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• Housing Affordability Strategies
• New Code: 

• Desired outcomes, goals, and approach
• How to read the new code
• Review of UM-SD development patterns

• Discussion
• What’s to come/Next Steps

Presenter Notes
Presentation Notes
Geoff




Housing 
Affordability 
Strategies 
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Allow for more than one 
dwelling on a lot

Allow for smaller homes       
& lots

Allow greater density, esp. 
near jobs, schools and transit

Reduce/streamline 
permitting costs and 

timeframes

Presenter Notes
Presentation Notes
Geoff

Various studies and our own research included many recommendations about how to make housing more affordable, but four zoning code-related strategies were overwhelmingly consistent across all studies and reports:

Allow for more than one dwelling on a lot

Allow for smaller homes

Allow greater density, esp. near jobs, schools and transit

Reduce/streamline permitting costs and timeframes

Housing Affordability Resources:
Strategies to Address Homelessness in Oklahoma City, 2021 (Mayor’s Task Force on Homelessness)
Housing Affordability Study, 2020-2021 (HAS)
Analysis of Impediments to Fair Housing Choice, 2020
Interest Groups (APA, OKMAR, AARP)









New Code:                    
Desired outcomes, 
goals, and approach
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Presenter Notes
Presentation Notes
Marilyn




planokc desired 
outcomes

• Increase density where appropriate
• Reduce cost of city services and 

infrastructure
• Support transit, bike lanes, retail 

stores, schools and parks
• Increase community health

• Opportunities for walking, instead of 
driving

• Decrease negative health impacts due 
to respiratory issues and obesity

• Decrease number of abandoned 
homes

• Provide housing choices for all stages 
of life
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Presenter Notes
Presentation Notes
Marilyn
I’m sure you heard that a few years ago we adopted a new Comprehensive Plan called planokc. All zoning codes stem from a city’s comprehensive plan; the comprehensive plan is the vision and then the code and other policies strive to implement the plan. Plenty of the desired outcomes expressed in planokc align with the housing affordability strategies Geoff discussed. The top desired outcomes related to affordable housing are here: 
Increase density where appropriate
Reduce cost of city services and infrastructure
Support transit, bike lanes, retail stores, schools and parks
Increase community health
Opportunities for walking, instead of driving
Decrease negative health impacts due to respiratory issues and obesity
Decrease number of abandoned homes
Provide housing choices for all stages of life
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Code Update 
Goals

predictability

compatibility

flexibility

Presenter Notes
Presentation Notes
Marilyn
The code update has goals of meeting planokc goals while making development easier and more predictable. Specifically,
Providing flexibility without negotiation
Ensuring predictability
Protecting neighborhood character and ensuring compatibility
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Urban Medium (UM) LUTA 
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Presenter Notes
Presentation Notes
Marilyn

We are creating zones for the Urban Medium area first because that is where we have had the most development pressure other the past many years.  This has caused many rezonings – usually in the form of individualized, custom zoning called a SPUD – because our existing zoning code is often inflexible and doesn’t accommodate a variety of development types.  The Urban Medium is also the area of the city where we can accomplish many of the goals of other important policy documents like sustainability plan (adaptokc) and our preservation plan (preserveokc) 
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LUTA Proposed Zones Current Zones

UM, Urban: Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-4

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1, I-2

UM-
SD UM-

MX/ 
UM-
MC

UM-MD
UM-MX/ 
UM-MCUM-SD

up to 28 du/a up to 100 du/a  
in Transit-

Oriented (TO) 
areas

up to 40 du/a

Intensity decreases

UM Density Range
10 to 40 dwelling units per acre
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Presenter Notes
Presentation Notes
Marilyn

This is a list of the proposed new zones, showing how several existing zones will be consolidated into fewer new zones.  Yes, this shows that the existing R-1 and R-2 would be combined into one new zone.  We’ll talk more about how that would work later in this presentation.  

One challenge in developing the news zones is that planokc calls for a density range of 10 to 40 dwelling units per acre in the UM.  That’s a big range, so we had to evaluate what areas should be 10, and which areas should be 40. The new zones are designed to work together in terms of the density they allow.  



Proposed Districts

UM-SD, Single-Dwelling

UM-MD, Multi-Dwelling

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry In
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Presenter Notes
Presentation Notes
Marilyn

So how do the new zones work together?  Here is an example of a typical city block in the Urban Medium.  There is an arterial street on the upper left – imagine Classen Boulevard or May Ave – that is intersected by various neighborhood and connector streets. 

