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CÊÄÝÊ½®��ã�� Bç�¦�ã Oò�Ùò®�ó  

CONSOLIDATED OVERVIEW
REVENUE AND EXPENDITURE SUMMARY FOR ALL FUNDS

Actual Adopted Adopted
FY22 FY23 FY24

Revenue Overview
Taxes $801,224,010 $780,356,324 $884,839,609
Fees & Charges 247,496,067 264,124,805 290,301,646
Transfers In 36,302,051 91,562,870 20,932,003
Other Revenue 32,075,270 35,407,824 43,241,745
Federal Grants 43,084,426 117,189,173 108,356,382
Fund Balance 0 584,088,132 558,435,577

Total Revenue $1,160,181,824 $1,872,729,128 $1,906,106,962

Expenditure Overview
Personal Services $520,840,371 $579,541,759 $617,225,878
Other Services 209,254,870 441,131,779 409,683,786
Supplies 49,554,599 107,544,244 101,434,576
Capital 72,139,169 452,378,522 519,858,423
Debt Service 110,924,796 125,894,695 160,588,216
Transfers 160,258,617 166,238,129 97,316,083

Total Expenditures $1,122,972,422 $1,872,729,128 $1,906,106,962

Personal 
Services

32%

Other Services
22%

Supplies
5%

Capital
27%

Debt Service
9%

Transfers
5%

FY24 EXPENDITURES

Taxes
47%

Fees & 
Charges

15%

Other 
Revenue

2%

Federal 
Grants

6%

Fund Balance
30%

FY24 REVENUES
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W«�Ä Ù�ò�Äç� ®Ý ���®��ã�� ãÊ � Ö�Ùã®�ç½�Ù ÖçÙÖÊÝ�, ã«� C®ãù «�Ý ¦�Ä�Ù�½½ù 
�«ÊÝ�Ä ãÊ �Ýã��½®Ý« � Ý�Ö�Ù�ã� ¥çÄ� ãÊ �ÄÝçÙ� ã«�ã �½½ Ê¥ ã«� ���®��ã�� 
Ù�ò�Äç� ®Ý ÝÖ�Äã ¥ÊÙ ®ãÝ ®Äã�Ä��� ÖçÙÖÊÝ�.   
 
TheÊCityÊderivesÊrevenueÊfromÊaÊmyriadÊofÊsources.ÊSomeÊrevenuesÊareÊdedicatedÊtoÊspecificÊpurposes,Ê
suchÊ asÊ theÊMAPSÊ 4Ê SalesÊ TaxÊ orÊ theÊ tariffÊ onÊ phoneÊ serviceÊ dedicatedÊ toÊ theÊ E-911Ê service.Ê OtherÊ
revenuesÊareÊnotÊdedicatedÊtoÊaÊparƟcularÊprogramÊorÊserviceÊandÊareÊdepositedÊinÊtheÊCity’sÊGeneralÊ
Fund.Ê Ê AÊ fundÊ isÊ anÊ accounƟngÊ methodÊ forÊ segregaƟngÊ revenuesÊ andÊ expendituresÊ forÊ aÊ specificÊ
purpose.Ê 
 Revenues 

Non-OperaƟngÊFunds 

General 
OperaƟngÊFund 

EnterpriseÊFunds Special 
RevenueÊFunds 

CapitalÊ 
Improvements 

Other 

·  CourtÊ 
ÊÊÊÊÊAdministraƟonÊand 
ÊÊÊÊÊTrainingÊFund 
· ÊEmergency 
ÊÊÊÊÊManagementÊFund 
· ÊFireÊSalesÊTax 
ÊÊÊÊÊFund 
· ÊHotel/MotelÊTaxÊ 
ÊÊÊÊÊFund* 
· ÊMAPSÊ3ÊUseÊTax 
ÊÊÊÊÊFund* 
· ÊMAPSÊ4ÊUseÊTax 
ÊÊÊÊÊFund* 
· ÊMedicalÊService 
ÊÊÊÊÊ(Ambulance)Ê 
ÊÊÊÊÊProgramÊFund 
· ÊOCMAPSÊSales 
ÊÊÊÊÊTaxÊFund* 
· ÊPoliceÊSalesÊTaxÊ 
ÊÊÊÊÊFund* 
· ÊZooÊSalesÊTaxÊ 
ÊÊÊÊÊFund 
 

· ÊAirportsÊFund 
· ÊStormwaterÊ 
ÊÊÊÊÊDrainageÊUƟlity 
ÊÊÊÊÊFund* 
· ÊPublicÊ 
ÊÊÊÊÊTransportaƟon 
ÊÊÊÊÊandÊParkingÊCash 
ÊÊÊÊÊFund 
· ÊUƟliƟesÊFund 

· BeƩerÊStreets,ÊSaferÊCityÊ
SalesÊTaxÊFund 

· BeƩerÊStreets,ÊSaferÊCityÊ
UseÊTaxÊFund 

· CapitalÊÊImprovement 
ÊÊÊÊProjectsÊFund 
· City/Schools 
ÊÊÊÊCapitalÊProjectsÊUseÊTaxÊÊ
Fund 

· Hotel/MotelÊTaxÊFund* 
· ImpactÊFeesÊFund 
· MAPSÊOperaƟonsÊFund 

· MAPSÊSalesÊTaxÊFund 
· MAPSÊ3ÊSalesÊTaxÊFund 
· MAPSÊ3ÊUseÊTaxÊFund* 
· MAPSÊ4ÊProgramÊFund 
· MAPSÊ4ÊUseÊTax 
ÊÊÊÊFund* 
· OCMAPSÊSalesÊTaxÊFund* 
· OKCÊTaxÊIncrementÊ 
ÊÊÊÊFinancingÊFund 
· PoliceÊSalesÊTaxÊFund* 
· Police/FireÊCapital 
ÊÊÊÊEquipmentÊSalesÊTax 
ÊÊÊÊFund 
· SportsÊFaciliƟes 
ÊÊÊÊSalesÊTaxÊFund 
· SportsÊFaciliƟesÊUseÊ 
ÊÊÊÊTaxÊFund 
· StormwaterÊDrainage 
ÊÊÊÊUƟlityÊFund* 
· StreetÊandÊAlleyÊFund 

· ÊAssetÊForfeitureÊ
Fund 

· ÊÊDebtÊServiceÊFund 

· ÊGeneralÊFund—
MAPSÊ4 

· ÊGrantsÊMgmt. 
ÊÊÊÊÊFund 
· ÊOKCÊImprovement 
ÊÊÊÊÊandÊSpecialÊAssess-
ment 

ÊÊÊÊÊDistrictÊFund 
· ÊSpecialÊAssessment 
ÊÊÊÊDistrictÊFund 
· ÊSpecialÊPurposeÊ
Fund 

 

OperaƟngÊFunds 

· ÊGeneralÊFund 
· ÊInternalÊServiceÊ 
ÊÊÊÊÊFunds 

*Ê TheseÊ fundsÊ haveÊ bothÊ anÊ operaƟngÊ andÊ non-operaƟngÊ
component 

R�ò�Äç� SçÃÃ�Ùù 
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BeforeÊbeginningÊ theÊdiscussionÊofÊ revenues,Ê itÊ
shouldÊbeÊnotedÊthatÊallÊprojectedÊgrowthÊratesÊ
forÊFY24ÊareÊbasedÊonÊchangesÊ fromÊesƟmatedÊ
yearÊendÊtotalsÊforÊFY23.Ê 
 
TheÊCityÊ classifiesÊ itsÊ fundsÊ asÊ eitherÊoperaƟngÊ
orÊnon-operaƟng.Ê ÊTheÊdisƟncƟonÊ isÊ thatÊ someÊ
fundsÊ and,Ê inÊ someÊ cases,Ê porƟonsÊ ofÊ fundsÊ
directlyÊ supportÊ operaƟons;Ê andÊ otherÊ fundsÊ
provideÊ forÊ capitalÊ improvementsÊ orÊ areÊ soÊ
limitedÊ inÊ theirÊ purposeÊ thatÊ theyÊ doÊ notÊ
supportÊdailyÊoperaƟons.Ê ÊThisÊallowsÊdecision-
makersÊ toÊ segregateÊ operaƟngÊ costsÊ fromÊ theÊ
totalÊcostÊforÊtheÊorganizaƟonÊsoÊthatÊsignificantÊ
changesÊ inÊ capitalÊ fundingÊ areÊ notÊ
misinterpretedÊ asÊ aÊ significantÊ changeÊ inÊ
operaƟonalÊcosts.Ê 
 
AnÊexampleÊofÊthisÊ isÊdedicatedÊsalesÊandÊuseÊtaxes.Ê Ê InÊrecentÊyears,ÊtheÊresidentsÊofÊOklahomaÊCityÊ
haveÊapprovedÊseveralÊlimited-termÊdedicatedÊtaxesÊtoÊfundÊcapitalÊimprovements.ÊÊWithÊtheÊMAPSÊ4ÊÊÊ
salesÊandÊuseÊtaxesÊbeginningÊonÊAprilÊ1,Ê2020,ÊthereÊhaveÊbeenÊsignificantÊincreasesÊinÊtheÊrevenueÊofÊ
thoseÊfundsÊwhichÊareÊbeingÊusedÊforÊcapitalÊimprovements.ÊBecauseÊofÊthisÊdisƟncƟon,ÊtheÊporƟonÊofÊ
theÊsalesÊtaxÊusedÊforÊcapitalÊimprovementsÊwasÊclassifiedÊasÊnon-operaƟngÊandÊtheÊporƟonÊofÊtheÊuseÊ
taxÊusedÊtoÊfundÊtheÊMAPSÊ4ÊProjectÊOfficeÊwasÊclassifiedÊasÊoperaƟng.ÊÊ 
 
TheÊOperaƟngÊFundsÊcategoryÊ includesÊthreeÊmajorÊtypesÊofÊfunds:ÊGeneralÊOperaƟngÊFunds,ÊSpecialÊ
RevenueÊFundsÊandÊEnterpriseÊFunds,ÊallÊofÊwhichÊwillÊbeÊdiscussedÊfurther.ÊTheÊbulkÊofÊtheÊdiscussionÊ
focusesÊonÊtheÊGeneralÊFund,ÊtheÊCity’sÊlargestÊfundÊatÊ$604.3ÊmillionÊorÊ31.7%ÊofÊtheÊFY24Êbudget. 
 
GENERAL FUND 
DueÊ toÊ concernsÊ thatÊ anÊ economicÊ slowdownÊ andÊ
possiblyÊ aÊ briefÊ recessionÊ couldÊ occurÊ inÊ lateÊ FY23Ê orÊ
earlyÊ FY24,Ê theÊ economicÊ outlookÊ inÊ FY24Ê isÊ
conservaƟveÊ withÊ marginalÊ growthÊ ofÊ 0.5%Ê inÊ theÊ
GeneralÊ Fund.Ê TheÊ GeneralÊ FundÊ hasÊ hundredsÊ ofÊ
individualÊ revenueÊ sourcesÊ andÊ similarÊ sourcesÊ areÊ
groupedÊ intoÊ categoriesÊ asÊ shownÊ inÊ theÊ chartÊ toÊ theÊ
right.Ê TheÊ narraƟveÊ onÊ theÊ followingÊ pagesÊ examinesÊ
eachÊ ofÊ theÊ majorÊ revenueÊ categoriesÊ inÊ theÊ GeneralÊ
FundÊ andÊ theÊ shortÊ termÊ factorsÊ thatÊ influencedÊ theÊ
revenueÊprojecƟons.Ê Ê AlsoÊ highlightedÊ inÊ theÊ narraƟveÊ
andÊ theÊ tableÊ onÊ pageÊ B-4Ê areÊ theÊ topÊ 10Ê individualÊ
revenueÊsourcesÊthat,ÊwhenÊcombined,ÊaccountÊforÊ85%Ê
ofÊtheÊFY24ÊGeneralÊFundÊbudget.ÊÊ 
 

Operating 
Funds 
46%

Non-
Operating 

Funds 
54%

Total City Revenues

Misc. Revenue 2%
Fines 2%

Franchise 
Fees 8%

Other 
Fees
14%

Other 
Taxes
19%

Sales Tax 
53%

General Fund Revenue by Source
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AsÊtheÊtableÊabove,ÊandÊtheÊchartÊonÊtheÊprecedingÊpageÊindicate,ÊtheÊlargestÊsingleÊsourceÊofÊrevenueÊ
inÊ theÊGeneralÊ FundÊ isÊ salesÊ tax.Ê Ê AsÊ such,Ê theÊmostÊ ƟmeÊ andÊ effortÊ isÊ dedicatedÊ toÊ forecasƟngÊ thisÊ
revenueÊsource.ÊÊ 
 
GENERAL FUND - TAXES  
TheÊ largestÊcategoryÊofÊ revenueÊ inÊ theÊGeneralÊFundÊ isÊ taxesÊatÊ$441.2ÊmillionÊorÊ73.0%.Ê ÊWithinÊ theÊ
taxesÊ category,Ê allÊ revenueÊ sourcesÊ areÊ authorizedÊ byÊ theÊ stateÊ andÊ collectedÊ byÊ theÊOklahomaÊ TaxÊ
Commission. 
 
Sales Tax  
SalesÊfaxÊisÊtheÊlargestÊsingleÊrevenueÊsourceÊforÊtheÊGeneralÊFundÊandÊtheÊCity.ÊSalesÊtaxÊisÊappliedÊtoÊ
mostÊretailÊtransacƟons,ÊasÊprovidedÊbyÊstateÊlaw,ÊandÊisÊcollectedÊbyÊlocalÊvendorsÊwhoÊthenÊremitÊtheÊ
revenueÊ toÊ theÊOklahomaÊTaxÊ Commission.Ê Ê TheÊ CityÊmaintainsÊ agreementsÊwithÊ theÊOklahomaÊ TaxÊ
CommissionÊ forÊ administraƟonÊ andÊ enforcementÊ servicesÊ associatedÊwithÊ salesÊ andÊ useÊ taxes.Ê Ê TheÊÊ
CityÊ leviesÊaÊ totalÊofÊ4.125%Ê inÊ salesÊ tax.Ê ÊCombinedÊwithÊ theÊ stateÊ levyÊofÊ4.5%,Ê theÊ totalÊstateÊandÊ
municipalÊsalesÊtaxÊrateÊchargedÊwithinÊcorporateÊOklahomaÊCityÊlimitsÊisÊ8.625%.ÊÊ 
 
TheÊCity’sÊ4.125%ÊsalesÊtaxÊlevyÊisÊdividedÊbetweenÊvariousÊfundsÊasÊauthorizedÊbyÊvotersÊasÊshownÊinÊ
theÊgraphicÊbelow.ÊTheÊGeneralÊFundÊreceivesÊtheÊlargestÊporƟonÊofÊsalesÊtaxÊatÊ2.250%ÊandÊisÊwhereÊÊ
theÊCity’sÊday-to-dayÊoperaƟonsÊareÊfunded.ÊÊMAPSÊ4ÊisÊaÊ8-yearÊtemporaryÊone-centÊsalesÊtaxÊinÊeffectÊ
throughÊMarchÊ31,Ê 2028.Ê Ê ItÊ isÊ projectedÊ toÊ generateÊ aÊ totalÊ ofÊ $1.1Ê billionÊ dedicatedÊ toÊ fundingÊ 16Ê

differentÊ projectsÊ includingÊ asÊ parks,Ê
youthÊ centers,Ê aÊ mentalÊ healthÊ andÊ
familyÊ jusƟceÊ center,Ê transitÊ systemÊ
improvements,Ê sidewalks,Ê andÊ aÊ newÊ
mulƟ-purposeÊ stadium,Ê amongÊ otherÊ
projects.ÊÊTheÊPublicÊSafetyÊSalesÊTaxÊisÊaÊ
permanentÊ 0.750%Ê (3/4Ê cent)Ê salesÊ taxÊ
splitÊ evenlyÊ betweenÊ PoliceÊ andÊ Fire.Ê
TheÊ ZooÊ SalesÊ TaxÊ isÊ aÊ permanentÊ
0.125%Ê (1/8Ê cent)Ê salesÊ taxÊ thatÊ canÊ
onlyÊ beÊ usedÊ forÊ capitalÊ improvementsÊ
andÊ operaƟonsÊ atÊ theÊ OklahomaÊ CityÊ
Zoo.Ê Ê ThisÊ secƟonÊ willÊ focusÊ onÊ theÊ

1

1

1

1

0.000%

0.500%

1.000%

1.500%

2.000%

2.500%

Oklahoma City Sales Tax Rate   
4.125%

0.750%
Public Safety 
Sales Tax 
Fund

0.125%
Zoo Sales 
Tax Fund

1.000%
MAPS 4 
SalesTax 
Fund

2.250% 
General 
Fund

           General Fund 

Top 10 General Fund Revenue Sources % of GF
Sales Tax $327,995,233 54%
Use Tax $100,042,909 17%
OG&E Franchise Fee $29,884,464 5%
Fire Wage Adjustment $13,153,973 2%
Police Wage Adjustment $10,099,726 2%
ONG $9,809,236 2%
Bond Fund Engineering, Legal, Other Services $7,527,950 1%
Building Permits $6,041,958 1%
Court Costs $6,010,730 1%
Commerical Vehicle Tax $4,787,267 1%

$515,353,446 85%

Top 10 
Revenue 
Sources

85%

15%

All Other 
Revenue 
Sources
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2.250%Ê authorizedÊ forÊ generalÊ operaƟons,Ê whileÊ theÊ dedicatedÊ salesÊ taxesÊ thatÊ accountÊ forÊ theÊ
remainingÊ1.875%ÊwillÊbeÊdiscussedÊinÊtheÊSpecialÊRevenueÊOperaƟngÊFundsÊsecƟonÊofÊthisÊchapter. 
ProjecƟngÊsalesÊtaxÊisÊalwaysÊchallengingÊbecauseÊitÊisÊimpactedÊbyÊmanyÊuncertainÊlocalÊandÊnaƟonalÊ
factors.Ê ÊForÊexample,Ê recentÊhighÊ inflaƟonÊhasÊputÊupwardÊpressureÊonÊprices,ÊwhichÊtranslatesÊ intoÊ
higherÊ salesÊ taxÊcollecƟons.ÊHowever,ÊparƟcularlyÊhighÊandÊsustainedÊ inflaƟonÊdiscouragesÊconsumerÊ
acƟvityÊ forÊ certainÊnon-essenƟalÊ goodsÊandÊ services,ÊwhichÊ canÊ suppressÊ salesÊ taxÊ growth.Ê ÊThroughÊ
carefulÊanalysis,ÊtheÊCityÊhasÊdevelopedÊtheÊFY24ÊbudgetÊbasedÊuponÊaÊ1.5%ÊgrowthÊrateÊinÊsalesÊtaxÊasÊ

comparedÊ toÊ projectedÊ FY23Ê yearÊ endÊ collecƟons.Ê SalesÊ taxÊ collecƟonsÊ areÊ projectedÊ toÊ beÊ $328.0Ê
millionÊandÊaccountÊforÊ54%ÊofÊtheÊFY24ÊGeneralÊÊFundÊbudget.Ê 
 
GENERAL FUND - OTHER TAXES 
Use Tax 
UseÊ taxÊ isÊ leviedÊ onÊ goodsÊ andÊ servicesÊ thatÊ areÊ boughtÊ inÊ otherÊ statesÊ andÊ thenÊ importedÊ forÊ useÊ
Oklahoma.ÊÊÊThisÊtaxÊisÊappliedÊinÊlieuÊofÊsalesÊtaxÊbecauseÊtheÊgoodsÊwereÊoriginallyÊboughtÊoutsideÊtheÊ
state.ÊÊAsÊmoreÊpeopleÊareÊmakingÊpurchasesÊonline,ÊÊuseÊtaxÊisÊgrowingÊatÊaÊhigherÊrateÊthanÊsalesÊtax.Ê
UseÊtaxÊcollecƟonsÊhaveÊaveragedÊanÊ9.6%ÊgrowthÊrateÊandÊsalesÊtaxÊhasÊaveragedÊ4.5%ÊgrowthÊoverÊ
theÊpastÊ10Êyears.ÊÊTheÊuseÊtaxÊrateÊisÊ4.125%ÊofÊtheÊpurchaseÊpriceÊandÊisÊbudgetedÊatÊ$100.0ÊmillionÊorÊ
16.6%ÊofÊtheÊGeneralÊFundÊbudgetÊforÊFY24.ÊÊTogether,ÊsalesÊandÊuseÊtaxÊmakeÊupÊ70.8%ÊofÊtheÊGeneralÊ
FundÊoperaƟngÊbudgetÊwhichÊdemonstratesÊhowÊheavilyÊtheÊCityÊreliesÊonÊtheseÊtaxÊrevenues. 
 
Excise Tax 
InÊFY05,ÊstateÊ lawÊchangedÊtheÊtaxaƟonÊofÊtobaccoÊproductsÊandÊexemptedÊthemÊfromÊsalesÊtax,ÊbutÊ
implementedÊanÊexciseÊtaxÊdesignedÊtoÊmakeÊitÊmoreÊexpensiveÊtoÊpurchaseÊtobaccoÊproductsÊonÊaÊperÊ
unitÊbasis.ÊÊMunicipaliƟesÊreceiveÊaÊporƟonÊofÊtheÊexciseÊtaxÊfromÊtheÊstate.ÊRevenueÊisÊprojectedÊtoÊbeÊ
$3.4Êmillion,ÊwhichÊisÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.ÊÊ 
 
Commercial Vehicle Tax and Motor Fuels Tax 
TheÊ commercialÊ vehicleÊ taxÊ andÊmotorÊ fuelsÊ taxÊ areÊ bothÊ collectedÊ byÊ theÊ stateÊwithÊmunicipaliƟesÊ
receivingÊaÊporƟonÊofÊtheÊtaxÊbasedÊonÊtheirÊshareÊofÊtheÊpopulaƟon.ÊÊÊTheseÊrevenuesÊareÊprojectedÊtoÊ
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declineÊforÊFY24ÊbyÊ-6.2%ÊandÊtotalÊ$6.4MÊorÊ1.1%ÊofÊÊtheÊGeneralÊFundÊbudget. 
 
OccupaƟon Tax 
OccupaƟonÊtaxesÊareÊleviedÊbyÊtheÊCityÊforÊspecificÊoccupaƟonsÊwhenÊtheÊCityÊisÊtheÊprincipalÊplaceÊofÊ
businessÊforÊtheÊoccupaƟon.ÊÊTheÊfirstÊtypeÊofÊoccupaƟonÊtaxÊisÊonÊretailÊgasolineÊfillingÊstaƟons,ÊretailÊ
dieselÊstaƟonsÊandÊretailÊoilÊstaƟonsÊandÊisÊaÊtaxÊonÊeachÊpump.ÊÊTheÊsecondÊtypeÊofÊoccupaƟonÊtaxÊisÊ
onÊ businessesÊ orÊ occupaƟonsÊ relatedÊ toÊ alcoholicÊ beverages.Ê InÊ FY24,Ê marginalÊ growthÊ ofÊ 1%Ê isÊ
anƟcipatedÊwithÊaÊbudgetÊofÊ$1.4ÊmillionÊwhichÊisÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget. 
 
Alcoholic Beverage Tax 
TheÊalcoholicÊbeverageÊtaxÊ isÊaÊ“sin”ÊtaxÊ leviedÊbyÊtheÊstateÊwithÊaÊpercentageÊpassedÊonÊtoÊcounƟesÊ
andÊmunicipaliƟesÊbasedÊonÊtheirÊshareÊofÊpopulaƟon.ÊAlcoholÊtaxÊcollecƟonsÊareÊexpectedÊtoÊgenerateÊ
$2.0ÊmillionÊinÊFY24ÊorÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.Ê 
 
GENERAL FUND - FRANCHISE FEES 
FranchiseÊ andÊUƟlityÊ FeesÊ areÊ chargedÊ toÊpublicÊuƟliƟesÊ forÊ theÊuseÊofÊpublicÊ rights-of-wayÊ forÊ theirÊ
infrastructure.ÊÊThisÊcategoryÊisÊtheÊsecondÊlargestÊwithinÊtheÊGeneralÊFundÊaccounƟngÊforÊ$55.4ÊmillionÊ
orÊ9.2%ÊofÊtheÊFY24ÊGeneralÊFundÊoperaƟngÊrevenueÊbudget.Ê ÊThreeÊofÊ largestÊremiƩersÊofÊfranchiseÊ
feesÊ areÊOklahomaÊGasÊ&Ê ElectricÊ (OG&E)ÊwithÊ FY24Ê esƟmatedÊ revenueÊofÊ $29.9Êmillion,ÊOklahomaÊ
NaturalÊGasÊ (ONG)ÊatÊ$9.8ÊmillionÊandÊCoxÊCableÊatÊ$4.4Êmillion.ÊOG&EÊandÊONGÊareÊtopÊ10ÊGeneralÊ
FundÊrevenueÊsourcesÊandÊmakeÊupÊ6.6%ÊofÊtheÊoperaƟngÊbudget.Ê ÊOtherÊfranchiseÊfeeÊremiƩersÊareÊ
theÊOklahomaÊCityÊWaterÊUƟliƟesÊTrust,ÊsmallerÊÊelectricalÊcompaniesÊorÊcooperaƟves,ÊotherÊtelephoneÊ
andÊcableÊtelevisionÊproviders,ÊandÊaÊsteamÊandÊchilledÊwaterÊuƟlityÊcompany. 
 
GENERAL FUND - LICENSES, PERMITS, AND FEES  
TheÊ Licenses,ÊPermits,Ê andÊFeesÊ revenueÊ comesÊ fromÊaÊ varietyÊofÊ sourcesÊ suchÊasÊbusinessÊ licenses,Ê
fishingÊ permits,Ê buildingÊ permits,Ê andÊ feesÊ forÊ becomingÊ aÊ pre-qualifiedÊ contractor.Ê Ê TheÊ categoryÊ
representsÊ$14.8ÊmillionÊorÊ2.4%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.ÊÊÊBuildingÊpermitsÊareÊaÊtopÊ10Ê
revenueÊsourceÊatÊaÊprojectedÊ$6.0ÊmillionÊorÊ1.0%ÊofÊtheÊbudget.ÊÊOverall,ÊthisÊcategoryÊisÊprojectedÊtoÊ
growÊ3.4%ÊinÊFY24. 
 
GENERAL FUND - SERVICE CHARGES 
ServiceÊChargesÊareÊbasedÊonÊtheÊspecificÊservicesÊprovidedÊandÊareÊgenerallyÊpaidÊonÊaÊperÊuseÊbasisÊ
withÊprojecƟonsÊatÊ$44.1ÊmillionÊorÊ7.3%ÊofÊtheÊFY24ÊGeneralÊFundÊrevenueÊbudget.Ê 
 
GENERAL FUND - FINES 
TheÊ FinesÊ categoryÊ isÊ comprisedÊ ofÊ variousÊ finesÊ andÊ courtÊ feesÊ thatÊ areÊ processedÊ byÊ theÊ City’sÊ
MunicipalÊCourt.Ê ÊTheÊCityÊisÊoneÊofÊtwoÊmunicipaliƟesÊinÊtheÊStateÊofÊOklahomaÊthatÊhasÊaÊMunicipalÊ
CourtÊofÊRecord.ÊÊTheÊtwoÊlargestÊrevenueÊsourcesÊinÊthisÊcategoryÊareÊcourtÊcostÊfeesÊandÊtrafficÊfines.ÊÊ
UnƟlÊ recently,Ê bothÊofÊ theseÊwereÊ topÊ10ÊGeneralÊ FundÊ revenuesÊ butÊ haveÊ beenÊdecliningÊ inÊ recentÊ
yearsÊ dueÊ toÊ fewerÊ casesÊ beingÊ filedÊwithÊ theÊ courtÊ andÊ implementaƟonÊ ofÊ criminalÊ jusƟceÊ reform.ÊÊ
CourtÊcostÊfeesÊremainsÊaÊtopÊ10ÊrevenueÊsourceÊandÊisÊprojectedÊatÊ$6.0ÊmillionÊwithÊflatÊgrowthÊforÊ
FY24.ÊÊNoÊlongerÊaÊtopÊ10ÊrevenueÊsource,ÊtrafficÊfinesÊisÊprojectedÊatÊ$4.1ÊmillionÊwithÊflatÊgrowthÊforÊ
FY24.ÊTheÊFinesÊcategoryÊisÊ$12.0ÊmillionÊorÊ2.0%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget. 
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GENERAL FUND - OTHER 
ThisÊ includesÊ theÊ smallerÊ categoriesÊ ofÊ revenueÊ includingÊ AdministraƟveÊ Charges,Ê OtherÊ Revenue,Ê
TransfersÊandÊFundÊBalanceÊandÊcomprisesÊ$36.9ÊmillionÊorÊ6.1%ÊofÊtheÊFY24Êbudget. 
 
AdministraƟve Charges  
AdministraƟveÊChargesÊareÊ$26.2ÊmillionÊorÊ4.3%ÊofÊ theÊFY24ÊGeneralÊFundÊ revenueÊbudgetÊandÊareÊ
assessedÊ toÊ otherÊ CityÊ fundsÊ andÊ enƟƟesÊ forÊ administraƟveÊ servicesÊ suchÊ asÊ accounƟng,Ê humanÊ
resources,Êpayroll,Êaudit,ÊandÊotherÊfuncƟonsÊprovidedÊbyÊGeneralÊFundÊdepartments.Ê 
 
Other Revenue  
OtherÊRevenueÊ includesÊtheÊsmallerÊsourcesÊsuchÊasÊ interest,Ê rebates,ÊandÊroyalƟes.Ê ÊTheÊcategoryÊ isÊ
projectedÊtoÊhaveÊcollecƟonsÊofÊ$10.6ÊmillionÊinÊFY24ÊorÊ1.8%ÊofÊÊtheÊGeneralÊFundÊrevenueÊbudget. 
 
Transfers 
TransfersÊ areÊ paymentsÊ madeÊ toÊ theÊ GeneralÊ FundÊ fromÊ otherÊ CityÊ funds.Ê Ê TheÊ categoryÊ canÊ varyÊ
greatlyÊ fromÊ yearÊ toÊ yearÊ dependingÊ onÊ theÊ statusÊ ofÊ projects.Ê Ê InÊ FY24,Ê theÊ TransfersÊ categoryÊ isÊ
projectedÊatÊ$63,552ÊandÊ1.1%Êgrowth.ÊÊInÊtotal,ÊtheÊTransfersÊcategoryÊmakesÊupÊaÊmarginalÊshareÊofÊ
theÊGeneralÊFundÊrevenueÊbudget.Ê 
 
Fund Balance 
NoÊfundÊbalanceÊisÊbudgetedÊinÊFY24.ÊÊ 
 
GENERAL FUND HISTORICAL REVENUE SHORTFALL OR SURPLUS 
TheÊchartÊonÊtheÊfollowingÊpageÊillustratesÊtheÊdifferencesÊbetweenÊGeneralÊFundÊrevenueÊprojecƟonsÊ
andÊ revenuesÊactuallyÊ receivedÊeachÊfiscalÊyear.Ê Ê SignificantÊconƟnuedÊvariancesÊ inÊactualÊcollecƟonsÊ
fromÊprojectedÊamounts,ÊwhetherÊitÊbeÊshorƞallÊorÊsurplus,ÊcanÊbeÊreasonÊforÊconcern.ÊEitherÊscenarioÊ
couldÊ indicateÊ aÊ changingÊ economyÊ orÊ inaccurateÊ forecasƟngÊ techniques.Ê Ê AddiƟonally,Ê creditÊ raƟngÊ
organizaƟonsÊuseÊthisÊ indicatorÊ toÊreviewÊtheÊqualityÊofÊfinancialÊmanagementÊ inÊaÊ localÊgovernmentÊ
sinceÊvariancesÊbetweenÊbudgetÊandÊactualÊresultsÊareÊconsideredÊindicaƟveÊofÊmanagement’sÊfinancialÊ
planningÊcapabiliƟes.ÊÊÊInÊFebruaryÊ2023,ÊforÊtheÊthirteenthÊyearÊinÊaÊrow,ÊtheÊCityÊearnedÊtheÊhighestÊ
bondÊ raƟngsÊ possibleÊ fromÊ twoÊ ofÊ theÊ naƟon’sÊ mostÊ respectedÊ financialÊ raƟngÊ services.Ê Ê TheÊ CityÊ
receivedÊaÊAAAÊraƟngÊfromÊStandardÊ&ÊPoor’sÊandÊaÊAaaÊraƟngÊfromÊMoody’sÊInvestorÊService.Ê 
 
TheÊaverageÊabsoluteÊvalueÊvarianceÊoverÊtheÊpastÊ10ÊyearsÊwasÊ1.7%ÊwhichÊisÊwithinÊtheÊCity’sÊstatedÊ
goalÊofÊhavingÊrevenuesÊwithinÊ2%ÊofÊprojecƟons.ÊÊOverÊtheÊlastÊfiveÊyears,ÊtheÊabsoluteÊvalueÊvarianceÊ
averageÊimprovedÊtoÊ1.8%.ÊInÊFY11ÊandÊFY12,ÊOklahomaÊwasÊcomingÊoutÊofÊaÊrecessionÊandÊreboundedÊ
strongerÊ thanÊ expectedÊ withÊ variancesÊ ofÊ 10.4%Ê andÊ 6.1%,Ê respecƟvely.Ê InÊ FY13,Ê FY14,Ê andÊ FY15Ê
revenueÊwasÊwithinÊ1.0%ÊofÊprojecƟons.Ê Ê InÊ FY16,Ê aÊ contracƟonÊ inÊ theÊenergyÊ sectorÊ contributedÊ toÊ
revenueÊ collecƟonsÊ missingÊ projecƟonsÊ byÊ 4.3%Ê andÊ aÊ prolongedÊ weakenedÊ localÊ economyÊ thatÊ
reflectedÊ inventoryÊ adjustmentsÊ accountedÊ forÊ aÊ shorƞallÊ ofÊ 2.0%Ê inÊ FY17.Ê Ê BackÊ toÊ backÊ revenueÊ
declinesÊareÊrareÊandÊtheÊlastÊƟmeÊitÊoccurredÊwasÊmoreÊthanÊ30ÊyearsÊago.ÊInÊFY18,ÊrevenuesÊexceededÊ
projecƟonsÊ byÊ 3.7%Ê asÊ theÊ CityÊ onceÊ againÊ recoveredÊ fromÊ anÊ economicÊ downtownÊ strongerÊ thanÊ
projected.ÊInÊFY19,ÊGeneralÊFundÊrevenueÊcollecƟonsÊexceededÊbudgetÊbyÊ2.8%ÊdueÊtoÊstrongÊgrowthÊinÊ
UseÊTaxÊ collecƟonsÊ fromÊonlineÊ salesÊ remiƩersÊ andÊmerchantÊwholesalers.Ê Ê AtÊ theÊ endÊofÊ FY20,Ê theÊ
worldÊ experiencedÊ theÊ COVID-19Ê pandemicÊwhichÊ severelyÊ affectedÊ salesÊ taxÊ collecƟonsÊ endingÊ theÊ
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yearÊatÊ-1.8%ÊlowerÊthanÊprojected.ÊÊSalesÊandÊuseÊtaxÊcollecƟonsÊoutpacedÊexpectaƟonsÊinÊFY21ÊasÊaÊ
resultÊ ofÊ FederalÊ sƟmulusÊ moneyÊ resulƟngÊ inÊ growthÊ 0.6%Ê higherÊ thanÊ projected.Ê Ê MoreÊ FederalÊ
sƟmulusÊ moneyÊ inÊ FY22Ê fueledÊ higherÊ thanÊ expectedÊ salesÊ taxÊ receipts,Ê althoughÊ growthÊ wasÊ onlyÊÊ
marginallyÊhigherÊthanÊprojecƟonsÊbyÊ0.3%.ÊTheÊCityÊconƟnuesÊtoÊworkÊwithÊDr.ÊRussellÊEvansÊandÊDr.Ê
JacobÊDearmonÊtoÊrefineÊforecastÊesƟmatesÊandÊconsistentlyÊprojectÊcollecƟonsÊwithinÊ2%ÊofÊbudget.Ê
KeepingÊtheÊvarianceÊtoÊaÊminimumÊmeansÊservicesÊhaveÊnotÊbeenÊunnecessarilyÊreducedÊbecauseÊofÊaÊ

perceivedÊshortageÊinÊrevenueÊthatÊdidÊnotÊoccur,ÊorÊthatÊnewÊservicesÊwereÊestablishedÊthatÊcouldÊnotÊ
beÊmaintainedÊbecauseÊrevenuesÊfailedÊtoÊmeetÊprojecƟons.ÊÊ 
 
INTERNAL SERVICE FUNDS 
InternalÊServiceÊFundsÊareÊdedicatedÊtoÊdepartmentsÊthatÊprovideÊservicesÊtoÊotherÊCityÊdepartmentsÊ
andÊrevenueÊisÊgeneratedÊbyÊchargingÊdepartmentsÊforÊthoseÊservices.ÊMostÊofÊtheÊchargesÊareÊsetÊatÊ
theÊbeginningÊofÊeachÊyearÊbasedÊonÊpastÊusage.ÊÊSomeÊexcepƟonsÊareÊfuel,Êpostage,ÊandÊcolorÊprinƟngÊ
whichÊareÊchargedÊtoÊdepartmentsÊbasedÊonÊcurrentÊusageÊandÊprices.ÊTheÊindividualÊInternalÊServiceÊ
FundsÊareÊInformaƟonÊTechnology,ÊRiskÊManagementÊinÊtheÊFinanceÊDepartment,ÊtheÊPrintÊShopÊinÊtheÊ
CityÊManager’sÊOffice,ÊandÊFleetÊServicesÊinÊtheÊGeneralÊServicesÊDepartment.Ê Ê InternalÊServiceÊFundsÊ
haveÊaÊFY24ÊbudgetÊofÊ$83.7Êmillion,ÊwhichÊisÊaÊÊ21.0%ÊincreaseÊcomparedÊtoÊtheÊFY23ÊadoptedÊbudget.ÊÊ
MajorÊchangesÊtoÊeachÊinternalÊserviceÊfundÊareÊsummarizedÊinÊtheÊdepartmentÊsecƟonÊofÊtheÊbudgetÊ
book.ÊÊInternalÊServiceÊfundsÊcombinedÊareÊ4.4%ÊofÊtheÊ$1.9ÊbillionÊFY24Êbudget. 
 
