES
FILED OR DECLINED WITHIN 45 DAYS OF BOND POSTING

99% 99% 98%

Why is this measure important? 100%
This measure demonstrates timeliness of the criminal
charge review process, with the goal being prompt
filing decisions to avoid a “no-file” status whenever
possible. Processing charges within 45 days of bond
posting allows defendants to know before their 40%
arraignment date whether charges have been filed or
declined. Timely charge review also provides for more
efficient arraignment dockets.

80%

60%

20%

0% . .
FY14 Actuals FY15 Estimate FY16 Target
What do these numbers tell us?

The Criminal Justice program consistently meets the 45 day target, typically reviewing about 8,000 jury
division charges each year.  Charge reviews typically involve review of Oklahoma City Police
Department incident reports and depending on the type of charge may involve the review of
supplemental reports, accident reports, Department of Public Safety driving records, videos, medical
records, and photographs. The less than one percent of cases that go beyond the filing deadline often
have to do with matters such as delayed lab results and State filing decisions.

The Police and Courts Legal Services Program provides legal consultations, representations and
document services to the police and court administration departments so they can receive prompt, clear
and direct legal guidance in order to lawfully conduct their business.

FY14 FY15 FY15 FY16
Police and Courts Legal Services Actual Estimate Target Target
% ofresponding clients satisfied with the
Result [timeliness, effectiveness and overall provision 97% 100% 90% 90%
of Police & Courts legal services
Output |# of Police and Courts legal services provided 5,144 5,500 5,052 5,052
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The Prosecution Legal Services Program provides municipal ordinance prosecution services to The
City of Oklahoma City so it can have a just and efficient resolution of criminal complaints.

FY14 FY15 FY15 FY16
Prosecution Legal Services Actual Estimate Target Target
% of Municipal Court Jury Division charges
Result |filed or declined within 45 days of bond 99% 99% 98% 98%
posting
Output [# of charges reviewed 154,059 162,077 129,000 129,000
Output |# of charges filed 145,134 149,025 N/A* N/A*
Output [# of prosecutions resolved 144,940 146,715 N/A* N/A*
Output [# of hours in Court for docket appearances 1,305.03 1,207.94 1,400.00 1,400.00
Output |# of cases tried that result in guilty verdict 511 483 N/A* N/A*
Output # of cases not tried resolved by guilty or no 123,897 125,588 N/A* N/A*
contest plea

* No target may be set for these measures due to ethical requirements.

Criminal Justice Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses  Positions Budget Positions Budget
Police & Courts Legal Services 1.07 $141,498 1.07 $143,959 3.07 $296,802
Prosecution Legal Services 12.97 1,351,978 12.97 1,336,984 12.97 1,291,181
Line of Business Total 14.04 $1,493,476 14.04 $1,480,943 16.04 $1,587,983
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CiviL LITIGATION

The purpose of the Civil Litigation Line of Business is to provide advice, consultations and legal
representation services to the City, its public trusts, and their officials and employees so they can
avoid or limit liability.

Focus ON PERFORMANCE - # OF LEGAL SERVICES PROVIDED BY CIVIL LITIGATION
ATTORNEYS

Why is this measure important?

This measure is an indicator of workload and counts 40000
the number of consultations and representations to the
City and its trusts required to help avoid or limit
liability. The attorneys in this program defend the City
and its employees in all tort cases such as auto
accidents and slip and falls on City property. They also
defend certain breach of contract cases and lawsuits
claiming that the City violated a person’s civil rights;
for example, false arrests, excessive use of force by

police, and wrongful convictions. - T
FY14 Actuals FY15 Estimate FY16 Target

32,483
30,000

20,000

10,000

What do these numbers tell us?

Providing over 30,000 legal services annually via e-mail, phone calls, meetings and court appearances,
it is evident there is still a great need for litigation mitigation and counseling with clients to ensure the
City and trusts are not at risk.

The Civil Litigation Legal Services Program provides advice, consultations and legal representation
services to the City, its public trusts, and their officials and employees so they can avoid or limit
liability.

FY14 FY15 FY15 FY16
Civil Litigation Legal Services Actual Estimate Target Target
% ofresponding clients satisfied with the
Result |timeliness, effectiveness and overall provision 100% 100% 90% 90%
of Civil Litigation legal services
Output # of legal services provided by Civil Litigation 32483 34801 30,000 38,000
attorneys

Civil Litigation Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Civil Litigation Legal Services 12.31 $1,252,707 12.31 $1,238,454 12.31 $1,308,501
Line of Business Total 12.31 $1,252,707 12.31 $1,238,454 12.31 $1,308,501
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LABOR AND EMPLOYMENT LAW

The purpose of the Labor and Employment Law Line of Business is to provide labor advice,
trainings, representations and document services to City Council and City management so they
can manage their employees without undue delay and reduce legal liability associated with labor
management issues.

