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PUBLIC TRANSPORTATION AND PARKING

DEPARTMENT INTRODUCTION

MISSION STATEMENT

EMBARK’S mission is to be a self-sustaining transportation network that removes barriers of location
and socioeconomic status, while elevating the status and use of transportation, so all of central
Oklahoma can safely and quickly reach their destination.

Department Facts

DEPARTMENT BUDGET e In FY25, EMBARK's family of

transit services provided
L over 3.5 million passenger
B Administration .

trips.
e The City of Oklahoma City
$49,432,201 has 3,853 off-street parking
spaces and 1,531 on-street
parking spaces available.

Parking

B Public Transportation

e In FY25, EMBARK’s OK
River Cruises began
construction of $6.7
million First American
Museum landing with an

DEPARTMENT OVERVIEW anticipated opening in
spring of 2026.

B Non-Operating

The Public Transportation and Parking Department has a total )
budget of $49,432,201 ,which is an increase of 3.84%. There are 47 ° The RAPID NW continues to

City positions authorized in the FY27 budget. provide World Class Transit
averaging 1,450 passengers

per day and averaging 83%
On Time Performance .
POSITION HISTORY

370

315

369
334 333
To review performance
information, please see the
performance data report or visit
our website: www.okc.gov/
46 >0 49 49 47 Government/Budget-and-Finance/

Performance-Data

FY23 FY24 FY25 FY26 FY27
City Employees ® COTPA Employees
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PUBLIC TRANSPORTATION AND PARKING

MAJOR BUDGET CHANGES

Public Transportation & Parking Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, $342,931
retirement, health insurance, and other benefits.

2. Reduces the General Fund support to meet required budget  ($173,812)
target.

3. Reallocates two positions from the Oklahoma City budgetto  ($222,877) (2.00)
be supported by the COTPA Trust.

4. Adjusts the weekend fixed-route service in order to align ($400,000) (4.00)
operations with ridership patterns.
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PUBLIC TRANSPORTATION AND PARKING

Summary of FY25 FY26 FY27 Percent
Expenditures by Purpose Actual Adopted Budget  Adopted Budget Change
Operating Expenditures

Administration $12,025,570 $11,556,971 $11,228,738 -2.84%
Parking 1,334,790 1,374,918 1,473,619 7.18%
Public Transportation 32,710,790 32,531,057 33,880,936 4.15%
Total Operating Expenditures $46,071,150 $45,462,946 $46,583,293 2.46%
Non-Operating Expenditures

Capital Expenditures $2,800 $540,908 $540,908 0.00%
MAPS 4 Use Tax Fund 0 1600000 2,308,000 44.25%
Total Non-Operating Expenditures $2,800 $2,140,908 $2,848,908 33.07%
Department Total $46,073,950 $47,603,854 $49,432,201 3.84%
Summary of FY25 FY26 FY27 Percent
Expenditures by Funding Source Actual Adopted Budget  Adopted Budget Change
General Fund $43,045,014 $41,791,361 $42,966,411 2.81%
Cap. Improvement Projects Fund 2,800 540,908 540,908 0.00%
MAPS 4 Use Tax Fund 0 1,600,000 2,308,000 44.25%
Parking Fund 1,578,489 1,885,081 1,944,857 3.17%
Public Transportation Fund 4,546,051 5,409,920 5,469,860 1.11%
Department Total $49,172,355 $51,227,270 $53,230,036 3.91%
Less Interfund Transfers (3,098,405) (3,623,416) (3,797,835) 4.81%
Total All Funds $46,073,950 $47,603,854 $49,432,201 3.84%

These summaries only detail administrative expenditures in the General Fund, Public Transportation Cash Fund
and the Parking Cash Fund, which are The City of Oklahoma City funds. The entire operating budget for Public
Transportation and Parking is contained in the Central Oklahoma Transportation and Parking Authority (COTPA)

budget and is presented separately to its Board of Trustees.
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PUBLIC TRANSPORTATION AND PARKING

Summary of FY25 FY26 FY27 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change
Administration 34.49 34.49 32.49 -5.80%
Parking 9.00 9.00 9.00 0.00%
Public Transportation 5.51 5.51 5.51 0.00%
Department Total 49.00 49.00 47.00 -4.08%

Summary of FY25 FY26 FY27 Percent
Positions by Funding Source Actual Adopted Budget  Adopted Budget Change
Parking Fund 12.55 12.05 12.05 0.00%
Public Transportation Fund 36.45 36.95 34.95 -5.41%
Department Total 49.00 49.00 47.00 -4.08%

These summaries only detail positions in the General Fund, Public Transportation Cash Fund and the Parking Cash
Fund, which are The City of Oklahoma City funds. The total position count for Public Transportation and Parking
includes Central Oklahoma Transportation and Parking Authority (COTPA) employees whose wages and benefits
cost are supported directly by the trust. Total positions for Public Transportation and Parking are 417, which
includes 370 positions budgeted in COTPA and 47 positions budgeted in City funds.
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PUBLIC TRANSPORTATION AND PARKING

PuBLIC TRANSPORTATION AND PARKING LINES OF BUSINESS

ADMINISTRATION

e The Customer Relations Program maintains and fosters relationships in the community including
customers, businesses, agencies, and others through continuous engagement, education activities,
and world-class customer care.

e The Executive Leadership Program provides planning, management, administrative, and reporting
services to department employees and City leaders so they can achieve strategic goals and key
results.

e The Safety, Security, and Training Program provides ongoing Safety Management System (SMS)
support and guidance to all Transit and Parking employees and customers so they can have a safe
environment to think safe, work safe, and live safe.