SPECIAL REVENUE OPERATING FUNDS 
SpecialÊRevenueÊFundsÊhaveÊaÊrevenueÊsourceÊorÊsourcesÊthatÊareÊdedicatedÊtoÊaÊspecificÊpurpose.Ê 
 
Police, Fire and Zoo Sales Tax Funds   
TheÊPolice,ÊFireÊandÊZooÊSalesÊTaxÊFundsÊareÊ supportedÊbyÊdedicatedÊporƟonsÊofÊ theÊCity’sÊ salesÊ taxÊ
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collecƟons.ÊÊInÊeachÊofÊtheseÊfunds,ÊtheÊforecastÊforÊsalesÊtaxÊrevenueÊgrowthÊisÊ1.5%;ÊthisÊisÊtheÊsameÊ
rateÊofÊgrowthÊasÊprojectedÊforÊsalesÊtaxÊinÊtheÊGeneralÊFund.ÊÊ 
Court AdministraƟon and Training FundÊ 
TheÊCourtÊAdministraƟonÊandÊTrainingÊFundÊisÊmadeÊupÊofÊrevenueÊfromÊstateÊmandatedÊfeesÊthatÊtheÊ
CityÊisÊallowedÊtoÊretainÊtoÊtrainÊCourt,ÊPolice,ÊandÊLegalÊstaff.ÊÊTheÊCourtÊAdministraƟonÊandÊTrainingÊ
FundÊbudgetÊisÊoneÊofÊtheÊsmallestÊoperaƟngÊfundÊbudgetsÊatÊ$127,000ÊinÊFY24.Ê 
 
Emergency Management Fund  
TheÊEmergencyÊManagementÊFundÊsupportsÊ theÊE-911ÊsystemÊforÊOklahomaÊCityÊandÊ isÊbudgetedÊatÊ
$10.5ÊmillionÊ inÊ FY24,ÊwhichÊ isÊ anÊ 3.5%Ê increaseÊ overÊ fromÊ theÊ FY23Ê adoptedÊbudget.Ê Ê Ê TheÊ fundÊ isÊ
supportedÊbyÊtariffsÊonÊbothÊcellÊphoneÊandÊtradiƟonalÊtelephoneÊlinesÊthatÊareÊassessedÊonÊeachÊuser.ÊÊÊ
EvenÊwithÊtheÊaddiƟonÊofÊcellÊphoneÊtariffÊrevenue,ÊtheÊGeneralÊFundÊisÊsƟllÊexpectedÊtoÊsupportÊE-911Ê
operaƟonsÊthroughÊaÊtransferÊofÊ$3.1ÊmillionÊinÊFY24.Ê 
 
Hotel/Motel Tax OperaƟng Fund  
TheÊHotel/MotelÊTaxÊFundÊFY24ÊbudgetÊ isÊ$32.3ÊmillionÊandÊ isÊsupportedÊbyÊaÊ5.5%ÊhotelÊoccupancyÊ
tax.Ê Ê ThisÊ fundÊ isÊ dividedÊbetweenÊoperaƟngÊacƟviƟesÊ ($14.7Êmillion)ÊdedicatedÊ toÊ theÊpromoƟonÊofÊ
specialÊ events,Ê convenƟonÊ andÊ tourismÊ development;Ê andÊ non-operaƟngÊ acƟviƟesÊ ($17.5Ê million)Ê
dedicatedÊtoÊcapitalÊprojectsÊatÊtheÊStateÊFairgrounds.ÊOverallÊoperaƟngÊrevenueÊfromÊtheÊHotel/MotelÊ
TaxÊ fundÊ isÊ projectedÊ haveÊ marginalÊ 0.1%Ê growthÊ comparedÊ toÊ FY23Ê adoptedÊ budgetÊ dueÊ toÊ anÊ
anƟcipatedÊ increaseÊ inÊ incenƟveÊ fundsÊ offeredÊ byÊ theÊ StateÊ ofÊOklahomaÊ forÊ hosƟngÊ qualityÊ eventsÊ
withinÊtheÊcity. 
 
MAPS 3 Use Tax OperaƟng Fund  
TheÊMAPSÊ3ÊUseÊTaxÊFundÊwasÊsupportedÊbyÊaÊtemporaryÊ1%ÊUseÊTaxÊadoptedÊaŌerÊtheÊMAPSÊ3ÊSalesÊ
TaxÊwasÊapproved.ÊÊTheÊUseÊTaxÊexpiredÊDecemberÊ31,Ê2017.ÊThroughÊFY18,ÊaÊporƟonÊofÊtheÊMAPSÊ3Ê
UseÊTaxÊwasÊbudgetedÊforÊpublicÊsafetyÊcapitalÊfunding,ÊwhichÊisÊincludedÊinÊtheÊnon-operaƟngÊsecƟon.ÊÊ 
TheÊremainingÊfundÊbalanceÊwasÊusedÊtoÊsupportÊadministraƟonÊandÊoversightÊofÊtheÊMAPSÊ3ÊprojectsÊ
andÊisÊbudgetedÊinÊtheÊoperaƟngÊfund.ÊÊTheÊFY24ÊbudgetÊisÊ$459,378Ê,ÊaÊ–48.6%ÊdecreaseÊfromÊFY23ÊasÊ
fundÊbalanceÊfromÊtheÊexpiredÊtaxÊisÊspentÊdown. 
 
MAPS 4 Use Tax Fund Program OperaƟng Fund 
TheÊMAPSÊ4ÊUseÊTaxÊProgramÊOperaƟngÊFundÊisÊsupportedÊbyÊaÊtemporaryÊ1%ÊUseÊTaxÊadoptedÊaŌerÊ
theÊMAPSÊ4ÊProgramÊFundÊwasÊapproved.ÊÊItÊhasÊbothÊanÊoperaƟngÊandÊnon-operaƟngÊcomponentÊandÊ
willÊprimarilyÊbeÊusedÊ toÊ fundÊ theÊCity’sÊoperaƟngÊcostÊofÊadministeringÊ theÊMAPSÊ4Êprojects,ÊpublicÊ
safetyÊcapitalÊimprovementÊprojectsÊandÊequipmentÊcostsÊandÊcapitalÊcostsÊassociatedÊwithÊCity-ownedÊ
faciliƟes.ÊÊTheÊMAPSÊ4ÊUseÊTaxÊÊOperaƟngÊFundÊisÊbudgetedÊatÊ$17.6ÊmillionÊinÊFY24. 
 
Medical Service Program Fund  
TheÊMedicalÊ ServiceÊ ProgramÊ FundÊwasÊ createdÊ inÊ FY10.Ê Ê ThisÊ fundÊ handlesÊ revenueÊ andÊ expensesÊ
associatedÊwithÊtheÊMedicalÊServiceÊProgramÊadoptedÊbyÊtheÊCityÊCouncilÊonÊDecemberÊ8,Ê2008,ÊwhichÊ
makesÊ itÊ possibleÊ forÊ householdsÊ toÊ payÊ aÊ monthlyÊ feeÊ onÊ theirÊ CityÊ uƟlityÊ billÊ inÊ exchangeÊ forÊ
EMSACareÊbenefitsÊfromÊtheÊEmergencyÊMedicalÊServicesÊAuthorityÊ(EMSA).ÊTheÊFY24ÊbudgetÊisÊ$14.1Ê
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million,ÊupÊ47.9%ÊcomparedÊtoÊFY23ÊdueÊtoÊnewÊsupplementalÊambulatoryÊservices. 
 
ENTERPRISE FUNDS 
EnterpriseÊ FundsÊ areÊ supportedÊ byÊ theÊ revenueÊ generatedÊ byÊ operaƟonsÊ inÊ theirÊ specificÊ areas.Ê
EnterpriseÊ FundsÊ haveÊ beenÊ establishedÊ forÊ operaƟonsÊ atÊ theÊ Airports, Public TransportaƟon and 
Parking, Stormwater Drainage UƟlity, and UƟliƟes.Ê Ê WithÊ theÊ excepƟonÊ ofÊ StormwaterÊ DrainageÊ
UƟlity,Ê allÊ ofÊ theseÊ fundsÊ haveÊ aÊ publicÊ trustÊ thatÊ overseesÊ operaƟonsÊ andÊ receivesÊ allÊ revenues.ÊÊ
RevenuesÊinÊeachÊofÊtheÊenterpriseÊfundsÊmayÊbeÊgrowingÊatÊaÊdifferentÊrateÊthanÊgrowthÊreflectedÊinÊ
theÊCityÊfundsÊandÊeachÊtrust’sÊrevenueÊbudgetÊ isÊ individuallyÊbasedÊonÊcustomerÊratesÊandÊexpectedÊ
usage.ÊÊTheÊtrustsÊgenerallyÊmakeÊcapitalÊ investmentsÊdirectlyÊandÊthenÊtransfersÊfundsÊtoÊtheÊCityÊtoÊ
supportÊoperaƟons. 
 
TheÊ oneÊ EnterpriseÊ FundÊ thatÊ isÊ notÊ supportedÊ byÊ aÊ trustÊ isÊ theÊ Stormwater Drainage UƟlity.Ê AllÊ
revenueÊforÊstormwaterÊdrainageÊacƟviƟesÊcomesÊfromÊaÊfeeÊonÊallÊwaterÊuƟlityÊbillsÊbasedÊonÊtheÊsizeÊ
ofÊ theÊwaterÊ line.Ê Ê TheÊ StormwaterÊDrainageÊUƟlityÊ FundÊ isÊ theÊonlyÊ EnterpriseÊ FundÊ toÊ alsoÊhaveÊaÊ
capitalÊcomponentÊinÊtheÊnon-operaƟngÊfundsÊsecƟon.Ê 
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AsÊmenƟonedÊearlier,ÊtheÊCityÊclassifiesÊitsÊfundsÊasÊeitherÊoperaƟngÊorÊnon-operaƟng.ÊTheÊdisƟncƟonÊ
isÊthatÊsomeÊfundsÊand,ÊinÊsomeÊcases,ÊporƟonsÊofÊfundsÊdirectlyÊsupportÊoperaƟons;ÊandÊotherÊfundsÊ
provideÊ forÊ capitalÊ improvementsÊ orÊ areÊ soÊ limitedÊ inÊ theirÊ purposeÊ thatÊ theyÊ doÊ notÊ supportÊ dailyÊ
operaƟons.ÊThisÊensuresÊÊsignificantÊchangesÊinÊcapitalÊfundingÊorÊotherÊnon-operaƟngÊacƟviƟesÊareÊnotÊ
misinterpretedÊasÊaÊsignificantÊchangeÊinÊoperaƟonalÊcosts.ÊInÊFY24,ÊtheÊbudgetÊforÊnon-operaƟngÊfundsÊ
isÊ$1.1Êbillion,ÊaÊ0.7%ÊdecreaseÊfromÊtheÊFY23ÊadoptedÊbudgetÊdueÊtoÊtheÊBeƩerÊStreets,ÊSaferÊCityÊandÊ
MAPSÊ3ÊprogramsÊending.ÊÊTheÊnon-operaƟngÊbudgetÊisÊcomprisedÊofÊcapitalÊ improvementÊfundsÊandÊ
otherÊnon-operaƟngÊfundsÊsuchÊasÊdebtÊserviceÊandÊgrants.ÊTheÊNon-OperaƟngÊFundsÊareÊ52%ÊofÊtheÊ
totalÊFY24Ê$1.9ÊbillionÊbudget. 
 
CAPITAL IMPROVEMENTS 
TheÊmajorityÊofÊnon-operaƟngÊfundsÊareÊforÊcapitalÊ improvementsÊandÊhaveÊaÊFY24ÊbudgetÊofÊ$687.7Ê
million,ÊaÊdecreaseÊofÊ–6.6%.ÊÊManyÊofÊtheÊfundsÊreceiveÊmostÊofÊtheirÊrevenueÊfromÊotherÊfunds,ÊsuchÊ
asÊ theÊCapital Improvement Projects (CIP) Fund, theÊOklahoma City Tax Increment Financing (TIF) 
Fund andÊtheÊStormwater Drainage UƟlity Fund. ÊÊAsÊsuch,ÊtheÊrevenueÊprojecƟonsÊforÊtheseÊfundsÊareÊ
basedÊonÊtheÊlevelÊofÊtransferÊbudgetedÊinÊtheÊoriginaƟngÊfund.ÊÊ 
 
ThereÊ areÊ threeÊ Non-OperaƟngÊ FundsÊ thatÊ areÊ largelyÊ forÊ capitalÊ improvementÊ andÊ areÊ supportedÊ
directlyÊbyÊ taxesÊ thatÊwillÊbeÊ inÊeffectÊduringÊ FY24:Ê theÊMAPSÊ4ÊProgramÊFund,Ê theÊMAPSÊ4ÊUseÊTaxÊ
Fund,ÊandÊtheÊHotel/MotelÊTaxÊFund.ÊÊ 

 
BeƩer Streets, Safer City Sales Tax Fund 
TheÊBeƩerÊStreets,ÊSaferÊCityÊSalesÊTaxÊfundÊwasÊcreatedÊinÊFY18ÊaŌerÊvotersÊpassedÊaÊtemporary,Ê27-
month,Êone-centÊsalesÊ taxÊ thatÊwentÊ intoÊeffectÊonÊ JanuaryÊ1,Ê2018.Ê ÊTheÊ taxÊendedÊMarchÊ31,Ê2020Ê
withÊ theÊ lastÊ collecƟonÊ inÊ MayÊ 2020.Ê TheÊ FY24Ê budgetÊ isÊ $83.1Ê million,Ê withÊ fundÊ balanceÊ asÊ theÊ
predominantÊrevenueÊsource. 
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BeƩer Streets, Safer City Use Tax Fund 
TheÊBeƩerÊStreets,ÊSaferÊCityÊUseÊTaxÊfundÊwasÊestablishedÊatÊtheÊsameÊƟmeÊasÊtheÊSalesÊTaxÊFundÊandÊ
wasÊaÊtemporary,Ê27-month,Êone-centÊuseÊtaxÊthatÊendedÊonÊMarchÊ31,Ê2020.ÊÊTheÊtaxÊisÊprimarilyÊusedÊ
toÊ fundÊ publicÊ safetyÊ fleetÊ andÊ equipmentÊ replacements.Ê TheÊ FY24Ê budgetÊ isÊ $2.3Ê billion,Ê withÊ theÊ
predominantÊrevenueÊsourceÊbeingÊfundÊbalance. 
 
Hotel/Motel Tax Non-OperaƟng Fund 
TheÊ Hotel/MotelÊ TaxÊ fundÊ supportsÊ threeÊ disƟnctÊ purposes:Ê convenƟonÊ andÊ tourismÊ development,Ê
promoƟonsÊforÊspecificÊevents,ÊandÊcapitalÊimprovementsÊatÊtheÊStateÊFairgrounds.ÊÊItÊisÊthisÊlastÊcapitalÊ
porƟonÊofÊtheÊHotel/MotelÊTaxÊthatÊisÊclassifiedÊasÊnon-operaƟng.ÊOverallÊnon-operaƟngÊrevenueÊfromÊ
theÊHotel/MotelÊTaxÊfundÊisÊprojectedÊhaveÊ20.1%ÊgrowthÊcomparedÊtoÊtheÊFY23ÊadoptedÊbudgetÊdueÊ
toÊtheÊcarryÊoverÊofÊfundÊbalanceÊfromÊFY23. 
 
Impact Fee Fund 
TheÊ ImpactÊ FeeÊ fundÊ wasÊ establishedÊ inÊ 2017Ê toÊ collectÊ feesÊ fromÊ developersÊ relatedÊ toÊ newÊ
construcƟon.Ê ÊTheÊfeesÊareÊthenÊusedÊbyÊtheÊCityÊforÊcapitalÊ improvementsÊtoÊ infrastructureÊtoÊserveÊ
theÊsameÊserviceÊareaÊasÊtheÊnewÊconstrucƟon.ÊÊTheÊFY24ÊbudgetÊisÊ$57.6Êmillion,ÊwhichÊisÊanÊincreaseÊ
ofÊ12.6%ÊoverÊtheÊFY23ÊadoptedÊbudget.Ê ÊTheÊ increaseÊ isÊdueÊtoÊtheÊcarryÊoverÊofÊfundÊbalanceÊfromÊ
FY23. 
 
MAPS 3 Sales Tax Fund 
TheÊMAPSÊ3ÊUseÊTaxÊfundÊwasÊcreatedÊaŌerÊvotersÊpassedÊtheÊMAPSÊ3ÊiniƟaƟveÊonÊDecemberÊ8,Ê2009.ÊÊ
TheÊoneÊpercentÊsalesÊtaxÊwentÊintoÊeffectÊonÊAprilÊ1,Ê2010ÊandÊexpiredÊDecemberÊ31,Ê2017.ÊÊTheÊtaxÊ
fundsÊeightÊdisƟnctÊcapitalÊprojects.ÊÊTheÊFY23ÊbudgetÊisÊ$45.7ÊÊmillionÊandÊisÊprimarilyÊmadeÊupÊofÊfundÊ
balanceÊthatÊwillÊbeÊusedÊtoÊfinishÊconstrucƟonÊonÊtheÊremainingÊMAPSÊ3ÊprojectsÊnotÊyetÊcompleted. 
 
MAPS 3 Use Tax Non-OperaƟng Fund 
TheÊnon-operaƟngÊporƟonÊofÊtheÊMAPSÊ3ÊUseÊTaxÊfundÊisÊusedÊforÊpublicÊsafetyÊcapitalÊandÊequipmentÊ
replacement.ÊTheÊFY23Ênon-operaƟngÊbudget,ÊcomprisedÊofÊfundÊbalanceÊandÊinterest,ÊisÊ$3.5Êmillion,Ê
aÊ -0.7%ÊdecreaseÊ fromÊ theÊ FY23Ê adoptedÊ budget.Ê Ê TheÊ remainingÊ balanceÊwillÊ beÊ transferredÊ toÊ theÊ
MAPSÊ 3Ê operaƟngÊ fundÊ forÊ operaƟonsÊ orÊ usedÊ forÊ publicÊ safetyÊ capital.ÊMuchÊ ofÊ theÊ publicÊ safetyÊ
capitalÊbudgetÊhasÊalreadyÊbeenÊtransiƟonedÊtoÊtheÊMAPSÊ4ÊUseÊTaxÊfund. 
 
MAPS 4 Program Fund  
TheÊMAPSÊ4ÊProgramÊfundÊwasÊcreatedÊaŌerÊvotersÊpassedÊtheÊMAPSÊ4ÊSalesÊTaxÊ inÊDecemberÊ2019Ê
andÊbecameÊeffecƟveÊ onÊAprilÊ 1,Ê 2020.Ê ItÊ isÊ anÊ 8-yearÊ one-centÊ salesÊ taxÊ thatÊ extendedÊ theÊ currentÊ
4.125%ÊsalesÊtaxÊrateÊaŌerÊtheÊBeƩerÊStreets,ÊSaferÊCityÊSalesÊTaxÊexpired.ÊÊTheÊrevenuesÊwillÊiniƟallyÊbeÊ
depositedÊ inÊ theÊGeneralÊFundÊandÊthenÊtransferredÊtoÊ theÊMAPSÊ4ÊProgramÊFundÊtoÊbeÊusedÊ forÊ16Ê
disƟnctÊcapitalÊandÊquality-of-lifeÊprojects.ÊTheÊFY23ÊbudgetÊofÊ$225.3ÊmillionÊisÊcomprisedÊofÊaÊGeneralÊ
FundÊtransferÊofÊ$145.8ÊmillionÊandÊfundÊbalanceÊusageÊofÊ$79.6Êmillion. 
 
MAPS 4 Use Tax Non-OperaƟng Fund 
TheÊMAPSÊ4ÊUseÊTaxÊfundÊwasÊestablishedÊatÊtheÊsameÊƟmeÊasÊtheÊMAPSÊ4ÊProgramÊFundÊandÊisÊalsoÊaÊ
temporary,Ê 8-yearÊ one-centÊ useÊ taxÊ thatÊwillÊ primarilyÊ beÊ usedÊ toÊ fundÊ theÊ City’sÊ operaƟngÊ costÊ ofÊ
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administeringÊ theÊMAPSÊ 4Ê projects,Ê publicÊ safetyÊ capitalÊ improvementÊ projects,Ê andÊ equipmentÊ andÊ
capitalÊcostsÊassociatedÊwithÊCity-ownedÊfaciliƟes.ÊTheseÊfinalÊ twoÊusesÊareÊ fundedÊthroughÊtheÊnon-
operaƟngÊporƟonÊofÊtheÊfund.ÊÊTheÊFY24ÊbudgetÊforÊtheÊnon-operaƟngÊporƟonÊisÊ$77.7Êmillion,ÊaÊ36.7%Ê
increaseÊfromÊtheÊFY23ÊadoptedÊbudgetÊdueÊtoÊincreasedÊuseÊofÊfundÊbalance. 
 
SeveralÊFundsÊhaveÊfundÊbalanceÊasÊtheirÊprimaryÊsourceÊofÊrevenueÊandÊtheÊprojectsÊtheyÊsupportÊareÊ
windingÊdownÊorÊdoÊnotÊ currentlyÊ requireÊmajorÊ capitalÊ investment.Ê ÊTheyÊareÊ theÊCity and Schools 
Capital Use Tax, MAPS OperaƟons Fund,ÊMAPS Sales Tax Fund, OCMAPS Sales Tax Fund,ÊOklahoma 
City Sports FaciliƟes Improvement Sales Tax Fund,ÊOklahoma City Sports FaciliƟes Improvement Use 
Tax Fund, Police and Fire Capital Equipment Sales Tax Fund,ÊPolice Sales Tax Capital Fund,  andÊtheÊ
Street and Alley Fund.ÊÊTheÊrevenueÊbudgetsÊforÊFY24ÊforÊeachÊofÊtheseÊfundsÊareÊbasedÊprimarilyÊonÊ
theÊlevelÊofÊprojectedÊfundÊbalanceÊremainingÊatÊtheÊendÊofÊFY23. 
 
OTHER NON-OPERATING FUNDS 
TheÊOtherÊNon-OperaƟngÊFundsÊareÊbudgetedÊatÊ$452.8ÊmillionÊinÊFY24,ÊaÊ10.0%Êincrease,ÊlargelyÊdueÊ
toÊ anÊ increaseÊ inÊ theÊ DebtÊ ServiceÊ fund.ÊMostÊ ofÊ theÊ fundsÊ inÊ thisÊ categoryÊ areÊ soÊ limitedÊ inÊ theirÊ
purposeÊ thatÊ theyÊ doÊ notÊ supportÊ dailyÊ operaƟonsÊ andÊ typicallyÊ haveÊ aÊ streamÊ ofÊ revenueÊ fromÊ anÊ
outsideÊ sourceÊ orÊ anotherÊ fundÊ inÊ addiƟonÊ toÊ aÊ significantÊ fundÊ balance.Ê Ê InÊ theseÊ cases,Ê theÊ non-
operaƟngÊ fundÊ isÊ servingÊ toÊ accumulateÊ revenueÊ forÊ aÊ specificÊ purpose.Ê Ê FundsÊ thatÊ fallÊ intoÊ thisÊ
categoryÊ includeÊ theÊAsset Forfeiture Fund, Debt Service Fund, General Fund MAPS 4 Sales Tax, 
Grants Management Fund, Oklahoma City Improvement and Special Services Assessment District 
Fund,  andÊtheÊSpecial Purpose Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Debt Service Fund 
TheÊDebtÊ ServiceÊ fundÊ isÊ theÊ largestÊ fundÊ inÊ theÊOtherÊNon-OperaƟngÊ categoryÊ atÊ $160.6ÊmillionÊorÊ
35.5%Ê ofÊ theÊ category.Ê ItÊ isÊ supportedÊ directlyÊ byÊ propertyÊ taxesÊ thatÊwillÊ beÊ inÊ effectÊ duringÊ FY23.Ê
Overall,ÊtheÊbudgetÊincreasedÊ27.6%ÊinÊFY24ÊdueÊtoÊanÊincreaseÊinÊadÊvaloremÊpropertyÊtaxes.ÊÊ 
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Oklahoma City Improvement and Special Services Assessment District Fund  
AlthoughÊ notÊ technicallyÊ supportedÊ byÊ aÊ tax,Ê theÊ assessmentsÊ thatÊ supportÊ theÊ OklahomaÊ CityÊ
ImprovementÊandÊSpecialÊServicesÊAssessmentÊDistrictÊfundsÊoperateÊmuchÊlikeÊaÊtax.ÊÊTheseÊfundsÊareÊ
comprisedÊ ofÊ sixÊ BusinessÊ ImprovementÊ DistrictsÊ (BID)Ê (Downtown,Ê Stockyards,Ê WesternÊ Avenue,Ê
CapitolÊHill,ÊUptownÊ23rdÊandÊAdventureÊDistrict)ÊandÊ theÊSpecialÊAssessmentÊDistrictsÊ fund.ÊEachÊofÊ
theseÊ districtsÊ hasÊ peƟƟonedÊ theÊ CityÊ toÊ enactÊ assessmentsÊ onÊ propertyÊ ownersÊ inÊ theÊ districtsÊ toÊ
supportÊ improvementsÊ andÊ servicesÊ aboveÊ whatÊ isÊ providedÊ byÊ theÊ City.Ê Ê TheÊ CityÊ collectsÊ theÊ
assessmentsÊandÊcontractsÊwithÊanÊoutsideÊenƟtyÊ toÊprovideÊ theÊ servicesÊorÊ improvements.ÊAsÊ such,Ê 
the CityÊ actsÊ asÊ aÊ conduitÊ forÊ theseÊ fundsÊ andÊ theyÊ areÊ characterizedÊ asÊ non-operaƟngÊ funds.Ê Ê TheÊ
anƟcipatedÊrevenueÊisÊbasedÊonÊtheÊassessmentsÊwhichÊareÊreviewedÊeachÊyearÊandÊamendedÊbasedÊonÊ
needs.ÊÊTheÊFY24ÊbudgetÊofÊ$8.0ÊmillionÊisÊaÊ16.6%ÊincreaseÊdueÊtoÊanÊincreaseÊinÊassessments.Ê 
 
Grants Fund 
TheÊ GrantsÊ fundÊ isÊ includedÊ inÊ theÊ budgetÊ bookÊ toÊ provideÊ aÊ moreÊ accurateÊ pictureÊ ofÊ theÊ City’sÊ
financialÊ situaƟonÊ andÊ toÊ complyÊwithÊ theÊ requirementsÊ ofÊ theÊMunicipalÊ BudgetÊ Act.Ê TheÊ amountsÊ
shownÊasÊ revenueÊ inÊ theseÊ fundsÊareÊesƟmatesÊofÊ grantÊ awardsÊbasedÊonÊ theÊbestÊ judgmentÊofÊ theÊ
departmentsÊ thatÊ uƟlizeÊ grantsÊ funding.Ê TheÊGrantsÊ FundÊ isÊ classifiedÊ asÊ non-operaƟngÊ becauseÊ theÊ
acƟviƟesÊ supportedÊbyÊ grantsÊwouldÊ typicallyÊnotÊbeÊprovidedÊwithoutÊ theÊgrantÊ funding.Ê Ê TheÊ FY24Ê
budgetÊisÊdecreasingÊ–7.5%ÊtoÊ$108.4ÊmillionÊdueÊtoÊtheÊcompleƟonÊofÊtheÊCARESÊAct,ÊandÊEmergencyÊ
RentalÊAssistanceÊ1ÊandÊ2Êgrants. 
 
Special Purpose Fund 
TheÊSpecialÊPurposeÊfundÊisÊusedÊprimarilyÊforÊdonaƟonsÊtoÊtheÊCity.ÊÊTheÊFY24ÊbudgetÊisÊ$26.8Êmillion,Ê
anÊincreaseÊofÊ8.4%.Ê 
 
General Fund MAPS 4 Sales Tax Fund 
TheÊGeneralÊFundÊMAPSÊ4ÊSalesÊTaxÊfundÊisÊaÊnon-operaƟngÊfundÊthatÊwasÊestablishedÊinÊtheÊGeneralÊ
FundÊaŌerÊvotersÊpassedÊtheÊMAPSÊ4ÊSalesÊTaxÊinÊDecemberÊ2019ÊandÊitÊbecameÊeffecƟveÊonÊAprilÊ1,Ê
2020.Ê ItÊ isÊanÊ8-yearÊone-centÊ salesÊ taxÊ thatÊextendedÊ theÊcurrentÊ4.125%ÊsalesÊ taxÊ rateÊaŌerÊBeƩerÊ
Streets,Ê SaferÊ CityÊ expired.Ê RevenuesÊ willÊ iniƟallyÊ beÊ depositedÊ inÊ theÊ GeneralÊ FundÊ andÊ thenÊ
transferredÊ toÊ theÊMAPSÊ 4Ê ProgramÊ FundÊ toÊ beÊ usedÊ forÊ capitalÊ projects.Ê Ê TheÊ FundÊ isÊ expectedÊ toÊ
generateÊ$1.1ÊbillionÊoverÊ theÊeightÊyearsÊ andÊwillÊ beÊusedÊ forÊ16Ê capitalÊ andÊquality-of-lifeÊprojectsÊ
suchÊasÊaÊnewÊfamilyÊ jusƟceÊcenter,ÊyouthÊcenters,ÊseniorÊwellnessÊcenters,ÊaÊmulƟ-purposeÊstadium,Ê
transitÊ systemÊ improvements,Ê aÊ civilÊ rightsÊ center,Ê amongÊ otherÊ projects.Ê Ê TheÊ fundÊ isÊ theÊ secondÊ
largestÊofÊ theÊOtherÊNon-OperaƟngÊFunds andÊhasÊ aÊ FY24ÊbudgetÊofÊ $145.8ÊmillionÊorÊ32.2%ÊofÊ theÊ
category. 
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Actual Adopted Adopted
FY22 FY23 FY24

General Operating Funds
General Fund
Taxes
    Sales Tax $302,122,747 $295,700,576 $327,995,233
    Use Tax 86,620,537 92,472,879 100,042,909
    Other Taxes 4,401,755 4,273,519 3,366,487
    Commercial Vehicle Tax 5,355,857 5,570,355 4,787,267
    Motor Fuels Tax 1,213,692 1,237,351 1,595,210
    Occupational Tax 1,322,352 1,306,574 1,441,794
    Alcoholic Beverage Tax 1,818,292 1,811,864 1,963,045
Total Taxes $402,855,231 $402,373,118 $441,191,945

Franchise/Utility Fees
    Oklahoma Natural Gas $7,962,832 $7,905,804 $9,809,236
    Oklahoma Gas & Electric 22,604,872 23,791,566 29,884,464
    Caddo Electric Coop. 252,357 253,472 313,666
    Oklahoma Electric Coop. 1,466,641 1,453,092 1,731,403
    Tri-Gen 490,577 485,765 686,328
    AT&T 198,728 156,420 140,778
    AT&T Video 873,535 870,215 628,261
    Cox Cable 4,752,802 4,888,809 4,377,076
    Cox Fibernet 0 0 0
    Other Telephone 133,454 127,954 132,452
    Utility Fees - Water 3,352,812 3,008,905 3,930,000
    Utility Fees - Wastewater 2,210,526 1,939,369 2,391,000
    Utility Fee - Solid Waste 1,237,531 1,104,283 1,344,000
Total Franchise/Utility Fees $45,536,667 $45,985,654 $55,368,664

Licenses, Permits, and Fees
    Abandoned Building Registration $59,406 $61,970 $134,598
    Fire Prevention Permits 275,831 249,601 383,504
    Alarm Permits 613,670 756,055 514,344
    Police Alarm Fees 63,228 63,823 48,262
    Oil & Gas Well Inspections 318,780 310,030 251,166
    General Licenses 493,586 911,120 742,941
    Building Permits 7,231,944 6,888,397 6,041,958
    Electrical Wiring Permits 1,845,700 1,843,039 1,933,394
    Plumbing Permits 2,000,233 2,076,248 1,925,995
    Boiler & Elevator Permits 161,358 151,422 141,305
    Offsite Wagering Fee 40,798 41,792 35,452
    Pre-Qualification Application Fee 259,250 278,934 224,781
    Refrig. & Forced Air Permits 1,402,663 1,318,080 1,357,583
    Sidewalk & Paving Fees 566,488 608,149 686,915
    Work Zone Permits 40,635 43,895 45,272
    Other Fees 493,614 44,454 47,589
    Hunting and Fishing Permits  130,311 144,934 88,870
    Vending Stamps 138,591 122,639 159,566
    Garage Sale Permits 63,481 58,975 63,642
Total Licenses, Permits, & Fees $16,199,568 $15,973,557 $14,827,137
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Administrative Charges
    Airport Administrative Payments $649,224 $873,390 $984,638
    Airport Police Payments 3,528,657 3,571,945 3,805,104
    Water/Wastewater Admin Payments 5,189,575 6,086,674 6,825,560
    Drainage Utility Administrative Payment 1,106,582 1,186,560 1,301,998
    Solid Waste Mgmt. Admin Payments 1,379,508 1,171,738 998,680
    Convention & Tourism Admin Payments 377,187 430,326 514,999
    Zoo Administrative Payments 275,000 300,000 300,000
    Golf Administrative Payments 95,438 107,838 98,563
    Other Administrative Payments 101,969 212,908 204,668
    MAPS3 Administrative Payments 1,098,552 1,087,806 1,265,336
    Better Streets Administrative Payments 394,295 337,858 243,287
    Risk Management Administrative Payments 618,105 722,641 855,727
    Public Transportation Administrative Pmts. 1,177,925 1,302,901 1,778,113
    Parking Administrative Payments 176,056 191,971 236,065
    IT Administrative Payments 1,517,991 1,660,868 1,900,644
    Print Shop Administrative Payments 132,292 131,023 146,313
    Fleet Services Admin Payments 45,350 35,236 56,377
    Banking Fee Payments 148,859 140,000 145,449
    Nuisance Abatement Payments 238,024 394,947 126,091
    Econ Dev,TIF Engineering, Legal, Other Svcs 667,790 592,421 782,459
    Mowing, Liter, and Landscaping Adm Payments 1,330,474 1,388,952 1,376,307
    Pavement Maintenance Payments 2,281,862 2,796,695 2,224,359
Total Administrative Charges $22,530,714 $24,724,698 $26,170,737

Other Service Charges
    Bond Fund Engineering, Legal, Other Services $7,737,789 $9,219,072 $7,527,950
    Animal Shelter Fees 269,726 275,394 259,428
    Engineering Fees 3,504,906 3,347,206 3,639,383
    Planning Fees 974,950 1,099,098 874,930
    Fire Service Recovery 14,000 28,000 28,000
    Fire Wage Adjustment Reimbursement 12,398,911 12,770,847 13,153,973
    Police Wage Adjustment Reimbursement 9,519,972 9,805,559 10,099,726
    Police Fees 2,248,871 2,522,442 2,981,850
    Parking Meters 1,185,814 1,790,648 1,815,072
    Reimbursement - Grants 0 522,174 525,694
    Refunds and Reimbursements - Operating 858,841 1,132,799 1,174,763
    Mowing Services - OCRRA 35,393 0 0
    Damage to City Property 182,938 0 224,352

Other Charges 2,707 161,015 780
    Miscellaneous Service Charges 672,272 673,353 0
    Recreation Fees 1,211,295 1,646,322 1,765,595
Total Other Service Charges $40,818,385 $44,993,929 $44,071,496
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FY22 FY23 FY24

Fines
    Traffic Fines $4,907,125 $5,035,136 $4,067,808
    Parking Fines 1,136,085 1,124,617 924,870
    Court Fees 7,164,600 7,311,497 6,010,730
    Court of Record, Jury Division 816,605 758,912 657,803
    Criminal Court 196,006 203,567 116,798
    Jail Cost Recovery Program 139,955 141,000 120,142
    Other Fines 12,299 12,399 18,950
    Juvenile Fines 86,686 83,875 70,082
Total Fines $14,459,359 $14,671,003 $11,987,183

Other Revenue
    Leases $2,844,111 $2,869,721 $3,175,445
    Sale of City Property 8,555 23,521 65,907
    Check Service Charge 180 195 271
    Royalties 213,707 227,683 410,802
    Miscellaneous 1,854,227 4,513,213 4,158,637
    Wrecker Service Payments 0 0 0
    Operating Interest 1,349,037 1,400,000 2,838,009
Total Other Revenue $6,269,817 $9,034,333 $10,649,071

Transfers
    Transfers from OCPPA - DAS $0  $0  $0
    Transfers - Miscellaneous 128,099 68,762 63,522
Total Transfers $128,099 $68,762 $63,522

Fund Balance $0 $12,609,459 $0

Total General Fund - Operating** $548,797,839 $570,434,513 $604,329,755

Internal Service Funds**
    Interest $137,235 $58,680 $58,684
    Information Technology 31,164,015 34,488,860 38,901,480
    Risk Management 15,487,735 19,796,799 26,749,141
    Print Shop 825,516 992,377 1,076,901
    Fleet Services 9,465,626 10,431,978 11,360,152
    Other 447,994 433,110 258,387
    Services 614 0 0
    Transfers (1,411,530) (1,744,217) (1,287,067)
    Fund Balance 0 1,232,240 1,648,801
Total Internal Service Funds $56,117,205 $65,689,827 $78,766,479

Total General Operating Funds $604,915,044 $636,124,340 $683,096,234
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Special Revenue Funds
Court Administration & Training Fund
    Fees $137,307 $150,332 $105,240
    Fines 61 225 237
    Interest 1,342 1,349 1,813
    Fund Balance 0 81,948 19,710
Total Court Administration & Training Fund $138,710 $233,854 $127,000

Emergency Management Fund
    Tariffs $6,200,901 $6,393,731 $7,211,710
    Interest 9,318 10,442 34,783
    Transfers 2,300,000 3,584,933 3,095,854
    Other 0 0 0
    Fund Balance 0 200,000 200,000
Total Emergency Management Fund $8,510,219 $10,189,106 $10,542,347

Fire Sales Tax  Fund
    Sales Tax $50,368,143 $49,283,429 $54,665,872
    Interest 170,606 144,261 490,694
    Other 17,679 15,495 15,838
    Service Charges 251,499 0 0
    Fund Balance 0 1,749,421 1,466,070
Total Fire Sales Tax Fund $50,807,926 $51,192,606 $56,638,474

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $7,583,629 $7,775,474 $7,761,584
    Interest 29,513 26 78,020
    Other 250,000 250,000 500,000
    Transfers 5,922,766 6,220,379 6,209,267
    Fund Balance 0 480,000 192,124
Total Hotel/Motel Tax Fund $13,785,908 $14,725,879 $14,740,995

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 16,972 0 0
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total MAPS Operations Fund $16,972 $0 $0

MAPS 3 Use Tax Fund**
    Use Tax ($1,052,181) $0 $0
    Interest 16,248 7,194 426
    Other 176,261 50,000 0
    Service Charges 700,674 600,000 0
    Transfers 0 0 0
    Fund Balance 0 236,753 458,952
Total MAPS 3 Use Tax Fund ($158,998) $893,947 $459,378
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MAPS 4 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 34,433 10,000 532,004
    Service Charges 0 0 0
    Transfers 11,516,130 7,047,719 8,819,291
    Fund Balance 0 9,775,378 8,290,993
Total MAPS 4 Use Tax Fund $11,550,563 $16,833,097 $17,642,288

Medical Service Program Fund
    Medical Service Program Fee $7,094,410 $7,264,344 $14,027,544
    Interest 94,816 78,808 78,808
    Other 0 0 0
    Fund Balance 0 0 0
Total Medical Service Program Fund $7,189,226 $7,343,152 $14,106,352

OCMAPS Sales Tax Fund**
    City/Schools Sales Tax $0 $0 $0
    Interest 434 0 0
    Other 4,208 0 0
    Transfers 0  0  0
    Fund Balance 0 0 49,944
Total OCMAPS Sales Tax Fund $4,643 $0 $49,944

Police Sales Tax Fund**
    Sales Tax $50,368,143 $49,283,429 $54,665,872
    Interest 215,294 178,690 634,870
    Other 30,376 0 0
    Service Charges 157,253 232,784 159,000
    Transfers (300,000) (3,657,719) (2,748,178)
    Fund Balance 0 4,331,854 774,907
Total Police Sales Tax  Fund $50,471,066 $50,369,038 $53,486,471

Zoo Sales Tax  Fund
    Sales Tax $16,789,381 $16,427,810 $18,221,958
    Interest 0 1,000 1,000
    Other 0 328,556 864,439
    Fund Balance 0 0 0
Total Zoo Sales Tax  Fund $16,789,381 $16,757,366 $19,087,397