The Mixed Use and Commercial zones are the most dense and active zones in terms of activity, traffic, etc. The are generally located along Arterial Streets and Main Streets.  The UM-SD consists of the neighborhoods, which are the least dense, least trafficked, and generally quietest areas.  The Multi-Dwelling zone therefore acts as a transition between the more active uses and the neighborhoods.  Development intensity is designed to decrease from the Mixed-Use and Commercial zones to the single-dwelling zones.
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UM-MC: Mixed CommercialUM-MX: Mixed Use

A place to be A place to go

Mixed-Use, Commercial, and Multi-Dwelling zones

A place to live

UM-MD: Multi-Dwelling

Presenter Notes
Presentation Notes
Marilyn
We have three zones that have the premise of a place to be, a place to go, and a place to live. Here are some examples of the types of development that would be allowed.

UM-MX and UM-MC guiding principles:
Encourage mixed-use development and guide density to appropriate locations
Higher densities and more mix of uses along Arterial Street types
Support Transit-Oriented mixed-use development (TO)
Bake-in Urban Design standards
Protect and encourage Main Street development
Ensure compatibility with adjacent/surrounding neighborhoods 
Taper development intensity from the Arterial into the neighborhoods
Incorporate compatibility standard
The first principle relates to where the more intense development should go and especially how we should support our new Bus Rapid Transit system that is developing north, south and east. Because this type of transit works when people living along the line and when there is stuff to go to at the major stops, so that you can take the transit right to shopping and walkable places. Another guiding principle is to bake in the Urban Design standards that are currently in the overlay and provide more good design everywhere.  And yet another pattern protects our Main Streets and I will show you that in the next slides. 
The second principle relates to compatibility with the neighborhoods that may back up to arterials and tapering that intense development away from our single-dwelling zones.
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• Encourage mixed-use development and 
guide density to appropriate locations
 Higher densities and more mix of uses 

along Arterial Street types

 Support Transit-Oriented mixed-use 
development (TO)

 Bake-in Urban Design standards
 Protect and encourage Main Street 

development

• Ensure compatibility with 
adjacent/surrounding neighborhoods 
 Taper development intensity from the 

Arterial into the neighborhoods
 Incorporate compatibility standards

Mix on Arterials

Preserve Main Streets

Taper from Arterial to 
Neighborhood

Mixed-Use (UM-MX) and Mixed Commercial (UM-MC)

Presenter Notes
Presentation Notes
MARILYN

Guiding principles for the MX and MC zones are shown here. The first principle relates to where the more intense development should go and especially how we should support our new Bus Rapid Transit system that is developing north, south and east. Because this type of transit works when people living along the line and when there is stuff to go to at the major stops, so that you can take the transit right to shopping and walkable places. Another guiding principle is to bake in the Urban Design standards that are currently in the overlay and provide more good design everywhere.  Another pattern protects our Main Streets like Paseo, Capitol Hill and Plaza District. The second principle relates to compatibility with the neighborhoods that may back up to the arterials and tapering that intense development away from our single-dwelling zones.
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Cottage courts, townhomes, 
small multi-dwellings

Higher density multi-
dwellings

Higher density multi-dwellings 
including live/work and limited 

commercial

UM Multi-Dwelling (UM-MD) Zone 

Presenter Notes
Presentation Notes
Marilyn
Here are some examples of the types of development that would be allowed in the UM-MD, again depending on certain site characteristics.

MD guiding principles:
Guide density to appropriate locations
Provide more density than UM-SD
Leverage transit and road networks
Don’t “strip out” Connector street types
Respect existing SD development patterns
Protect neighborhood character and ensure compatibility with transitions to increased density
Accommodate a variety of development types
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Single dwelling plus
accessory dwelling, or duplex Small detached dwellings Quadplexes

UM Single-Dwelling (UM-SD) Zone

Presenter Notes
Presentation Notes
Marilyn

Here are some examples of the types of development that would be allowed in the UM-SD, depending on certain site characteristics that we’ll discuss in a few slides.
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One zone
Multiple options

through Patterns

Patterns based on:
Location

Transit-Oriented Areas
Urban Commercial Areas
Busy streets
Main Streets

LUTA Proposed Zones Current Zones

UM, Urban: Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-4

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1, I-2
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Presenter Notes
Presentation Notes
LISA

To provide both flexibility and predictability in the types of infill development being constructed, the new code uses the concept of one zone, multiple options. Each of the options is enabled by the use of predetermined development patterns.  