Administration Positions and Budget

FY25 FY26 FY27
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Executive Leadership 26.05 $10,179,063 26.05 $9,735,489 24.05 $9,358,587
Customer Relations 7.00 622,656 7.00 636,219 7.00 665,160
Safety, Security, and Training 1.44 1,223,850 1.44 1,185,263 1.44 1,204,991
Line of Business Total 34.49 $12,025,569 34.49 $11,556,971 32.49 $11,228,738
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PUBLIC TRANSPORTATION AND PARKING

PARKING

e The Municipal Off-Street Parking Program provides monthly, daily, hourly, and event parking ser-
vices to downtown area residents, workers, and visitors so they can park their vehicles in an envi-
ronment that is safe, convenient, secure, customer-friendly, and well-maintained.

e The On-Street Parking Meter Program provides parking meter revenue collection, installation,
and maintenance services to the City for residents, visitors, and businesses so they can have con-
venient and reliable metered parking.

Parking Positions and Budget

FY25 FY26 FY27
Adopted Actual Adopted Adopted Adopted Adopted
Positions Expenses Positions Budget Positions Budget
Municipal Off-Street Parking 0.60 $130,005 0.60 $135,465 0.60 $139,222
On-Street Parking Meter 8.40 1,204,785 8.40 1,239,453 8.40 1,334,397
Line of Business Total 9.00 $1,334,790 9.00 $1,374,918 9.00 $1,473,619
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PuBLIC TRANSPORTATION

e The Bus Operations Program provides bus transportation to residents and visitors in the greater
Oklahoma City metropolitan area so they can travel in a convenient, affordable, safe, and customer
-friendly environment.

e The Bus Rapid Transit Program provides a premium rapid transit service to residents and visitors in
the greater Oklahoma City area through faster and more frequent service with enhanced vehicles,
stations and passenger amenities

e The Bus Stop Management Program provides bus stop maintenance and enhancement for
residents and visitors of the greater Oklahoma City metropolitan area so they can experience safe,
accessible, and convenient bus stops.

e The EMBARK Norman Program provides fixed-route bus and ADA paratransit transportation to the
residents and visitors in the Norman area so they can travel in a convenient, affordable, safe, and
customer-friendly environment. This service is made possible through an intergovernmental
agreement between EMBARK and the City of Norman.

o The EMBARK Plus Paratransit Program provides paratransit services to eligible individuals with a
disability who are unable to use regular fixed-route service independently so they can have safe,
reliable, and customer-friendly transportation to access employment, health care, nutritional
programs, recreation, and other destinations that are within the service area.

e The Facilities Management Program provides facility and grounds maintenance and repair services
for residents, visitors, and employees so they can conduct their business in a safe environment that
is accessible, clean, and comfortable.

e The Fleet Management Program provides vehicle maintenance and repair services for customers
that utilize the transit system so they can receive transportation services in a safe, clean,
comfortable, and dependable vehicle.

e The Mobility Management Program provides a variety of contracted, reservation-based
transportation services to qualified residents with limited options in the greater Oklahoma City
metropolitan area so they can have access to essential services.

e The Oklahoma River Cruises Program provides river transportation services to residents and
visitors in the greater Oklahoma City area so they can travel along the Oklahoma River in a safe,
customer-friendly environment.

o The Streetcar Program provides a downtown public streetcar system for Oklahoma City residents,
businesses, and visitors so they can travel in a convenient, affordable, safe, and customer-friendly
environment.
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Public Transportation Positions and Budget

FY25 FY26 FY27

Adopted Actual Adopted Adopted Adopted Adopted

Positions Expenses Positions Budget Positions Budget
Bus Operations 0.70 $13,084,732 0.70 $12,580,232 0.70 $12,999,130
Bus Rapid Transit 0.00 4,352,121 0.00 4,419,821 0.00 4,243,898
Bus Stop Management 0.00 537,721 0.00 855,538 0.00 996,530
EMBARK Norman* 0.00 0 0.00 0 0.00 0
EMBARK Plus Paratransit 0.80 560,951 0.80 636,012 0.80 710,488
Facilities Management 0.40 1,194,794 0.40 1,228,670 0.40 1,320,100
Fleet Management 0.60 4,973,014 0.60 5,098,261 0.60 5,415,001
Mobility Management 0.45 290,608 0.45 283,241 0.45 293,811
Oklahoma River Cruises 0.05 791,500 0.05 836,523 0.05 990,157
Spokies Bike Share** 0.00 729 0.00 0 0.00 0
Streetcar 2.51 6,924,620 2.51 6,592,759 2.51 6,911,821
Line of Business Total 5.51 $32,710,790 5.51 $32,531,057 5.51 $33,880,936

*All expenses related to the Embark Norman program are funded in full by the City of Norman
**Program eliminated during the FY25 budget process.
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The City of
OKLAHOMA CITY
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