Total Special Revenue Funds $159,105,615  $168,538,045  $186,880,646
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Enterprise Funds
Airports Fund
    Transfer from Airport Trust (OCAT) $19,371,623 $19,950,711 $22,536,007
    Interest 23,016 19,177 64,743
    Other 73,440 73,340 24,434
    Fund Balance 0 2,685,899 2,711,440
Total Airports Fund $19,468,079 $22,729,127 $25,336,624

Stormwater Drainage Utility  Fund**
    Fees $19,050,962 $19,498,800 $19,554,916
    Interest 131,693 137,388 267,303
    Other 0 0 0
    Permits 146,230 134,997 161,628
    Reimbursements 255,766 255,766 270,000
    Service Charges 49,928 49,012 2,096,865
    Transfers (3,920,549) (1,000,000) (3,000,000)
    Fund Balance 0 1,888,625 3,237,749
Total Stormwater Drainage Utility  Fund $15,714,030 $20,964,588 $22,588,461

Transportation and Parking Fund
    Interest $4,675 $3,964 $17,715
    Service Charges 123,568 507,953 672,148
    Transfers 3,898,554 5,529,021 6,137,341
    Fund Balance 0 812 0
Total Transportation and Parking Fund $4,026,797 $6,041,750 $6,827,204

Utilities Fund
    Interest $155,410 $137,645 $512,171
    Other $1,112 $0 $0
    Transfers 101,310,000 126,924,377 107,112,970
    Fund Balance 0 2,827,509 1,200,000
Total Utilities Fund $101,466,522 $129,889,531 $108,825,141

Total Enterprise Funds $140,675,427 $179,624,996 $163,577,430

Subtotal Operating Funds $904,696,087 $984,287,381 $1,033,554,310

      Less  Operating Interfund Transfers (1) (100,156,425) (114,905,345) (129,274,717)

Total Operating Funds $804,539,661 $869,382,036 $904,279,593
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FY22 FY23 FY24

Non-Operating Funds
Non-Operating Capital Improvements
Better Streets, Safer City Sales Tax Fund 
    Sales Tax $249,649  $338,716  $0
    Interest 938,131  419,202  300,000
    Fund Balance 0  101,399,369  82,820,189
Total Better Streets, Safer City Sales Tax Fund $1,187,779 $102,157,287 $83,120,189

Better Streets, Safer City Use Tax Fund 
    Use Tax ($20,062)  $15,692  $0
    Interest 122,704  54,089  89,555
    Other 1,304  0  0
    Fund Balance 0  12,445,510  2,191,560
Total Better Streets, Safer City Use Tax Fund $103,945 $12,515,291 $2,281,115

Capital Improvement Projects Fund 
    Interest $778,912 $615,510 $1,694,470
    Other 109,572 300,000 1,756,374
    Service Charges 0 0 0
    Transfers 54,328,359 50,991,679 6,250,000
    Fund Balance 0 82,810,320 142,443,251
Total Capital Improvement Projects Fund $55,216,843 $134,717,509 $152,144,095

City and Schools Capital Projects Use Tax Fund
    Use Tax $0 $0 $0
    Interest 22,505 8,926 50,461
    Other 207,519 100,000 123,899
    Transfers 0 0 0
    Fund Balance 0 2,464,005 2,564,940
Total City and Schools Cap. Projects Use Tax Fund $230,024 $2,572,931 $2,739,300

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $9,100,354 $9,330,568 $9,313,901
    Interest 38,252 41,308 89,048
    Transfers 2,417,642 2,937,092 2,844,504
    Fund Balance 0 2,275,625 5,271,964
Total Hotel/Motel Tax Fund $11,556,248 $14,584,593 $17,519,417

Impact Fees Fund
    Impact Fees $12,986,334 $9,804,725 $7,283,717
    Interest 367,020 451,239 437,862
    Fund Balance 0 40,874,706 49,848,807
Total Impact Fees Fund $13,353,354 $51,130,670 $57,570,386
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Internal Service Funds**
    Interest $14,962 $5,500 $30,000
    Other 11,929 0 15,000
    Transfers 2,053,944 1,844,217 1,602,480
    Fund Balance 0 1,637,278 3,302,553
Total Internal Service Funds $2,080,834 $3,486,995 $4,950,033

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 19,784 31,528 9,875
    Transfers 0 0 0
    Fund Balance 0 2,204,588 4,377,616
Total MAPS Operations Fund $19,784 $2,236,116 $4,387,491

MAPS Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 178 43 15,687
    Other 3 6 0
    Fund Balance 0 159,859 312,603
Total MAPS Sales Tax Fund $181 $159,908 $328,290

MAPS 3 Sales Tax Fund
    Sales Tax $402,293 $500,000 $0
    Interest 728,832 329,821 755,342
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 79,785,374 44,992,391
Total MAPS 3 Sales Tax Fund $1,131,125 $80,615,195 $45,747,733

MAPS 3 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 31,505 26,789 66,460
    Other 19,585 5,000 0
    Transfers 0 0 0
    Fund Balance 0 3,485,015 3,425,637
Total MAPS 3 Use Tax Fund $51,090 $3,516,804 $3,492,097

MAPS 4 Program Fund
    Interest $1,478,942 $1,524,780 $0
    Transfers 133,755,305 132,062,015 145,775,659
    Fund Balance 0 116,826,164 79,565,095
Total MAPS 4 Program Fund $135,234,247 $250,412,959 $225,340,754
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FY22 FY23 FY24

MAPS 4 Use Tax Fund**
    Use Tax $28,954,734 $29,365,494 $32,013,732
    Interest 340,173 314,065 950,561
    Other 0 0 0
    Service Charges 214,235 0 75,605
    Transfers (11,516,130) (7,047,719) (8,220,892)
    Fund Balance 0 34,248,137 52,913,042
Total MAPS 4 Use Tax Fund $17,993,011 $56,879,977 $77,732,048

OCMAPS Sales Tax Fund**
    Interest $4,419 $2,538 $0
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 426,492 31,341
Total OCMAPS Sales Tax Fund $4,419 $429,030 $31,341

Oklahoma City Sports Facilities Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 315 179 381
    Other 403 0 0
    Fund Balance 0 36,196 23,779
Total OKC Sports Facilities Sales Tax Fund $718 $36,375 $24,160

Oklahoma City Sports Facilities Use Tax Fund
    Use Tax $0 $0 $0
    Interest 31 15 64
    Other (213,415) 0 0
    Fund Balance 0 3,678 3,729
Total OKC Sports Facilities Use Tax Fund ($213,384) $3,693 $3,793

Oklahoma City Tax Increment Financing Fund
    Tax Increment Financing Match $2,699,802 $2,350,000 $5,250,000
    Interest 2,287 70 0
    Fund Balance 0 9,235 550,000
Total Oklahoma City TIF Fund $2,702,089 $2,359,305 $5,800,000

Police Sales Tax Fund**
    Sales Tax $0 $0 $0
    Interest 11,814 12,108 38,044
    Other 1,100 0 0
    Service Charges 0 0 0
    Transfers 300,000 3,657,719 2,748,178
    Fund Balance 0 753,026 1,636,631
Total Police Sales Tax Fund $312,914 $4,422,853 $4,422,853
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Police/Fire Capital Equipment Sales Tax Fund
    Police and Fire Equipment Sales Tax $0 $0 $0
    Interest 21,421 10,028 30,698
    Other 11,279 0 0
    Fund Balance 0 2,424,070 1,512,797
Total Police/Fire Equipment Sales Tax Fund $32,700 $2,434,098 $1,543,495

Stormwater Drainage Utility Fund**
    Fees $0 $0 $0
    Interest 74,250 62,524 0
    Transfers 3,920,549 3,000,000 3,000,000
    Fund Balance 0 8,835,393 9,130,675
 Total Storm Water Drainage Utility Fund $3,994,799 $11,897,917 $12,130,675

Street & Alley Capital Fund
    Interest $1 $5 $0
    Other 0 0 0
    Fund Balance 0 98 100
Total Street & Alley Capital Fund $1 $103 $100

Total Non-Operating Capital Improvements $244,992,723 $736,569,609 $701,309,365

Other Non-Operating Funds
Asset Forfeiture Fund
    Asset Seizure Revenues $1,836,195 $4,125,159 $2,125,387
    Other 32,954  34,320  26,880
   Service Charges 25,997  9,678  0
    Interest 23,380 22,994 38,422
    Transfers 0 0 0
    Fund Balance 0 743,962 1,071,300
Total Asset Forfeiture Fund $1,918,526 $4,936,113 $3,261,989

Debt Service Fund
    Ad Valorem (Property) $101,874,717 $83,600,579 $121,229,086
    Interest 2,084,882 2,000,000 1,500,000
    Other 10,203,120 10,000,000 9,000,000
    Fund Balance 0 30,284,116 28,849,130
Total Debt Service Fund $114,162,719 $125,884,695 $160,578,216

General Fund - MAPS 4**
    Sales Tax $133,749,981 $132,062,015 $145,775,659
    Fund Balance 0 0 0
Total General Fund - MAPS 4 $133,749,981 $132,062,015 $145,775,659
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Grants Management Fund
    Grant Awards $43,084,426 $117,189,173 $108,356,382
Total Grants Management Fund $43,084,426 $117,189,173 $108,356,382

OKC Improvement & Special Assessment Dist.
    Assessments $3,422,848 $5,113,307 $6,012,549
    Interest 24,089 22,415 32,220
    Service Charges 0 6,336 750
    Transfers 0 0 0
    Fund Balance 0 0 0
Total OKC Improv. & Spcl Assess.  Districts Fund $3,446,938 $5,142,058 $6,045,519

Special Assessment Districts Fund
    Assessments $0 $1,754,000 $1,997,000
    Interest 279 0 0
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Special Assessment Districts Fund $279 $1,754,000 $1,997,000

Special Purpose Fund
    Donations $1,141,860 $279,459 $1,385,440
    Fees 88,905 153,110 100,726
    Interest 298,609 264,246 201,912
    Other 272,492 1,020,500 2,142,500
    Service Charges 100,990 136,850 59,120
    Transfers 1,100,000 1,000,000 1,600,000
    Fund Balance 0 21,856,018 21,345,757
Total Special Purpose Fund $3,002,857 $24,710,183 $26,835,455

Total Other Non-Operating Funds $299,365,725 $411,678,237 $452,850,220

Total Non-Operating Funds $544,358,448 $1,148,247,846 $1,154,159,585

Subtotal All Funds $1,348,898,109 $2,017,629,882 $2,058,439,178

    Less  Interfund Transfers (2) (188,716,285) (144,900,754) (152,332,216)

Total All Funds $1,160,181,824 $1,872,729,128 $1,906,106,962

   *Includes transfers between the operating and non-operating portions of a fund.

** Fund contains both Operating and Non-Operating activities    
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(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,300,000 $4,080,480 $3,095,854
Gen Fund to Transit Fund via COTPA 3,283,507 4,446,128 5,004,696
Gen Fund to City and Schools Use Tax Fund 0 0 0
Various Funds to Internal Service Fund 56,942,892 65,710,014 78,087,674
Fire Sales Tax to General Fund 12,398,911 12,770,846 13,153,973
Police Sales Tax to General Fund 9,519,972 9,805,560 10,099,726
Grants to General Fund 0 522,174 525,694
Gen Fund to Parking Cash Fund 603,233 1,114,426 1,146,999
Special Purpose to Maps 3 0 0 0
Various Non-Operating Pmts to Gen Fund (71,619) 1,640 1,653
Various Funds Admin Pmts to Gen Fund 15,179,530 16,454,077 18,158,448
Total $100,156,425 $114,905,345 $129,274,717

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $133,755,305 $132,062,015 $145,775,659
Various to CIP Fund 53,912,459 12,701,585 6,312,319
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 100,000 4,347 111,431
Various Funds to Grant Fund 948,521 132,807 132,807
 Total $188,716,285 $144,900,754 $152,332,216
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T«� O»½�«ÊÃ� MçÄ®�®Ö�½ Bç�¦�ã A�ã ¦ç®��Ý ÃçÄ®�®Ö�½®ã®�Ý ®Ä ã«� 
ÖÙ�Ö�Ù�ã®ÊÄ Ê¥ ã«�®Ù �ç�¦�ãÝ �Ä� Ã�Ä��ã�Ý ��Ùã�®Ä Ù�Øç®Ù�Ã�ÄãÝ ®Ä 
ÖÙ�Ý�Äã®Ä¦ ã«� �ç�¦�ã.  
 
The City of Oklahoma City diligently follows these requirements. Some of the requirements seem 
commonplace because we have been following these guidelines for years.  For example, the budget 
contains actual revenues and expenses for the prior fiscal year, the revenue and expenditure budget for 
the current year, and esƟmated revenue and expenditures for the coming year.  Another requirement is 
that all expenditures be “departmentalized” within each fund.   
 
The budget is also divided between operaƟng and non-operaƟng expenditures.  This division helps take 
out the significant fluctuaƟons in capital and non-operaƟng expenses that occur as a result of projects 
such as the MAPS 4 program.  Most of the discussions about the budget focus on the operaƟng porƟon 
of the budget because it allows for beƩer year-to-year comparisons. The operaƟng budget totals 
$904,279,593.  
 
EøÖ�Ä�®ãçÙ� C�ã�¦ÊÙ®�Ý 
One requirement of the Municipal Budget Act that drives the organizaƟon of the budget is that 
expenditures be classified into the following categories:  Personal Services, Supplies, Other Services, 
Capital, Debt Service, and Transfers.   
  
As shown in the chart below, Personal Services is the largest porƟon of the City’s operaƟng 
expenditures accounƟng for 67% of the total operaƟng budget.  Expenses like salaries, taxes, reƟrement 
benefits, and insurance make up the majority of operaƟng costs because City services are labor-
intensive and closely Ɵed to the employees who carry out the various funcƟons of the City. 
  
The second largest area of operaƟng expenditures is Other Services at 19% of the operaƟng budget.  
These expenses include contracts for service, uƟliƟes and chargebacks for internal services (InformaƟon 
Technology, Fleet Services, Print Shop, and Risk Management).  Other Services is also the category 
where conƟngency is budgeted in each 
fund, as well as payments from City funds 
to City trusts such as the General Fund 
payment to the Central Oklahoma 
TransportaƟon and Parking Authority.  
Supplies, at 4% of the operaƟng budget, 
make up a relaƟvely small percentage of 
the total and include items as varied as 
paper and pencils to asphalt and 
ammuniƟon. 
  
Capital outlay makes up an even smaller 
percentage of the operaƟng budget at  1% 
of the total.  Most of the capital expenses 
of the City are reflected in the non-

Personal 
Services, 67%

Supplies, 4%

Other 
Services, 19%

Capital, 1%

Transfers, 9%

Operating Expenditures by Category
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operaƟng porƟon of the budget.  For purposes of the graph, debt service expenses related to General 
ObligaƟon (GO) bond issuance costs are included in the capital category.  Within the operaƟng 
expenditure budget, the only debt service expenses are the fees paid related to the issuance of GO 
bonds.  The Transfers category makes up 9% of the budget and includes transfers from operaƟng funds 
to non-operaƟng funds and City Trusts. One significant transfer is from the General Fund to the Capital 
Improvement Fund.  Although the Municipal Budget Act classifies this expenditure as a transfer, the end 
result is capital investment.  
  
EøÖ�Ä�®ãçÙ�Ý Bù FçÄ�ã®ÊÄ 
Another way of looking at the City’s budget is to consider the service or funcƟon being provided.  There 
are four broad areas of service provided by the City.  The first are the General Government funcƟons.  
These include the City Manager’s Office, the Office of Mayor and Council, the Municipal Counselor’s 
Office, the City Auditor’s Office, the City Clerk’s Office, Finance, Human Resources, and General Services; 
and make up approximately 13% of the City’s operaƟng expenditures.  
  
The next funcƟon of city government is Public Safety which includes Police, Fire, Animal Welfare and 
Municipal Courts. This funcƟon comprises 48% of the operaƟng expenditure budget. 
  
Public Services funcƟon includes Airports, Public Works, Development Services, Planning, Public 
TransportaƟon and Parking, and UƟliƟes. These departments total 29% of the operaƟng expenditure 
budget. 
  
The Culture and RecreaƟon funcƟon includes Parks and RecreaƟon, the Zoo Sales Tax Fund, OCMAPS, 
MAPS 4 and the Hotel/Motel Tax Special Revenue Fund; and makes up 10% of the operaƟng 
expenditure budget. 
  
The General Fund contains the Non-Departmental funcƟon, which organizes various citywide expenses 
and certain transfers that do not fit within another City department.  These expenses were included in 
each of the four categories where the expense could easily be categorized.  For example, the funding for 
audits of the City’s finances was classified 
as a General Government expense, while 
the subsidy for the Paycom Center and Cox 
Center operaƟons was classified as a 
Cultural expense.  The expenses in Non-
Departmental that could not be directly 
aƩributed to a single category, such as the 
reƟree health insurance subsidy, were 
allocated to each category proporƟonally 
so the full operaƟng budget is allocated to 
specific funcƟons. 
  
 
 

General 
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29%
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Bç�¦�ã�� PÊÝ®ã®ÊÄÝ 
The FY24 Budget contains authorizaƟon for 
5,108 posiƟons throughout the City.  This is 
an increase of 119 posiƟons (2.4%) from the 
FY23 adopted budget.   The table on the 
following page shows the changes on a 
department-by-department basis.    
 
The City’s workforce is comprised of five 
basic groups.  The American FederaƟon of 
State, County, and Municipal Employees 
(AFSCME) represent the general pay plan or 
non-management employees of the City.  
This is the largest group at 1,413 posiƟons.  
The Fraternal Order of Police (FOP) 
represents all sworn posiƟons within the Police Department.  The adopted budget includes 1,235 FOP 
posiƟons.  
  
The InternaƟonal AssociaƟon of Firefighters (IAFF) represents all of the uniformed posiƟons within the 
Fire Department.  The adopted budget contains 1,023 uniformed Fire posiƟons.  Management includes 
employees on the Management, Auditors, and Legal pay plans. Each pay plan includes administraƟve 
support, professional, and managerial posiƟons. In addiƟon, those employees who report directly to the 
City Manager are included as Management. This group totals 1,430 posiƟons in the adopted budget. 
  
The execuƟve category includes only posiƟons that report directly to City Council: the City Manager, City 
AƩorney, City Auditor and four Municipal Judges. 

Mgmt. 1,430

Executive 7

IAFF 1,023
FOP 1,235

AFSCME 1,413

Positions by Category

4,869 4,757 4,866 4,989 5,108

0

1,000

2,000

3,000

4,000

5,000

6,000

FY20 Adopted FY21 Adopted FY22 Adopted FY23 Adopted FY24 Adopted

Budgeted Positions History

Table of Contents



B-30 

EøÖ�Ä�®ãçÙ�Ý 

 

Bç�¦�ã�� PÊÝ®ã®ÊÄÝ �ù D�Ö�ÙãÃ�Äã 

FY22 FY23 FY24
Department Adopted Adopted Adopted Change %

Airports 131.00 144.00 149.00 5.00 3.5%
City Auditor 7.00 8.00 8.00 0.00 0.0%
City Clerk 9.00 10.00 10.00 0.00 0.0%
City Manager 47.40 52.40 56.40 4.00 7.6%
Development Services 190.00 190.00 195.00 5.00 2.6%
Finance 87.00 90.00 91.00 1.00 1.1%
Fire 1,039.00 1,061.00 1,111.00 50.00 4.7%
  Fire Grants 0.00 0.00 0.00 0.00 N/A
General Services 71.00 80.00 80.00 0.00 0.0%
Human Resources 33.00 34.00 36.00 2.00 5.9%
Information Technology 116.00 123.00 131.00 8.00 6.5%
Mayor and Council 6.60 6.60 6.60 0.00 0.0%
Municipal Counselor 56.00 58.00 61.00 3.00 5.2%
Municipal Court 62.00 65.00 65.00 0.00 0.0%
Parks and Recreation 183.00 186.00 187.00 1.00 0.5%
Planning 28.93 38.70 39.80 1.10 2.8%
  Planning Grants 19.07 21.30 21.20 (0.10) (0.5%)
Police 1,542.00 1,564.00 1,578.35 14.35 0.9%
   Police Grants 0.00 3.00 2.65 (0.35) (11.7%)
Public Transportation and Parking 37.00 46.00 50.00 4.00 8.7%
Public Works 417.00 400.00 404.00 4.00 1.0%
Utilities 784.00 808.00 825.00 17.00 2.1%

Subtotal 4,866.00 4,989.00 5,108.00 119.00 2.4%
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The General Fund is the largest fund within the City budget and makes up $604,329,755 of the City’s 
total operating budget.  The General Fund serves as the mechanism from which many of the core 
services of the City are primarily funded.  The General Fund also has the most flexibility on how funds 
can be spent.  The special revenue and enterprise funds, mostly operating funds, have specific purposes 
required for the expenditure of those funds.  Within the General Fund, however, there is more latitude 
to direct the spending priorities of the City. Using the same functions that were defined before, the 
focus on Public Safety is even more pronounced in the General Fund as approximately 60.8% of the 
total budget is expended in this area. 
  
Public Services is the second largest area of spending at 19.7%.  However, its share of the General Fund 
is significantly smaller than in the operating budget because a large portion of Public Service funding 
comes from Enterprise Funds (such as Airports and Utilities). 
  
General Government makes up 8.0% of the General Fund because general government functions, such 
as Finance and Human Resources, do not have a funding source outside the General Fund.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Culture and Recreation at 11.5% is a smaller portion of the General Fund than of the operating budget, 
as a whole, because major revenue sources for Culture and Recreation, such as MAPS 3, the Zoo Sales 
Tax and the Hotel/Motel Tax, are outside the General Fund. 
  
A comparison of the General Fund Budget at the department level provides a useful comparison of how 
prioriƟes are allocated and how the costs for providing services are changing relaƟve to the other 
departments.  The next page provides a breakdown of the General Fund budget by department. 
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Actual Adopted Adopted
FY22 FY23 FY24

General Fund Expenses
    City Auditor $1,447,834 $1,446,064 $1,516,654
    City Clerk 1,147,639 1,287,683 1,361,120
    City Manager 3,526,628 4,092,341 4,948,195
    Development Services 20,213,915 19,700,518 20,957,654
    Finance 8,866,298 9,815,389 10,432,277
    Fire 119,306,023 118,624,258 125,220,206
    General Services 4,842,290 6,058,160 6,290,980

Human Resources 4,089,433 4,588,269 5,202,402
    Mayor & Council 1,155,330 1,281,123 1,315,973
    Municipal Counselor 8,301,119 8,332,090 9,277,718
    Municipal Court 7,836,088 8,975,128 9,476,559
    Non-Departmental Operating 103,586,908 108,091,670 110,078,798
    Parks & Recreation 30,354,413 36,409,932 42,913,857
    Planning 4,385,428 6,347,383 6,432,395
    Police 153,042,864 164,578,228 172,847,772
    Public Transportation and Parking 21,852,578 30,610,906 38,723,253
    Public Works 41,023,323 40,195,371 37,333,942
Total Expenses $534,978,111 $570,434,513 $604,329,755
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Actual Adopted Adopted
FY22 FY23 FY24

Operating Funds
General Operating Funds

General Fund* $534,978,111 $570,434,513 $604,329,755
Internal Service Fund* 54,525,086 65,689,827 78,766,479

Total General Operating Funds $589,503,197 $636,124,340 $683,096,234

Special Revenue Funds
    Court Admin. and Training Fund $189,764 $233,854 $127,000
    Emergency Management Fund 8,603,902 10,189,106 10,542,347
    Fire Sales Tax Fund 45,309,550 51,192,606 56,638,474
    Hotel/Motel Tax Fund* 12,589,418 14,725,879 14,740,995
    MAPS Operations Fund* 0 0 0
    MAPS 3 Use Tax Fund* 1,926,058 893,947 459,378
    MAPS 4 Use Tax Fund* 1,850,598 16,833,097 17,642,288
    Medical Service Program Fund 4,981,393 7,343,152 14,106,352
    OCMAPS Sales Tax Fund 0 0 49,944
    Police Sales Tax Fund* 40,137,211 50,369,038 53,486,471
    Zoo Sales Tax Fund 16,789,381 16,757,366 19,087,397
Total Special Revenue Funds $132,377,274 $168,538,045 $186,880,646

Enterprise Funds
    Airports Fund $18,734,002 $22,729,127 $25,336,624
    Stormwater Drainage Utility Fund* 16,310,214 20,964,588 22,588,461
    Public Trans. and Parking Fund 4,197,991 6,041,750 6,827,204
    Utilities Fund 99,343,828 129,889,531 108,825,141
Total Enterprise Funds $138,586,035 $179,624,996 $163,577,430

Subtotal Operating Funds $860,466,506 $984,287,381 $1,033,554,310

    Less  Interfund Transfers (1) (100,156,425) (114,905,345) (129,274,717)

Total Operating Funds $760,310,080 $869,382,036 $904,279,593
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Operating Funds
Capital Improvement Funds
    Better Streets, Safer City Sales Tax Fund $24,091,733 $102,157,287 $83,120,189
    Better Streets, Safer City Use Tax Fund 7,790,943 12,515,291 2,281,115
    Capital Improvement Projects Fund 19,747,994 134,717,509 152,144,095
    City and Sch Cap Proj Use Tax Fund 169,775 2,572,931 2,739,300
    Hotel/Motel Tax Fund* 9,089,888 14,584,593 17,519,417
    Impact Fees Fund 2,878,524 51,130,670 57,570,386
    Internal Service Funds* 351,052 3,486,995 4,950,033
    MAPS Operations Fund* 77,331 2,236,116 4,387,491
    MAPS Sales Tax Fund 0 159,908 328,290
    MAPS 3 Sales Tax Fund 35,456,096 80,615,195 45,747,733
    MAPS 3 Use Tax Fund* 91,319 3,516,804 3,492,097
    MAPS 4 Program Fund 100,212,166 250,412,959 225,340,754
    MAPS 4 Use Tax Fund* 68,974 56,879,977 77,732,048
    OCMAPS Sales Tax Fund 1,012,201 429,030 31,341
    OKC Sports Facilities Sales Tax Fund 12,783 36,375 24,160
    OKC Sports Facilities Use Tax Fund 0 3,693 3,793
    OKC Tax Increment Financing Fund 1,790,144 2,359,305 5,800,000
    Police Sales Tax Fund* 496,232 4,422,853 4,422,853
    Police/Fire Cap Equip Sales Tax Fund 658,372 2,434,098 1,543,495
    Stormwater Drainage Utility Fund* 2,864,310 11,897,917 12,130,675
    Street and Alley Fund 0 103 100
Total Capital Improvement Funds $206,859,837 $736,569,609 $701,309,365

Other Non-Operating Funds
    Asset Forfeiture Fund $2,882,227 $4,936,113 $3,261,989
    Debt Service Fund 110,924,796 125,884,695 160,578,216
    General Fund - MAPS 4* 133,755,305 132,062,015 145,775,659
    Grants Management Fund 89,722,388 117,189,173 108,356,382
    OKC Improv. and Special Assess Dist. 3,138,119 5,142,058 6,045,519
    Special Assessment Districts Fund 1,745,033 1,754,000 1,997,000
    Special Purpose Fund 2,350,921 24,710,183 26,835,455
Total Other Non-Operating Funds $344,518,789 $411,678,237 $452,850,220

Total Non-Operating Funds $551,378,626 $1,148,247,846 $1,154,159,585

Subtotal All Funds $1,311,688,706 $2,017,629,882 $2,058,439,178

    Less  Interfund Transfers (2) (188,716,285) (144,900,754) (152,332,216)

Total All Funds $1,122,972,422 $1,872,729,128 $1,906,106,962

* Indicates the Fund has both an Operating and Non-Operating component
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Actual Adopted Adopted
FY22 FY23 FY24

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,300,000 $4,080,480 $3,095,854
Gen Fund to Transit Fund via COTPA 3,283,507 4,446,128 5,004,696
Various Funds to Internal Service Fund 56,942,892 65,710,014 78,087,674
Fire Sales Tax to General Fund 12,398,911 12,770,846 13,153,973
Grants Funds to General Fund 0 522,174 525,694
General Fund to Parking Cash Fund 603,233 1,114,426 1,146,999
Various Funds Pmts to Gen Fund (71,619) 1,640 1,653
Police Sales Tax to General Fund 9,519,972 9,805,560 10,099,726
Special Purpose to Maps 3 0 0 0
Various Funds Admin Pmts to Gen Fund 15,179,530 16,454,077 18,158,448
Total $100,156,425 $114,905,345 $129,274,717

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $133,755,305 $132,062,015 $145,775,659
Various to CIP Fund 53,912,459 12,701,585 6,312,319
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 100,000 4,347 111,431
Various Funds to Grant Funds 948,521 132,807 132,807
Total $188,716,285 $144,900,754 $152,332,216
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The Five-Year Financial Forecast is presented each February to the City 
Council and Mayor through a Council Workshop, to which the public and 
local media are invited.  Although only a summary is provided here which 
focuses on the General Fund, the full forecast is available on the City’s 
website at: 
hƩps://www.okc.gov/departments/finance/financial-and-budget-reports   
 
PURPOSE OF LONG-RANGE FINANCIAL PLAN 
The purpose of the Five-Year Financial Forecast is to evaluate the City’s 
financial condiƟon as it relates to meeƟng the community’s needs for 

ongoing core and ancillary programs and services. Armed with factual-
ly accurate, Ɵmely, and objecƟve informaƟon about the City’s finan-
cial condiƟon, elected officials can help ensure the stability of Oklaho-
ma City’s general and other municipal funds.  With conƟnued financial 
viability, the City can anƟcipate and meet community needs and ena-
ble addiƟonal economic diversificaƟon and growth for many years to 
come.  With this in mind, the Five-Year Financial Forecast serves three 
purposes. 
 
1. Compliance.  Providing the forecast helps the City comply with 
city financial policies and pracƟces designed to ensure the responsible 
uƟlizaƟon of public resources.   
 
2. Strategy.  The forecast provides the Mayor and City Council 

with informaƟon to formulate long-term strategies to ensure city services are available at a level 
appropriate to the actual needs of the community.  Annual budgeƟng alone can fail to serve the 
long-term public interest if short-term prioriƟes reduce resources that may be required to meet 
imminent needs that fall beyond the one-year budget scope.  

 
3. Accountability.  The forecast serves as a resource for the general ciƟzenry and the business com-

munity by providing a snapshot of the City’s current and projected financial well-being. It provides 
ciƟzens and business leaders with an overview of the City’s ability to meet community needs over 
Ɵme.  This document also demonstrates the City’s financial planning process and strengthens local 
government’s accountability to the community. 

 
 
 
 

 

Regular financial evalua-
tions help ensure stability 
 
EvaluaƟng the City’s financial 
condiƟon on a regular basis can 
help ensure stability so that 
programs and services meet 
the community’s needs. 

 
ü ● 

 
 
 
 
 
 
 
 
 
 
 
 
 

STRATEGY ACCOUNTABILITY COMPLIANCE 
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By idenƟfying long-term issues and assessing resources, the Five-Year Financial Forecast provides the Mayor 
and City Council with the necessary informaƟon to create conƟnuity between annual budget cycles and long 
term needs of the City.  The forecast is a valuable tool for idenƟfying potenƟal problems and for policy mak-
ers to incrementally address such problems in a manner that provides seamless conƟnuaƟon of core ser-
vices. 
 
SUMMARY 
Overall, the City is in a strong posiƟon in Fiscal Year 2023 (FY23) on the back of historically high sales tax 
collecƟons. Although growth is expected to diminish in the laƩer half of the fiscal year, General Fund reve-
nue is expected to exceed projecƟons and end the year at 7.7% growth over FY22 levels. The City has 
worked with Dr. Russell Evans, Partner and Chief Economist at the Thorberg Collectorate, to develop the 
economic outlook for the coming year.  Dr. Evans’ expectaƟon for 2023 is at best a slow economic growth, 
with a real possibility of a mild recession surfacing at some point. Although the labor market and consumer 
spending have remained strong over recent months, both are beginning to show signs of weakness as un-
employment has gradually risen and household net worth and savings have fallen. Although inflaƟon has 
begun to moderate, household spending is unlikely to keep pace and the record high revenue growth the 
City has experienced in recent years from high sales and use tax collecƟons can be expected to significantly 
diminish in the year ahead.   

 
FINANCIAL EVALUATION TOOLS 
In developing the five-year outlook, staff used two financial evaluaƟons tools, the Financial Trend Monitor-
ing System (FTMS) and forecast issues provided by department staff.  FTMS is designed to give City leaders 
and residents a simple method for evaluaƟng the City’s financial condiƟon on a year-to-year basis.  Adapted 
from EvaluaƟng Financial CondiƟon: A Handbook for Local Government, published by the InternaƟonal City/
County Managers AssociaƟon, this method idenƟfies the trends in various financial and environmental areas 
and rates them as posiƟve, neutral or negaƟve.  A final “score” can then be developed showing how many 
of the trends fall in each category.  This system provides the City with a more comprehensive evaluaƟon of 
financial condiƟon rather than focusing on individual indicators, such as fund balance. The overall results of 
the FTMS indicator raƟngs were 73% posiƟve, 14% 
neutral and 14% negaƟve which was an improve-
ment from last year when 59% indicators trended 
posiƟve.  Key indicators that trended posiƟve includ-
ed revenue accuracy, hotel tax revenues, and fringe 
benefits.  Before the COVID-19 pandemic in FY19, 
hotel tax grew 3.2% year-over-year, but then de-
clined drasƟcally by  -20.7% in FY20 and -34.8% in 
FY21 due to the pandemic. CollecƟons rebounded in 
FY22, increasing 40.6% year-over-year. In the past 
five years, hotel tax has grown 9.1% in nominal dol-
lars, but decreased 4.4% in real dollars adjusted for 
inflaƟon. Given the strong posiƟve trend in nominal 
dollars and significant growth in real dollars over the 
last year, the indicator improved to a posiƟve raƟng 
this year.  
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There were three indicators trending negaƟve:  percentage of General Fund revenues from sales tax,  
office vacancy rates, and acƟve rotary rigs in Oklahoma. The City has grown more reliant on sales tax in 
recent years, and this trend was exacerbated over the past couple years by increased consumer spend-
ing in the wake of the COVID-19 pandemic and high price inflaƟon. As a result, sales tax revenue made 
up 72% of General Fund revenues in FY22.  Office vacancy rates in the Central Business District and 
citywide both grew at around 2% from mid-year 2021 to 2022 and it is evident that there is an oversup-
ply of office space with 4.2 million square feet of vacant space.  Oil prices began to rise sharply towards 
the end of 2021, and the number of acƟve rigs rose 102% in 2022 off a 10 year low the previous year. 
Despite this recent growth, the number of acƟve rigs has declined 56% over five years and 67% over 
ten years. Fortunately, the City’s economy has become more diversified over the past few decades, 
expanding into other industries such as aerospace, professional services, leisure and hospitality, and 
retail, and is therefore more shielded from the adverse affects of the cyclical fluctuaƟons of the oil and 
gas industry. 
 
The second financial evaluaƟon tool is forecast issues which provide an overview of major issues facing 
City departments.  These idenƟfied issues provide an “early warning system” to the City Manager and 
City Council of significant items that are beyond the scope of the annual budget process. Strategies and 
prioriƟes are set to address the issues over the long-term.  A total of 50 issues were idenƟfied in the 
forecast with the seven most significant issues highlighted: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Long-Term Water Issues 
 
Issues include the con-
strucƟon of new water 
pipelines that will in-
crease supply, increasing 
project costs and short-
ages of services and sup-
plies, and staffing chal-
lenges with a higher 
than average vacancy 
rate in the UƟliƟes De-
partment. 

Increasing Demand for 
Technology 
 
The City conƟnues to 
strive to provide high-
quality and efficient ser-
vices to residents which 
requires  a dedicated 
staff with high levels of 
skill. Staffing levels have 
not kept pace with in-
creased demands and 
the current pay plan is 
not commensurate with 
industry compeƟƟon. 
 

Capital Planning and 
Infrastructure Funding   
 
The City supports a large 
network of infrastruc-
ture and many needs go 
un-addressed. The City 
faces increased pressure 
in funding capital needs 
due to various issues 
such as supply chain 
disrupƟons, inflaƟon, 
and labor shortages. 
 

Community Policing  
 
In 2020, the City estab-
lished a Law Enforce-
ment Task Force made 
up of community leaders 
from diverse back-
grounds and a Commu-
nity Policing Working 
Group made up of resi-
dents and City staff to 
study the City’s policing 
programs and policies. A 
consultant provided 39 
recommendaƟons for 
policing improvements 
to the City. 
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The forecast document contains in-depth descripƟons along with possible direcƟon or next steps to 
resolve the issues which include opƟons such as negoƟaƟng agreements with private partners, rate 
adjustments,  temporary sales and use taxes, new taxes or tax increases, user fees, facility charges, 
sponsorships, expanding the sales tax base, changing state law to allow property taxes to be used for 
municipal operaƟons, commissioning studies, training, and exploring cost reducƟons. 
 
The forecast also closed the communicaƟon loop on three previously idenƟfied issues that were re-
solved with successful outcomes including facility improvements to Fire Department faciliƟes, the pur-
chase of a central records facility for City Clerk, and the response to the COVID-19 pandemic.  

 
 

GENERAL FUND IN-DEPTH 
The General Fund is the largest fund within the City and serves as the mechanism from which many of 
the core services are primarily funded.  
 
General Fund Revenue.  There are hundreds of individual revenue sources that contribute to the Gen-
eral Fund and therefore they are combined into similar categories for ease of discussion.  When all of 
the categories are combined, the General Fund is expected to grow at an average of 3.4% per year 
over the next five years and reach $698.8 million in FY28.  
 

 Employee Recruitment, 
Engagement and Reten-
Ɵon Strategies 
 
The City has experienced 
difficulƟes in filling and 
retaining employees. 
While most City posi-
Ɵons have increased in 
pay, there are many 
posiƟons for which com-
pensaƟon is below mar-
ket. Preliminary results 
from the ClassificaƟon and 
CompensaƟon Study will 
not be available unƟl early 
2023 

Homelessness 
 
The City launched sever-
al iniƟaƟves in 2022, 
including an employ-
ment program, A BeƩer 
Way, that targets people 
who are panhandling; a 
Homeless Street Out-
reach program that co-
ordinates with emergen-
cy responders and law 
enforcement on mental 
health responses; and a 
Youth Homelessness 
DemonstraƟon program 

Public TransportaƟon 
System Improvements  
 
Strategic investment is 
needed in transit plan-
ning, system and facility 
design, and environmen-
tal work to compete for 
federal funds made 
available through the 
Infrastructure Invest-
ment and Jobs Act (IIJA) 
•The resulƟng work will 
allow the City to com-
pete for more federal 
funding to lessen the 
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With the current revenue mix, sales tax accounts for more than half of General Fund revenue. ConƟn-
ued stability of the General Fund is conƟngent upon conservaƟve financial management because sales 
tax revenue growth can be volaƟle as shown in the chart below.   