Focus ON PERFORMANCE - # OF LABOR RELATIONS AND LABOR LITIGATION LEGAL
SERVICES PROVIDED

Why is this measure important?

This measure demonstrates the workload of the Labor 289 24,609
Relations and Labor Litigation program and includes a 24,000
total for all legal services provided to the City. Legal 20,000 19,535
services include legal advice and counseling to the 6400
Mayor, City Council, and City management on matters
such as collective bargaining, family leave, pensions,
wages, hours, and employment discrimination before
local, state, federal and agency tribunals whenever the 4000
City is a named defendant.

12,000

8,000

FY14 Actuals FY15 Estimate FY16 Target

What do these numbers tell us?

This measure captures each legal service provided in Labor Relations and Labor Litigation and indicates
an estimated 26% increase in workload, as measured by legal services, from the previous year. The
department is able to monitor the types of requested services to identify which services are in demand.
This will vary depending on the imposition of employee discipline in various departments and the
number of employees who pursue legal remedies through the courts.

The Labor Litigation Legal Services Program provides civil representation services to City Council
members and City supervisors so they can resolve disputes and reduce legal liability associated with
labor management issues.

FY14 FY15 FY15
Labor Litigation Legal Services Actual Estimate Target
% of responding clients satisfied with the
Result |timeliness, effectiveness and overall provision 100% 100% 90% 90%
of Labor Litigation legal services
Output |# of Labor Litigation legal services provided 8,254 11,752 11,156 12,800
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The Labor Relations Legal Services Program provides general counsel, legal consultations,
administrative representations and document services to City Council members and City management so
they can increase their awareness and understanding of labor issues to better plan and better manage
their employees in a timely manner.

FY14 FY15 FY15 FY16
Labor Relations Legal Services Actual Estimate Target Target
% of responding clients satisfied with the
Result [timeliness, effectiveness and overall provision 100% 100% 90% 90%
of Labor Relations legal services
Output |# of Labor Relations legal services provided 11,341 12,857 11,330 12,800

Labor and Employment Law Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Labor Litigation Legal Services 245 $244,392 245 $245,645 245 $265,171
Labor Relations Legal Services 2.70 375,844 2.70 282,611 2.70 300,772
Line of Business Total 5.15 $620,236 5.15 $528,256 5.15 $565,943
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LAND USE AND ECONOMIC DEVELOPMENT

The purpose of the Land Use and Economic Development Line of Business is to provide legal
consultations, client representation, document drafting and review, and legal liaison services to the
City, its officers, departments, boards, commissions and trusts so they can implement their Land
Use and Economic Development goals, policies and objectives, and efficiently and effectively
provide administrative and regulatory services and programs.

Focus ON PERFORMANCE - % OF RESPONDING CLIENTS SURVEYED WHO ARE
SATISFIED WITH THE TIMELINESS, EFFECTIVENESS AND OVERALL PROVISION OF LAND
USE AND ECONOMIC DEVELOPMENT LEGAL SERVICES.

Why is this measure important?
Internal feedback is crucial in helping determine the

effectiveness of attorneys in providing timely .o, 99% 96%
consultations, document review and drafting, and client
representations.  Other City departments such as 80%
Development Services, Planning, and Public Works as
well as the Economic Development Line of Business in
the City Manager’s Office receive legal assistance for g,
projects through out the year. Additionally, attorneys

in this line of business provide guidance about land use  20%
issues presented to the Planning Commission and other
oversight boards.

90%

60%

0% T T
FY14 Actuals FY15 Estimate FY16 Target

What do these numbers tell us?

This line of business has excellent client satisfaction ratings, as reflected by recent annual client surveys.
The satisfaction ratings are attributable to continued efforts by the Land Use and Economic
Development attorneys to provide prompt, effective legal services so their clients can make informed,
timely decisions to implement policies and spend money legally and efficiently.

The Economic Development Legal Services Program provides consultations, document review and
drafting, and client representation services to the City and its officers, trusts and authorities so they can
receive timely and effective legal services to help them promote economic development.

FY14 FY15 FY15 FY16
Economic Development Legal Services Actual Estimate Target Target
% ofresponding clients satisfied with the
Result |timeliness, effectiveness and overall provision 100% 93% 90% 90%
of Economic Development legal services
Output # of Economic Development legal services 12,176 11.238 11,000 11,000
provided
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The Land Use Legal Services Program provides legal consultations, representations and documents to
Mayor and Council, City departments and City boards, commissions and trusts so they can obtain the
services requested to implement and develop effective land use policies and objectives.