The UM-MX and UM-MC also have patterns that are based on a property’s proximity to different types of streets as well as designated Transit-Oriented and Urban Commercial Areas.
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One zone
Multiple options

through Patterns
Patterns based on:

Proximity to commercial zones, 
busy streets, transportation
Development type preferences

LUTA Proposed Zones Current Zones

UM, Urban: Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-4

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1, I-2
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Presenter Notes
Presentation Notes
LISA

All the new zones will have different patterns that are based on different criteria.  For the UM-MD Multi Dwelling, these patterns are based on a property’s proximity to commercial development, busy streets, and transportation options like bus routes.  These patterns also take into consideration the types of development that a property owner seeks to build.  
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One zone
Multiple options

through Patterns Patterns based on:
Location (mid-block, alley, corner)  

Development type preferences

LUTA Proposed Zones Current Zones

UM, Urban: Medium Intensity

UM-SD, Single-Dwelling R-1, R-2

UM-MD, Multi-Dwelling R-3, R-4

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry

O-1, O-2, NB, C-1, C-3, 
C-CBD, I-1, I-2
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Presenter Notes
Presentation Notes
LISA

For the UM-SD Single Dwelling, these patterns are based on a property’s location – whether it is located mid-block, along an alley, or at the corner of a block (street intersection).  These site locations are important to how a site is accessed and where parking can be located.  These patterns also take into consideration the types of development that a property owner seeks to build.  
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Why “patterns”?
Purpose: to provide order and predictability

• Patterns are often based on established 
approaches

• Patterns help address the same problems in 
the same way in different applications

Patterns ensure predictability while allowing 
flexibility for changing conditions or 
preferences — all without rezoning. 

Presenter Notes
Presentation Notes
LISA
Why are we using patterns?    to provide order and predictability
Patterns are often based on well-established approaches:  those that been proven to be efficient, reliable, and scalable
Patterns help address the same problems in the same way in different applications; avoids reinventing the wheel every time
Patterns provide order and predictability; help people anticipate what comes next
Example:  a clothing pattern for pants
I know the basic pattern accommodates legs, hips.  From the basic pattern I can customize the length of the pants or even make shorts out of them.  I can add a pocket, I can change the material depending on if it’s summer or winter or if I need dressy pants or beach pants.  But I can always use the basic pattern to achieve a basic, functional item of clothing.  It’s highly predictable – I always know I’m going to get a pair of pants – but very flexible at the same time in terns of color, style, or size.

Need different patterns for different situations:  Bell bottoms for 1970’s disco, boot cut for country-western dancing, leggings for yoga pants….draw out why different patterns are needed (size, context)
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Why “patterns”?
Purpose: to provide order and predictability

• Patterns are often based on established 
approaches

• Patterns help address the same problems in 
the same way as variables change over time

One zone
Multiple options

through Patterns

Patterns based on:

Location 

Proximity

Development type

• The alley on my block was 
improved

• The street was widened

Examples:

• We once needed carriage 
houses, now we need 
garages

Presenter Notes
Presentation Notes
LISA

You may be wondering why are we using “patterns” and not just specifically zoning all these zoning areas in advance?  The answer is:  because the variables change over time.  If we established all the patterns as zones or subzones, you would have to re-zone every time a variable changed in order to get the type of development your needed or wanted.  Using patterns helps us be both flexible and predictable.

Give an example (bus routes may change; an adjacent property may be rezoned to commercial uses; a street type may change; alleys may be improved over time; we used to need carriage houses in the older neighborhoods but now we need garages for cars.  The variables and needs would change what you want or need to do with your property)




Proposed Districts

UM-SD, Single-Dwelling

UM-MD, Multi-Dwelling

UM-O, Office
UM-MX, Mixed Use
UM-MC, Mixed Commercial
UM-I, Industry In
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Presenter Notes
Presentation Notes
LISA

Let’s look again at our example of a typical city block in the Urban Medium, showing how the patterns work together within each of the zones.  

Again, there is an arterial street on the upper left – imagine Classen Boulevard or May Ave – that is intersected by various neighborhood and connector streets. 

The various Patterns of the UM-MX, UM-MC and UM_MD help transition the intensity of the uses away from the busier street and set specific development standards such as height, setback, and parking requirements.





How to read 
the new code
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Presenter Notes
Presentation Notes
LISA




21

How to read      
the new code

Presenter Notes
Presentation Notes
LISA

This is how the patterns are described in the new code.  This is the table for the new UM-SD.  There are similar tables for all the new zones.  You read across to find the Pattern, and then read down the columns to find the applicable metrics.

To point out just a few things:
No minimum lot size in most districts:  two patterns don’t have a minimum lot size
No minimum lot width in most districts:  all patterns have a reduced lot width to accommodate small lot single-dwellings and duplex splits for ownership
More flexible setbacks
Reduce maximum building coverage in UM-SD

In case you’re wondering what the letters on the left-hand side are:  these letters are keyed to explanatory graphics found throughout the new code
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How to read      
the new code

Presenter Notes
Presentation Notes
LISA

The graphics help explain with more precision what elements of the site and building are being measured, and how they are measured.




UM-SD    
development patterns
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Presenter Notes
Presentation Notes
Marilyn




UM-SD: Development Patterns (Pre-1950)
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Existing 
Standard (Pattern 1)
Alley (Pattern 2) 
Corner (Pattern 3)

• Up to two buildings and four dwellings per lot

Duplex

Four 
dwellings in 

two buildingsQuadplex

AD

AD

Small-lot 
Single 

Dwellings

Quadplex

Presenter Notes
Presentation Notes
LISA
To get into a little more detail about the new zones, let’s look at the new UM-SD.