 
General Fund Expenditures.  City expenditures encompass a variety of goods and services, including 
personal services, other services, supplies and capital, and transfers.  Growth is due primarily to per-
sonal services expenditures, including salaries and benefits as full-Ɵme budgeted posiƟons have grown 
by 674 or 15.6% over the last 20 years.  Besides normal historical growth, addiƟonal capital, operaƟng 
and/or maintenance costs were added, which include increases for pay plans and reƟrement funding, 
the implementaƟon of Bus Rapid Transit, the subsidy to operate and maintain the Riversport facility, 
electricity and natural gas costs, and increases for providing risk management services to depart-
ments. Overall, General Fund expenditures are projected to have annual growth of 5.3% and reach 
$737.0.2 million in FY28. 
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Projected Revenue/Expenditure Gap.  Over the next five years, a gap between General Fund revenues 
and expenses is expected as new capital projects are completed and new services are implemented 
that require funds for annual operaƟng and maintenance costs. The revenue growth projecƟons reflect 
an average annual growth rate of 3.4%, while expenses were projected to grow at an average of 5.3% 
annually.  Known increases to expenses, such as Bus Rapid Transit and the Riversport subsidy, were 
added to the projecƟon. The imbalance in revenue and expenditure growth paƩerns means the Gen-
eral Fund has a projected gap of $38.2 million by FY28.   
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Closing the Gap 

GENERAL FUND OUTLOOK GOING FORWARD 
Closing the Gap. Historically, the City’s financial forecasts have projected a revenue/expenditure gap.  
In order to close the gap and fund operaƟons at a level desired by residents, revenue collecƟons would 
need to increase through new revenue sources, an expanded sales tax base, and conƟnued growth in 
the local economy.   However, expenditure control is the area where the City has the most flexibility 
and the most power to close the gap.  Since Personal Services are the majority of City costs, controlling 
the growth in this area will be key to maintaining financial balance.  The most effecƟve means to 
achieve a balance between controlling personnel costs while maintaining compeƟƟve salary and bene-
fit packages for employees will be to limit salary and benefit growth to within the approximate growth 
rates of City revenues.  Improved efficiency in operaƟons is also an avenue for controlling expenditure 
growth.  Tight budgets have necessitated that departments conƟnually look for ways to do more with 
less, thereby driving many efficiency gains, but have resulted in some reducƟons in service levels in the 
past.   Another opƟon for the future is for City leaders to conƟnue reprioriƟzing City services.  Over 

Ɵme, City needs and prioriƟes change.  Programs and 
services may be added or reduced based on community 
needs.  Not every situaƟon can be anƟcipated, but cycli-
cal economic changes are to be expected over a long 
period of Ɵme.  The City must conƟnue to monitor legis-
laƟon that can affect either revenues or expenditures 
and work to diversify Oklahoma City’s revenue base.  
Through calculated, combined efforts, the City’s project-
ed General Fund financial gap can be addressed.  ConƟn-
ued sound financial management will be the key to en-
sure the City will be able to live within available re-
sources during the next few years.  
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D�Ö�ÙãÃ�Äã�½ Bç�¦�ãÝ 

 

 

The R����Ù’Ý Gç®�� ãÊ D�Ö�ÙãÃ�Äã Bç�¦�ãÝ on the following pages offers a step-by-step guide for 
understanding the Bç�¦�ã PÙ�Ý�Äã�ã®ÊÄ.  All departments follow the Leading For Results budget model. 
The graphics and text in this secƟon are designed to assist the reader in understanding the department 
budget format. 
 

D�Ö�ÙãÃ�Äã N�Ã� 
 

OÙ¦�Ä®þ�ã®ÊÄ�½ C«�Ùã  
This graphic represents the department’s structure with Lines of Business being idenƟfied by boxes. 
Programs within the Line of Business are listed below the box and bulleted for easy idenƟficaƟon.  
 
Within each department is an AdministraƟve Line of Business represented by the box containing the 
department name.  The ExecuƟve Leadership Program within the AdministraƟve Line of Business is standard 
across all City departments.  The departments have the opƟon of adding addiƟonal programs to the 
AdministraƟve Line of Business such as Human Resources, Public InformaƟon, and Safety and Risk 
Management. Occasionally, a department will remove a non-applicable Program from the AdministraƟve 
Line of Business or add a Program unique to their department.  
 
M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
Each department develops a Mission Statement to clearly communicate the purpose of the department.  
The Mission Statement includes the results the department will achieve for its customers, the future 
direcƟon of the department, and its commitment to public service. 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã, Oò�Ùò®�ó �Ä� PÊÝ®ã®ÊÄ H®ÝãÊÙù 
The Department Budget shows the budget by Line of Business to include any non-operaƟng components of 
the budget, such as capital spending.  The Department Overview is a quick snap shot of the current budget, 
how it changed since last fiscal year and any significant changes.  The PosiƟon History is a five-year look at 
the number of posiƟons in this department. 
 

M�¹ÊÙ Bç�¦�ã C«�Ä¦�Ý 
This is a summary of the department’s major budget changes such as posiƟon changes, equipment 
purchases, or significant increases in fuel or uƟliƟes. 
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D�Ö�ÙãÃ�Äã  EøÖ�Ä�®ãçÙ�Ý 
The first table lists the department’s expenditures by Line of Business or purpose and the second table lists 
the expenditures by funding source.   
 
D�Ö�ÙãÃ�Äã PÊÝ®ã®ÊÄÝ 
The first table lists the department’s posiƟons by Line of Business or purpose and the second table lists the 
posiƟons by funding source.  
 
L®Ä�Ý Ê¥ BçÝ®Ä�ÝÝ 
The detail for each Line of Business is included in the department’s budget with the Purpose Statement for 
that parƟcular Line of Business. Purpose Statements follow the same guideline as the department’s Mission 
Statement and are designed to clearly communicate the purpose of the Line of Business including the 
results that will be achieved for customers. 
 
PÙÊ¦Ù�Ã PÊÝ®ã®ÊÄÝ �Ä� Bç�¦�ã 
Program PosiƟons and Budget shown in the last table provides the number of posiƟons and operaƟng 
budget by Program for each department’s Line of Business secƟon. 
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Airports 

 

Property Mgmt. 
& Development 

• Architectural & 
Engineering/
Planning 

• Construction 

• Facility & Lease 
Administration 

 

Maintenance 

• Building 
Maintenance 

• Equipment 
Maintenance 

• Fuel 

• Horticulture 

 

General  
Aviation 

• Operations 

Residents 

Mayor and 
City Council 

City Manager 

Department of  
Airports 

Jeffrey Mulder $25,336,624 149 

Director Budget Positions 

• Airports Data 
Systems 

• Executive 
Leadership 

• Public Information 
& Marketing 

 

Administration 
 

Commercial  
Aviation 

• Airfield Operations 

• Runways & 
Taxiways 

• Safety, Security & 
Inspection 
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Mission Statement 
The mission of the Airports Department is to provide management, operations, and development of 
the City’s three airports to tenants, users, and the general public so they can have a safe and efficient 
air transportation system.  
 

Department Budget 
 
 
 

Department overview 
The Airports Department has a total budget of $25,336,624, 
which is an increase of 11.47%. There are 149 positions 
authorized in the FY24 budget, which is an increase of five 
positions from FY23.   

 
 
Position history 
 

 

 
 
 
 
 
 
To review performance information, 
please see the performance data 
report or visit our website: 
www.okc.gov/performancedata.  

Department Facts 
• The Department operates 

three airports: Will Rogers 
World Airport (WRWA), Wiley 
Post Airport (WPA), and 
Clarence E. Page Airport 
(CEPA). 

• In 2022 WRWA provided 
service to 2.0 million 
passengers. 

• WRWA’s two longest runways 
are 9,800 feet each; each 
runway is the equivalent of 
27 football fields end-to-end.  

• About 200 flights per day 
arrive and depart from WPA, 
the vast majority of which are 
transient. 
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$25,336,624

Administration

Commercial Aviation

General Aviation

Maintenance

Property Mgmt. and
Development
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Department of Airports Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$1,376,368 

2. Adds Assistant Municipal Counselor I to manage the increasing 

grant and CIP activity with the department

$104,597 1.00

3. Adds Trust Specialist to manage all proposed and ongoing trust 

activity

$93,141 1.00

4. Adds Purchasing Specialist in order to consolidate procurement 

responsibilities and serve as purchaser for all three airports

$89,499 1.00

5. Adds System Support Specialist I to assist with increased workload 

following the WRWA Terminal Expansion

$82,774 1.00

6. Adds Engineering Assistant I to the Property Management and 

Development Division to develop more layouts for proposed civil 

related construction projects

$73,826 1.00

7. Adds Airport Operations Officer to the Airfield Operations Division 

to assist with workload and provide additional leave coverage 

$73,826 1.00

8. Deletes two Building Heat and Air Mechanic positions and adds 

two higher classifications of Industrial Heat and Air Mechanic to 

become compliant with Oklahoma State Department of Labor 

Board requirements

$11,542 0.00

9. Deletes three Building Maintenance Mechanic I positions and 

adds three higher classifications of Building Maintenance 

Mechanic II due to expanded responsibilities required of the 

positions

$5,865 0.00

10. Deletes Administrative Specialist and adds higher classification of 

Management Specialist to manage all human resources and 

administrative processes with the department

$3,280 0.00

11. Deletes Office Assistant and adds higher classification of Office 

Coordinator to assist with efficiency and workload of the division

$3,089 0.00

12. Deletes Airport Emergency Coordinator and adds higher 

classification of Management Specialist to oversee and manage 

the Airport’s training, safety, and emergency programs for all 

three airports

$83 0.00
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $5,948,215 $7,297,082 $9,835,230 34.78%

Commercial Aviation 5,779,394 6,369,842 6,657,867 4.52%

General Aviation 876,445 1,068,717 1,077,665 0.84%

Maintenance 4,181,644 5,411,541 5,001,582 -7.58%

Property Mgmt. and Development 1,948,305 2,581,945 2,764,280 7.06%

Total Operating Expenditures $18,734,002 $22,729,127 $25,336,624 11.47%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Airport Cash Fund $18,734,002 $22,729,127 $25,336,624 11.47%

Total All Funds $18,734,002 $22,729,127 $25,336,624 11.47%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 24.00 28.00 31.00 10.71%

Commercial Aviation 26.00 29.00 30.00 3.45%

General Aviation 10.00 11.00 12.00 9.09%

Maintenance 49.00 52.00 51.00 -1.92%

Property Mgmt. and Development 22.00 24.00 25.00 4.17%

Department Total 131.00 144.00 149.00 3.47%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Airport Cash Fund 131.00 144.00 149.00 3.47%

Department Total 131.00 144.00 149.00 3.47%
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Administration 
 
• The Airport Data Systems Program provides technology services to department employees, airport 

tenants, and the general public so they can have a safe, reliable, and informed airport experience.  
 
• The Executive Leadership Program provides planning, management, administrative, and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
• The Public Information and Marketing Program provides the users, tenants, and employees of the 

airport effective communication, promotions, advertising, and air service development so they can 
have the best overall airport experience.  

 
Administration Positions and Budget 

 
Commercial Aviation 

 
• The Airfield Operations Program provides airfield inspections and emergency response services to 

the flying public, airport users, and tenants so they can have a safe and secure airfield environment 
that meets or exceeds federal requirements. 

 
• The Runways and Taxiways Program at Will Rogers World Airport provides runway and taxiway 

maintenance services to aircraft operators so they can have safe ground movement. 
 
• The Safety, Security, and Inspection Program provides secured area management, security 

oversight, and information dissemination services to airport employees, tenants, contractors, 
vendors, and the traveling public so they can have access to a secure airport environment.  

 

 

 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Airport Data Systems 0.00 $0 0.00 $0 0.00 $0

Executive Leadership 21.95 5,741,244 25.95 7,096,111 28.95 9,606,911

Public Information and Marketing 2.05 206,971 2.05 200,971 2.05 228,319

Line of Business Total 24.00 $5,948,215 28.00 $7,297,082 31.00 $9,835,230

FY22 FY23 FY24
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Commercial Aviation Positions and Budget 

General Aviation 
 
• The Operations Program at Wiley Post Airport and Clarence E. Page Airport provides maintenance, 

safety inspections, and reporting services to tenants, users, and the general public so they can have 
a safe airport operating environment.  

 

General Aviation Positions and Budget 

Maintenance  
 
• The Building Maintenance Program provides maintenance on airport buildings and facility 

maintenance on leased facilities to airport tenants and users so they can experience a clean, safe, 
comfortable, and operational work and travel environment. 

 
• The Equipment Maintenance Program provides vehicle and equipment preventive maintenance 

and repair services to airport contractors and airport employees so they can have operable 
equipment needed to perform their duties in a timely manner.  

 
• The Fuel Program provides fuel storage services to aircraft refueling tenants and City and 

contractor personnel so they can have quality fuel and fuel services. 
 
• The Horticulture Program at Will Rogers World Airport provides maintenance of grounds, 

landscaping, center medians, and right-of-ways to customers and visitors so they can experience a 
safe, clean, aesthetically pleasing environment.  

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Airfield Operations 8.00 $771,678 8.00 $814,429 9.00 $884,816

Runways and Taxiways 15.00 1,224,432 18.00 1,713,477 18.00 1,700,284

Safety, Security, and Inspections 3.00 3,783,284 3.00 3,841,936 3.00 4,072,767

Line of Business Total 26.00 $5,779,394 29.00 $6,369,842 30.00 $6,657,867

FY24FY23FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Operations 10.00 $876,445 11.00 $1,068,717 12.00 $1,077,665

Line of Business Total 10.00 $876,445 11.00 $1,068,717 12.00 $1,077,665

FY22 FY23 FY24
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Property Management and Development 
 
• The Architectural and Engineering/Planning Program provides technical analysis, space planning, 

long-term capital planning, project management, and maintenance support to other airport 
divisions so they can have the engineering and planning resources that they need within the 
specified time frame.  

 
• The Construction Program provides capital improvement construction services to tenants and 

other Airport divisions so they can have the buildings, facilities, and infrastructure necessary to 
meet their needs within budget and time constraints.  

 
• The Facility and Lease Administration Program provides facility accommodations, economic 

development support and leasing and permitting services to tenants and other users so the airport 
can generate revenue for operations and users can have the facilities necessary to meet their 
needs.  

 
 

Property Management and Development Positions and Budget 

 
 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Building Maintenance 19.00 $1,767,014 20.00 $1,931,813 20.00 $1,952,123

Equipment Maintenance 8.00 790,816 9.00 1,423,655 9.00 1,198,684

Fuel 7.00 697,547 7.00 735,520 7.00 768,202

Horticulture 15.00 926,267 16.00 1,320,553 15.00 1,082,573

Line of Business Total 49.00 $4,181,644 52.00 $5,411,541 51.00 $5,001,582

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Architectural and 

Engineering/Planning
6.00 $765,076 7.00 $835,703 7.00 $909,618

Construction 8.00 623,742 9.00 952,162 10.00 1,056,417

Facility and Lease Administration 8.00 559,487 8.00 794,080 8.00 798,245

Line of Business Total 22.00 $1,948,305 24.00 $2,581,945 25.00 $2,764,280

FY22 FY23 FY24
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City Auditor 

Ethics  
Assurance 

Residents 

Mayor and 
City Council 

City Auditor 

MaƩ Weller $1,516,654 8 

Audit 
Services 

Director Budget Positions 

AdministraƟon 

· ExecuƟve  
    Leadership 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the Office of the City Auditor is to provide independent audit, invesƟgaƟve and advisory 
services to City Council, appointed officials and execuƟve managers so they can make beƩer-informed 
policy and operaƟonal decisions on behalf of residents. 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The Office of the City Auditor (OCA) has a FY24 budget of 
$1,516,654 which is an increase of 4.88%. There are eight 
posiƟons authorized in the FY24 budget. 
 
 
 
 
PÊÝ®ã®ÊÄ «®ÝãÊÙù 
 

 
 
 
 
 
To review performance 
informaƟon, please see the 
aƩached supplemental 
performance report or visit our 
website: www.okc.gov/
performancedata. 

Department Facts 
 
· The OCA is audited every 

three years to ensure 
compliance with Generally 
Accepted Government 
AudiƟng Standards. 

 
· The OCA determines audits 

to perform by developing a 
triennial audit plan that is 
based upon a citywide risk 
assessment . 

 
· The OCA has issued one audit 

report so far in FY23 and six 
audit reports were issued in 
FY22.  All reports are 
available on the 
Department’s official City 
website. 

6%

90%

4%

$1,516,654 

Administration

Audit Services

Ethics Assurance

7 7 7
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City Auditor Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$22,648 0.00
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,447,834 $1,446,064 $1,516,654 4.88%

Total All Funds $1,447,834 $1,446,064 $1,516,654 4.88%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $109,391 $72,580 $85,049 17.18%
Audit Services 1,246,009 1,316,561 1,370,482 4.10%
Ethics Assurance 92,434 56,923 61,123 7.38%

Total Operating Expenditures $1,447,834 $1,446,064 $1,516,654 4.88%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 0.20 0.20 0.20 0.00%
Audit Services 6.45 7.45 7.45 0.00%
Ethics Assurance 0.35 0.35 0.35 0.00%

Department Total 7.00 8.00 8.00 0.00%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 7.00 8.00 8.00 0.00%

Department Total 7.00 8.00 8.00 0.00%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
AdministraƟon PosiƟons and Budget 

Aç�®ã S�Ùò®��Ý 
· The Audit Services Program provides scheduled (proacƟve) and unscheduled (responsive) audit, 

invesƟgaƟve, and advisory services to City Council and other City decision makers so they can have 
Ɵmely and useful informaƟon to address policy and operaƟonal opportuniƟes and/or deficiencies.  

 
Audit Services PosiƟons and Budget 

Eã«®�Ý AÝÝçÙ�Ä�� 

· The Ethics Assurance Program provides ethics reporƟng and advisory services to City decision 
makers so they can detect and quickly address all reported cases of fraud, waste, abuse and 
significant policy violaƟons.  

 

Ethics Assurance  PosiƟons and Budget 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Ethics Assurance 0.35 $92,434 0.35 $56,923 0.35 $61,123
Line of Business Total 0.35 $92,434 0.35 $56,923 0.35 $61,123

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 0.20 $109,391 0.20 $72,580 0.20 $85,049
Line of Business Total 0.20 $109,391 0.20 $72,580 0.20 $85,049

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Audit Services 6.45 $1,246,009 7.45 $1,316,561 7.45 $1,370,482
Line of Business Total 6.45 $1,246,009 7.45 $1,316,561 7.45 $1,370,482

FY22 FY23 FY24
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· MeeƟngs & Bid Management 
· Records  & InformaƟon Management 
 

City Clerk 

 
Clerk OperaƟons 

Residents 

Mayor and 
City Council 

City Manager 

City Clerk 

Amy Simpson $1,781,499 10 

Director Budget Positions 

 
AdministraƟon 

· ExecuƟve Leadership 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the Office of the City Clerk is to provide management of Council and Trust 
agendas, official records, and coordinaƟon of bidding and elecƟon services to City officials, 
departments and the public so they can receive informaƟon to successfully accomplish their 
goals. 
 
D�Ö�ÙãÃ�Äã �ç�¦�ã 

 
 
 
 
 

D�Ö�ÙãÃ�Äã Êò�Ùò®�ó 
The Office of the City Clerk has a total budget of $1,781,499, which 
is an increase of  22.99%. There are ten posiƟons authorized in the 
FY24 budget. 
 
 
PÊÝ®ã®ÊÄ «®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 

To review performance informaƟon, please see the performance data report or visit our 
website: www.okc.gov/performancedata.   

Department Facts 
 
· The Office of the City Clerk 

is responsible for 
preserving and maintaining 
records daƟng as far back 
as 1890. 

· The Office of the City Clerk 
received an esƟmated 
4,900 record requests in 
FY22. 

· The Office of the City Clerk 
provides agenda 
management services for 
over 70 City Trusts, Boards 
and Commissions. 

· The Office of the City Clerk 
receives all lawsuits, 
protests, appeals, claims, 
bids and campaign reports 
for City elecƟons. 

23%

77%

$1,781,499

Administration

Clerk Operations

8
9 9

10 10

FY20 FY21 FY22 FY23 FY24
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The Office of the City Clerk Major Budget Changes Amount Positions

1. Changes in personal related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$51,314 
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $264,507 $282,676 $314,164 11.14%
Clerk Operations 883,132 1,005,007 1,046,956 4.17%
Total Operating Expenditures $1,147,639 $1,287,683 $1,361,120 5.70%

Non-Operating Expenditures $8,576 $160,770 $420,379 161.48%

Department Total $1,156,215  $1,448,453  $1,781,499  22.99%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,147,639 $1,287,683 $1,361,120 5.70%
Capital Improvement Projects 8,576 160,000 419,603 162.25%
Special Purpose Fund 0 770 776 0.78%

Total All Funds $1,156,215 $1,448,453 $1,781,499 22.99%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 0.68 0.75 0.75 0.00%
Clerk Operations 8.32 9.25 9.25 0.00%

Department Total 9.00  10.00  10.00  0.00%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 9.00 10.00 10.00 0.00%

Department Total 9.00  10.00  10.00  0.00%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results.  

 
AdministraƟon PosiƟons and Budget 

 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 0.68 $264,507 0.75 $282,676 0.75 $314,164
Line of Business Total 0.68 $264,507 0.75 $282,676 0.75 $314,164
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· The MeeƟng and Bid Management Program provides oversight and coordinaƟon services for 

public meeƟngs and bidding to the City and its Trusts so they can conduct official business and 
maintain the confidence and trust of the residents of Oklahoma City.  

 
· The Records and InformaƟon Management Program provides record preservaƟon, 

management, and storage services to City departments and the public so they can receive or 
access official informaƟon requested in a Ɵmely manner.  

 
Clerk OperaƟons PosiƟons and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Bid Management* 1.49 $109,945 0.00 $0 0.00 $0

Election Management** 0.00 0 0.00 0 0.00 0

Meetings and Bid Management 2.00 238,836 3.85 410,213 3.85 430,363

Records and Information Management 3.38 418,375 5.40 594,794 5.40 616,593

Records Management*** 1.45 115,976 0.00 0 0.00 0
Line of Business Total 8.32 $883,132 9.25 $1,005,007 9.25 $1,046,956

* Consolidated with Meetings and Bid Management Program in FY23

**  Program Deactivated and moved to Executive Leadership in FY23

*** Consolidated with Records and Information Management Program in FY23
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City Manager 

Communications 

• Employee                     
Communication 

• Print and Mail Services 

• Public Information 

• Event and Tourism          
Development 

• MAPS 

• City Manager’s Office 

• Inclusion and Diversity 

• Legislative 

• Office of the City Council 

• Office of the Mayor 

Policy and  
Executive 

Leadership 

Community            
Enhancement 

Residents 

Mayor and 
City Council 

City Manager 

Craig Freeman $312,199,787 56.40 

Director Budget Positions 

Administrative 

• Executive Leadership 
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Mission Statement 
The mission of the City Manager’s Office* is to provide leadership, management, information, and 
policy implementation to:  
• Elected officials so they can make informed decisions;  
• City departments so they can efficiently and effectively deliver services; and 
• Residents so they can live, work, and play in a community known for its high quality of life.  
*For functional purposes, the Mayor, City Council, and City Manager Offices share a strategic plan. For budget purposes, they 
will remain separate entities. 

 

Department Budget 
 

Department Overview 
The City Manager’s Office has a total FY24 budget of $312,199,787, a 
decrease of 13.39% from FY23. There are 56.40 authorized positions, 
an increase of 4 positions from FY23. On December 10, 2019, the 
voters of Oklahoma City approved a general purpose temporary 
sales tax in support of the MAPS 4 Program. 
 

Position History 
 
 
 
 
 
To review performance 
information, please see the 
performance data report or visit 
our website: www.okc.gov/
performancedata.  
 
 

Department Facts 
 

• The City adopted a 
Council-Manager form of 
city government in 1927. 

 
• The City Manager serves 

as the Chief 
Administrative Officer of 
the City and supervises 
nearly all branches of its 
government. 

 
•  The final MAPS 3 projects 

are scheduled to be 
completed in FY25. 

 
• Nearly 60% of citizens are 

satisfied with the 
availability of information 
about City programs and 
services. 

52

45 47
52

56

FY20 FY21 FY22 FY23 FY24

6% 1%

1%

92%

$312,199,787

Administrative

Community
Enhancement

Policy and Executive
Leadership

Public Information and
Marketing

Non Operating
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Amount Positions

1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits

$622,128 

2. Adds a Special Program Coordinator to the City Manager's Office to assist 

with the Human Rights Commission 

$89,499 1.00 

3. Adds a Special Program Coordinator to the City Manager's Office to assist 

with homelessness inititives 

$109,936 1.00 

4. Decreases the MAPS 4 fund in accordance with the project schedule for 

fiscal year 2024

($52,675,606)

5. Increases budget for funds received through the Oklahoma State Leverage 

Act Match program for the Oklahoma City Convention Center Hotel (Omni) 

and the new OKANA Resort Project 

$3,400,000 

6. Adds a Digital Graphic Technician in the Print Shop to provide wide-format 

printer projects 

$68,496 1.00 

City Manager Department Major Budget Changes
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administrative $161,075 $187,163 $264,618 41.38%

Communications 2,172,973 2,529,671 2,883,611 13.99%

Community Enhancement 3,868,089 17,823,835 18,255,115 2.42%

Policy and Executive Leadership 1,897,636 2,271,093 2,801,064 23.34%

Total Operating Expenditures $8,099,772 $22,811,762 $24,204,408 6.10%

Non-Operating Expenditures

Capital Expenditures $140,852,218 $337,645,511 $287,995,379 -14.70%

Total Non-Operating Expenditures $140,852,218 $337,645,511 $287,995,379 -14.70%

Department Total $148,951,990 $360,457,273 $312,199,787 -13.39%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $3,526,628 $4,092,341 $4,948,195 20.91%

Capital Improvement Projects Fund 2,030,336 2,173,589 9,845,175 352.95%

MAPS 4 Use Tax Fund - Operating 1,850,598 16,833,097 17,642,288 4.81%

MAPS 4 Program Fund 100,212,166 250,412,959 225,340,754 -10.01%

MAPS 3 Sales Tax Fund 35,456,096 80,615,195 45,747,733 -43.25%

MAPS 3 Use Tax Fund 1,926,058 893,947 459,378 -48.61%

MAPS Sales Tax Fund 0 159,908 25,821 -83.85%

OCMAPS Sales Tax Fund - Non-Operating 1,012,201 429,030 81,285 -81.05%

OKC Tax Increment Financing Fund 1,790,144 2,359,305 5,800,000 145.84%

Police & Fire Capital Sales Tax Fund 0 1,180,322 1,093,685 -7.34%

Print Shop Internal Service Fund - 796,489 992,377 1,104,603 11.31%

Print Shop Internal Service Fund - Capital 27,255 263,787 71,479 -72.90%

Special Purpose Fund 311,238 11,348 11,438 0.79%

Sports Facilities Sales Tax Fund 12,783 36,375 24,160 -33.58%

Sports Facilities Use Tax Fund 0 3,693 3,793 2.71%

Total All Funds $148,951,991 $360,457,273 $312,199,787 -13.39%

Table of Contents



Positions 

City Manager 

C-29 

 

 

 

Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administrative 0.70 0.70 0.90 28.57%

Communications 15.00 17.00 18.00 5.88%

Community Enhancement 22.70 23.70 23.70 0.00%

Policy and Executive Leadership 9.00 11.00 13.80 25.45%

Department Total 47.40 52.40 56.40 7.63%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 22.95 26.95 29.95 11.13%

Print Shop Internal Service Fund 2.45 2.45 3.45 40.82%

MAPS 3 Use Tax Fund 22.00 3.45 0.00 -100.00%

MAPS 4 Use Tax Fund 0.00 19.55 23.00 566.67%

Department Total 47.40 52.40 56.40 7.63%
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Administration 
 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

Communications 
 
The Employee Communication Program provides information and recognition services to employees 
so they can be informed, understand expected performance, and feel valued by the organization. 
 
The Print and Mail Services Program provides printing and mail distribution services to City 
departments so they can print and distribute documents in a cost effective manner that meets 
expectations for accuracy, quality, and timeliness. 
 
The Public Information Program provides information services, in partnership with City departments, 
to the public so they can access, understand, and use City services.  
 

Communications Positions and Budget 

 
 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 0.70 $161,075 0.70 $187,163 0.90 $264,618

Line of Business Total 0.70 $161,075 0.70 $187,163 0.90 $264,618

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Employee Communication 1.10 $153,312 2.10 $233,017 2.10 $263,221

Print and Mail Services 2.45 795,131 2.45 992,377 3.45 1,104,603

Public Information 11.45 1,224,530 12.45 1,304,277 12.45 1,515,787

Line of Business Total 15.00 $2,172,973 17.00 $2,529,671 18.00 $2,883,611
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Community Enhancement 
 
• The Event and Tourism Development Program provides diverse opportunities for conventions, 

sports, tourism, and entertainment in City-owned facilities so the local economy can prosper and 
residents and visitors can experience an improved quality of life.  

 
• The MAPS Program  provides community enhancement projects to residents and visitors so they 

can enjoy an improved quality of life. 
 
Community Enhancement Positions and Budget 

Policy and Executive Leadership  
 
• The City Manager’s Office Program provides leadership, management, and information services to 

the community so they can experience a high degree of satisfaction with City services, to the 
Mayor and Council so they can make informed decisions, and to City staff so they can achieve 
strategic results. 

 
• The Inclusion and Diversity Program provides strategic guidance in advancing equity to all 

employees so the City will be positioned as an inclusive employer and community of choice for all.  
 
• The Legislative Program provides information and recommendations to Mayor and Council so they 

can make informed decisions to influence federal and state legislation, and rules and regulations 
that affect Oklahoma City. 

 
Policy and Executive Leadership Positions and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Development* 0.00 $0 0.00 $0 0.00 $0

Economic Development** 0.00 0 0.00 0 0.00 0

Event and Tourism Development 0.70 91,433 0.70 96,791 0.70 103,505

MAPS 22.00 3,776,656 23.00 17,727,044 23.00 18,151,610

Line of Business Total 22.70 $3,868,089 23.70 $17,823,835 23.70 $18,255,115

*Incorporated in Event and Tourism Development

**Program moved to Finance Department

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

City Manager's Office 8.40 $1,773,391 8.40 $1,896,219 11.20 $2,321,902

Inclusion and Diversity* 0.00 1,750 2.00 256,686 2.00 355,067

Legislative 0.60 122,495 0.60 118,188 0.60 124,095

Line of Business Total 9.00 $1,897,636 11.00 $2,271,093 13.80 $2,801,064
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Development Services 

• Animal Shelter 

• Community 
Outreach 

• Field Services 

• Veterinary 
Services 

• Construction 
Inspections 

• Permits &  
    Licensing 

• Plan Review 

• Code Inspections 

• Nuisance  
   Abatement 
 

Residents 

Mayor and 
City Council 

City Manager 

Development 
Services 

Director Budget Positions 

Rick Wickenkamp  $22,820,607 195 

Animal  
Welfare 

Code  
Enforcement 

Development 
Center 

Administration 

• Executive  
    Leadership 
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Mission Statement 
The mission of the Development Services Department is to provide animal welfare, code enforcement, 
construction permitting and inspections, licensing, and development application review services to the 
development community and general public so they can receive timely development decisions and live 
in a clean, safe and stable City.  

 

Department Budget 

 
 
Department Overview 
The Development Services Department has a total budget of $22,820,607 which is an increase of 
6.96%. There are 195 positions authorized in the FY24 budget.    
 

Position History 
 
 
 
To review additional 
performance information, please 
see the attached supplemental 
performance report or visit our 
website: www.okc.gov/
performancedata. 

 

Department Facts 
• There were over 14,781 live 

releases from the Animal 
Shelter in FY22. 

 
• There were over 24,013 code 

complaints received in FY22. 
 
• Development Center 

completed over 132,271 
construction related 
inspections in FY22. 

15%

25%

16%

36%

1%
7%

Administration

Animal Welfare

Code Enforcement

Development Center

Subdivision and
Zoning*

Capital Expenditures

$22,820,607

197

177
190 190 195

FY20 FY21 FY 22 FY 23 FY 24
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Development Services Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits
$444,459

2. Adds funding to the Veterinary Services Program to complete 

spay and neuter services
$100,000

3. Adds a Plans Examiner to the Plan Review Program to help with 

the building plan review of new and remodeled commercial and 

residential construction plans 

$79,604 1.00

4. Adds an Electrical Inspector I to the Construction Inspection 

Program to help with the increased workload 
$69,217 1.00

5. Adds a Code Inspector I to the Code Inspection Program to help 

with environmental code enforcement 
$64,875 1.00

6. Adds a Senior Customer Services Representative to the Permits 

Program to help with issuing construction permits and business 
$55,319 1.00

7. Adds an Animal Welfare Representative to the Animal Shelter 

Program to help with the intake of all animals entering the 

shelter

$53,767 1.00
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Summary of                    FY 22 FY 23 FY 24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $20,213,915 $19,700,518 $20,957,654 6.38%

Capital Improvement Projects Fund 120,929 364,784 330,357 -9.44%

Grants Management Fund 36,684 25,000 0 -100.00%

Special Purpose Fund 236,430 1,245,886 1,532,596 23.01%

Total All Funds $20,607,958 $21,336,188 $22,820,607 6.96%

Summary of                    FY 22 FY 23 FY 24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $2,983,960 $2,863,527 $3,334,073 16.43%

Animal Welfare 5,044,058 5,250,027 5,607,713 6.81%

Code Enforcement 3,380,819 3,750,233 3,727,159 -0.62%

Development Center 7,929,104 7,836,731 8,288,709 5.77%

Subdivision and Zoning* 875,974 0 0 N/A

Total Operating Expenditures $20,213,915 $19,700,518 $20,957,654 6.38%

Non-Operating Expenditures

Capital Expenditures $120,929 $364,784 $330,357 -9.44%

Other Non-Operating Expenditures 273,114 1,270,886 1,532,596 20.59%

Total Non-Operating Expenditures $394,043 $1,635,670 $1,862,953 13.90%

Department Total $20,607,958 $21,336,188 $22,820,607 6.96%

*Subdivis ion and Zoning moved from the Development Services  Department to the Planning Department during 

the FY23 update process
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Summary of                    FY 22 FY 23 FY 24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.00 4.00 4.00 0.00%

Animal Welfare 56.00 60.00 61.00 1.67%

Code Enforcement 40.00 40.00 41.00 2.50%

Development Center 83.00 86.00 89.00 3.49%

Subdivision and Zoning* 7.00 0.00 0.00 N/A

Department Total 190.00 190.00 195.00 2.63%

*Subdivis ion and Zoning moved from the Development Services  Department to the Planning Department during 

the FY23 update process

Summary of                    FY 22 FY 23 FY 24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 190.00 190.00 195.00 2.63%

Department Total 190.00 190.00 195.00 2.63%
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Administration 
 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 4.00 $2,983,960 4.00 $2,863,527 4.00 $3,334,073

Line of Business Total 4.00 $2,983,960 4.00 $2,863,527 4.00 $3,334,073

FY 22 FY 23 FY 24

Table of Contents



 

Development Services 

C-39 

 

 

Animal Welfare 
 
• The Animal Shelter Program provides temporary animal care, animal adoptions and reclaim 

services so residents can have affordable pet adoption opportunities and more animals can be 
saved. 

 
• The Community Outreach Program provides education, opportunities for community engagement, 

animal placement outside of the shelter and support programs to residents so that they can be 
informed and promote responsible pet ownership and assist with the goal of animals remaining in 
the home and reducing animal intake. 

 
• The Field Services Program provides public health and safety, public education, enforcement, and 

animal rescue services to the general public so they can experience an environment of responsible 
pet ownership that is free of dangerous, stray or dead animals.  

 
• The Veterinary Services Program provides medical care to shelter pets and spay and neuter 

services to shelter and reclaimed pets to ensure that pet owners can experience the 
companionship of a healthy pet. 

 

Animal Welfare Positions and Budget 

FY 22 FY 23 FY 24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Animal Shelter 25.40 1,941,840 26.40 2,101,411 27.40 2,166,247

Community Outreach 3.20 336,844 3.20 306,774 3.20 311,227

Field Services 19.75 $1,433,443 19.75 $1,566,299 19.75 $1,635,214

Veterinary Services 7.65 1,331,931 10.65 1,275,543 10.65 1,495,025

Line of Business Total 56.00 $5,044,058 60.00 $5,250,027 61.00 $5,607,713

Table of Contents



 

Development Services 

C-40 

 

 

Code Enforcement 

 
• The Code Inspections Program provides inspection services to residents and the business 

community so they can experience an environment that is free of code violations. 
 
• The Nuisance Abatement Program provides nuisance abatement services to the community and 

property owners so they can live in clean and safe neighborhoods. 
 
 

Code Enforcement Positions and Budget 

 

FY 22 FY 23 FY 24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Abandoned Buildings* 0.00 $7,538 0.00 $0 0.00 $0

Code Inspections 28.50 2,463,726 30.50 2,674,955 31.50 2,851,482

Nuisance Abatement 11.50 909,555 9.50 1,075,278 9.50 875,677

Line of Business Total 40.00 $3,380,819 40.00 $3,750,233 41.00 $3,727,159

* The Abandoned Bui ldings  Program was  moved to Code Inspections  and Nuisance Abatement during the 2020 

strategic bus iness  plan update
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Development Center  
 

• The Construction Inspections Program provides construction related code inspections to the 
development community and the public so they can build safe commercial and residential 
structures in a timely manner. 

 
• The Permits and Licensing Program provides construction permits, inspection processing, and 

licenses to the development community, the public, and inspectors so they can conduct their 
construction or business related activities in a timely manner. 

 
• The Plan Review Program provides construction plan review to the development community and 

the public so they can develop and build code-compliant structures in a timely manner. 
 

Development Center Positions and Budget 

 

Subdivision and Zoning 
 
• The Subdivision and Zoning Program processes development applications and provides 

consultation to developers, applicants, and residents so they can receive timely zoning and 
subdivision approvals and information. 

 

Subdivision and Zoning Positions and Budget 

 

 

FY 22 FY 23 FY 24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Construction Inspections 46.80 $4,606,256 47.80 $4,462,182 48.80 $4,630,167

Permits and Licensing 18.80 1,412,334 18.80 1,529,871 19.80 1,639,685

Plan Review 17.40 1,910,514 19.40 1,844,678 20.40 2,018,857

Line of Business Total 83.00 $7,929,104 86.00 $7,836,731 89.00 $8,288,709

FY 22 FY 23 FY 24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Subdivision and Zoning* 7.00 $875,974 0.00 $0 0.00 $0

Line of Business Total 7.00 $875,974 0.00 $0 0.00 $0

*Subdivis ion and Zoning moved from the Development Services  Department to the Planning Department 

during the FY23 update process
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Finance 

Financial  
Planning and 
Management 

Purchasing 
and Payment  

Processing 

Accounting 
and Financial  

Reporting 

Revenue  
Management 

• Accounting 
Systems 

• Financial 
Reporting  

• Payroll  

• Payment 
Processing 

• Purchasing 
 

• Revenue 
Enforcement 

• Treasury 

• Insurance 

• Workplace 
Safety and 
Workers’ 
Compensation    

   

• Energy 
Management 

• Management 
and Budget 

• Performance 
Management 

Risk 
Management 

Residents 

Mayor and 
City Council 

City Manager 

Finance 

Brent Bryant $37,582,351 91 
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Mission Statement 
The mission of the Finance Department is to provide financial planning, management, and 
information to City departments, elected officials, and the public so they can make informed 
decisions and have confidence in the City’s financial stewardship. 
 
Department Budget 

 
 
 
 
 

Department Overview 
The Finance Department has a total budget of $37,582,351, which is a 
increase of 25.29% from the prior year. There are 91 positions 
authorized in the FY24 budget, which is an increase of one position 
from the FY23 budget.  
 

Position history 
 
 
 
 
 
 
To review performance 
information, please see the 
performance data report or 
visit our website: 
www.okc.gov/
performancedata.  
 

Department 
Facts 
• The City of Oklahoma 

City  earned AAA ratings, 
the highest rating to 
receive from both S&P 
and Moody’s, for the 
15th year in a row. 