FY14 FY15 FY15 FY16
Land Use Legal Services Actual Estimate Target Target
% of responding clients satisfied with the
Result |timeliness, effectiveness and overall provision 99% 100% 90% 90%
of Land Use legal services
Output |# of Land Use legal services provided 20,041 22,801 22,815 13,860

Land Use and Economic Development Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Economic Development Legal 3.48 $459265  3.04 $364,922  3.04 $388,149
Services
Land Use Legal Services 4.25 691,240 4.45 646,361 445 666,651
Line of Business Total 7.73 $1,150,505 7.49 $1,011,283 7.49 $1,054,800

C-182
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TRUSTS, UTILITIES AND FINANCE

The purpose of the Trusts, Utilities and Finance Line of Business is to provide consultations,
representations and document review and drafting services to the clients so they can make legally
informed, timely decisions.

FOCUS ON PERFORMANCE - % OF CLIENTS SURVEYED WHO ARE SATISFIED WITH
THE TIMELINESS, EFFECTIVENESS AND OVERALL PROVISION OF LEGAL SERVICES

100% 100%

Why is this measure important? 100%
Client feedback is important to help to identify the
effectiveness of attorneys in this line of business in
providing timely consultations, document review and  eo%
drafting, and client representations in support of the

various trusts and the Utilities and Finance 40%
Departments.

80%

20%

What do these numbers tell us? 0%
The high satisfaction ratings achieved in recent years FY14Actuals ~ FY15Estimate  FY16Target

on the annual client survey indicate that the City’s

multiple trusts as well as the Utilities Department and Finance Department are able to make legally
informed, timely decisions. These ratings are attributable to continued efforts to provide prompt and
effective legal services.

The Trusts, Utilities and Finance Legal Services Program provides consultations, representation and
document review and drafting services to City Council, appointees, trustees and City management so
they can make legally informed, timely decisions, implement policies and spend money legally and
efficiently.

FY15 FY15 FY16

Trusts, Utilities and Finance Legal Services Estimate Target Target

% ofresponding clients satisfied with the
Result [timeliness, effectiveness and overall provision 100% 100% 90% 90%
of Trusts, Utilities and Finance legal services

# of Trust, Utilities and Finance legal services

Output provided

33,277 40,288 36,000 35,983

Trust, Utilities and Finance Positions and Budget

FY14 FY15 FY16
Adopted Actual Adopted Adopted Adopted Adopted
Program Positions  Expenses Positions Budget Positions Budget
Trusts, Utilities and Finance
Legal Services 10.04 $780,590 10.28 $850,404 10.28 $898,398
Line of Business Total 10.04 $780,590 10.28 $850,404 10.28 $898,398
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MuniciPAL COURT

Municipal Court

JANE ABRAHAM, INTERIM DIRECTOR

jane.abraham@okc.gov

Municipal Judges
City Council
[
City Manager
[
Municipal Court
Court Case and Facility Municipal Probation
Enforcement Operations Judicial Service Services
e Court Case Support e Courthouse Security e Municipal Judicial ® Probation Services
e Court Enforcement and ® Municipal Court Facility Services
Investigations Operations

e Court Financial
Processing

DEPARTMENT MISSION
THE MISSION OF THE MUNICIPAL COURT IS TO PROVIDE COURT INFORMATION, CASE
PROCESSING, JUDICIAL AND ACCOUNTABILITY SERVICES TO ALL PEOPLE AFFECTED BY A
VIOLATION OF OKLAHOMA CITY ORDINANCES, SO THEY CAN BE ASSURED OF TIMELY AND
EQUITABLE JUSTICE.
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MunNiciPAL COURT

ISSUES, STRATEGIES AND RESULTS

Issue 1

The increasing inadequacy of court facilities, if not properly addressed, will result in decreased
productivity due to:
o Court staff relocated to remote sites
Unhealthy, unsafe, and uncomfortable conditions for employees and customers
Non-compliance with applicable rules, regulations and codes
Inadequate workspace and storage
Loss of court records
Increased operating/maintenance costs
Loss of public and employee parking

Strategies

e Continue identifying facility inadequacies and retain funding for repair and/or
replacements.

¢ Develop a long-term strategic plan regarding court facilities.

Strategic Result
Annually, 85% of building occupants will rate the facility maintenance and cleanliness as
acceptable or above on an annual survey

FY14 Actual FY15 Estimate FY15 Target FY16 Target
84% 88% 85% 85%

ISSUE 2

The increasing difficulty to recruit, develop and retain an adequately compensated, skilled and well
trained workforce due to retirements, reduction in workforce, technology changes and staff changes, if
not adequately addressed, will result in:

e Delays in court transactions

o Frustrated customers

¢ Increased exposure to lawsuits

Strategy

¢ Continue to work with the Personnel Department regarding employee recruitment.

Strategic Result
By 2016, 98% of court cases audited will reflect that the Municipal Court record
management system was updated accurately

FY14 Actual FY15 Estimate FY15 Target FY16 Target
99% 99% 98% 98%
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ISSUE 3

The increase in customer expectations for court information and electronic services, combined with the
reliance on automated systems, if not adequately addressed, will result in:

¢ Lost opportunities for increased efficiency

e Decreased levels of customer satisfaction with court services

e Major disruption in court services

Strategies

¢ Continue improving information systems to e