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Intro to SNI and Intended Outcomes 

 Improved quality of life & culture - 
From place to “A PLACE” 

 Engaged and informed 
neighborhood groups, children and 
parents

 Decreased turnover in 
neighborhoods and schools

 Increased homeownership and 
private investment 

 Existing owners staying and aging in 
place

 Improved property values & market 
stabilization

 Decreased perception of crime & 
discrimination

 Greater connectivity and 
accessibility to jobs, education and 
services

 Reduction of vacant properties

 Improved health outcomes for all

 Improved greenspaces and trees

Over a five-year period, the SNI intends to tip declining neighborhoods 
towards long-term, economic sustainability through community 
engagement, holistic planning strategies, and thoughtful public and 
private investments.



New, affordable, 
accessible and  
energy-efficient home 
for wheelchair-bound 
homeowner

COMMUNITY ENGAGEMENT AND PRIDE

New street trees 
lower utility bills, 
enhance walkability 
& beauty

New sidewalks 
increase mobility & 
access to schools, 
jobs and parks

Arborist sharing the 
benefits of trees and 
proper tree care and 
planting techniques

Local partners and 
adult neighbors 
mentoring the youth 
volunteers

Former vacant lot 
now occupied and 
contributing more 
property tax

SNI’S “Holistic” Approach In Action
Physical, social and economic investments



SNI Neighborhoods

To date, the City has invested more than 
$16.7 million of Federal funds in these 6 
SNI neighborhoods and there has been 
more than $51.2 million of private 
investment. 



SNI’S Neighborhood Selection Process

Data Application Selection 
Committee City Council



SNI Neighborhood Selection Methodology

TIER TWO ANALYSIS
Assets, proximity, and investments
1. Existing neighborhood associations
2. Neighborhood schools
3. Neighborhood parks
4. Access to employment centers
5. Commercial District Revitalization Program 

Areas
6. City investments such as GO Bond Projects

TIER ONE ANALYSIS
Basic Eligibility
1. Incomes
2. Housing Values
3. Owner-occupancy
4. Children
5. Crime

TIER THREE ANALYSIS
Conditions and opportunities
1. Residential Units
2. Building Permits
3. Public Housing Units
4. Undeveloped Parcels



SNI’S Implementation Process

Community 
Engagement

Revitalization 
Strategy Implementation Results



Implementation: Example of Additional Data Collection



SNI Investments in Phase 1 Areas

Public Investment: $9.9M

Private Investment: $39.3M

SNI Accomplishments

33 affordable homes built 

3 parks improved

49 homes rehabbed

69 blocks of new sidewalks 

59 hazardous trees removed 

271 trees planted

36 art & beautification projects

1000+ afterschool/summer students



Incidents of Crime 2013-2022

Increased opportunities for crime

1. Vacant lots, homes and commercial properties
2. Poorly maintained homes, especially rental properties
3. Broken windows
4. Abandoned vehicles
5. No one outdoors
6. Stray animals

SNI Crime prevention measures

1. Neighborhood Assoc/Orgs to host events and door-to-door 
communication

2. “Eyes on the street”: Infrastructure that promotes walking 
and playing outdoors

3. Crime Prevention Through Environmental Design (CPTED)
4. Safe and well-maintained homes
5. Proactive Code Enforcement
6. Homeownership



Housing 2013-2022

SNI Public Investment:
$9.9M

In Housing:
$5.3M

33 affordable homes built 

49 homes rehabbed

0 homes demolished

The overall goal for SNI is to 
enhance and improve the 

neighborhood for the 
people who are there, not 

redevelop, displace, or 
replace existing residents.



Property Values

Why the 200% increase in SNI Areas?

1. More new home construction in 
SNI areas than non-SNI.

2. Strategic SNI investments



Property Taxes
The homes that did not change ownership saw an average increase 
of only $223 over the 10-year period, while their property values 

increased from $54,458 to $171,664. 

WHAT!? HOW?

Fantastic Oklahoma Property Tax Law!
0-3-5% cap on annual property tax bill



SNI Neighborhood Streetscapes 2014 and 2024

Culbertson’s E Highland Classen’s N Highland Parked Classen Ten Penn



SNI Neighborhood Streetscapes 2014 and 2024

2014: 400 Block of NE 15th

2024: 400 Block of NE 15th

2014: 1400 Block of NW 14th

2024: 1400 Block of NW 14th

Before Before

After After



Safe, Affordable and Fair Housing
Home Repairs, Down Payment Assistance & New Construction

Before

After

Affordable infill homes built by CHDO partnersOwner-occupied housing rehabilitation



Youth, Afterschool & Community Wellness Programs



Recent Community Outreach & Education



Accessibility and Safety

New sidewalks & ADA ramps Hazardous tree trimming & removal Safe & Tidy Program



SNI Neighborhood Projects



Neighborhood Parks and Green Spaces



Public Art



The Alliance’s SNI Storefront Program  



Under construction: Plaza Calle Dos Cinco



Under construction: Capitol Hill Trail Connection 



Under Construction: Dewey Park



Summary

Have our SNI initial investments been a catalyst for private economic investments? 

Have we created those special “Places” in neighborhoods? 

Are homeowners finally able to realize real equity in their homes and build wealth? 

Is the concentrated approach to investing in neighborhoods more effective than a scattered approach?

Key observations for current and future SNI areas:

• Housing is top priority: rehab and home construction – all types

• Communication: Improve relationship between city, neighborhoods, neighborhood leaders

• Education and swift mitigation of code violations, blight, and vacant residential and commercial structures

• Additional resources and partnerships are needed, such as local philanthropic and non-profit organizations



SNI PARTNERS



THANK YOU! 
Questions? 

Shannon.Entz@okc.gov         Jennifer.Sylvester@okc.gov 

okc.gov/sni
twitter.com/OKC_SNI

facebook.com/SNIOKC
ig: okc_sni

mailto:Shannon.Entz@okc.gov
mailto:Jennifer.Sylvester@okc.gov
http://www.okc.gov/sni
https://twitter.com/OKC_SNI
http://www.facebook.com/SNIOKC
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