• The Finance Department 
conducts financial 
management, budgeting, 
expending, investing, 
and reporting for a 
budget over $1.8 billion. 

• On average, over 6,300 
vendor payments are 
processed per month. 

7%

10%

1%
3%

5%

4%

70%

$37,582,351 

Administration

Accounting & Financial
Reporting

Community
Enhancement

Financial Planning &
Management

Purchasing & Payment
Processing

Revenue Management

Risk Management

85 83
87 90 91

FY20 FY21 FY22 FY23 FY24
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Finance Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , 

retirement, health insurance, and other benefits

$542,651

2. Adds Management Specialist to the Treasury Division to assist with 

workload and to manage the Business Improvement District and 

Special Assessment District processes

$89,499 1.00

3. Adds funding to the Accounting Services Division for training $15,000 0.00
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Accounting & Financial Reporting $2,764,694 $3,522,819 $3,696,079 4.92%

Administration 2,179,167 2,423,493 2,795,364 15.34%

Community Enhancement 267,085 278,157 273,506 -1.67%

Financial Planning & Management 1,276,248 1,307,424 1,271,533  -2.75%

Purchasing & Payment Processing 1,536,328 1,563,384 1,678,951 7.39%

Revenue Management 1,460,881 1,442,753 1,572,571 9.00%

Risk Management 14,959,567 19,168,054 26,043,638 35.87%
Total Operating Expenditures $24,443,970 $29,706,084 $37,331,642 25.67%

 

Non-Operating Expenditures

Capital Expenditures $185,037 $289,247 $250,709 -13.32%
Total Non-Operating Expenditures $185,037 $289,247 $250,709 -13.32%

Department Total $24,629,007 $29,995,331 $37,582,351 25.29%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $8,866,298 $9,815,389 $10,432,277 6.28%

Capital Improvement Projects Fund 185,037 289,247 250,709 -13.32%

Risk Mgmt. Internal Service Fund 15,577,672 19,890,695 26,899,365 35.24%

Total All Funds $24,629,007 $29,995,331 $37,582,351 25.29%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Accounting & Financial Reporting 29.00 32.00 32.00 0.00%

Administration 5.00 5.00 6.00 20.00%

Community Enhancement 2.00 2.00 2.00 0.00%

Financial Planning & Management 12.00 12.00 11.00 -8.33%

Purchasing and Payment Processing 17.00 17.00 17.00 0.00%

Revenue Management 10.00 10.00 11.00 10.00%

Risk Management 12.00 12.00 12.00 0.00%

Department Total 87.00 90.00 91.00 1.11%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 75.00 78.00 79.00 1.28%

Risk Mgmt. Internal Service Fund 12.00 12.00 12.00 0.00%

Department Total 87.00 90.00 91.00 1.11%
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Accounting and Financial Reporting 
• The Accounting Systems Program provides systems infrastructure to City departments and public 

trusts so they can accurately record transactions and access reliable information. 
 
• The Financial Reporting Program provides timely and accurate accounting, reporting, and financial 

guidance services to City departments, City leadership, public trusts, investors and regulatory 
agencies, and the public so they can make well-informed decisions.  

 
• The Payroll Program provides payroll services to employees, vendors, and City departments so 

they can receive timely and accurate compensation and information. 
 

Accounting and Financial Reporting Positions and Budget 

Administration 
 
• The Debt Management Program provides financing and debt compliance services to City 

departments, City leadership, and the public so they can effectively and efficiently fund capital 
projects. 

 
• The Executive Leadership Program provides planning, management, administrative, and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Accounting Systems 4.50 $262,702 5.50 $475,572 5.50 $526,249

Financial Reporting 19.00 2,029,953 21.50 2,614,966 21.50 2,698,715

Payroll 5.50 472,039 5.00 432,281 5.00 471,115

Line of Business Total 29.00 $2,764,694 32.00 $3,522,819 32.00 $3,696,079

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Debt Management 2.50 $234,535 2.50 $281,775 2.50 $370,225

Economic Development* 0.00 1,652 0.00 0 0.00 0

Executive Leadership 2.50 1,942,980 2.50 2,141,718 3.50 2,425,139

Line of Business Total 5.00 $2,179,167 5.00 $2,423,493 6.00 $2,795,364

*Moved to the Community Enhancement Line of Business in FY22.
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Community Enhancement 
 
• The Community Development Program encourages public and private investment, and to provide 

management services to developers and partners so they can create high-quality projects in the 
community. 

 
• The Economic Development Program provides business attraction and expansion services to the 

business community so the residents can benefit from the creation of jobs paying the Oklahoma 
City MSA average wage or greater. 

 

Community Enhancement Positions and Budget 

 

Financial Planning and Management 
 
• The Energy Management Program provides comprehensive utility bill accounting services, 

technical analysis, and financial support for energy efficiency projects to City departments and City 
leadership so they can effectively manage resources and reduce energy consumption. 

 
• The Management and Budget Program provides financial planning, reporting, and management 

services to City departments, City leadership, and the public so they can make informed decisions 
that promote financial stability. 

 
• The Performance Management Program provides strategic business planning and reporting 

services to City departments, City leadership, and the public so they can make informed decisions 
about City operations. 

 

Financial Planning and Management Positions and Budget 

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Development 1.00 $133,542 1.00 $135,380 1.00 $133,054

Economic Development* 1.00 133,543 1.00 142,777 1.00 140,452

Line of Business Total 2.00 $267,085 2.00 $278,157 2.00 $273,506

*Moved from the Administrative Line of Business in FY22. 

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Energy Management 2.00 225,385 2.00 266,283 1.00 170,673

Management and Budget 6.90 717,091 7.20 753,860 7.20 810,174

Performance Management 3.10 333,772 2.80 287,281 2.80 290,686

Line of Business Total 12.00 $1,276,248 12.00 $1,307,424 11.00 $1,271,533
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Purchasing and Payment Processing 
 
• The Payment Processing Program provides payments to vendors so they can receive timely and 

accurate compensation for goods and services in compliance with applicable laws and regulations. 
 
• The Purchasing Program manages and provides responsive and efficient purchasing, contracting, 

and surplus services to City departments and public trusts so they can receive timely approvals to 
efficiently purchase the goods and services they need in compliance with applicable laws and 
regulations. 

 

Purchasing and Payment Processing Positions and Budget 

Revenue Management  
 
• The Revenue Enforcement Program provides revenue enforcement and reporting services to the 

City, public trusts, and outside agencies so they can have accurate information and timely receipt 
of the revenues due. 

 
• The Treasury Program provides secure and convenient banking, investment, billing, and revenue 

recording services to City departments, assessment districts, and public trusts so they can provide 
convenient financial transaction services to their customers and obtain a market rate of return on 
invested funds. 

 

Revenue Management Positions and Budget 

 

 

 

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Payment Processing 9.40 $823,685 10.35 $857,981 10.35 $940,761

Purchasing 7.60 712,643 6.65 705,403 6.65 738,190

Line of Business Total 17.00 $1,536,328 17.00 $1,563,384 17.00 $1,678,951

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Revenue Enforcement 5.60 $944,672 5.60 $627,816 7.10 $786,592

Treasury 4.40 516,209 4.40 814,937 3.90 785,979

Line of Business Total 10.00 $1,460,881 10.00 $1,442,753 11.00 $1,572,571
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Risk Management  
 
• The Insurance Program provides property and casualty insurance administration services to City 

departments and public trusts so they can be protected against extreme financial and operational 
losses.  

• The Workplace Safety and Workers’ Compensation Program provides incident/injury prevention 
and claims management services to City departments, public trusts, and their employees so they 
can reduce workplace injuries and related costs.  

 

Risk Management Positions and Budget 

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Insurance 0.40 $5,623,572 0.40 $9,520,487 0.40 $14,082,238

Workplace Safety and Workers' 11.60 9,335,995 11.60 9,647,567 11.60 11,961,400

Line of Business Total 12.00 $14,959,567 12.00 $19,168,054 12.00 $26,043,638
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Fire Chief Budget PosiƟons 

Fire  

 

Fire PrevenƟon 
Services 

 

Support 
Services 

 

OperaƟonal 
Services 

· Fire Code Compliance 
· Fire InvesƟgaƟons 
· Public Safety 

EducaƟon  
Services  

· Fire Dispatch 
· Fire LogisƟcs and 

FaciliƟes Maintenance 

· Emergency Medical 
Services 

· Fire Suppression 
OperaƟons 

· Medical Transport 

Residents 

Mayor and 
City Council 

City Manager 

Office of the 
Fire Chief 

Richard Kelley $206,291,369 1,111 

 

AdministraƟon 

· ExecuƟve Leadership 
· Public RelaƟons and 

MarkeƟng 

Fire Chief Budget PosiƟons 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the City of Oklahoma City Fire Department is to provide emergency response, 
fire prevenƟon, and public educaƟon services to the Oklahoma City community so they can 
have their lives and property protected.  — Respond Quickly, Safely, Courteously — Meet the 
Need! 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The Fire Department (OKCFD) has a total FY24 budget of 
$206,291,369, which is a increase of 11.91%. There are 1,111 
authorized posiƟons, an increase of 50 posiƟons from FY23.  
 
PosiƟon History 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

To review performance informaƟon, please see the performance data report or visit our 
website: www.okc.gov/performancedata.  

Department Facts 
 
· OKCFD was first formed in 

1889 when it operated a 
single horse-drawn wagon 

 
· The Department operates 

37 staƟons covering 620 
square miles and protects 
over 690,000 people 

 
· As of March 2023, OKCFD 

has arrived on scene 82% 
of the Ɵme before the 
arrival of EMS transport 

 
· The Department has 559 

firefighters that have less 
than 10 years of service 
and 384 of the 559 have 
less than 5 years of 
service 

9%
3%

63%

9%

16%

$206,291,369 

Administration

Fire Prevention
Services

Operational Services

Support Services

Non-Operating

1,029 1,037 1,039 1,061
1,111

FY20 FY21 FY22 FY23 FY24
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Fire Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , 
retirement, health insurance, and other benefits

$4,490,528

2. Adds funding for 40 positions and the necessary equipment and 
supplies to implement the Medical Transport Program within the 
Fire Department

$4,263,200 40.00

3. Adds funding for purchase of new personal protective equipment 
(PPE), firefighting tools and equipment and replacement of Self-
Contained Breathing Apparatus (SCBA)

$4,000,000

4. Adds funding for construction of new facilities, improvements to 
existing facilities and equipment and supplies for the wellness 

$1,700,000

5. Adds six uniform Firefighter positions funded by the General 
Fund to reduce call back overtime

$528,462 6.00

6. Adds funding for the Recruit Overage Program from the Fire Sales 
Tax in order to have fully-trained personnel in place to fill vacant 
Firefighter positions

$500,000

7. Adds four Fire Logistics positions funded by the Fire Sales Tax to 
address increased workload

$230,666 4.00

8. Increases Information and Technology costs to optimize and 
streamline technical processes with software platforms

$155,292

9. Adds funding for vehicle maintenance costs $150,000
10. Adds funding for fuel cost increases $105,301
11. Deletes a vacant Office Assistant position and a Sgt./Lt. position 

and adds a Battalion Chief to oversee administrative positions 
and a Wellness Coordinator to provide strength and recovery 
advice to Firefighters

$28,827 0.00
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Summary of                    FY22 FY23 FY24 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $13,240,629 $14,794,917 $17,796,868 20.29%
Fire Prevention Services 6,967,908 6,691,806 6,992,675 4.50%
Operational Services 131,828,211 134,473,860 142,632,775 6.07%
Support Services 12,578,826 13,856,281 18,699,562 34.95%
Total Operating Expenditures $164,615,573 $169,816,864 $186,121,880 9.60%

Non-Operating Expenditures
Capital Expenditures $1,259,079 $27,153,729 $33,187,236 22.22%
Grant Expenditures 165,249 0 0 N/A
Other Non-Operating Expenditures 0 135,420 136,226 0.60%
Total Non-Operating Expenditures $1,424,328 $27,289,149 $33,323,462 22.81%

Department Total $166,039,901  $197,106,013  $219,445,342  11.33%

Less  Interfund Transfers (12,398,911) (12,770,846) (13,153,973) 3.00%

Department Total $153,640,991 $184,335,167 $206,291,369 11.91%

Summary of                    FY22 FY23 FY24 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $119,306,023 $118,624,258 $125,220,206 5.56%
Better Streets Safer City Use Tax 1,259,079 2,036,113 901,673 -55.72%
Capital Improvement Fund 0 3,700,000 3,700,000 0.00%
City/School Use Tax Fund 0 118,626 0 -100.00%
Fire Sales Tax Fund 45,309,550 51,192,606 56,638,474 10.64%
Grants Management Fund 165,249 0 0 N/A
MAPS 3 Use Tax Fund 0 43 43 0.00%
MAPS 4 Use Tax Fund 0 21,240,000 28,576,574 34.54%
Medical Services Program Fund 0 0 4,263,200 N/A
Police & Fire Cap. Equip. Sales Tax 
Fund 0 58,947 8,946 -84.82%
Special Purpose Fund 0 135,420 136,226 0.60%
Department Total $166,039,901 $197,106,013 $219,445,342 11.33%

Less  Interfund Transfers (12,398,911) (12,770,846) (13,153,973) 3.00%

Total All Funds $153,640,991 $184,335,167 $206,291,369 11.91%
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Summary of                    FY22 FY23 FY24 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 38.05 41.05 42.05 2.44%
Fire Prevention Services 44.20 44.20 44.20 0.00%
Operational Services 921.85 939.85 985.85 4.89%
Support Services 34.90 35.90 38.90 8.36%

Department Total 1,039.00  1,061.00  1,111.00  4.71%

  
Summary of                    FY22 FY23 FY24 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 826.00 844.00 850.00 0.71%
Fire Sales Tax Fund 213.00 217.00 221.00 1.84%
Medical Services Program Fund 0.00 0.00 40.00 N/A

Department Total 1,039.00  1,061.00  1,111.00  4.71%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results.  

 
· The Public RelaƟons and MarkeƟng Program provides informaƟonal, educaƟonal and promoƟonal 

services to residents, the media, the business community and departmental personnel so they will 
be aware and informed of Fire Department programs, acƟviƟes, and emergency service delivery.  

 
AdministraƟon PosiƟons and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 34.05 $12,763,987 37.05 $14,294,086 38.05 $17,256,791
Public Relations and Marketing 4.00 476,642 4.00 500,831 4.00 540,077
Line of Business Total 38.05 $13,240,629 41.05 $14,794,917 42.05 $17,796,868

FY22 FY23 FY24
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· The Fire Code Compliance Program provides compliance through specialized inspecƟons, tesƟng 

and consultaƟon services to the residents, property and business owners, and industry 
professionals so they can live in a safe and secure community. 

 
· The Fire InvesƟgaƟons Program provides fire invesƟgaƟon services to prosecutors, property 

owners, and property insurers so they can receive fire cause determinaƟons that allow them to 
receive (or provide) appropriate compensaƟons, prosecute alleged arsonist, and improve unsafe 
condiƟons discovered by fire trends.   

 
· The Public Safety EducaƟon Services Program provides community risk reducƟon acƟviƟes to the 

community of Oklahoma City so they can prevent and beƩer prepare for emergencies to have a 
reduced risk of loss from fire, injury, or illness.  

 
Fire PrevenƟon Services PosiƟons and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Code Compliance 19.75 $2,988,110 19.75 $2,834,036 19.75 $3,009,260
Fire Investigations 14.15 2,516,111 14.15 2,328,255 14.15 2,390,584
Public Safety Education Services 10.30 1,463,686 10.30 1,529,515 10.30 1,592,831
Line of Business Total 44.20 $6,967,908 44.20 $6,691,806 44.20 $6,992,675

FY22 FY23 FY24
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· The Emergency Medical Services Program provides response to life threatening emergencies and 

medical assistance services to residents and visitors of Oklahoma City, so they can receive 
immediate medical assessment and treatment that will improve, resolve, or stabilize their 
condiƟon. 

 
· The Fire Suppression OperaƟons Program provides fire protecƟon and emergency response 

services to our residents, so they can realize minimized property loss, reduced injuries and 
fataliƟes.  

 
· The Medical Transport Program provides response to life-threatening emergencies to residents 

and visitors of Oklahoma City, so they can receive prompt treatment and transport to appropriate 
medical faciliƟes. 

 
OperaƟonal Services PosiƟons and Budget 

 
 
 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Emergency Medical Services 636.20 $89,014,340 648.80 $93,150,490 653.00 $95,662,035
Fire Suppression Operations 285.65 42,808,666 291.05 41,323,370 292.85 42,707,540
Medical Transport 0.00 0 0.00 0 40.00 4,263,200
Operations Training * 0.00 5,205 0.00 0 0.00 0
Line of Business Total 921.85 $131,828,211 939.85 $134,473,860 985.85 $142,632,775
* Removed by the department in FY19 Strategic Business Plan update, budget reallocated to other programs.

FY24FY22 FY23
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· The Fire Dispatch Program provides coordinated response services to residents and visitors in 

need, so they can receive immediate and appropriate emergency and non-emergency assistance. 
 
· The Fire LogisƟcs and FaciliƟes Maintenance Program provides fleet, equipment and faciliƟes 

services to the Oklahoma City Fire Department, so it can have safe and reliable faciliƟes and 
equipment to respond. 

 
Support Services PosiƟons and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Dispatch 14.65 $2,183,844 14.65 $2,123,346 14.65 $2,200,970
Fire Logistics and Facilities 
Maintenance

20.25 10,394,982 21.25 11,732,935 24.25 16,498,592

Line of Business Total 34.90 $12,578,826 35.90 $13,856,281 38.90 $18,699,562

FY22 FY23 FY24
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General Services 

 

Administration 

• Aquatic Facility Safety 
and Maintenance   

• Building Maintenance, 
Repair and Enhancement 

 

Fleet  
Management 

• Fleet Refueling 

• Fleet Services Support 

• Vehicle and Equipment    
Maintenance 

Residents 

Mayor and 
City Council 

City Manager 

General Services 

Director Budget Positions  

Paul Bronson $52,807,548 80 

 

Facility Asset  
Management 

• Executive Leadership 
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Mission Statement 
The mission of the General Services Department is to provide fleet and facility asset management 
services to all City departments so they can successfully accomplish their missions. 

 
Department Budget 

 
 
 
 
 
 
 
 
 
 
 

Department Overview 
The General Services Department has a total budget of $52,807,548, which is an increase of 32.93%.  

There are 80 positions authorized in the FY24 budget, which is an increase of zero positions from the 

FY23 budget. The pie chart above provides a breakdown of the FY24 budget by line of business. The 

department is the City’s point of contact for all American with Disabilities Act (ADA) guidance, inquiries, 

and compliance questions. Since FY19, the ADA Coordinator has responded to over 550 ADA-related 

inquiries and complaints annually.  

Position History 
 
 
 
 
 
 

 
 
 
 
 

To review additional performance information, please see the attached supplemental 
performance report or visit our website: www.okc.gov/performancedata. 

Department Facts 
• The General Services 

Department performs 
approximately 9,147 vehicle 
workorders per year, 
consisting of over 27,962 
individual jobs performed. 

• The General Services 
Department performs over 
3,500 preventative 
maintenance jobs at City 
facilities.  

71
66

71

80 80

FY20 FY21 FY22 FY23 FY24

12%

27%

61%

Administration

Facility Asset
Management

Fleet Management

$52,807,548
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General Services Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits

$404,537

2. Adds funding to capital improvement program for projects including 

citywide electrical and lighting improvements, City Hall sanitary sewer 

repairs and other rehabilitation projects

$10,230,000

3. Increases in fuel costs $498,960

4. Establishes annual Procard purchase order encumbrance to address 

services and supply requests in a timely manner

$200,000

5. Adds funding to address vehicle and equipment maintenance requests in a 

timely manner through overtime and outsourced repairs

$114,952
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $1,192,684 $1,615,094 $2,120,718 31.31%

Facility Asset Management 3,818,674 4,889,115 4,976,646 1.79%

Fleet Management 9,341,687 10,258,006 11,003,768 7.27%

Total Operating Expenditures $14,353,045 $16,762,215 $18,101,132 7.99%

Non-Operating Expenditures

Capital Expenditures $3,386,498 $22,964,849 $34,706,416 51.13%

Total Non-Operating Expenditures $3,386,498 $22,964,849 $34,706,416 51.13%

Department Total $17,739,543 $39,727,064 $52,807,548 32.93%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,842,290 $6,058,160 $6,290,980 3.84%

Capital Improvement Projects Fund 3,386,498 22,964,849 34,706,416 51.13%

Fleet Services Internal Services Fund 9,510,755 10,704,055 11,810,152 10.33%

Total All Funds $17,739,543 $39,727,064 $52,807,548 32.93%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 5.77 5.77 5.77 0.00%

Facility Asset Management 34.33 42.33 42.33 0.00%

Fleet Management 30.90 31.90 31.90 0.00%

Department Total 71.00 80.00 80.00 0.00%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 39.27 47.27 47.27 0.00%

Fleet Services Internal Services Fund 31.73 32.73 32.73 0.00%

Department Total 71.00 80.00 80.00 0.00%
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Administration 

 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
Administration Positions and Budget 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 5.77 $1,192,684 5.77 $1,615,094 5.77 $2,120,718

Line of Business Total 5.77 $1,192,684 5.77 $1,615,094 5.77 $2,120,718
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Facility Asset Management 

 
• The Aquatic Facility Safety and Maintenance Program provides aquatic facility maintenance and 

repair services to the Parks and Recreation Department so their customers can enjoy a safe place 
to play. 

 
• The Building Maintenance, Repair and Enhancement Program provides code compliant facility 

maintenance and enhancements services to City departments so their employees and customers  
can work/conduct business  in well-maintained facilities.  

 
Facility Asset Management Positions and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Aquatic Facility Safety and 

Maintenance 
4.28 $406,028 4.77 $442,177 4.77 $462,381

Building Maintenance, Repair and 

Enhancement
30.05 3,412,646 37.56 4,446,938 37.56 4,514,265

Line of Business Total 34.33 $3,818,674 42.33 $4,889,115 42.33 $4,976,646
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Fleet Management 
 
• The Fleet Refueling Program provides fuel, fueling sites, and fueling services to City departments 

so they have fuel resources needed to operate their vehicles and equipment. 
 
• The Fleet Services Support Program provides vehicle and equipment advice, replacement, rentals, 

and disposal services to City departments so transportation needs are fully met.  
 
• The Vehicle and Equipment Maintenance Program provides vehicle and equipment preventive 

maintenance and repair services to City departments so they can have the vehicles and equipment 
they need to do their job.  

 
Fleet Management Positions and Budget 

 
 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Fleet Refueling 4.60 $4,727,748 4.60 $5,528,081 4.60 $6,053,281

Fleet Services Support 2.70 482,374                2.70 499,561                2.70 516,824                

Vehicle and Equipment 

Maintenance
23.60 4,131,565 24.60 4,230,364 24.60 4,433,663

Line of Business Total 30.90 $9,341,687 31.90 $10,258,006 31.90 $11,003,768
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Human Resources 

• Human Resources  
     Information Sys-
tems 

• Talent Acquisition 

• Talent Development 

• Occupational 
Health 

• Classification and 
Compensation 

• Employee Medical 
Center 

• Health and Wel-
fare Benefits 

• Retirement Sav-
ings 

 

• Employee Labor  
     Relations 

• Personnel Policies 
Compliance 

Employee and 
Labor 

Relations 

Occupational 
Health 

Talent Acquisition, 
Management  and 

Development 
Total Rewards 

Residents 

Mayor and 
City Council 

City Manager 

Human Resources 

Aimee Maddera $5,402,353 36 

Director Budget Positions 

Administrative 

• Executive  
    Leadership 
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Mission Statement 
The mission of the Oklahoma City Human Resources Department, through strategic 
partnerships and collaboration, is to provide full human resources life cycle services to City 
employees and City departments so they can attract, retain, and develop an inclusive, diverse, 
and high-performing workforce. 
 

Department Budget 
 

Department Overview 
The Human Resources Department has a total budget of 
$5,402,353, which is a increase of 11.07% from prior year.  
There are 36 positions authorized in the FY24 budget, which is a increase of two positions from the 
FY23 budget.  

Position History 

 
 
 
 
 
To review additional performance 
information, please see the 
attached supplemental 
performance report or visit our 
website: www.okc.gov/
performancedata. 

Department Facts 
• An average of 17,172 

applications are processed and 
448 selection processes are 
conducted per year. 

• An average of 36,679 personnel 
transactions are processed per 
year. 

• There are over 11,378 active 
employees, retirees, and 
dependents who participate in 
The City’s health and welfare 
plans. 

• OKC Occupational Health 
Center performed 4,006 
physical examinations and 
1,078 medical consultations last 
year. 

17%

19%

10%

38%

16%

$5,402,353

Administration

Employee and Labor
Relations

Occupational Health

Talent Acquisition

Total Rewards

29 29

33 34
36

FY20 FY21 FY22 FY23 FY24
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Human Resources Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$206,860

2. Adds funding for contract with Work Shield, LLC for EEO-related 

investigations.

$133,000 0.00

3. Adds HRIS Assistant to the Talent Acquisition Division to assist with 

the Oracle Recruiting Cloud implementation and increasing 

workload

$81,827 1.00

4. Adds Employee Benefits Coordinator to the Total Rewards Division 

to assist with increased workload, specifically due to additional 

three times per week hiring dates. 

$79,359 1.00

5. Adds funding for Oracle Recruiting Cloud to support recruiting and 

human resource efforts

$42,300 0.00

Table of Contents



Expenditures 

HUMAN RESOURCES 

C-74 

 

 

 

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $594,191 $710,548 $893,635 25.77%

Employee and Labor Relations 589,383 799,038 988,375 23.70%

Occupational Health 502,529 512,576 520,649 1.57%

Talent Acquisition 1,857,901 1,828,802 1,964,326 7.41%

Total Rewards 545,429 737,305 835,417 13.31%

Total Operating Expenditures $4,089,433 $4,588,269 $5,202,402 13.38%

Non-Operating Expenditures

Capital Expenditures $381,540 $275,844 $199,951 -27.51%

Total Non-Operating Expenditures $381,540 $275,844 $199,951 -27.51%

Department Total $4,470,973 $4,864,113 $5,402,353 11.07%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,089,433 $4,588,269 $5,202,402 13.38%

Capital Improvement Projects Fund 381,540  275,844 199,951 -27.51%

Total All Funds $4,470,973 $4,864,113 $5,402,353 11.07%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 2.35 2.35 2.35 0.00%

Employee and Labor Relations 5.15 6.15 6.15 0.00%

Occupational Health 1.95 1.95 1.95 0.00%

Talent Acquisition 18.60 16.60 17.60 6.02%

Total Rewards 4.95 6.95 7.95 14.39%

Department Total 33.00 34.00 36.00 5.88%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 33.00 34.00 36.00 5.88%

Department Total 33.00 34.00 36.00 5.88%
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Administration 
 

• The Executive Leadership Program  provides planning, management, administrative, and reporting 
services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

Employee and Labor Relations 
 
• The Employee and Labor Relations Program provides personnel policies administration, collective 

bargaining agreements negotiations and administration, high-performing manager coaching, and 
other human resources-related consultation services to City departments so they can maintain 
effective, productive, and positive employee working relationships. 

 
• The Personnel Policies Compliance Program provides policy development, interpretation, 

administration and compliance services to City departments so they can conduct business in a fair 
and consistent manner. 

 

Employee and Labor Relations Positions and Budget 

 
 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget

Executive Leadership 2.35 $594,191 2.35 $710,548 2.35 $893,635

Line of Business Total 2.35 $594,191 2.35 $710,548 2.35 $893,635

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget

Labor Relations 3.30 $356,638 3.80 $498,768 3.80 $531,524

Policy Compliance 1.85 232,745 2.35 300,270 2.35 456,851

Line of Business Total 5.15 $589,383 6.15 $799,038 6.15 $988,375
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Occupational Health  
• The Occupational Health Program provides post job-offer and incumbent medical evaluations for 

City departments, state, and other local agencies so they can employ and maintain a safe and 
healthy workforce. 

 

Occupational Health Positions and Budget 

Talent Acquisition, Management and Development 
• The Human Resources Information Systems Program provides human resources records 

management; systems implementation and administration; and data analytics, information, and 
reporting services to City departments so they can have accurate and timely information needed to 
make human resources-related decisions. 

 

• The Talent Acquisition and Management Program provides recruitment, application screening, 
selection, placement, and consulting services to applicants, employees, and City departments so 
that a diverse, inclusive, and high-performing workforce can be hired and retained. 

 

• The Talent Development Program provides the promotion of a culture of diversity, equity, 
inclusion, engagement, and excellence by providing quality learning and development 
opportunities to City employees so they can be high-performing in their current positions and 
prepared for future advancement. 

 

Talent Acquisition, Management and Development Positions and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget

Occupational Health 1.95 $502,529 1.95 $512,576 1.95 $520,649

Line of Business Total 1.95 $502,529 1.95 $512,576 1.95 $520,649

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget

Classification and 

Compensation*
5.35 $406,590 0.00 $0 0.00 $0

HR Information Services 4.30 491,362 4.30 443,254 5.30 546,321

Talent Acquisition and 

Management
6.95 782,873 10.30 1,097,882 10.30 1,088,826

Talent Development 2.00 177,075 2.00 287,666 2.00 329,179

Line of Business Total 18.60 $1,857,901 16.60 $1,828,802 17.60 $1,964,326

* Moved to the Total Rewards Line of Business in FY23.
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Total Rewards 
• The Classification and Compensation Program provides job analysis and salary administration 

services to City departments so they can have accurate job classifications and descriptions and 
organizational and pay structure for recruiting and retaining a diverse, inclusive, and high-
performing workforce. 

 

• The Employee Medical Center Program reduces health plan costs and provides quality health and 
wellness services to eligible employees, eligible retirees, and their eligible dependents so they can 
experience overall improved health. 

 
• The Health and Welfare Benefits Program provides insurance and benefit-related services to 

employees and retirees so they can have access to comprehensive health and welfare services. 
 
• The Retirement Savings Program provides retirement planning and investment education services 

to active and retired City employees so they can plan for their financial future beyond 
employment. 

 

Total Rewards  Positions and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget

Classification and 

Compensation*
0.00 $1,811 2.00 $183,380 2.00 $206,637

Employee Medical Center ** 0.00 0 0.00 0 0.00 0

Health and Welfare Benefits 4.90 535,999 4.90 543,401 5.90 619,559

Retirement Savings 0.05 7,619 0.05 10,524 0.05 9,221

Line of Business Total 4.95 $545,429 6.95 $737,305 7.95 $835,417

* Moved from the Talent Acquisition, Management and Development Line of Business in FY23.

** Cost associated with the Employee Medical Center is budgeted in Oklahoma City Municipal Facilities Authority.
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InformaƟon Technology 

Customer 
Support 

Technology 
Enhancement 

Technology  
ApplicaƟon 

Support 

Technology  
Infrastructure 

Public Safety 
Support 

· Departmental 
Systems  

· Enterprise 
Business 
ApplicaƟons 

· Geographic 
InformaƟon 
Systems 

   

· Data 
Management 

· Project 
Management 

· SoŌware 
Development 

 

· CommunicaƟons 
· ConfiguraƟon 

Management 
· Network 
· Security 
· Server 

· Public Safety 
ApplicaƟons 
Support 

· Public Safety 
CommunicaƟons      
Support 

· Customer 
Support  

   

Residents 

Mayor and 
City Council 

City Manager 

InformaƟon 
Technology 

AdministraƟve 

· ExecuƟve 
Leadership 

   

Director Budget Positions 

Schad Meldrum $53,050,687 131 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the InformaƟon Technology (IT) Department is to provide business soluƟons 
and technological services to City Departments so they can beƩer serve the Oklahoma City 
community.  
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

 
D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The InformaƟon Technology Department has a total budget of $53,050,687 which is an 
increase of 3.76%. There are 131 posiƟons authorized in the FY24 budget, an increase of 8 
posiƟons from the FY23 budget.   
 
PÊÝ®ã®ÊÄÝ H®ÝãÊÙù 

 
 
 
 
 
 
 
To review addiƟonal performance 
informaƟon, please see the aƩached 
supplemental performance report or 
visit our website: www.okc.gov/
performancedata. 

Department Facts 
· The IT Department 

supports nearly 12,000 
network connecƟons and 
7,000 telephones. 

 
· The Department has 

developed and supports 
165 custom IT applicaƟons. 

 
· The IT Department receives 

about 35,000 total Work 
Requests annually  

111 112 116
123

131

FY20 FY21 FY22 FY23 FY24

8%
2%

18%

15%

5%

25%

27%

$53,050,687 

Administration

Customer Support

Public Safety Applications Support

Technology Application Support

Technology Enhancement

Technology Infrastructure

Capital Expenditures

8%
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18%

15%

5%

25%

27%

$53,050,687 

Administration

Customer Support

Public Safety Applications Support

Technology Application Support

Technology Enhancement

Technology Infrastructure

Capital Expenditures
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Information Technology Department Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$1,358,830 

2. Increase to annual contract renewals of software licenses and other 
operational increases to maintain and enhance services to other 
departments

$2,258,828 

3. Add two Systems Analyst III positions to the Enterprise Business 
Application Program to allow for more lead support on both Oracle 
Fusion systems

$220,108 2.00

4. Add a Systems Support Specialist III within the Public Safety 
Communications Program that will be funded by increased revenue 
generation from external entities joining the City's radio system

$112,600 1.00

5. Add a Systems Analyst II to the Departmental Systems Program to allow 
for a lead over M5, Cityworks, Xplor Recreation, and Chameleon

$101,891 1.00

6. Add a Systems Analyst II to the Software Development Program to 
manage the infrastrusture of City applications $101,891 1.00

7. Add a Systems Support Specialist III to the Network Program to serve as 
a project manager and engineer for network projects as well as 
advanced SCADA support

$101,408 1.00

8. Add a Systems Support Specialist II to the Network Program to support 
and maintain the City's network and firewall infrastructure

$94,380 1.00

9. Add a Systems Support Specialist I to the Public Safety Communications 
Support Program to help support the increasing need for programming 
and managing the radio systems

$82,774 1.00
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Summary of FY22 FY23 FY24 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund - Operating $28,640,170 $34,102,700 $38,952,359 14.22%
IT Internal Service Fund - Capital 323,797 3,223,208 4,878,554 51.36%
Better Streets Safer City Use Tax Fund 2,150,761 265,959 49,876 -81.25%
Capital Improvement Projects Fund 411,500 3,574,139 3,451,220 -3.44%
City/Schools Cap Proj. Use Tax Fund 169,775 495,005 2,288 -99.54%
Police/Fire Sales Tax Fund 658,372 923,981 239,318 -74.10%
MAPS 3 Use Tax Fund 0 0 0 N/A
MAPS 4 Use Tax Fund 68,974 8,544,993 5,477,072 -35.90%

Total All Funds $32,423,349 $51,129,985 $53,050,687 3.76%

Summary of FY22 FY23 FY24 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $2,875,176 $3,427,247 $4,542,956 32.55%
Customer Support $496,585 804,145 848,569 5.52%
Public Safety Applications Support $8,789,314 9,268,016 9,617,404 3.77%
Technology Application Support 4,970,990 7,203,547 7,853,841 9.03%
Technology Enhancement 1,832,135 2,277,775 2,760,994 21.21%
Technology Infrastructure 9,675,970 11,121,970 13,328,595 19.84%
Total Operating Expenditures $28,640,170 $34,102,700 $38,952,359 14.22%

Non-Operating Expenditures
Capital Expenditures $3,783,180 $17,027,285 $14,098,328 -17.20%
Total Non-Operating Expenditures $3,783,180 $17,027,285 $14,098,328 -17.20%

Department Total $32,423,350 $51,129,985 $53,050,687 3.76%
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Summary of FY22 FY23 FY24 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund 116.00 123.00 131.00 6.50%

Department Total 116.00 123.00 131.00 6.50%

Summary of FY22 FY23 FY24 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 9.00 9.00 9.00 0.00%
Customer Support 5.25 5.20 5.20 0.00%
Public Safety Support 31.00 30.00 32.00 6.67%
Technology Application Support 21.00 24.10 26.60 10.37%
Technology Enhancement 16.95 16.90 18.40 8.88%
Technology Infrastructure 32.80 37.80 39.80 5.29%

Department Total 116.00 123.00 131.00 6.50%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
AdministraƟon PosiƟons and Budget 

 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 9.00 $2,875,176 9.00 $3,427,247 9.00 $4,542,956
Line of Business Total 9.00 $2,875,176 9.00 $3,427,247 9.00 $4,542,956
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CçÝãÊÃ�Ù SçÖÖÊÙã 
 
· The Customer Support Program provides centralized technology support services to City 

employees so they can have a single point of contact for their service needs and receive rapid 
restoraƟon of normal services. 

 
Customer Support PosiƟons and Budget 

 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Customer Support 5.25 $496,585 5.20 $804,145 5.20 $848,569
Line of Business Total 5.25 $496,585 5.20 $804,145 5.20 $848,569
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Pç�½®� S�¥�ãù SçÖÖÊÙã 
 
· The Public Safety ApplicaƟons Support Program provides technology-based support and 

emergency planning services to City public safety providers so they can have the systems and 
informaƟon required to successfully perform their job.  

 
· The Public Safety CommunicaƟons Support Program provides radio, voice, and mobile compuƟng 

system services and Public Safety CommunicaƟon Center facility support services to City and 
regional users so they can reliably communicate with others.  

 
Public Safety Support PosiƟons and Budget 

 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Public Safety Applications 
Support 

7.80 $1,833,062 6.30 $2,315,348 6.30 $2,327,732

Public Safety Communications 
Support 

23.20 6,954,282 23.70 5,151,375 25.70 5,476,197

911 COMMUNICATIONS 
SUPPORT

0.00 1,970 0.00 1,801,293 0.00 1,813,475

Line of Business Total 31.00 $8,789,314 30.00 $9,268,016 32.00 $9,617,404
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· The Departmental Systems Program provides system analysis, implementaƟon and support 

services to City departments so they can uƟlize technology to deliver services to their customers.  
 
· The Enterprise Business ApplicaƟons Program provides analysis, support, security, and system 

maintenance services to financial, personnel, and uƟlity billing applicaƟon users so they can 
effecƟvely perform their business acƟviƟes and receive accurate and Ɵmely informaƟon. 

 
· The Geographic InformaƟon Systems (GIS) Program provides spaƟal data, analysis, and 

technology services to City departments so they can receive the spaƟal informaƟon needed to 
make informed decisions to meet their business goals.  

 
Technology ApplicaƟon Support PosiƟons and Budget 

 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Departmental Systems 6.25 $1,381,282 8.20 $2,004,925 9.20 $2,222,397
Enterprise Business 
Applications 

9.25 2,516,558 10.20 4,088,338 12.20 4,510,400

Geographic Information 
Systems 

5.50 1,073,150 5.70 1,110,284 5.20 1,121,044

Line of Business Total 21.00 $4,970,990 24.10 $7,203,547 26.60 $7,853,841
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· The Data Management Program provides data storage, analysis, reporƟng, training, security and 

support to City departments so they can effecƟvely execute business funcƟons using City 
technology systems. 

 
· The SoŌware Development Program provides applicaƟon integraƟon and custom applicaƟons to 

users so they can have soŌware soluƟons that meet their unique business goals.  
 
· The Project Management Program provides technology needs analysis and project administraƟon 

services to City execuƟves, project sponsors, and stakeholders so they can complete technology 
projects that meet their business goals.  