The proposed code would allow a variety of development types in the neighborhoods, many of which are already existing in these neighborhoods, including single-family, ADU’s, duplexes, quadplexes, and small lot properties for ownership.  Duplexes could be split into separate properties to provide for more ownership options.

The new UM-SD achieves several of the housing affordability strategies, specifically…..
Allows more than one dwelling on a lot
Reduced or no minimum lot size in most patterns
Reduced minimum lot width for some development types
Reduce maximum building coverage More flexible setbacks
Allows accessory dwellings 
Allows integration of uses, including housing


Still has:
50’ x 140’ lot pattern
Consistent setbacks
Narrow driveways
Few constructed alleys




UM-SD: Development Patterns (Post-1950)

Single 
Dwelling
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Duplex or 
SD + AD

Duplex

Existing 
Standard (Pattern 1)
Corner (Pattern 3)

• Up to two buildings and four dwellings per lot

Single 
Dwelling

Single 
Dwelling or 

Duplex

Four 
dwellings in 

two buildings

Presenter Notes
Presentation Notes
LISA

In the post-war era, it would be difficult to get most of these development types mid-block and so you may only be able to get them at corners where there are two accesses. The only way really to get an accessory dwelling to the back of a mid-block lot would be to use the garage as a pass-through port cache and then get access to the back. Not sure how many homes could be converted like that.

The new code would not require these options but would allow for them under certain conditions.  Again, the code would provide criteria to split lots for ownership opportunities






UM-SD: Accessory Dwelling Standards

• Max. one AD per lot
• Subject to building coverage, 

lot coverage, and setback 
limits

• Maximum height of 24’
• One parking space per AD
• Roof top decks and  

balconies prohibited

26

Proposed regulations subject to change throughout the code update process

Presenter Notes
Presentation Notes
LISA 
The new code would allow accessory dwellings by-right on single-dwelling properties and would include regulations for them.

Max one AD per lot
AD may not be sold separately from principal home
No non-conforming structure may be converted to an AD
AD will be part of UM-SD building and lot coverage limits
One parking space per AD, unless less than 400 sf
Maximum height of 24’
Must meet setbacks of the UM-SD zone
Roof top decks and balconies prohibited

Yellow brick house)  2212 NW 17th St





How the new 
code 
supports 
Housing 
Affordability
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Allow for more than 
one dwelling on a lot

Allow for smaller 
homes  & lots

Allow greater density, 
esp. near jobs, 

schools and transit

Reduce/streamline 
permitting costs and 

timeframes

• Allows more than one dwelling per lot
• Allows accessory dwellings 

• No minimum lot size in most districts
• No minimum lot width in most districts
• Reduced maximum lot coverage in UM-SD

• More flexible setbacks
• Less need for rezoning & associated time and cost
• Allows integration of uses, including housing

Result:
• Higher density where appropriate
• More ownership opportunities

Presenter Notes
Presentation Notes
Geoff
Various studies and our own research included many recommendations about how to make housing more affordable, but four zoning code-related strategies were overwhelmingly consistent across all studies and reports:

Allow for more than one dwelling on a lot

Allow for smaller homes

Allow greater density, esp. near jobs, schools and transit

Reduce/streamline permitting costs and timeframes

Housing Affordability Resources:
Strategies to Address Homelessness in Oklahoma City, 2021 (Mayor’s Task Force on Homelessness)
Housing Affordability Study, 2020-2021 (HAS)
Analysis of Impediments to Fair Housing Choice, 2020
Interest Groups (APA, OKMAR, AARP)









Discussion
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Presenter Notes
Presentation Notes
MARK leads discussion
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Good design “baked in” 
• Compatibility standards
• Building/site design
• Parking requirements
• Amenity space
• Landscaping updates
• Administrative processes
• Uses
• Subdivision regulations

What’s to come

Presenter Notes
Presentation Notes
MARILYN

Each new zone will have specific development standards that regulate things like height, setbacks, and parking.

Image shown is from UM-MD Pattern 1




Where we are in the code update – UM Zones

Up Next

Presenter Notes
Presentation Notes
MARILYN

For the UM Zones, this is where we are in the process. Once we get to other pieces of the code we will continue to go back around for input, review and public comment.




OKC Code Update 
Contact Information
okc.gov/codeupdate

Marilyn Lamensdorf Allen, AICP, CNUa

Program Planner, City of Oklahoma City Planning Dept.
codeupdate@okc.gov; 405-297-1692
okc.gov/departments/planning/current-
projects/development-codes-update

mailto:codeupdate@okc.gov
https://www.okc.gov/departments/planning/current-projects/development-codes-update
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