 
Technology Enhancement PosiƟons and Budget 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Data Management 7.20 $746,180 7.20 $1,049,642 7.20 $1,138,789
Project Management 5.25 629,313 5.00 626,526 5.00 662,459
Software Development 4.50 456,642 4.70 601,607 6.20 959,746
Line of Business Total 16.95 $1,832,135 16.90 $2,277,775 18.40 $2,760,994
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· CommunicaƟons Program provides telecommunicaƟons and e-mail services to City employees so 

they can have secure and reliable communicaƟon tools to provide services to residents and other 
City departments. 

 
· The ConfiguraƟon Management Program provides centralized management systems and standard 

configuraƟon services to City employees so they can most efficiently support and maintain 
informaƟon technology applicaƟons and systems.  

 
· The Network Program provides device connecƟvity to City employees and users of the City’s 

systems so they can have secure and reliable communicaƟons. 
 
· The Security Program provides technology risk management, access governance, compliance 

review, and operaƟonal security services to City employees and users of City systems so they can 
conduct their business with confidenƟality, integrity, and availability of technology systems.  

 
· The Server Program provides enterprise-level infrastructure that is redundant and secure to City 

departments so they can reliably store, process, and retrieve data through City applicaƟons. 
 
Technology Infrastructure PosiƟons and Budget 

 
 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Communications 4.70 $2,553,919 3.70 $2,071,706 0.00 $2,325,561
Endpoint Management 3.70 3,033,819 4.70 2,715,965 4.70 4,262,977
Governance, Risk, and 
Compliance

0.00 74,873 6.00 922,383 6.00 969,724

Infrastructure Support 0.00 0 0.00 0 3.70 0
Network 9.20 1,918,811 9.20 2,623,628 11.20 2,939,564
Security Operations 7.00 1,019,096 6.00 1,223,908 6.00 1,186,530
Servers 8.20 1,075,452 8.20 1,564,380 8.20 1,644,239
Line of Business Total 32.80 $9,675,970 37.80 $11,121,970 39.80 $13,328,595
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Mayor and City Council 
David Holt, Mayor 

Bradley Carter, City Council Ward 1 
James Cooper, City Council Ward 2 
Barbara Peck, City Council Ward 3 
Todd Stone, City Council Ward 4 
Matt Hinkle, City Council Ward 5 

JoBeth Hamon, City Council Ward 6 
Nikki Nice, City Council Ward 7 

Mark K. Stonecipher, City Council Ward 8 

 

Residents 

 

City Council 
 

Mayor 

Office of the 
Mayor 

City Manager 
Office of the 
City Council 
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City Council has established Strategic Priorities for addressing critical issues facing the City. 
These priorities provide guidance for the organization as the budget is developed. The 
following are the Council Priorities adopted by the City Council in 2017; more detail can be 
found beginning on page A-13. 
 
Our priorities are grounded in the lessons of the City’s history and the values of inclusiveness, 
mutual respect and self-reliance that are the hallmarks of our future.  We will be responsive to 
our residents’ needs as we address these priorities and continue to deliver what we promise. 
Our focus is to improve the quality of life for every Oklahoma City resident.   

 

Continue to pursue social and criminal justice initiatives 

Uphold high standards for all City services 

Encourage a robust local economy 

Enhance recreation opportunities and community wellness 

Maintain Strong Financial Management 

Develop a transportation system that works for all residents 

Promote safe, secure, and thriving neighborhoods 
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Office of the Mayor and City Council Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, helath insurance, and other benefits

$31,594 
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Office of the City Council $767,869 $846,468 $872,591 3.09%

Office of the Mayor 387,453 434,655 443,382 2.01%
Total Operating Expenditures $1,155,322 $1,281,123 $1,315,973 2.72%

Non-Operating Expenditures

Capital Expenditures $0 $10,500 $10,500 0.00%

Total Non-Operating Expenditures $0 $10,500 $10,500 0.00%

Department Total $1,155,330 $1,291,623 $1,326,473 2.70%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,155,322 $1,281,123 $1,315,973 2.72%

Capital Improvement Projects Fund 0 10,500 10,500 0.00%

Total All Funds $1,155,330 $1,291,623 $1,326,473 2.70%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Office of the City Council 4.00 4.00 4.00 0.00%
Office of the Mayor 2.60 2.60 2.60 0.00%

Department Total 6.60 6.60 6.60 0.00%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 6.60 6.60 6.60 0.00%

Department Total 6.60 6.60 6.60 0.00%
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Office of the City Council 

• The Office of the City Council Program provides accurate and timely information to Council  for the 
adoption of City policies, and provides coordination, research, and administrative/constituency 
services to Council, and supports the development and implementation of Council priorities, and 
community programs that enhance the quality of life for residents. 

 

Office of the City Council Positions and Budget 

 
 
Office of the Mayor 

• The Office of the Mayor Program provides information and support to the Mayor so he can sustain 
public support for Mayor and Council priorities, guide policymaking for the Mayor and Council, 
provide oversight to City services on behalf of the people of Oklahoma City, make appointments to 
City boards and commissions, enhance the external perception of Oklahoma City and provide 
outreach services to the community so they can experience a high degree of satisfaction with City 
services.   

 

Office of the Mayor Positions and Budget 

 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Office of the City Council 4.00 $767,869 4.00 $846,468 4.00 $872,591

Line of Business Total 4.00 $767,869 4.00 $846,468 4.00 $872,591

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Office of the Mayor 2.60 $387,453 2.60 $434,655 2.60 $443,382

Line of Business Total 2.60 $387,453 2.60 $434,655 2.60 $443,382
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Municipal Counselor 

Civil Litigation 
Criminal  
Justice 

Land Use and Economic 
Development 

Trusts, Utilities 
and  

Finance 

• Police and 
Courts 

    Legal Services 

• Prosecution 
Legal 

   Services 

• Labor  
    Litigation 
    Legal Services 

• Labor  
    Relations  
    Legal Services 

• Land Use Legal 
Services 

• Economic  
    Development 

Legal 
    Services 

Trusts, Utilities 
and Finance 
Legal Services 

 

Deputy Municipal Counselor 
 

Deputy Municipal Counselor 

Administration 

• Executive  
   Leadership 

Mayor and 
City Council 

Municipal 
Counselor 

Residents 

Kenneth Jordan $9,707,393 61 

Municipal Counselor Budget Positions 

 

Deputy Municipal Counselor 

Labor and  
Employment 

Law 

• Civil  
     Litigation 
     Legal  
     Services 
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Mission Statement 
The mission of the Municipal Counselor’s Office is to provide legal consultations, representations, and 
document services to the City, its public trusts, and their officers, appointees, and employees so they 
can lawfully and effectively conduct business and implement policies. 

 

Department Budget  

 
 
Department Overview 
The Office of the Municipal Counselor has a total budget of 
$9,707,393 which is a increase of 14.17%.  There are  61  positions 
authorized in the FY24 budget, which is a increase of three 
positions from the FY23 budget.  
  

Positions History 

 
To review additional performance information, please see the attached supplemental 
performance report or visit our website: www.okc.gov/performancedata. 

37%

13%

22%

7%

15%

6%

$9,707,393

Administration

Civil Litigation

Criminal Justice

Labor and Employment
Law

Land Use and
Economic Development

Trusts, Utilities and
Finance

56
54

56
58

61

FY20 FY21 FY22 FY23 FY24

Department Facts 
• The Municipal Counselor’s 

Office serves as legal counsel 
to all departments and trusts 
in The City and consistently 
maintains positive satisfaction 
responses on the annual client 
survey. 

 
• In addition to existing matters, 

in 2022, the Municipal 
Counselor’s Office handled 331 
civil cases, approximately 
133,000 new criminal 
citations, 509 new tort claims, 
382 new criminal record 
expungements, opened 212 
collections, collected over 
$839,000, and responded to 
over 1,000 client-requested 
projects, such as drafting 
ordinances, contracts, and 
legal opinions.  
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Municipal Counselor Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$477,808 

2. Increases in costs related to information technology 

improvements

$143,898

3. Adds funding to capital improvement projects including 

renovation of restrooms, protective glass for reception area, and 

a practice management program to maintain electronic records

$143,000

4. Deletes an Assistant Municipal Counselor III and adds an Assistant 

Municipal Counselor II in the Land Use Division and an Assistant 

Municipal Counselor I in the Criminal Justice Division to allow for 

future succession and operate more efficiently

$106,395 1.00

5. Adds funding to the Retainer Agreement with 'A New Energy' to 

provide consultant services for telecommunications

$100,000

6. Deletes a Legal Administrative Specialist and adds a Legal 

Receptionist in the Criminal Justice Division and a Legal Clerk I in 

the Administrative Division to run everyday operations 

efficiently and effectively to serve the residents of the city

$56,529 1.00
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Summary of FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $8,296,271 $8,329,308 $9,274,936 11.35%

Capital Improvement Projects Fund 0 158,459 417,675 163.59%

Court Administration & Training Fund 6,649 12,000 12,000 0.00%

Juvenile Justice Fund 4,848 2,782 2,782 0.00%

Total All Funds $8,307,768 $8,502,549 $9,707,393 14.17%

Summary of FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $2,772,787 $3,023,851 $3,466,490 14.64%

Civil Litigation 1,004,067 1,086,294 1,226,943 12.95%

Criminal Justice 1,973,527 1,773,793 2,012,468 13.46%

Labor and Employment Law 573,908 579,615 632,659 9.15%

Land Use and Economic Development 1,453,917 1,359,034 1,376,992 1.32%

Trusts, Utilities and Finance 529,562 521,503 574,166 10.10%
Total Operating Expenditures $8,307,768 $8,344,090 $9,289,718 11.33%

Non-Operating Expenditures

Capital Expenditures $0 $158,459 $417,675 163.59%
Total Non-Operating Expenditures $0 $158,459 $417,675 163.59%

  

Department Total $8,307,768 $8,502,549 $9,707,393 14.17%
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Summary of FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

 

Administration 16.36 16.74 17.74 5.97%

Civil Litigation 6.30 8.30 8.30 0.00%

Criminal Justice 15.99 14.61 15.61 6.84%

Labor and Employment Law 3.45 3.45 3.45 0.00%

Land Use and Economic Development 6.90 7.90 7.90 0.00%

Trusts, Utilities, and Finance 7.00 7.00 8.00 14.29%

Department Total 56.00 58.00 61.00 5.17%

Summary of FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 50.80 52.80 54.80 3.79%

Airports Cash Fund 3.00 3.00 3.00 0.00%

Juvenile Justice Fund 0.00 0.00 0.00 N/A

Police Sales Tax Fund 1.20 1.20 1.20 0.00%

Water and Wastewater Funds 1.00 1.00 1.00 0.00%

Department Total 56.00 58.00 61.00 5.17%
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Administration 

 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

 

Civil Litigation 
 
• The Civil Litigation Legal Services Program provides advice, consultations and legal representation 

services to the City, its public trusts, and their officials and employees so they can avoid or limit 
liability. 

 

Civil Litigation Positions and Budget 

FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 16.36 $2,772,787 16.74 $3,023,851 17.74 $3,466,490

Line of Business Total 16.36 $2,772,787 16.74 $3,023,851 17.74 $3,466,490

FY22

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Civil Litigation Legal Services 6.30 $1,004,067 8.30 $1,086,294 8.30 $1,226,943

Line of Business Total 6.30 $1,004,067 8.30 $1,086,294 8.30 $1,226,943
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Criminal Justice 
 
• The Police and Courts Legal Services Program provides legal consultations, representations and 

document services to the police and court administration departments so they can receive prompt, 
clear and direct legal guidance in order to lawfully conduct their business. 

 
• The Prosecution Legal Services Program provides municipal ordinance prosecution services to the 

City of Oklahoma City so it can have a just and efficient resolution of criminal complaints. 
 

Criminal Justice Positions and Budget 

 

Labor and Employment Law 
 
• The Labor Litigation Legal Services Program provides civil representation services to City Council 

members and City supervisors so they can resolve disputes and reduce legal liability associated 
with labor management issues. 

 
• The Labor Relations Legal Services Program provides general counsel, legal consultations, 

administrative representations and document services to City Council members and City 
management so they can increase their awareness and understanding of labor issues to better plan 
and better manage their employees in a timely manner. 

 

Labor and Employment Law Positions and Budget 

 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Labor Litigation Legal Services 2.15 $320,585 2.15 $333,858 2.15 $369,869

Labor Relations Legal Services 1.30 253,323 1.30 245,757 1.30 262,790

Line of Business Total 3.45 $573,908 3.45 $579,615 3.45 $632,659

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Police and Courts Legal Services 1.20 $517 1.20 $1,717 1.20 $1,717

Prosecution Legal Services 14.79 1,973,010 13.41 1,772,076 14.41 2,010,751

Line of Business Total 15.99 $1,973,527 14.61 $1,773,793 15.61 $2,012,468
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Land Use and Economic Development 
 

• The Economic Development Legal Services Program provides consultations, document review and 
drafting, and client representation services to the City and its officers, trusts and authorities so 
they can receive timely and effective legal services to help them promote economic development. 

 
• The Land Use Legal Services Program provides legal consultations, representations and documents 

to Mayor and Council, City departments and City boards, commissions and trusts so they can 
obtain the services requested to implement and develop effective land use policies and objectives. 

 
Land Use and Economic Development Positions and Budget 

 

 

Trusts, Utilities and Finance 
 

• The Trusts, Utilities and Finance Legal Services Program provides consultations, representation 
and document review and drafting services to City Council, appointees, trustees and City 
management so they can make legally informed, timely decisions, implement policies and spend 
money legally and efficiently. 

 

Trust, Utilities and Finance Positions and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Economic Development Legal 

Services 
3.43 $666,452 4.43 $713,509 3.90 $640,734

Land Use Legal Services 3.47 787,465 3.47 645,525 4.00 736,258

Line of Business Total 6.90 $1,453,917 7.90 $1,359,034 7.90 $1,376,992

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Trusts, Utilities and Finance 

Legal Services
7.00 $529,562 7.00 $521,503 8.00 $574,166

Line of Business Total 7.00 $529,562 7.00 $521,503 8.00 $574,166
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Municipal Court 

· Compliance and 
Enforcement 

· Court Case Support 
· Court Financial  
   Processing 

· ProbaƟon Services · Municipal Judicial 
Services 

 

· Municipal Court 
Security and 

    Facility OperaƟons 

LaShawn Thompson $9,706,432 65 

City Council Municipal Judges 

City Manager 

Municipal Court 

Court Case, 
Compliance and 

Enforcement 

Security and 
Facility 

OperaƟons 

Municipal  
Judicial Services 

ProbaƟon 
Services 

Director Budget Positions 

AdministraƟve 

· Community Out-
reach 

· ExecuƟve Leader-
ship 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the Municipal Court is to provide excellent customer service and access to jusƟce for 
our court patrons, so they can be assured of fairness, transparency, and imparƟality in the Ɵmely 
disposiƟon of their case(s).  
  
 

D�Ö�ÙãÃ�Äã Bç�¦�ã 

 
 

D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The Municipal Court has a total budget of $9,706,432 which is an increase of 3.35%.  There are 
65 posiƟons authorized in the FY24 budget, which is no increase from the FY23 budget.  
 

PÊÝ®ã®ÊÄ H®ÝãÊÙù 

 
To review addiƟonal performance informaƟon, please see the aƩached supplemental 
performance report or visit our website: www.okc.gov/departments/finance/performance-data. 

26%

47%

9%

6%

10%
2%

$9,706,432

Administration

Court Case and
Enforcement

Facility Operations

Municipal Judicial
Services

Probation Services

Capital Expenditures

67 

58 
62 

65 65 

FY20 FY21 FY22 FY23 FY24

Department Facts 
 

· In FY23, Municipal Court began 
holding in-person Community 
Court sessions at the Homeless 
Alliance to assist people 
experiencing homelessness with 
addressing their cases  

 
· Since the incepƟon of the 

Penalty ReducƟon Program on 
July 1, 2019, over 7,600 cases 
have been closed, more than 
2,600 cases have been 
dismissed, and over $1,200,000 
has been collected  
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PHOTO: SIMON HURST 
 

Municipal Court Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$101,433
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Summary of                    FY22 FY23 FY24 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $2,241,867 $2,409,061 $2,465,805 2.36%
Court Case and Enforcement 3,588,537 4,246,313 4,588,500 8.06%
Facility Operations 566,009 812,103 833,360 2.62%
Municipal Judicial Services 542,484 583,367 616,473 5.67%
Probation Services 897,191 931,284 979,421 5.17%
Total Operating Expenditures $7,836,088 $8,982,128 $9,483,559 5.58%

Non-Operating Expenditures
Capital Expenditures $13,237 $409,609 $222,873 -45.59%
Total Non-Operating Expenditures $13,237 $409,609 $222,873 -45.59%

Department Total $7,849,325 $9,391,737 $9,706,432 3.35%

Summary of                    FY22 FY23 FY24 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $6,906,657 $7,912,988 $8,368,554 5.76%
Capital Improvement Projects Fund 13,237 201,640 14,904 -92.61%
CLEET Court Administration Training 0 7,000 7,000 0.00%
Juvenile Justice Fund 929,431 1,062,140 1,108,005 4.32%
MAPS 3 Use Tax Fund 0 207,969 207,969 0.00%

Total All Funds $7,849,325 $9,391,737 $9,706,432 3.35%
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Summary of                    FY22 FY23 FY24 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 8.40 8.95 5.20 -41.90%
Court Case and Enforcement 39.40 41.60 45.35 9.01%
Facility Operations 0.20 0.45 0.45 0.00%
Municipal Judicial Services 4.00 4.00 4.00 0.00%
Probation Services 10.00 10.00 10.00 0.00%

Department Total 62.00 65.00 65.00 0.00%

Summary of                    FY22 FY23 FY24 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 53.00 55.05 54.60 -0.82%
Juvenile Justice Fund 9.00 9.95 10.40 4.52%

Department Total 62.00 65.00 65.00 0.00%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

· Community Outreach Program provides community outreach, case informaƟon and resoluƟon 
services to individuals and community partners so they can make an informed decision regarding a 
case. 

 
AdministraƟon PosiƟons and Budget 

 

CÊçÙã C�Ý�, CÊÃÖ½®�Ä�� �Ä� EÄ¥ÊÙ��Ã�Äã 
 
· The Court Case Support Program provides scheduling, case processing and informaƟon services to 

court patrons and officers of the Court, so they can be assured accurate and Ɵmely adjudicaƟon of 
cases.  

· The Compliance and Enforcement Program provides jusƟce-involved individuals and the 
Oklahoma City Police Department Court Detail Unit case informaƟon, so they can address citaƟons 
and warrants.  

· The Court Financial Processing Program provides case informaƟon and financial payment 
processing services to court customers so they can receive an accurate disposiƟon of their court 
case.  

 
Court Case and Enforcement PosiƟons and Budget 

 
 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 5.40 $2,036,296 5.20 $2,150,723 5.20 $2,465,805
Community Outreach 3.00 205,571 3.75 258,338 0.00 0
Line of Business Total 8.40 $2,241,867 8.95 $2,409,061 5.20 $2,465,805

FY22 FY23 FY24

`
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Court Case Support 23.25 $2,515,898 24.85 $2,940,553 24.75 $2,997,084
Court Enforcement and 
Investigations

3.85 298,883 3.85 319,341 7.80 616,125

Court Financial Processing 12.30 773,756 12.90 986,419 12.80 975,291
Line of Business Total 39.40 $3,588,537 41.60 $4,246,313 45.35 $4,588,500

FY22 FY23 FY24
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S��çÙ®ãù �Ä� F��®½®ãù OÖ�Ù�ã®ÊÄÝ 

 
· The Municipal Court Security and Facility OperaƟons Program provides security services, facility 

maintenance, and safety training to court staff and individuals entering the Court facility so they 
can conduct business and experience a safe and secure environment.  

 
 
Facility OperaƟons PosiƟons and Budget 

 

 
MçÄ®�®Ö�½ Jç�®�®�½ S�Ùò®��Ý 
 
· The Municipal Judicial Services Program provides Judicial decisions and court procedure guidance 

to ciƟzens of Oklahoma City and court patrons so they can receive a fair and just hearing or 
experience in accordance with the Oklahoma City Municipal Code, State and Federal laws.  

 
Municipal Judicial Services PosiƟons and Budget 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Courthouse Security* 0.05 $97,036 0.05 $112,242 0.05 $112,477
Municipal Court Facility Ops 0.15 468,973 0.40 699,861 0.40 720,883
Line of Business Total 0.20 $566,009 0.45 $812,103 0.45 $833,360
*Positions were moved to Police, but Courts still has a budget and the program in this Line of Business

FY22 FY23 FY24

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Judicial Services 4.00 $542,484 4.00 $583,367 4.00 $616,473
Line of Business Total 4.00 $542,484 4.00 $583,367 4.00 $616,473

FY22 FY23 FY24
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 PÙÊ��ã®ÊÄ S�Ùò®��Ý 

 
· The ProbaƟon Services Program provides referral and supervision services to jusƟce-involved indi-

viduals so they can successfully complete their court ordered requirements within the established 
period of Ɵme and reduce recidivism.   

 
ProbaƟon Services PosiƟons and Budget 

 
 

 
 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Probation Services 10.00 $897,191 10.00 $931,284 10.00 $979,421
Line of Business Total 10.00 $897,191 10.00 $931,284 10.00 $979,421

FY22 FY23 FY24
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City Manager 

 

Non-Departmental Administered by the Office of 
Management and Budget 

Non-Departmental 
 

D�Ö�ÙãÃ�Äã M®ÝÝ®ÊÄ  
T«� Ã®ÝÝ®ÊÄ Ê¥ NÊÄ-D�Ö�ÙãÃ�Äã�½ ®Ý ãÊ �¦¦Ù�¦�ã� �®ãùó®�� ¥çÄ�®Ä¦ Ä���Ý 
ã«�ã �Ù� ÄÊã ®��Äã®¥®�� ó®ã« �Äù ÊÄ� ��Ö�ÙãÃ�Äã. 

 

City Council 

 
ConƟngency  

Funds 

 
ConvenƟon and  
Visitors Bureau 

 
General 

Expenses 

 
Subsidies and 

Transfers 

· MAPS 3 Reserve for  
   Future Capital Costs 

· Capital Improvements 
· Chesapeake Arena and 
   Cox Center OperaƟons 
· ReƟree Health Insurance 

· Contractual Services 
· Economic Development 
· Miscellaneous Professional 
    Service Contracts 
· UƟliƟes and Rent 
 

· Contracted Service  
   Funded by Hotel/Motel  
   Tax 
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Amount Positions
1. Increases funding for electricity and natural gas $2,500,000 
2. Adds funding for potential increases for Part-Time wages $1,600,000 
3. Increses the payment to the Oklahoma City Economic 

Development Trust
$1,597,833 

4. Increases funding for costs associated with charges for services 
from other departments

$1,509,084 

5. Increases contingency for potential unforseen expenditures $816,456 

Non-Departmental's Major Budget Changes - General Fund
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Summary of Expenditures FY22 FY23 FY24 Percent
by Funding Source Actual Adopted Budget Adopted Budget Change

Better Streets Safer City Use Tax $0 $282,012 $89,554 -68.24%
Capital Improvement Projects Fund 2,104,504 48,886,777 42,704,925 -12.65%
City and School Capital Project Use Tax 0 969,000 1,881,612 94.18%
Debt Service Fund 110,924,796 125,884,695 160,578,216 27.56%
General Fund - Operating 103,586,908 108,091,670 110,078,798 1.84%
General Fund - Non-Operating 133,755,305 132,062,015 145,775,659 10.38%
Grant Management Fund 45,941,843 58,000,000 50,000,000 -13.79%
Hotel/Motel Tax Spec Revenue Fund 21,679,305 29,310,472 32,260,412 10.06%
MAPS 3 Use Tax 0 1,684,699 1,874,644 11.27%
MAPS 4 Use Tax 0 13,887,236 19,384,019 39.58%
MAPS Operations Fund 77,331 2,236,116 3,655,891 63.49%
Medical Service Program 4,981,393 7,343,152 9,843,152 34.05%
OKC Improv & Spec Svcs Assess Dist 3,138,119 5,142,058 6,045,519 17.57%
Police and Fire Capital Equipment 
Sales Tax Fund

0 100,000 30,698 -69.30%

Special Assessment Districts 1,745,033 1,754,000 1,997,000 13.85%
Special Purpose Fund 0 5,049,908 6,209,750 22.97%

Department Total $427,934,537 $540,683,810 $592,409,849 9.57%
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SçÃÃ�Ùù Ê¥ D�Ö�ÙãÃ�Äã�½ R�ÝÖÊÄÝ®�®½®ã®�Ý 
 
Non-Departmental is a budgeƟng mechanism for idenƟfying and funding programs that are City-wide 
in nature.  Non-Departmental also funds miscellaneous projects that reflect Council Policy.  Included 
under this mechanism are such expenses as:  

· UƟliƟes  
· Economic Development Resources 
· ConƟngency Reserves 
· ReƟree Health Subsidy 

 
No direct services are provided to ciƟzens and no staff posiƟons are assigned to this department.  
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Parks and RecreaƟon 

· Community  
    Partnership 
· Trust and  
   FoundaƟon Support 

· AquaƟcs, Health 
and Wellness 

· AthleƟcs  
· General RecreaƟon 

· Bricktown Canal 
and Field           
HorƟculture 

· Fisheries            
Management 

· MarƟn Park Nature 
Center  

· Will Rogers        
Gardens 

· Equipment Repair 
Program 

· Grounds  
   Maintenance 
· Parks AthleƟc Fields 
· Park Events 
· Traffic Hazard 

Abatement 
· Urban Forestry 

Services 

Grounds 
Management 

Natural  
Resources 

Public-Private  
Partnership  

RecreaƟon, 
Health and 
Wellness 

Residents 

Mayor and 
City Council 

City Manager 

Parks and 
RecreaƟon 

Director Budget Positions 

Melinda McMillan-Miller $72,242,229 187 

AdministraƟve 

· ExecuƟve           
Leadership 
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of OKC Parks is to provide cultural, social and recreaƟonal experiences to our community 
so they can have the opportunity to culƟvate wellness and enjoy a healthy lifestyle. 
 

D�Ö�ÙãÃ�Äã Bç�¦�ã 

D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The Parks and RecreaƟon Department has a total budget of 
$72,242,229, which is an increase of 21.12%.  There are 187 
posiƟons authorized in the FY24 budget, an increase of one posiƟon. The pie chart above provides a 
breakdown of the FY24 budget by line of business. Also included below is a graph showing the number 
of authorized posiƟons over the last five years. 

PÊÝ®ã®ÊÄ H®ÝãÊÙù 
 

 
 
 
 
 
 
 
To review addiƟonal performance 
informaƟon, please see the aƩached 
supplemental performance report or 
visit our website: www.okc.gov/
performancedata. 
 

Department Facts 
· In the last three years Parks 

has completed capital 
projects in 48 parks totaling 
over $18.5M 

 
· Classes held at community 

centers increased by 51% in 
2022  

 
· Parks maintains over 10 

acres of flower beds 
throughout the City  

178
165

183 186 187

FY20 FY21 FY22 FY23 FY24

10%

15%

5%

21%
8%

29%

12%

$72,242,229

Administration

Grounds Management

Natural Resources

Public - Private
Partnership

Recreation, Health and
Wellness

Capital Expenditures

Other Non-Operating
Expenditures
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Parks and Recreation Department's Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$278,462

2. Increase to subsidy transfer to OCEDT for Myriad Gardens, Scissortail 
Park, and First Americans Museum

$3,420,738 

3. Moving OCRRA payment from CIP Fund to General Fund. No increase in 
subsidy

$1,500,000 

4. Add operational funding for the Willa D. Johnson Recreation Center $486,700 
5. Add funding for the labor rate increase for Metro Alliance's FirStep 

Program
$200,000 

6. Add a GIS Analyst to provide the public with reliable digital map 
information for park amenities and locations

$77,122 1.00

Table of Contents



EøÖ�Ä�®ãçÙ�Ý 

P�Ù»Ý �Ä� R��Ù��ã®ÊÄ 

C-120 

 

 

 
 
 

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $5,585,435 $6,115,717 $7,056,878 15.39%
Grounds Management 8,670,639 10,962,127 11,203,034 2.20%
Natural Resources 2,855,313 3,817,306 3,721,478 -2.51%
Public - Private Partnership 8,405,159 9,746,620 15,056,129 54.48%
Recreation, Health and Wellness 4,837,867 5,768,162 5,876,338 1.88%
Total Operating Expenditures $30,354,413 $36,409,932 $42,913,857 17.86%

 

Non-Operating Expenditures

Capital Expenditures $5,317,069 $17,426,247 $20,974,768 20.36%
Other Non-Operating Expenditures 3,841,310 5,810,440 8,353,604 43.77%
Total Non-Operating Expenditures $9,158,379 $23,236,687 $29,328,372 26.22%

Department Total $39,512,792 $59,646,619 $72,242,229 21.12%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $30,354,413 $36,409,932 $42,913,857 17.86%
Capital Improvement Projects Fund 5,317,069 17,426,247 20,974,768 20.36%
Grants Management Fund 2,666,184 0 0 N/A
MAPS Operations Fund 0 0 731,600 N/A
MAPS Sales Tax Fund 0 0 302,469 N/A
Special Purpose Fund 1,175,126 5,810,440 7,319,535 25.97%

 

Total All Funds $39,512,792 $59,646,619 $72,242,229 21.12%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 18.00 19.00 20.00 5.26%
Grounds Management 99.00 99.00 99.00 0.00%
Natural Resources 32.00 34.00 34.00 0.00%
Public - Private Partnership 0.00 0.00 0.00 N/A
Recreation, Health and Wellness 34.00 34.00 34.00 0.00%

  

Department Total 183.00 186.00 187.00 0.54%

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 183.00 186.00 187.00 0.54%

Department Total 183.00 186.00 187.00 0.54%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
AdministraƟon PosiƟons and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 18.00 $5,585,435 19.00 $6,115,717 20.00 $7,056,878
Line of Business Total 18.00 $5,585,435 19.00 $6,115,717 20.00 $7,056,878
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GÙÊçÄ�Ý M�Ä�¦�Ã�Äã  
 
· The Equipment Repair Program provides equipment repair and maintenance services for Parks 

and RecreaƟon Department personnel so they can have safe and operaƟonal equipment to 
complete their work efficiently.  This program moved to the Grounds Maintenance Program in 
FY22. 

 
· The Grounds Maintenance Program provides turf management and amenity maintenance services 

to City parks, medians, and the public rights-of way so the community can enjoy well-maintained 
recreaƟonal areas and streetscapes. 

 
· The Parks AthleƟc Fields Program provides well-maintained recreaƟonal and compeƟƟve outdoor 

sporƟng areas and tournament level athleƟc fields to parƟcipants and spectators so they can have 
safe and quality athleƟc fields. 

 
· The Park Events Program plans for and facilitates the use of public parks and faciliƟes for public 

and private events and encourages partnerships that benefit the park system and community so 
the Park Event parƟcipants can enjoy safe, quality cultural and recreaƟon events. 

 
· The Traffic Hazard Abatement Program abates nuisances and traffic hazards caused by vegetaƟon 

along City streets so the public can travel safely throughout Oklahoma City. 
 
· The Urban Forestry Services Program manages and maintains a healthy diverse tree populaƟon in 

City parks and public areas so the community can enjoy the environmental and beauƟficaƟon 
benefits that trees provide. 

 
Grounds Management PosiƟons and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Equipment Repair* 0.00 $109,609 0.00 $0 0.00 $0

Grounds Maintenance 85.62 7,115,948 84.13 9,446,121 83.21 9,661,080

Park Events 1.99 128,778 2.00 181,628 1.94 176,674

Parks Athletic Fields 2.77 523,815 4.25 450,786 5.25 445,023

Traffic Hazard Abatement 1.63 120,633 1.63 160,120 1.61 170,123

Urban Forestry Services 6.99 671,856 6.99 723,472 6.99 750,134
Line of Business Total 99.00 $8,670,639 99.00 $10,962,127 99.00 $11,203,034
*In its most recent Business Plan update, the department merged its Equipment Repair Program into Grounds Maintenance Program 
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N�ãçÙ�½ R�ÝÊçÙ��Ý 
 
· The Bricktown Canal and Field HorƟculture Program provides maintenance and enhancements of 

landscaping in public areas, parks, medians, and City street rights-of-way, so the public can enjoy 
aƩracƟve, well-maintained landscapes.  

 
· The Fisheries Management Program provides recreaƟonal sport fishing opportuniƟes and 

educaƟon to anglers so they can fish for well-stocked and healthy fish populaƟons within a major 
urban area. 

 
· The MarƟn Park Nature Center Program provides a variety of nature experiences, environmental 

educaƟon programs and recreaƟonal services to the public so they can enjoy a well maintained 
and accessible nature park within Oklahoma City. 

 
· The Will Rogers Gardens Program provides  a well-maintained and managed horƟculture 

educaƟon center and private event rental facility to the public so they can experience decoraƟve 
landscapes, specialty gardens, conservatory, arboretum and aƩend educaƟonal gardening 
programs for an enhanced quality of life.  

 
Natural Resources PosiƟons and Budget 

 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Bricktown Canal and Field 
Horticulture

21.50 $1,582,558 22.50 $2,350,865 22.50 $2,334,719

Fisheries Management 1.50 249,864 1.50 202,561 1.50 201,027

Martin Park Nature Center 2.50 297,573 2.50 330,341 2.50 331,827

Myriad Botanical Gardens Support* 0.00 1,811 0.00 0 0.00 0

Will Rogers Gardens 6.50 723,506 7.50 933,539 7.50 853,905
Line of Business Total 32.00 $2,855,312 34.00 $3,817,306 34.00 $3,721,478
* In FY21, the Myriad Botanical Gardens Support program was moved to the Trust and Foundation Support program in the 

Public - Private Partnership line of business
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Pç�½®�-PÙ®ò�ã� P�ÙãÄ�ÙÝ«®Ö  
 
· The Community Partnership Program facilitates public-private partnerships that leverage the 

experƟse, skills, and resources of volunteers, civic foundaƟons, neighborhood groups, school 
districts, universiƟes, and businesses who wish to contribute to the quality and improvement 
of the public park system so the community can enjoy an enhanced quality of life. 

 
· The Trust and FoundaƟon Support Program provides support and maintenance oversight of 

the City-owned faciliƟes and parks managed by various foundaƟons and trusts so the public 
can enjoy the use of intensely programmed, safe, and well-maintained parks and faciliƟes.  

 
Public-Private Partnership PosiƟons and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Community Partnership 0.00 $319,988 0.00 $63,930 0.00 $63,930

Trust and Foundation Support 0.00 8,085,171 0.00 9,682,690 0.00 14,992,199
Line of Business Total 0.00 $8,405,159 0.00 $9,746,620 0.00 $15,056,129
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R��Ù��ã®ÊÄ, H��½ã« �Ä� W�½½Ä�ÝÝ 
 
· AquaƟcs, Health and Wellness Program provides recreaƟonal, wellness and educaƟonal 

opportuniƟes to the public so they can parƟcipate in aquaƟc and health affirming acƟviƟes to build 
healthier lifestyles.  

 
· The AthleƟc Program provides well organized athleƟc leagues, tournaments, and events to the 

public so they can socialize and develop skills to have an enhanced quality of life. 
 
· The General RecreaƟon Program provides a vast array of health, wellness and recreaƟonal services 

to the public so they can enjoy a variety of safe and educaƟonal recreaƟon opportuniƟes that 
reflect the needs and interests of the community. 

 
FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Aquatics, Health, and Wellness 6.50 $786,767 7.50 $1,262,066 7.50 $1,491,697

Athletics 8.00 793,241 7.00 947,269 7.00 926,060

General Recreation 19.50 3,257,859 19.50 3,558,827 19.50 3,458,581
Line of Business Total 34.00 $4,837,867 34.00 $5,768,162 34.00 $5,876,338
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Planning 

Residents 

Mayor and 
City Council 

City Manager 

Planning 

Community 
Development 

Current Planning 
and 

Urban Design 

Plan Development 
and Implementation 

• Community 
Development 

• Homelessness 
Services 

• Grants and Financial 
Management 

• Comprehensive 
Planning 

• Neighborhood and 
Commercial District 
Revitalization 

• Transportation 
Planning 

• Current Planning 

• Urban Design and 
Community 
Appearance 

Geoffrey Butler $63,732,990 61 

Administration 

• Arts and Cultural 
Affairs 

• Executive 
Leadership 

• Office of 
Sustainability 

Director Budget Positions             
       

Subdivision 
and Zoning  

• Subdivision and 
Zoning  
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Mission Statement 
The mission of the Planning Department is to guide the city’s growth and development so that 
current and future Oklahoma City residents and businesses can thrive in a vibrant and 
sustainable city.  
 

Department Budget 

 
department overview 
The Planning Department has a total budget of $63,732,990 
which is an increse of 1.75%.  There are 61 positions authorized in 
the FY24 budget, which is an increase of 1 from FY23.  

 
Position history 

 
 
 
 
 
 
 
To review performance information, 
please see the attached supplemental 
performance report or visit our 
website: www.okc.gov/
performancedata. 
 

 
 
 

Department Facts 
 
The Planning Department 
staffs 11 committees and 
commissions: 
• Arts Commission 

• Board of Adjustment 

• Citizens Committee for 
Community Development 

• Community and 
Neighborhood 
Enhancement Advisory 
Board 

• Bricktown Urban Design 
Committee 

• Stockyards Urban Design 
Committee 

• Riverfront Design 
Committee 

• Downtown Design Review  
Committee 

• Planning Commission 

• Historic Preservation 
Commission 

• Urban Design Commission 
47 47 48

60 61

FY20 FY21 FY22 FY23 FY24

4%

85%

2%
2% 5%

$63,732,990

 Administration

 Community
Development

 Current Planning
and Urban Design

 Plan Development
and Implementation

Subdivision and
Zoning

 Non-Operating

Table of Contents

http://www.okc.gov/performancedata
http://www.okc.gov/performancedata


Major Budget Changes 

Planning  

C-129 

 

 

 
 

Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$213,069 

2. Deletes a Special Program Coordinator from the Community 

Development Program and was added to the City Manager's 

Office so they can work on homelessness initiatives 

($98,641) (0.90)

3. Adds an Associate Planner to the Homelessness Program to help 

with homelessness initiatives

$82,410 1.00 

4. Adds an Assistant Planner to the Arts and Cultural Affairs Program 

to help with increased workload

$73,826 1.00 

5. Increases funding for the "Key to Home" Encampment Rehousing 

initiative 

$2,000,000 

Planning Department's Major Budget Changes

Amount Positions

1. Deletes a Special Program Coordinator from the Community 

Development Program and was added to the City Manager's 

Office so they can work on homelessness initiatives 

($11,295) (0.10)

Grant Fund
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

 Administration $1,568,210 $1,751,552 $2,068,785 18.11%

 Housing Community Development 752,381 1,268,824 866,148 -31.74%

 Current Planning and Urban Design 940,992 1,044,250 928,317 -11.10%

 Plan Development and Implementation 1,123,845 1,421,963 1,449,959 1.97%

 Subdivision and Zoning* 0 860,794 1,119,186 30.02%

Total Operating Expenditures $4,385,428  $6,347,383 $6,432,395 1.34%

Non-Operating Grants Expenditures

 Administration $0 $27,855 $375,809 1249.16%

 Community Development 34,459,827 54,631,317 53,515,177 -2.04%

 Plan Development and Implementation 58,667 51,930 76,469 47.25%

Total Grant Expenditures $34,518,494  $54,711,102 $53,967,455 -1.36%

Non-Operating Special Purpose Expenditures

 Arts & Cultural Affairs $4,000 $292,309 $250,918 -14.16%

 Community Development 66,840 222,746 258,295 15.96%

 Mayor's Round Table 0 132,567 6,490 -95.10%

 Other 146,675 929,090 2,817,437 203.25%

Total Special Purpose Expenditures $217,515 $1,576,712 $3,333,140 111.40%

Department Total $39,121,437 $62,635,197 $63,732,990 1.75%

*Subdivision and Zoning moved from the Development Services Department to the Planning Department during the FY23  

budget development process

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,385,428 $6,347,383 $6,432,395 1.34%

Capital Improvement Projects Fund 146,675 928,412 2,817,437 203.47%

Grants Management Fund 34,518,494 54,711,102 53,967,455 -1.36%

Special Purpose Fund 70,840 648,300 515,703 -20.45%

Total All Funds $39,121,437 $62,635,197 $63,732,990 1.75%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 28.93 38.70 39.80 2.84%

Grants Management Fund 19.07 21.30 21.20 -0.47%

Department Total 48.00 60.00 61.00 1.67%

Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 7.97 9.20 9.70 5.43%

Community Development 20.17 22.30 22.30 0.00%

Current Planning and Urban Design 10.00 10.00 8.50 -15.00%

Plan Development and Implementation 9.86 11.50 11.50 0.00%

Subdivision and Zoning * 0.00 7.00 9.00 28.57%

Department Total 48.00 60.00 61.00 1.67%

*Subdivision and Zoning moved from the Development Services Department to the Planning Department during the FY23 budget 

development process
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Administration 
 
• The Arts and Cultural Affairs Program expands and improves the quality of the community’s arts 

and cultural opportunities so the community can experience social, physical, educational and 
economic enrichment. 

 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
• The Office of Sustainability provides planning and outreach services to City departments and 

Oklahoma City residents, businesses and visitors so they can integrate sustainability into decision 
making for improved economic, environmental, and social health. 

 

Administration Positions and Budget 

 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Arts & Cultural Affairs 2.47 $259,873 2.47 $553,675 2.50 $486,983

Executive Leadership 3.50 1,250,592 4.25 1,256,303 5.20 1,600,186

Office of Sustainability 2.00 208,419 2.00 233,883 2.00 608,014

Line of Business Total 7.97 $1,718,884 8.72 $2,043,861 9.70 $2,695,183

FY24FY22 FY23
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Community Development 

 
• The Community Development Program provides needed resources principally for low– and mod-

erate-income persons so they can have decent housing, a suitable living environment, and expand-
ed economic opportunities.  

 
• The Grant and Financial Management Program provides program and fiscal administration ser-

vices to The City, granting organizations, and funding recipients so they can receive and/or dis-
burse grant and loan funds in compliance with relevant rules and regulations. 

 
• The Homelessness Services Program provides stable housing and supportive services to people 

who are homeless or those at risk of homelessness so they can increase their income and obtain or 
remain in permanent housing.  

 

Community Development Positions and Budget 

Current Planning and Urban Design 
 
• The Current Planning Program implements the Comprehensive Plan by evaluating development  

proposals for conformance with the comprehensive plan and recommending policies and regula-
tions to decision makers and the community so they can make informed decisions regarding 
growth and development. 

 
• The Urban Design and Community Appearance Program provides design ordinance implementa-

tion evaluation, and advice services, and historic preservation services to residents, property own-
ers, and developers and other City Departments so everyone can experience a vibrant, attractive 
community through quality redevelopment and revitalization. 

 

Current Planning and Urban Design Positions and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Current Planning 2.80 $258,773 2.80 $273,974 1.30 $136,507

Urban Design & Comm App 7.20 682,219 7.20 770,276 7.20 791,810

Line of Business Total 10.00 $940,992 10.00 $1,044,250 8.50 $928,317

FY24FY23FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Development 17.17 $28,140,808 19.40 $40,711,127 19.30 $39,214,024

Grant & Financial Management 0.00 0 0.00 27,855 0.00 329

Homelessness Services 3.00 7,138,241 2.90 15,544,327 3.00 15,432,086

Line of Business Total 20.17 $35,279,049 22.30 $56,283,309 22.30 $54,646,439

FY22 FY23 FY24
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Plan Development and implementation 
 
• The Comprehensive Planning Program provides plans, studies, analyses and recommendations to 

policy makers, the development sector, partner organizations, and the community so they can 
implement the Comprehensive Plan.  

 
• The Neighborhood and Commercial District Revitalization Program provides revitalization support 

services to residents, community stakeholders, business owners and property owners so they can 
create and maintain successful, unique, and vibrant neighborhoods and urban places.  

 
• The Transportation Planning Program provides transportation plans, studies, and 

recommendations to the public, policy makers, other City Departments, the development sector, 
and partner organizations so they can build a city that is multi-modal, connected, safe and 
accessible for everyone.  

 

Plan Development and Implementation Positions and Budget 

 

  

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Comprehensive Planning 2.38 $201,405 3.00 $1,265,852 3.00 $3,139,271

Neighborhood and Commercial 

District Revitalization
5.48 770,482 5.98 874,608 5.50 897,447

Transportation Planning 2.00 210,625 3.00 262,523 3.00 307,147

Line of Business Total 9.86 $1,182,512 11.98 $2,402,983 11.50 $4,343,865

FY22 FY23 FY24
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Subdivision and Zoning  
 
• The Subdivision and Zoning Program processes development applications and provide consulta-

tion to developers, applicants, and residents so they can receive timely zoning and subdivision 
approvals and information.  

 

Subdivision and Zoning Positions and Budget 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Subdivision and Zoning* 0.00 $0 7.00 $860,794 9.00 $1,119,186

Line of Business Total 0.00 $0 7.00 $860,794 9.00 $1,119,186

*Subdivision and Zoning moved from the Development Services Department to the Planning Department during the FY23 budget 

development process

FY24FY23FY22
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Police 

· InvesƟgaƟons 
· InvesƟgaƟons 

Support 
 

Residents 

Mayor and 
City Council 

City Manager 

Office of the 
Chief of Police 

InvesƟgaƟons AdministraƟon Public Safety 
Support 

· ExecuƟve Leadership 
· Human Resources 
· Professional 

Standards 
· Public InformaƟon  
 

· Court Enforcement 
and InvesƟgaƟons 

· Courthouse Security 
· Inmate Processing / 

IncarceraƟon 
AlternaƟves 

· Permit Services 
· Records 

Management 
· Training 

Wade Gourley $268,365,566 1,581 

Police Chief Budget PosiƟons 

OperaƟons 

· 911 
CommunicaƟons 

· Crime PrevenƟon 
and Awareness 

· Patrol 
· Youth Services 

Special  
OperaƟons 

· Emergency 
Management 

· Special OperaƟons 
Support  

· Uniform Support 
and Traffic Safety  
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the Oklahoma City Police Department is to deliver excepƟonal police services 
to our community with integrity, compassion, accountability, respect and equity. 
 
D�Ö�ÙãÃ�Äã �ç�¦�ã 

 
 
 

D�Ö�ÙãÃ�Äã Êò�Ùò®�ó 
The Police Department has a total budget of $268,365,566, 
which is an increase of 2.64%.  There are 1,581 posiƟons 
authorized in the FY24 budget, an increase of 14 posiƟons over 
the FY23 budget.   
 
PÊÝ®ã®ÊÄ «®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
To review performance informaƟon, please see the aƩached supplemental performance 
report or visit our website: www.okc.gov/departments/finance/performance-data. 

Department Facts 
· In 2023, OCPD adopted and 

unveiled Louisiana State 
University’s LASER (Law 
Enforcement AcƟve Shooter 
Emergency Response) training.   
Various OCPD instructors were 
cerƟfied as LASER instructors 
and trained all OCPD sworn 
personnel to include police 
recruits. 

 
· In FY 2023, the MAGNUSWorx 

Peak Performance and 
Wellness ApplicaƟon was 
purchased for Police 
Department employees.  The 
applicaƟon services employees 
wellness needs including 
mental health, physical fitness, 
and other domains of 
wellness. 

 
· In FY 2023 the Leadership, 

Ethics, Accountability, and 
Development (L.E.A.D.) 
program held four-day schools 
designed to develop peer-to-
peer and supervisory 
leadership skills through class 
discussion, instrucƟon, group 
acƟviƟes, and a class project. 

10%

11%

46%

6%

15%

12%

$268,365,566 

Administration

Investigations

Operations

Public Safety Support

Non-Operating

Special Operations

1,522 1,527 1,542 1,567 1,581

FY20 FY21 FY22 FY23 FY24
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Police Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , retirement, 
health insurance, and other benefits

$7,629,367 

2. Adds funding for AXON Records Management System to assist with 
maintenance of tasers, cameras and other police related hardware 

$850,000 

3. Adds funding to the Real Time Information Center for FY24 operations 
to provide resources to department in assisting efforts to address and 
deter crime. 

$594,000 

4. Adds funding for Supplies, Equipment and Contingency from Police 
Sales Tax to provide the necessary budget for FY24 projected 
expenditures due to cost increases

$500,000 

5. Adds funding for the Police Recruit Project funded by Police Sales Tax 
to provide the necessary funding for services, supplies and equipment 
for three classes per year

$375,156 

6. Adds two Civilian Computer Forensic Investigative Specialists funded 
from the Police Sales Tax to perform the necessary functions to 
address technology focused investigations

$314,340 2.00 

7. Adds three Civilian DNA Forensic Scientists funded from the Police 
Sales Tax Fund due to increased workload and responsibilities

$272,334 3.00 

8. Adds two Civilian Administrative Specialists funded from the Police 
Sales Tax Fund to address current workload demands

$159,208 2.00 

9. Add two Civilian Digital Media positions to provide for social media 
and video production services

$153,230 2.00 

10. Adds two Civilian Community Relations Coordinators to provide critical 
services to victims in the aftermath of a crime

$136,992 2.00 

11. Adds a Civilian Financial Services Manager II funded from the Police 
Sales Tax Fund to provide support for purchasing, requisition and 
various financial management tasks

$100,966 1.00 

12. Adds a Civilian Crisis Intervention Team (CIT) Coordinator to address 
mental health related training needs

$82,774 1.00 

13. Adds a Civilian Senior Buyer funded from the Police Sales Tax Fund to 
enable the department to process purchase orders and payments in a 
timelier manner

$79,604 1.00 

14. Adds an Office Coordinator to assist with current workload in the 
Executive Leadership Program

$61,503 1.00 

15. Deletes a vacant Fleet Services Administrator from the Police Patrol 
Program 

($112,750) (1.00)

16. Reduces expenditures in various funds based on revenue projections ($1,424,700)
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $24,700,402 $24,547,445 $26,625,027 8.46%
Investigations 42,335,199 31,338,273 33,246,993 6.09%
Operations 111,726,081 124,846,970 130,396,037 4.44%
Public Safety Support 23,205,410 16,010,288 15,934,768 -0.47%
Special Operations* 0 28,608,250 30,781,765 7.60%
Total Operating Expenditures $201,967,092 $225,351,226 $236,984,590 5.16%

Non-Operating Expenditures

Administration $137,504 $689,071 $373,401 -45.81%
Capital Expenditures 6,490,620 40,803,859 37,122,884 -9.02%
Investigations 2,511,074 457,718 128,982 -71.82%
Operations 105,392 286,350 114,107 -60.15%
Other Non-Operating 2,149,064 4,286,897 4,228,172 -1.37%
Public Safety Support 128,258 64,000 52,991 -17.20%
Special Operations* 0 3,447,606 2,596,019 -24.70%
Total Non-Operating Expenditures $11,521,912 $50,035,501 $44,616,556 -10.83%

Total Department $213,489,003 $275,386,727 $281,601,146 2.26%

Less Transfers to City Funds ($11,826,331) ($13,926,040) ($13,235,580) -4.96%

Total Department $201,662,672 $261,460,687 $268,365,566 2.64%

*Specia l  Operations  LOB added in FY23

Summary of                    FY22 FY23 FY24 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $153,042,864 $164,578,228 $172,847,772 5.02%

Asset Forfeiture Fund 2,882,227 4,936,113 3,261,989 -33.92%

Better Streets Safer City Use Tax Fund 4,381,103 9,931,207 1,240,012 -87.51%
Capital Improvements Projects Fund 1,521,966 10,456,810 4,729,947 -54.77%
City and Schs Capital Use Tax Fund 0 990,300 855,400 -13.62%
Court Admin and Training Fund 183,115 214,854 108,000 -49.73%
Emergency Management Fund 8,603,902 10,189,106 10,542,347 3.47%
Grants Management Fund 2,128,317 4,251,561 4,187,417 -1.51%
MAPS 3 Use Tax 91,319 1,624,093 1,409,441 -13.22%
MAPS 4 Use Tax 0 13,207,748 24,294,383 83.94%
Police Sales Tax Fund 40,633,443 54,791,891 57,909,324 5.69%
Police and Fire Equip Sales Tax Fund 0 170,848 170,848 0.00%
Special Purpose Fund 20,748 43,968 44,266 0.68%

Total Department $213,489,003 $275,386,727 $281,601,146 2.26%

Less Interfund Transfers ($11,826,331) ($13,926,040) ($13,235,580) -4.96%

Total All Funds $201,662,672 $261,460,687 $268,365,566 2.64%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 86.10 84.75 91.05 7.43%
Investigations 313.40 242.90 247.90 2.06%
Operations 950.80 906.40 907.10 0.08%
Public Safety Support 191.70 116.00 116.00 0.00%
Special Operations* 0.00 216.95 218.95 0.52%

Total Department 1,542.00 1,567.00 1,581.00 0.89%

*Specia l  Operations  LOB added in FY23

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 1,196.75 1,203.75 1,209.10 0.44%
Emergency Management Fund 81.25 86.25 86.25 0.00%
Grants Management Fund 0.00 3.00 2.65 -11.67%
Police Sales Tax Fund 263.00 273.00 282.00 2.86%
Asset Forfeiture Fund 1.00 1.00 1.00 0.00%

Total Department 1,542.00 1,567.00 1,581.00 0.89%
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· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
· The Human Resources Program provides employee support services and strategic and intenƟonal 

recruiƟng efforts to department personnel so they can receive Ɵmely and accurate performance 
assessment, compensaƟon, and benefits as well as address diversity and staffing goals.   

 
· The Professional Standards Program provides internal criminal and administraƟve invesƟgaƟve 

services to the Chief of Police and Command Staff so they can make informed decisions regarding 
employee conduct. 

 
· The Public InformaƟon Program provides media and open record response services to the public 

so they can be aware of Police Department programs, acƟviƟes, and cases being invesƟgated. 
 
AdministraƟon PosiƟons and Budget 

 

 

 
 

 
 

                    
                     Integrity  
                    Compassion 
                    Accountability  
                   Respect  
                   Equity 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 50.35 $19,245,371 52.10 $20,385,336 56.40 $22,074,997

Emergency Management* 4.10 802,254 0.00 0 0.00 0

Human Resources 13.75 1,769,729 14.75 1,623,755 14.75 1,718,681

Professional Standards 9.90 1,627,857 9.90 1,479,941 9.90 1,549,847

Public Information 8.00 1,255,191 8.00 1,058,413 10.00 1,281,502
Line of Business Total 86.10 $24,700,402 84.75 $24,547,445 91.05 $26,625,027

*Moved to Specia l  Operations  in FY23
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· The InvesƟgaƟons Program provides invesƟgaƟve services to crime vicƟms and prosecutors so 

they can achieve successful prosecuƟon of criminal offenders. 
 
· The InvesƟgaƟons Support Program provides invesƟgaƟve and technical support services to 

invesƟgators so they can receive accurate and Ɵmely informaƟon to resolve criminal invesƟgaƟons. 
 
 

InvesƟgaƟons PosiƟons and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Investigations 143.35 $20,638,661 143.35 $20,473,326 143.70 $21,585,102

Investigations Support 86.55 8,852,064 99.55 10,864,947 104.20 11,661,891

Special Investigations* 83.50 12,844,474 0.00 0 0.00 0
Line of Business Total 313.40 $42,335,199 242.90 $31,338,273 247.90 $33,246,993

*Moved to Specia l  Operations  in FY23
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· The 911 CommunicaƟons Program provides emergency response, dispatch and emergency 

noƟficaƟon services to anyone needing City services so they can receive a proper service response 
and a Ɵmely dispatch.  

 
· The Crime PrevenƟon and Awareness Program provides training and educaƟon to the community 

so they can be informed, empowered, and involved in crime prevenƟon.  
 
· The Patrol Program provides first responder law enforcement services to the residents and visitors 

of Oklahoma City so they can experience a prompt and professional response and have a feeling of 
safety and security in the community.  

 
· The Youth Services Program provides security, educaƟon, mentoring services, and foster trust with 

the youth of Oklahoma City so they can aƩend safe schools and learn to avoid criminal acƟvity and 
vicƟmizaƟon.  

 

OperaƟons PosiƟons and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
911 Communications* 0.00 $0 89.70 $14,537,573 89.70 $13,799,167
Court Enforcement and 
Investigations**

4.50 518,633 0.00 0 0.00 0

Courthouse Security** 4.50 501,564 0.00 0 0.00 0

Crime Prevention and Awareness 8.20 1,108,921 8.20 1,126,435 8.20 1,138,439

Patrol 773.65 89,061,037 773.65 103,795,492 774.35 109,945,051

Traffic Safety*** 126.10 15,016,353 0.00 0 0.00 0

Youth Services 33.85 5,519,574 34.85 5,387,470 34.85 5,513,380
Line of Business Total 950.80 $111,726,082 906.40 $124,846,970 907.10 $130,396,037

* Moved from Publ ic Safety Support in FY23 *** Moved to Specia l  Operations  in FY23

** Moved to Publ ic Safety Support in FY23
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·  The Court Enforcement and InvesƟgaƟons Program provides warrant enforcement for the 

Municipal Court’s delinquent cases, along with delivery of in custody prisoners scheduled to 
appear before a magistrate.   

 
· The Courthouse Security Program provides protecƟon and security services to Court Staff and all 

individuals conducƟng business with the Court ensuring a safe and secure environment. 
 
· The Inmate Processing/IncarceraƟon AlternaƟves Program provides arrestee intake, detenƟon, 

incarceraƟon alternaƟves, and release services to criminal jusƟce agencies so they can have 
accurate management of inmate processing.  

 
· The Permit Services Program provides idenƟficaƟon and permit management services to City 

employees and residents required to obtain permits so they can be in compliance with City policy 
or ordinance.  

 
· The Records Management Program provides services to maintain, validate and disseminate 

informaƟon to law enforcement, other government agencies and the public so they can obtain 
accurate and Ɵmely informaƟon needed to invesƟgate and document public safety incidents.  

 
· The Training Program provides basic and conƟnuing educaƟon services to public safety personnel 

so they can receive and maintain the knowledge and skills needed to provide public safety services. 
 

Public Safety Support PosiƟons and Budget

I.C.A.R.E 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

911 Communications* 84.70 $11,214,453 0.00 $0 0.00 $0
Court Enforcement and 
Investigations**

0.00 3,898 4.50 631,361 4.50 654,152

Courthouse Security** 0.00 3,898 4.50 592,619 4.50 617,703
Inmate Processing / 
Incarceration Alternatives

12.45 1,801,806 12.45 2,695,694 12.45 2,619,740

Permit Services 4.15 660,446 4.15 997,088 4.15 932,908

Records Management 77.95 6,276,664 77.95 7,050,749 77.95 7,432,223

Training 12.45 3,244,245 12.45 4,042,777 12.45 3,678,042
Line of Business Total 191.70 $23,205,410 116.00 $16,010,288 116.00 $15,934,768

* Moved to Operations  in FY23

** Moved From Operations  in FY23
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· The Emergency Management Program provides prevenƟon, protecƟon, miƟgaƟon, preparedness, 

response and recovery services to emergency responders and the community so they can improve 
community resilience and effecƟvely respond to and recover from emergencies and disasters.  

 
· The Special OperaƟons Support Program provides invesƟgaƟve services, intelligence assistance, 

field responses,  and crime data analysis to execuƟve staff, divisions, and other agencies so they 
can achieve successful prosecuƟon of criminal offenders.  

 
· The Uniform Support and Traffic Safety Program provides support services, educaƟon, 

invesƟgaƟons and enforcement services to the department and the motoring and pedestrian 
public so they can experience a safer community.  

 
Special OperaƟons PosiƟons and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Emergency Management* 0.00 $0 5.35 $770,106 6.35 $904,089

Special Operations Support** 0.00 0 85.50 11,884,432 86.50 13,356,299
Uniform Support and Traffic 
Safety Program***

0.00 0 126.10 15,953,712 126.10 16,521,377

Line of Business Total 0.00 $0 216.95 $28,608,250 218.95 $30,781,765

*Moved from Adminis tration in FY23 ***Moved from Operations  in FY23

**Moved from Investigations  in FY23
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Public Transportation 

Parking 
Public 

Transportation 

• Municipal Off-Street 
Parking 

• On-Street Parking 
Meter 

• Bus Operations 

• Bus Rapid Transit 

• Bus Stop Management 

• EMBARK Norman 

• EMBARK Plus Paratransit 

• Facilities Management 

• Fleet Management 

• Mobility Management 

• Oklahoma River Cruises 

• Spokies Bike Share 

• Streetcar 

Residents 

Mayor and 
City Council 

City Manager 

Public Transportation 
and Parking 

Director Budget Positions 

Jason Ferbrache $44,283,313 50 

Administration 

• Customer Relations 

• Executive Leadership 

• Safety, Security, and 
Training 
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Mission Statement 
EMBARK’S mission is to be a self-sustaining transportation network that removes barriers of location 
and socioeconomic status, while elevating the status and use of transportation, so all of central 
Oklahoma can safely and quickly reach their destination. 
 

 
Department Budget 

 
Department Overview 
The Public Transportation and Parking Department has a total budget 
of $44,283,313, which is an increase of 39.49%. There are 50 City 
positions authorized in the FY24 budget, which is an increase of four 
positions from FY23.  
 

Position history 
 

 
 
 
To review performance 
information, please see the 
performance data report or 
visit our website: 
www.okc.gov/performancedata.  

Department Facts 
 
• In FY22, over 2.6 million 

passenger trips were 
provided through the 
EMBARK family of transit 
services  

• The City of Oklahoma City 
has 5,506 off-street 
parking spaces and 1,300 
on-street parking spaces 
available  

• In FY23, the OKC streetcar 
surpassed 1 million 
passenger trips since 
opening for service in 
December of 2018.  

• In FY22, EMBARK 
completed the OKC Moves 
bus study, establishing a 
series of strategic, 
incremental improvements 
to the EMBARK bus system  

25%

3%

67%

5%

$44,283,313

Administration

Parking

Public Transportation

Non-Operating

36 34 37 46 50

220

282 287
315

334

FY20 FY21 FY22 FY23 FY24

City Employees COTPA Employees
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Public Transportation & Parking Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$289,556 

2. Adds funding for the RAPID BRT Service to Bus Operations, 

including 16 COTPA employees 

$2,000,000 

3. Adds funding to replace CARES Act funding for EMBARK $1,900,000 

4. Adds funding for Streetcar operating costs $506,241 

5. Adds funding for increased fuel costs $452,087 

6. Adds funding for the Regional Transit Authority to complete 

regional transit system studies

$400,000 

7. Adds operational funding,  3 COTPA positions, and 1 City position 

to support bus stop cleaning at new MAPS 4 bus shelters

$366,663 1.00 

8. Increases funding and adds one business development position to 

support marketing and community engagement efforts

$152,084 1.00 

9. Adds one Municipal Accountant III to the Administration Division 

to support department financial management

$90,533 1.00 

10. Adds funding to the Oklahoma River Cruises program to cover 

increased costs for contracted services

$36,500 

11. Adds one Transit Meter Technician to the On-Street Parking 

Division to support additional parking meters and transit ticket 

vending machines

$52,170 1.00 
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These summaries only detail administrative expenditures in the General Fund, Public Transportation Cash Fund 
and the Parking Cash Fund, which are The City of Oklahoma City funds.  The entire operating budget for Public 
Transportation and Parking is contained in the Central Oklahoma Transportation and Parking Authority (COTPA) 
budget and is presented separately to its Board of Trustees.  COTPA’s adopted budget for FY23 was $54.2 million 
and the proposed FY24 budget is $61.5 million. 

Summary of         FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

 

Operating Expenditures

Administration $5,378,811 $6,502,532 $11,289,455 73.62%

Parking 765,117 1,371,907 1,347,974 -1.74%

Public Transportation 16,707,827 23,873,281 29,445,884 23.34%
Total Operating Expenditures $22,851,755 $31,747,720 $42,083,313 32.56%

Non-Operating Expenditures

Capital Expenditures $0 $0 $2,200,000 N/A
Total Non-Operating Expenditures $0 $0 $2,200,000 N/A

Department Total $22,851,755 $31,747,720 $44,283,313 39.49%

Summary of    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

 

General Fund $21,852,578 $30,610,906 $38,723,253 26.50%

Cap. Improvement Projects Fund 0 0 2,200,000 N/A

Parking Fund 914,484 1,595,622 1,822,508 14.22%

Public Transportation Fund 3,283,507 4,446,128 5,004,696 12.56%
Department Total $26,050,569 $36,652,656 $47,750,457 30.28%

Less  Interfund Transfers (3,198,814) (4,904,936) (3,467,144) -29.31%

Total All Funds $22,851,755 $31,747,720 $44,283,313 39.49%
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These summaries only detail positions in the General Fund, Public Transportation Cash Fund and the Parking Cash 
Fund, which are The City of Oklahoma City funds. The total position count for Public Transportation and Parking 
includes Central Oklahoma Transportation and Parking Authority (COTPA) employees whose wages and benefits 
cost are supported directly by the trust. Total positions for Public Transportation and Parking are 384, which 
includes 334 positions budgeted in COTPA and 50 positions budgeted in City funds. 

Summary of                                           FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Parking Fund 5.05 11.05 13.30 20.36%

Public Transportation Fund 31.95 34.95 36.70 5.01%

Department Total 37.00 46.00 50.00 8.70%

Summary of FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 26.93 28.62 34.49 20.51%

Parking 4.00 10.00 10.00 0.00%

Public Transportation 6.07 7.38 5.51 -25.34%

Department Total 37.00 46.00 50.00 8.70%
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Administration 
 
• The Executive Leadership Program provides planning, management, administrative, and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results.  

 
• The Customer Relations Program maintains and fosters relationships in the community including 

customers, businesses, agencies, and others through continuous engagement, education activities, 
and world-class customer care.  

 
• The Safety, Security, and Training Program provides ongoing Safety Management System (SMS) 

support and guidance to all Transit and Parking employees and customers so they can have a safe 
environment to think safe, work safe, and live safe.  

 
 
Administration Positions and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 16.58 $3,695,635 18.58 $4,617,456 26.05 $9,493,668

Customer Relations 9.60 628,149 8.60 727,819 7.00 595,975

Safety, Security, and Training 0.75 1,055,027 1.44 1,157,257 1.44 1,199,812

Line of Business Total 26.93 $5,378,811 28.62 $6,502,532 34.49 $11,289,455

FY22 FY23 FY24
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Parking 

 
• The Municipal Off-Street Parking Program provides monthly, daily, hourly, and event parking ser-

vices to downtown area residents, workers, and visitors so they can park their vehicles in an envi-
ronment that is safe, convenient, secure, customer-friendly, and well-maintained. 

 
• The On-Street Parking Meter Program provides parking meter revenue collection, installation, 

and maintenance services to The City for residents, visitors, and businesses so they can have con-
venient and reliable metered parking. 

 

Parking Positions and Budget 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Municipal Off-Street Parking 1.35 $161,884 2.35 $256,669 1.60 $200,975

On-Street Parking Meter 2.65 603,233 7.65 1,115,238 8.40 1,146,999

Line of Business Total 4.00 $765,117 10.00 $1,371,907 10.00 $1,347,974

FY22 FY23 FY24
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Public Transportation 
 
• The Bus Operations Program provides bus transportation to residents and visitors in the greater 

Oklahoma City metropolitan area so they can travel in a convenient, affordable, safe, and customer
-friendly environment. 

 
• The Bus Rapid Transit Program provides a premium rapid transit service to residents and visitors in 

the greater Oklahoma City area through faster and more frequent service with enhanced vehicles, 
stations and passenger amenities  

 
• The Bus Stop Management Program provides bus stop maintenance and enhancement for 

residents and visitors of the greater Oklahoma City metropolitan area so they can experience safe, 
accessible, and convenient bus stops. 

 
• The Embark Norman Program provides fixed-route bus and ADA paratransit transportation to the 

residents and visitors in the Norman area so they can travel in a convenient, affordable, safe, and 
customer-friendly environment. This service is made possible through an intergovernmental 
agreement between EMBARK and the City of Norman. 

 
• The EMBARK Plus Paratransit Program provides paratransit services to eligible individuals with a 

disability who are unable to use regular fixed-route service independently so they can have safe, 
reliable, and customer-friendly transportation to access employment, health care, nutritional 
programs, recreation, and other destinations that are within the service area.  

 
• The Facilities Management Program provides facility and grounds maintenance and repair services 

for residents, visitors, and employees so they can conduct their business in a safe environment that 
is accessible, clean, and comfortable.  

 
• The Fleet Management Program provides vehicle maintenance and repair services for customers 

that utilize the transit system so they can receive transportation services in a safe, clean, 
comfortable, and dependable vehicle. 

 
• The Mobility Management Program provides a variety of contracted, reservation-based 

transportation services to qualified residents with limited options in the greater Oklahoma City 
metropolitan area so they can have access to essential services.  

 
• The Oklahoma River Cruises Program provides river transportation services to residents and 

visitors in the greater Oklahoma City area so they can travel along the Oklahoma River in a safe, 
customer-friendly environment.  

 
• The Spokies Bike Share Program provides an alternate transit option for residents and visitors of 

Oklahoma City so they can use bicycles that provide health benefits and contribute to a cleaner 
environment.  
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• The Streetcar Program provides a downtown public streetcar system for Oklahoma City residents, 
businesses, and visitors so they can travel in a convenient, affordable, safe, and customer-friendly 
environment.  

 

Public Transportation Positions and Budget 

 

 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Bus Operations 0.47 $6,187,140 0.47 $9,035,119 0.00 $11,390,120

Bus Rapid Transit 0.00 0 0.00 2,000,000 0.00 3,996,798

Bus Stop Management 0.00 295,990 0.00 359,231 0.00 369,758

EMBARK Norman* 0.00 0 0.00 0 0.00 0

EMBARK Plus Paratransit 0.50 60,035 0.50 355,797 0.50 423,963

Facilities Management 0.40 975,016 0.40 1,075,835 0.40 1,099,090

Fleet Management 0.60 3,041,936 1.60 4,182,089 0.60 4,268,268

Mobility Management 0.50 257,624 0.50 277,281 0.50 282,741

Oklahoma River Cruises 0.00 722,520 0.00 763,125 0.00 718,160

Spokies Bike Share 1.00 147,990 1.00 147,990 1.00 183,623

Streetcar 2.60 5,019,576 2.91 5,676,814 2.51 6,713,363

Line of Business Total 6.07 $16,707,827 7.38 $23,873,281 5.51 $29,445,884

*All expenses related to the Embark Norman program are funded in full by the City of Norman

FY22 FY23 FY24
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M®ÝÝ®ÊÄ Sã�ã�Ã�Äã 
The mission of the Public Works Department is to provide infrastructure construcƟon and 
maintenance, private construcƟon review and inspecƟon, and emergency first response services to the 
public so they can live, work and play in a safe environment. 
 
D�Ö�ÙãÃ�Äã Bç�¦�ã 

 
D�Ö�ÙãÃ�Äã Oò�Ùò®�ó 
The Public Works Department has a total budget of $249,380,936, which is a decrease of 4.62%.  There 
are 404 posiƟons authorized in the FY24 budget, an increase of four posiƟons. Among the most 
significant changes, is the $19,037,098 decrease in available revenue due to expiraƟon of temporary 
sales tax—BeƩer Streets Safer City.  
 
PÊÝ®ã®ÊÄ H®ÝãÊÙù 

 
 
 
 
 
 
 
 
 
 
 
 

Department Facts 
· The Streets, Traffic, and 

Drainage Maintenance 
Division maintains over 
4,000 miles of public streets 
with 808 signalized 
intersecƟons and over 
96,000 traffic signs 
throughout the City. 

· The Field Services Division 
performs over 32,000 
construcƟon inspecƟons 
every year. 

418
399

417
400 404

FY20 FY21 FY22 FY23 FY24

6%

12%

72%

$249,380,936 

Administration

Engineering

Field Services

Project Management

Storm Water Quality

Streets, Traffic &
Drainage Maint.
Traffic Management

Non-Operating
Expenditures

To review addiƟonal performance informaƟon, please see the aƩached supplemental per-
formance report or visit our website: www.okc.gov/performancedata. 

Table of Contents



M�¹ÊÙ Bç�¦�ã C«�Ä¦�Ý 

Pç�½®� WÊÙ»Ý 

C-159 

 

 

  

Public Works Department Major Budget Changes Amount  Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$2,407,566

2 Increases in costs associated with charges for services from other
departments

$755,665

3. Adds and deletes positions in various divisions of the department to 
address workload and improve operations

$249,584 1.00

4. Adds two positions in the Human Resource section to focus on 
employee relations, employee development and training, and 
onboarding

$147,652 2.00

5. Adds a position in the Administration Division to enhance and 
standardize department's written communications

$79,604 1.00
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $8,591,718 $9,849,456 $12,087,767 22.73%

Engineering 4,819,969 11,063,241 7,637,685 -30.96%

Field Services 4,453,666 4,480,971 4,659,300 3.98%
Project Management 3,765,704 4,837,205 5,064,150 4.69%

Storm Water Quality 3,109,575 3,848,174 3,951,978 2.70%

Streets, Traffic & Drainage Maint. 30,383,387 25,394,042 24,815,633 -2.28%

Traffic Management 2,209,518 1,686,870 1,705,890 1.13%

Total Operating Expenditures $57,333,537 $61,159,959 $59,922,403 -2.02%

Capital Expenditures $31,076,171 $35,044,232 $37,501,283 7.01%

Other Non-Operating Expenditures 7,680,680 165,253,610 151,957,250 -8.05%

Department Total $96,090,388 $261,457,801 $249,380,936 -4.62%

Less  Interfund Transfers ($7,265,000) $0 $0 N/A

Department Total $88,825,388 $261,457,801 $249,380,936 -4.62%

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $41,023,323 $40,195,371 $37,333,942 -7.12%

Better Streets, Safer City Sales Tax Fund 24,091,733 102,157,287 83,120,189 -18.64%

Capital Improvement Projects Fund 4,120,127 23,146,212 25,370,508 9.61%

Grants Management Fund 4,265,617 201,510 201,510 0.00%
Impact Fee Fund 2,878,524 51,130,670 57,570,386 12.59%

Special Purpose Fund 536,539 11,764,143 11,065,165 -5.94%

Storm Water Drainage Utility Fund 19,174,525 32,862,505 34,719,136 5.65%
Street & Alley Fund 0 103 100 -2.91%

Total All Funding Sources $96,090,388 $261,457,801 $249,380,936 -4.62%

Less Interfund Transfers ($7,265,000) $0 $0 N/A

Grand Total All Funds $88,825,388 $261,457,801 $249,380,936 -4.62%
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Summary of                    FY22 FY23 FY24 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 24.00 24.00 28.95 20.63%
Engineering 28.00 32.00 32.00 0.00%
Field Services 48.00 49.00 49.00 0.00%
Project Management 36.00 37.00 37.00 0.00%
Storm Water Quality 30.00 31.00 32.05 3.39%
Streets, Traffic & Drainage Maint. 236.00 212.00 210.00 -0.94%
Traffic Management 15.00 15.00 15.00 0.00%

 
Department Total 417.00            400.00 404.00 1.00%

Summary of                    FY22 FY23 FY24 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 269.55 248.80 251.20 0.96%
Storm Water Drainage Utility Fund 147.45 151.20 152.80 1.06%

Department Total 417.00            400.00 404.00 1.00%
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A�Ã®Ä®ÝãÙ�ã®ÊÄ 
· The ExecuƟve Leadership Program provides planning, management, administraƟve and reporƟng 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

AdministraƟon PosiƟons and Budget

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 24.00 $8,591,718 24.00 $9,849,456 28.95 $12,087,767
Line of Business Total 24.00 $8,591,718 24.00 $9,849,456 28.95 $12,087,767
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· The Drainage Engineering Program provides federal and local drainage and bridge compliance and 

engineering services to City staff, government agencies, the public and the development 
community so they can be protected from potenƟal flooding and ensure compliance with all 
regulaƟons.  

 
· The Engineering Technical Review Program provides plan and document review and approval 

services to the development and consulƟng community, government agencies, and the public so 
they can proceed with construcƟon projects in a Ɵmely manner.  

 
· The Paving Engineering Program provides pavement management services to the public so they 

can have safe and well-maintained roads and sidewalks in Oklahoma City. 
 
Engineering PosiƟons and Budget 

 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Drainage Engineering 7.50 $849,655 8.50 $1,016,821 8.50 $986,570
Engineering Technical Review 10.25 921,425 11.25 1,090,552 11.25 1,097,155
Paving Engineering 10.25 3,048,889 12.25 8,955,868 12.25 5,553,960
Line of Business Total 28.00 $4,819,969 32.00 $11,063,241 32.00 $7,637,685
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F®�½� S�Ùò®��Ý 

 
· The ConstrucƟon InspecƟon and ConstrucƟon Quality Control Program provides plan review, 

materials tesƟng, inspecƟons, and reporƟng to City Staff and the development community so they 
can provide residents with infrastructure built and maintained in a Ɵmely manner and in 
accordance with recognized construcƟon standards.  

 
· The Survey Program provides survey services to City staff, consultants and surveyors so they can 

have the survey data required to idenƟfy historic and current field condiƟons in a Ɵmely manner.  
 
Field Services PosiƟons and Budget 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Construction Inspection and 
Construction Quality Control

43.90 $4,125,556 44.90 $4,126,513 44.90 $4,273,424

Survey 4.10 328,110 4.10 354,458 4.10 385,876
Line of Business Total 48.00 $4,453,666 49.00 $4,480,971 49.00 $4,659,300
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PÙÊ¹��ã M�Ä�¦�Ã�Äã 
 
· The Contract AdministraƟon Program provides architectural and engineering contract services, 

contractor prequalificaƟon, and specificaƟon management for City departments so they can have 
completed projects that meet expectaƟons and requirements.  

 
· The FaciliƟes Project Management Program provides architectural project design and construcƟon 

oversight services to City departments and the public so they can have new or improved public 
faciliƟes completed on Ɵme and within program budget.  

 
· The Infrastructure Project Management Program provides engineering project design and 

construcƟon oversight services to City departments and the public so they can have improved 
public infrastructure projects completed on Ɵme and within program budget.  

 
 
Project Management PosiƟons and Budget 

 
 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Contract Administration 7.00 $644,254 7.00 $752,873 7.00 $807,845
Facilities Project Management 13.00 1,577,175 14.00 2,474,312 13.00 2,402,936
Infrastructure Project 
Management

16.00 1,544,275 16.00 1,610,020 17.00 1,853,369

Line of Business Total 36.00 $3,765,704 37.00 $4,837,205 37.00 $5,064,150
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SãÊÙÃ W�ã�Ù Qç�½®ãù 
 
· The Environmental Water Quality Program provides environmental water quality assessments and 

technical services to residents, businesses, and government agencies so they can realize a 
reducƟon of polluƟon in community waterways and comply with the Clean Water Act.  

 
· The Household Hazardous Waste CollecƟon Program provides awareness, reuse, recycling and 

disposal services to the residents of Oklahoma City and parƟcipaƟng municipaliƟes so they can 
reduce their household hazardous waste and dispose of it in an environmentally safe manner. 

 
· The Public Outreach Program provides educaƟon and training to increase environmental 

awareness so the community is informed about the City’s Storm Water Quality Program.  
 

· The Storm Water Permiƫng Program provides permiƫng services, training, inspecƟons and 
enforcement to developers, contractors, facility owner/operators so the community can 
experience a reducƟon in  polluƟon of community waterways.  

 
Storm Water Quality PosiƟons and Budget 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Environmental Water Quality 6.20 $627,239 7.20 $930,300 7.20 $941,870
Household Hazardous Waste 
Collection

7.20 888,111 7.20 1,195,892 7.20 1,136,503

Public Outreach 1.00 93,892 1.00 115,872 1.00 111,944
Storm Water Permitting 15.60 1,500,333 15.60 1,606,110 16.65 1,761,661
Line of Business Total 30.00 $3,109,575 31.00 $3,848,174 32.05 $3,951,978
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SãÙ��ãÝ, TÙ�¥¥®�, �Ä� DÙ�®Ä�¦� M�®Äã�Ä�Ä�� 
 
· The Drainage Program provides construcƟon and infrastructure maintenance to the residents so 

they can have safe and reliable storm water runoff control.  
 
· The Streets Program provides roadway repair and reconstrucƟon services to the public so they can 

travel safely and comfortably throughout the City.  
 
· The Traffic OperaƟons Program provides traffic control and maintenance services to the public so 

they can travel safely and efficiently throughout the City.  
 
 
Streets, Traffic, and Drainage Maintenance PosiƟons and Budget 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Drainage 93.15 $7,971,126 92.15 $9,765,551 92.90 $9,754,637
Streets 104.50 18,363,197 81.50 11,307,773 79.20 10,745,161
Traffic Operations 38.35 4,049,064 38.35 4,320,718 37.90 4,315,835
Line of Business Total 236.00 $30,383,387 212.00 $25,394,042 210.00 $24,815,633
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· The Traffic and TransportaƟon Services Program provides work zone permits, work zone 

inspecƟons and traffic safety recommendaƟons to the development community so they can safely 
operate in the right of way.  

 
· The Traffic Engineering Program provides engineering services for the design, review, inspecƟon 

and planning of traffic infrastructure to City staff and the development community so that the 
public can travel safely and efficiently on City streets.  

 
 
Traffic Management PosiƟons and Budget 

 

FY22 FY23 FY24
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Traffic and Transportation 5.65 $1,182,253 5.65 $778,155 5.65 $786,070
Traffic Engineering 9.35 1,027,265 9.35 908,715 9.35 919,820
Line of Business Total 15.00 $2,209,518 15.00 $1,686,870 15.00 $1,705,890
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Mission Statement 
The mission of the Utilities Department is to provide water, wastewater, and solid waste 
services to metro area residents, businesses, and other communities so they can enjoy public 
health protection through safe drinking water and environmentally safe waste disposal.  
 

Department Budget 

Department overview 
The Utilities Department has a total budget of $108,825,141, 
which is an decrease of 16.22%.  There are 825 positions authorized in the FY24 budget, an increase of 
17 positions over the FY23 budget.  

 
Position History 

 
 
 
 
 
 
 
 
To review performance information, 
please see the attached supplemental 
performance report or visit our website: 
www.okc.gov/performancedata 

Department Facts 
 
• The Utilities Department 

operates on rate-payer 
funds, that is money received 
when utility bills are paid. 

 
• The Utilities Department 

serves 1.4 million people. 
 
• Pumped 35.6 billion gallons 

of water and treated 22.2 
billion gallons of wastewater. 

 
• Sold 2.4 billion gallons of 

reuse water. 
 
• Recycling program diverted 

16,703 tons of waste from 
landfills in FY22. 

793 773 784 808 825

FY20 FY21 FY22 FY23 FY24
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14%
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Utilities Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$2,193,779

2. Decreases the electricity and chemical budgets and centralizes 

them in the Trust to allow the Trust to respond quickly to changes 

($16,654,141)

3. Decreases salary reserve due to the amount of salary savings the 

department has from the amount of vacancies they have 

($2,960,428)

4. Decreases the Fleet Services city budget and moves the funding 

to centralize the budget in the Trust

($627,550)

5. Increases funding to the services and supplies budget due to 

price increases due to inflation

$1,053,500

6. Increases funding to comply with the Utilities' Uniform and Safety 

Boot Provision Procedures and to ensure equity among all 

$417,690

7. Adds three Plant Operator III's to the Water Treatment Program to 

help with daily water treatment processes and flow management 

$221,478 3.0

8. Adds two Water Service Technicians and one Database Technician 

to the Water Line Maintenance Program to help with line locating 

$175,089 3.0 

9. Adds two Collection/Distribution Crew Supervisors to the Meter 

Maintenance Program to help with the Automated Meter Reading  

implementation

$142,210 2.0 

10. Adds two Environmental Technicians to the Wastewater 

Pretreatment Program to help with the enforcement tasks from 

$136,992 2.0 

11. Adds a Civil Engineer IV to the Tinker Water Distribution Program 

to help manage the Military Construction Program at the Tinker 

Air Force Base

$114,233 1.0 

12. Adds a System Analyst I to the Administration Program to help 

manage and support the Utilities Learning Management System 

$89,499 1.0 

13. Adds an Engineering Assistant II to the Development and Records 

Program to help meet the increase residential plan reviews 

$82,774 1.0 

14. Adds an Engineering Assistant II to the Engineering Management 

Program to help with the increase in administrative workload 

$82,774 1.0 

15. Adds an Administrative Specialist to the Utilities Enterprise 

Program to help with annual technology operating and capital 

$79,604 1.0 

16. Adds an Administrative Coordinator to the Administration 

Program to help with human resources administrative tasks 

$68,496 1.0 

17. Adds a Administrative Coordinator to the Administration Program 

to help with the increase in accounts payable activity 

$68,496 1.0 
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $22,163,371 $25,528,656 $30,816,081 20.71%

Customer Service 11,305,307 14,235,431 14,795,012 3.93%

Engineering 2,572,086 3,183,828 3,553,742 11.62%

Fleet Services 2,322,190 2,653,582 2,054,662 -22.57%

Line Maintenance 20,187,534 22,606,627 23,523,731 4.06%

Solid Waste Management 8,659,221 9,857,511 10,448,247 5.99%

Southeast Water Supply 764,578 1,317,069 1,491,541 13.25%

Tinker Air Force Base 96,392 269,718 411,016 52.39%

Utilities Enterprise System* 0 1,962,221 2,217,419 13.01%

Wastewater Quality 2,916,062 3,729,027 3,894,570 4.44%

Water Quality 28,357,087 44,545,861 15,619,120 -64.94%
Total Operating Expenditure $99,343,828 $129,889,531 $108,825,141 -16.22%

Department Total $99,343,828 $129,889,531  $108,825,141 -16.22%

*Added during the FY23 budget development process

Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Utilities - Solid Waste Fund $11,064,811 $11,692,733 $13,524,165 15.66%

Utilities - Wastewater Fund 29,180,615 33,292,208 37,168,932 11.64%

Utilities - Water Fund 59,098,402 84,904,590 58,132,044 -31.53%

Total All Funds $99,343,828 $129,889,531 $108,825,141 -16.22%
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Summary of                    FY22 FY23 FY24 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 70.00 56.00 59.00 5.36%

Customer Service 158.00 170.00 170.00 0.00%

Engineering 27.00 28.00 30.00 7.14%

Fleet Services 22.00 22.00 22.00 0.00%

Line Maintenance 226.00 226.00 231.00 2.21%

Solid Waste Management 107.00 110.00 110.00 0.00%

Southeast Water Supply 9.00 9.00 9.00 0.00%

Tinker Air Force Base 3.00 3.00 4.00 33.33%

Utilities Enterprise System* 0.00 19.00 20.00 5.26%

Wastewater Quality 30.50 32.50 34.50 6.15%

Water Quality 131.50 132.50 135.50 2.26%

Department Total 784.00 808.00 825.00 2.10%

*Added during the FY23 budget development process

Summary of                    FY22 FY23 FY24 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Utilities - Solid Waste Fund 107.00 110.42 110.00 -0.38%

Utilities - Wastewater Fund 266.95 277.66 286.00 3.00%

Utilities - Water Fund 410.05 419.92 429.00 2.16%

Department Total 784.00  808.00  825.00 2.10%
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Administration 
 
• The Administration Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

 
 

Customer Service 
 

• The Customer Service/Billing Program provides account, billing, and customer issue resolution 
services to Utility customers so they can receive correct account information, accurate billing, and 
prompt issue resolution. 

 
• The Field Support Program provides meter reading, water service response, inspection, and 

enforcement services to metro area residents, businesses, other communities, as well as internal 
customers so they can receive a prompt and accurate resolution of water billing discrepancies and 
customer requests. 

 
• The Public Outreach and Education Program  provides consistent and timely internal and external 

communication to customers so they can more effectively access utility services.  
 

Customer Service Positions and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Administration 70.00 $22,163,371 56.00 $25,528,656 59.00 $30,816,081

Line of Business Total 70.00 $22,163,371 56.00 $25,528,656 59.00 $30,816,081

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Customer Service/Bill ing 85.52 $5,905,538 90.02 $7,661,991 90.02 $7,931,421

Field Support 72.48 5,394,765 74.98 6,047,389 74.98 6,345,800

Public Outreach and Education* 0.00 5,004 5.00 526,051 5.00 517,791

Line of Business Total 158.00 $11,305,307 170.00 $14,235,431 170.00 $14,795,012

*Added during the FY22 Strategic Business Plan update process
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Engineering 
 
• The Asset Management Program provides management the most cost effective and efficient 

manner to maintain the Utilities infrastructure, so ratepayers can maintain low rates.  
 
• The Development and Records Program provides water and wastewater plan review, information 

requests, and record services to the public so they can effectively and timely implement private 
improvements to the utility system.  

 
• The Engineering Management Program provides water and wastewater improvement design 

oversight, review, and project management services to individuals, businesses, and communities so 
they can have funded capital improvement projects completed in a timely manner. 

 
 

Engineering Positions and Budget 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Asset Management* 0.00 $2,990 4.00 $473,248 4.00 $504,002

Development and Records** 0.00 8,354 12.50 1,079,528 13.50 1,299,206

Engineering Management 13.50 1,422,176 11.50 1,631,052 12.50 1,750,534

Infrastructure Records 0.00 64,853 0.00 0 0.00 0

Private Development 13.50 1,073,713 0.00 0 0.00 0

Line of Business Total 27.00 $2,572,086 28.00 $3,183,828 30.00 $3,553,742

*Added during the FY22 Strategic Business Plan update process

**Infrastructure Records Program was combined with the Private Development Program and created the new  

 Development and Records Program during the FY22 Strategic Business Plan Update Process 
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Fleet Services 
 

• The Fleet Services Program provides fleet services for Utilities Department employees, so they 
have safe and reliable vehicles and equipment. 

 

Fleet Services Positions and Budget 

Line Maintenance  
 
• The Meter Maintenance Program provides water meter maintenance services for accurate meter 

reading and safe operations.  
 
• The Wastewater Line Maintenance Program provides sanitary sewer line operation and 

maintenance services to Utility customers so they can have uninterrupted sanitary sewer service.  
 
• The Water Line Maintenance Program provides operations and maintenance to the distribution 

system for Utility customers so they have water with minimal disruption in service. 

 

Line Maintenance Positions and Budget 

 

 

 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Fleet Services 22.00 $2,322,190 22.00 $2,653,582 22.00 $2,054,662

Line of Business Total 22.00 $2,322,190 22.00 $2,653,582 22.00 $2,054,662

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Meter Maintenance 31.00 $1,858,753 31.00 $2,682,110 33.00 $2,915,062

Wastewater Line Maintenance 89.00 9,093,784 89.00 9,638,210 90.50 9,976,078

Water Line Maintenance 106.00 9,234,997 106.00 10,286,307 107.50 10,632,591

Line of Business Total 226.00 $20,187,534 226.00 $22,606,627 231.00 $23,523,731
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Solid Waste Management 

• The Bulk Waste Collection Program provides bulk solid waste removal services to Oklahoma City 
residents so they can have their bulk waste disposed of in a satisfactory manner.  

 
• The Environmental Clean-Up Program provides litter and illegal dumping removal services to 

Oklahoma City residents and visitors so they can enjoy a clean, healthy environment. 
 
• The Solid Waste Collection Program provides solid waste removal, transport and disposal services 

to Oklahoma City residents and businesses so they can have their refuse collected and disposed of 
in a satisfactory and environmentally safe manner on a weekly basis. 

 
• The Solid Waste Recycling Program provides recycling services to Oklahoma City residents so they 

can have their recycling collected and disposed of in a satisfactory and environmentally safe 
manner. 

 

Solid Waste Positions and Budget 

Southeast Water Supply 

The Pumping Station Operations and Maintenance Program provides reliable transportation of fresh 
water from Southeast Oklahoma to the entire Oklahoma City metro region so they can benefit from an 
adequate water supply. 
 

Southeast Water Supply Positions and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Bulk Waste Collection 30.50 $2,088,908 32.75 $2,361,230 32.75 $2,365,238

Environmental Clean-Up 8.50 584,244 8.75 664,016 8.75 673,811

Solid Waste Collection 68.00 5,986,069 68.25 6,806,893 68.25 7,382,905

Solid Waste Recycling* 0.00 0 0.25 25,372 0.25 26,293

Line of Business Total 107.00 $8,659,221 110.00 $9,857,511 110.00 $10,448,247

*Added during the FY22 Strategic Business Plan update process

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Pumping Station Operations and  

Maintenance 
9.00 $764,578 9.00 $1,317,069 9.00 $1,491,541

Line of Business Total 9.00 $764,578 9.00 $1,317,069 9.00 $1,491,541
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Tinker Air force Base  
• The Tinker Capital Improvement Program provides project management services to Tinker Air 

Force Base to ensure capital improvement projects are completed in a timely manner to minimize 
the likelihood of distribution in service.  

 
• The Tinker Wastewater Collection Program provides operations, maintenance, and repair services 

to the collection system for Tinker Air Force Base so they can receive reliable water service.  
 
• The Tinker Water Distribution Program provides operations, maintenance, and repair services to 

the distribution system for Tinker Air Force Base so they can receive reliable water service.  
 
• The Tinker Water Production Program provides operations, maintenance, and repair services of 

water wells and booster stations for Tinker Air Force Base so they can receive reliable water 
service.  

 

Tinker Air Force Base Positions and Budget 

Utilities Enterprise System 
• The Utilities Enterprise System Program provides the department the ability to optimize the 

utilization of technology systems throughout the Utilities Department by creating value in their 
use, modernizing and computerizing functions, achieving quality improvements in those processes 
and making Utilities programs more effective.  

 

Utilities Enterprise System Positions and Budget 

 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Tinker Capital Improvement* 0.00 $0 0.00 $0 0.00 $0

Tinker Wastewater Collection* 0.00 0 0.00 0 0.00 0

Tinker Water Distribution 3.00 96,392 3.00 269,718 4.00 411,016

Tinker Water Production* 0.00 0 0.00 0 0.00 0

Line of Business Total 3.00 $96,392 3.00 $269,718 4.00 $411,016

*Added during the FY22 Strategic Business Plan update process

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Utilities Enterprise System* 0.00 $0 19.00 $1,962,221 20.00 $2,217,419

Line of Business Total 0.00 $0 19.00 $1,962,221 20.00 $2,217,419

*This program was added during the FY23 budget development process
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Wastewater Quality 
 
• The Lift Station Maintenance Program provides properly operating and maintained wastewater lift 

stations to ensure system reliability. 
 
• The Pre-Treatment Program provides permitting, monitoring, and information services to 

commercial and industrial users so they can discharge their waste into the sanitary sewer system in 
accordance with Environmental Protection Agency (EPA) regulations. 

 
• The Wastewater Treatment Program provides contract monitoring for outsourced treatment plant 

operations and biosolids disposal services provided to City residents, businesses and other 
communities so they can benefit from public and environmental health protection in accordance 
with EPA regulations. 

Wastewater Quality Positions and Budget 

Water Quality 
 
• The Booster Station Maintenance Program provides adequate supply and pressure to customers 

throughout the water distribution system.  
 
• The Property Maintenance Program provides lake property and facility maintenance services to 

water treatment plants and property users so they receive timely responses to their maintenance 
requests.  

 
• The Water Treatment Program provides potable water services to customers so they can receive a 

safe, continuous supply of water. 

 

Water Quality Positions and Budget 

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Lift Station Maintenance 15.50 $1,492,934 15.50 $1,804,464 15.50 $1,656,519

Pre-treatment 12.00 1,112,297 14.00 1,490,724 16.00 1,715,574

Wastewater Treatment 3.00 310,831 3.00 433,839 3.00 522,477

Line of Business Total 30.50 $2,916,062 32.50 $3,729,027 34.50 $3,894,570

FY22 FY23 FY24

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Booster Station Maintenance* 0.00 $0 0.00 $0 0.00 $0

Property Maintenance 42.00 4,162,499 43.00 4,442,082 43.00 4,547,503

Water Treatment 89.50 24,194,589 89.50 40,103,779 92.50 11,071,617

Line of Business Total 131.50 $28,357,087 132.50 $44,545,861 135.50 $15,619,120

*This program was added during the FY22 Strategic Business Plan update process

Table of Contents



Utilities 

C-180 

 

Table of Contents



ZÊÊ 

C-181 

Animal Care and 
Management 

· Hoofstock 
· Birds  
· Carnivores 
· Marine Mammals 
· Pachyderms 
· Primates 
· RepƟles and  
   Amphibians 
· Veterinary/

Records/
Commissary 

PR/MarkeƟng  

· Admissions 
· Concessions/

Retail 
· MarkeƟng 
· Public RelaƟons 
· Rides/AƩracƟons 
· Events 
· Community Out-

reach 

FaciliƟes and 
Grounds 

· HorƟculture and 
Grounds 

· Housekeeping 
· Maintenance 
· Safety & Security 
 

Business Services, 
Human Resources 

& Finance 

· Finance & 
AccounƟng 

· Cash Control 
· Human Resources 
· IT 

Zoo 

Residents 

Mayor and 
City Council 

Oklahoma City 
Zoological Trust 

Oklahoma City Zoo 

Executive Director / CEO Budget 

Dr. Dwight Lawson $19,087,397 

ConservaƟon & 
EducaƟon 

· Camps 
· EducaƟon  
· Family Programs 
· Outreach 
· Pre-School 
· ConservaƟon 

Programs 
· ConservaƟon 

Research 
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The Oklahoma City Zoo budget is managed and posiƟons 
are funded through the Oklahoma City Zoological Trust. 
 
On July 17, 1990, the Oklahoma City voters approved a 
one-eighth cent sales tax levy for the limited purpose of 
funding the Oklahoma City Zoo and Botanical Garden. 
The Oklahoma City Zoo Sales Tax Fund was created to 
collect all revenues pursuant to the Zoo tax levy. The 
ordinance provides that Zoo Sales Tax funds will only be 
used for the establishment, maintenance, replacement, 
and expansion of zoological parks, gardens, and 
entertainment faciliƟes; the acquisiƟon, maintenance, 
and replacement of real property, personal property, 
and buildings; the operaƟonal expenses, educaƟon 
research and program expenses, conservaƟon program 
expenses, and all other expenses deemed necessary or 
advisable by the Oklahoma City Zoological Trust in 
connecƟon with the operaƟon of the Oklahoma City 
Zoo. The Oklahoma City Zoological Trust is a public trust 
of which the City of Oklahoma City is the sole 
beneficiary. The Trust operates the Oklahoma City Zoo 
under a lease and operaƟng agreement  
with the City.  
 
 
 
 

Department Facts 
· Oklahoma City Zoo and Botanical Garden is 

Oklahoma's premier desƟnaƟon for 
connecƟng people to wildlife and wild 
places to inspire conservaƟon acƟon. In 
2022, the Zoo connected guests to its 
animals, expert caretakers and conservaƟon 
iniƟaƟves through events such as Brick-Live, 
Sip and Stroll, SAFARI LIGHTS and more. 
More than 167,000 visitors, 3 and up, 
received free or discounted admission in 
2022 through one of many programs and 
partnerships designed to make the Zoo as 
accessible as possible for all Oklahomans  

· ConstrucƟon conƟnues for ExpediƟon 
Africa, the Zoo's latest and largest habitat 
expansion project to date. Slated to open in 
spring 2023, the new 13-acre project will 
provide guests with more immersive wildlife 
experiences and larger habitats for animals 
naƟve to the African conƟnent including 
giraffe, zebra, wildebeest, ostrich, meerkats, 
African painted dog, cheetah, lemurs, honey 
badger and more  
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Summary of                    FY22 FY23 FY24 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Zoo Sales Tax Fund $16,789,381 $16,757,366 $19,087,397 13.90%

Fund Total $16,789,381 $16,757,366 $19,087,397 13.90%
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T«� �ç�¦�ã ®Ý �ÊÃÖÙ®Ý�� Ê¥ 36 �®¥¥�Ù�Äã ¥çÄ�Ý ã«�ã Ý�¦Ù�¦�ã� ¥®Ä�Ä��Ý ¥ÊÙ 
ã«� ÖçÙÖÊÝ� Ê¥ ��ÙÙù®Ä¦ ÊÄ ÝÖ��®¥®� ��ã®ò®ã®�Ý ÊÙ �ãã�®Ä®Ä¦ ��Ùã�®Ä 
Ê�¹��ã®ò�Ý. T«� FçÄ� SçÃÃ�Ù®�Ý �Ù� ã«� Ê¥¥®�®�½ �ç�¦�ã ã«�ã ®Ý ��ÊÖã�� �ù 
CÊçÄ�®½ �Ä� ¥®½�� ó®ã« ã«� O¥¥®�� Ê¥ ã«� Sã�ã� Aç�®ãÊÙ �Ä� IÄÝÖ��ãÊÙ. 
 
In accordance with the Oklahoma Municipal Budget Act, The City of Oklahoma City has established 
different funds to meet legal and operaƟng requirements.  The City classifies its funds as either 
operaƟng or non-operaƟng.  The disƟncƟon is between those funds, and in some cases porƟons of 
funds, that directly support operaƟons and those funds that provide for capital improvements or are so 
limited in their purpose that they cannot be said to support daily operaƟons.  This allows decision-
makers to segregate operaƟng costs from the total cost for the organizaƟon so that significant changes 
in capital funding are not misinterpreted as a significant change in operaƟonal costs.   
 
Within the operaƟng funds there are three basic categories of funds – General OperaƟng, Special 
Revenue and Enterprise.  The General OperaƟng Funds include the General Fund, which accounts for 
all monies received and disbursed for general municipal government purposes, and the Internal Service 
Fund, which accounts for the financing of goods or services provided by one City department to 
another department on a cost reimbursement basis. 
 
Special Revenue Funds account for proceeds of specific revenue sources that are restricted by law to 
expenditures for specified purposes.  
 
Enterprise Funds account for uƟlity, enterprise, and other services where the costs are financed 
primarily through user charges or where there is a periodic need to determine revenues earned, 
expenses incurred or net income for a service or program. 
 
In the Non-OperaƟng Funds, we have developed only two categories: Capital and Other.  The Capital 
Funds are almost all special revenue funds dedicated to specific capital projects.  The Other Funds 
category includes several funds with rather unique characterisƟcs. 
 
The diagram on the following page categorizes each of the City’s funds.  The fund summaries on the 
subsequent pages are listed in alphabeƟcal order for ease of reference.

E��« Ê¥ ã«� FçÄ� SçÃÃ�Ù®�Ý 
®Ä�½ç��Ý  ã«� Ù�ò�Äç� ÝÊçÙ��Ý, 
��Ö�ÙãÃ�Äã �øÖ�ÄÝ�Ý �ù ���ÊçÄã 
�½�ÝÝ, �Ä� ¥çÄ� ��½�Ä��.  
A��®ã®ÊÄ�½½ù, � ��Ý�Ù®Öã®ÊÄ Ê¥ 
ã«� ¥çÄ� ®Ý ÖÙÊò®��� �½ÊÄ¦ ó®ã« 
� ¦Ù�Ö«®��½ Ù�ÖÙ�Ý�Äã�ã®ÊÄ Ê¥ 
«®ÝãÊÙ®��½ �Ä� �øÖ��ã�� 
�øÖ�Ä�®ãçÙ�Ý. 
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City Budget 

  
OperaƟng Funds 

  
Capital 

Improvements 

· BeƩer Streets Safer City 
Sales Tax Fund 

· BeƩer Streets Safer City 
Use Tax Fund 

· Capital Improvement 
Projects Fund 

· City and Schools Capital 
Projects Use Tax Fund 

· Hotel/Motel Tax Fund* 
· Impact Fees Fund 
· MAPS 3 Sales Tax Fund 
· MAPS 3 Use Tax Fund* 
· MAPS 4 Program Fund 
· MAPS 4 Use Tax Fund* 
· MAPS OperaƟons Fund* 
· MAPS Sales Tax Fund 
· OKC Tax Increment Fi-

nancing Fund 
· Police Sales Tax Fund* 
· Police/Fire Capital Equip-

ment Sales Tax Fund 
· Sports FaciliƟes Sales Tax 

Fund 
· Sports FaciliƟes Use Tax 

Fund 
· Stormwater Drainage 

UƟlity Fund* 
· Street and Alley Fund 

· Asset Forfeiture Fund 
· Debt Service Fund 
· Grants Management 

Fund 
· OKC Improvement and 

Special Assess District 
Fund 

· Special Assess Districts  
Fund 

· Special Purpose Fund 

  
Non-OperaƟng 

Funds 

  
General 

OperaƟng Funds 

· General Fund  
· Internal Service Funds 
   

  
Other 

Trusts** 

· Central Oklahoma TransportaƟon and Parking 
Authority (COTPA) 

· McGee Creek Authority (MCA) 
· Oklahoma City Airports Trust (OCAT) 
· Oklahoma City Economic Development Trust 

(OCEDT) 
· Oklahoma City Environmental Assistance Trust 

(OCEAT) 
· Oklahoma City Municipal FaciliƟes Authority 

(OCMFA) 
· Oklahoma City Other Post Employment Benefits 

Trust (OPEBT) 
· Oklahoma City Public Property Authority (OCPPA) 
· Oklahoma City Riverfront Redevelopment Authority 

(OCRRA) 
· Oklahoma City Water UƟliƟes Trust (OCWUT) 
· Oklahoma City Zoological Trust (OCZT) 
· Various Bond Funds 

  
Enterprise Funds 

  
Special Revenue 

Funds 

· Court AdministraƟon and 
Training Fund  

· Emergency Management 
Fund 

· Fire Sales Tax Fund 
· Hotel/Motel Tax Fund*   
· MAPS 3 Use Tax Fund* 
· Medical Services Program 

Fund  
· OCMAPS Sales Tax Fund  
· Police Sales Tax Fund* 
· Zoo Sales Tax Fund 
   

· Airports Fund  
· Stormwater Drainage 

UƟlity Fund* 
· TransportaƟon and 

Parking Fund 
· UƟliƟes Fund 
 

*Indicates the Fund has both an OperaƟng and Non-OperaƟng Component 
**Trusts develop their budgets independently and are not part of this document. However, they have been listed  for informaƟonal purposes.  
  Boxes represent fund categories used to organize fund type.  
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FUND NAME MAJOR REVENUES MAJOR EXPENDITURES ORIGIN

Airports Transfer from OCAT Airport Expenditures Administrative

Court Administration and Training Surcharge on Fines Law Enforcement Training State Law

Emergency Management Telephone Tariff, General Fund Subsidy Support of E-911 System State/Local Law

Federal Grants Management Federal Grants As Directed by Terms of Grants Federal Laws

Fire Fighting and Rescue Svcs, Facil ities or Equipment Earmarked Sales Tax Fire Expenditures Local Law/Public 
InitiativeGeneral All  General Revenues All Departments State/Local Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax Convention and Tourism Development Local Law/Public 
InitiativeInternal Service User Fees from Other Funds Operations of Internal Service Departments Administrative

MAPS 3 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMedical Services Program User Fees Ambulance Service Administrative

OKC Metro Area Public School Sales Tax Fund Balance Administration of OCMAPS Projects Local Law/Public 
InitiativeOklahoma City Zoo Tax Earmarked Sales Tax Zoo Expenditures Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Expenditures Local Law/Public 
InitiativeStormwater Drainage Util ity* Stormwater Drainage Fees Stormwater Testing and Treatment State/Local Law

Transportation and Parking Transfer from COTPA, General Fund Subsidy Mass Trans. and Parking Administration Administrative

Util ities Transfer from OCWUT Util ities Expenditures Administrative

Asset Forfeiture Property/Money Seized in Drug Cases Police Functions as Dictated by Federal Law Admin./Fed. Guidelines

Better Streets Safer City Sales Tax Earmarked Sales Tax Capital Projects Local Law/Public 
InitiativeBetter Streets Safer City Use Tax Special Use Tax Capital Projects Local Law/Public 
InitiativeCapital Improvement Projects Transfer from Other Funds/Interest Safer Streets Capital Projects State Law

City and Schools Capital Projects Use Tax Fund Balance Capital Projects Local Law/Public 
InitiativeDebt Service Property Taxes Debt Service State Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax State Fair Capital Improvements Local Law/Public 
InitiativeImpact Fees Fees from residential contruction Parks and Street Improvements Local Law/Public 
InitiativeMAPS 3 Sales Tax Earmarked Sales Tax MAPS3 Capital Projects Local Law/Public 
InitiativeMAPS 3 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS 4 Program Transfer from General Fund MAPS4 Capital Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS Operations* Fund Balance Maint. and Replacement for MAPS Projects Local Law/Public 
InitiativeMAPS Sales Tax Fund Balance MAPS Capital Projects Local Law/Public 
InitiativeOKC Impr. and Special Assessment District Assessment of Property Owners in District Payment to Districts for Improvements State Law/Local Law

OKC Sports Facil ities Improvement Sales Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Sports Facil ities Improvement Use Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Tax Increment Financing State Match - Sales and Use Tax Infrastructure Improvements in Downtown 

area
Admin./Public Initiative

Police and Fire Capital Equipment Sales Tax Fund Balance Public Safety Capital Equipment Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Capital Projects Local Law/Public 
InitiativeSpecial Assessment Districts Assessment of Property Owners in District Payment to Districts for Improvements State Law/Local Law

Special Purpose Donations Earmarked by Donors State Law

Stormwater Drainage Util ity* Stormwater Drainage Fees Multi-year Contracts / Capital Projects State/Local Law

Street and Alley Fund Balance Street Projects State/Local Law

Central Oklahoma Transportation and Parking Authority City Subsidy/Grants/Parking Fees/Bus Fares Transportation/Parking Expenditures State Law/Trust Indenture

McGee Creek Authority Transfer from OCWUT Debt Service State Law/Trust Indenture

Oklahoma City Airports Trust Landing Fees/Rentals/Parking Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Economic Development Trust GOLT bonds, Gen Fund, TIF Revenue Economic Development activities State Law/Trust Indenture

Oklahoma City Environmental Assistance Trust Solid Waste Fees Transfers to Solid Waste and Contracts State Law/Trust Indenture

Oklahoma City Municipal Facil ities Authority Transfers from Other Funds Primarily Long Term Insurance Contracts State Law/Trust Indenture

Oklahoma City Public Property Authority Golf Fees and Transfers from Other Funds Golf Expenditures, Facil ity Improvements State Law/Trust Indenture

Oklahoma City Riverfront Redevelopment Authority Sand Mining/Royalties River Park Plan State Law/Trust Indenture

Oklahoma City Water Util ities Trust Water/Sewer Fees Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Zoological Trust Zoo Admissions, Zoo Sales Tax Zoo Expenditures & Capital Projects State Law/Trust Indenture

Other Post Employee Benefits Trust City and Retiree Health Ins Contributions Retiree Health Insurance State Law/Trust Indenture

Various Bond Funds Bond Sales Capital Projects State Law/Referendum

* Has an operating and non-operating component

Operating Funds

Non-Operating Funds

Trust Funds
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Estimated Estimated
Beginning Budgeted Budgeted Ending

Fund Balance Revenues* Expenditures Balance $ Change % Change
Airports Fund $2,711,440 $22,625,184 $25,336,624 $0 ($2,711,440) -100.00% (e)
Asset Forfeiture Fund 2,227,847 2,190,689 3,261,989 1,156,547 (1,071,300) -48.09% (b)
Better Streets Safer City Sales Tax Fund 101,399,369 300,000 83,120,189 18,579,180 (82,820,189) -81.68% (d)
Better Streets Safer City Use Tax Fund 12,445,510 89,555 2,281,115 10,253,950 (2,191,560) -17.61% (d)
Capital Improvement Projects Fund 144,443,251 9,700,844 152,144,095 2,000,000 (142,443,251) -98.62% (b)
City and Sch Cap Proj Use Tax Fund 2,564,940 174,360 2,739,300 0 (2,564,940) -100.00% (d)
Court Administration and Training Fund 86,844 107,290 127,000 67,134 (19,710) -22.70% (c)
Debt Service Fund 116,804,399 131,729,086 120,053,517 128,479,968 11,675,569 10.00% (c)
Emergency Management Fund 1,062,043 10,342,347 10,542,347 862,043 (200,000) -18.83% (c)
Fire Sales Tax Fund 20,921,187 55,172,404 56,638,474 19,455,117 (1,466,070) -7.01% (c)
General Fund 164,078,528 750,105,414 750,105,414 164,078,528 0 0.00% (a)
Grants Management Fund N/A 108,356,382 108,356,382 N/A N/A N/A (g)
Hotel/Motel Tax Fund 9,840,582 26,796,324 32,260,412 4,376,494 (5,464,088) -55.53% (c)
Impact Fee Fund 49,848,807 7,721,579 57,570,386 0 (49,848,807) -100.00% (b)
Internal Service Fund 11,947,466 78,765,158 83,716,512 6,996,112 (4,951,354) -41.44% (a)
Medical Services Program Fund 11,179,165 14,106,352 14,106,352 11,179,165 0 0.00% (c)
Metropolitan Area Projects Tax Fund 625,206 15,687 328,290 312,603 (312,603) -50.00% (d)
MAPS Operations Fund 4,377,616 9,875 4,387,491 0 (4,377,616) -100.00% (b)
MAPS 3 Sales Tax Fund 79,785,374 755,342 45,747,733 34,792,983 (44,992,391) -56.39% (d,f)
MAPS 3 Use Tax Fund 3,884,589 66,886 3,951,475 0 (3,884,589) -100.00% (d,f)
MAPS 4 Program Fund 79,565,095 145,775,659 225,340,754 0 (79,565,095) -100.00% (d,f)
MAPS 4 Use Tax Fund 61,486,769 34,170,301 95,374,336 282,734 (61,204,035) -99.54% (d,f)
OCMAPS Sales Tax Fund 81,285 0 81,285 0 (81,285) -100.00% (d)
OKC Imprv & Spcl Srvcs Assess Dist Fund 0 6,045,519 6,045,519 0 0 N/A (c)
Oklahoma City TIF Fund 550,000 5,250,000 5,800,000 0 (550,000) -100.00% (c)
Police and Fire Cap Equip Sales Tax Fund 3,025,594 30,698 1,543,495 1,512,797 (1,512,797) -50.00% (d)
Police Sales Tax Fund 29,704,166 55,497,786 57,909,324 27,292,628 (2,411,538) -8.12% (c)
Special Assessment Districts Fund 0 1,997,000 1,997,000 0 0 N/A (c)
Special Purpose Fund 21,345,757 5,489,698 26,835,455 0 (21,345,757) -100.00% (c)
Sports Facilities Sales Tax Fund 23,779 381 24,160 0 (23,779) -100.00% (d)
Sports Facilities Use Tax Fund 3,729 64 3,793 0 (3,729) -100.00% (d)
Stormwater Drainage Utility Fund 38,663,396 22,350,712 34,719,136 26,294,972 (12,368,424) -31.99% (f)
Street and Alley Fund 100 0 100 0 (100) -100.00% (b)
Transportation and Parking Fund 0 6,827,204 6,827,204 0 0 N/A (e)
Utilities Fund 6,141,450 107,625,141 108,825,141 4,941,450 (1,200,000) -19.54% (e)
Zoo Sales Tax Fund 0 19,087,397 19,087,397 0 0 N/A (h)

(a) Use of fund balance is budgeted for one time uses.  Unbudgeted fund balance remains within acceptable range per policy.
(b) The primary expenditures of this fund are capital in nature and the intent is to spend all funds for these purposes.
(c) This is a limited purpose fund.  All fund balance is budgeted in compliance with the limited purpose.
(d) This is a limited purpose, limited term fund.  This fund will terminate when the purpose is fulfilled.
(e) This is an enterprise fund supported by operating transfers from a City trust.   Enterprise reserves are held in the Trust.
(f) Reserves in this fund were or are being accumulated for significant capital projects that are now underway.

(h) The Zoo budgets 2% more expenses than revenue in order to provide budget authority for revenue exceeding estimate.
*Budgeted Revenues exclude use of fund balance

(g) Due to the fact that most grant funds operate on a reimbursement basis, fund balance projections do not produce an adequate 
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The Airports Fund was established in the 
FY89 budget.  State statutes provide for the 
establishment of enterprise funds to 
account for each uƟlity, enterprise, or 
service other than those operated as a 
department of the General Fund, where the 
costs are financed primarily through user 
charges or where a periodic need exists to 
determine revenues earned, expenses 
incurred, or net income for a service or 
program. 
 
Funding for the operaƟon of the Airports 
Fund comes from monthly transfers from 
the Oklahoma City Airport Trust.  The Trust was created as a Public Trust on April 1, 1956 pursuant to 
Title 60 of the Oklahoma Statutes, SecƟon 176, on behalf of The City of Oklahoma City.  The purpose of 
the Trust is to provide a means of financing and administering the construcƟon of airports and air 
navigaƟon faciliƟes of the City.  The provisions of the trust agreement provide that the Trust will lease, 
or otherwise manage, the related property and improvements financed by the Trust.  The Trust will 
receive all revenues generated from related properƟes to repay revenue bonds or other debt 
instruments incurred by the Trust plus costs and expenses incidental to the management, operaƟon, 
maintenance, and conservaƟon of the Trust. 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Transfer from Airport Trust $19,371,623  $19,950,711  $22,536,007
    Interest  23,016  19,177  64,743
    Other  73,440  73,340  24,434
    Fund Balance 0  2,685,899  2,711,440
Total Revenues $19,468,079 $22,729,127 $25,336,624

Expenditures - Airports
    Personal Services $11,971,221 $13,752,361 $15,700,251
    Other Services & Charges 6,291,936 7,449,990 8,684,441
    Supplies 470,845 802,789 701,932
    Capital Outlay 0 723,987 250,000
    Transfers 0 0 0
Total Expenditures $18,734,002 $22,729,127 $25,336,624

Use of Fund Balance
Beginning Fund Balance $1,710,188 $2,444,264 $2,711,440
Additions/(Reductions) to Fund Balance 734,077 267,176 * (2,711,440) **

Ending Fund Balance $2,444,264 $2,711,440 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Federal Asset Forfeiture Fund was 
established in FY85 within the Oklahoma 
City Municipal FaciliƟes Authority (OCMFA) 
with the passage of Federal Law allowing 
the Federal Government to forfeit property 
obtained through illegal acƟvity. It was 
established by City Ordinance allowing The 
City of Oklahoma City to accept federally 
forfeited property. 
 
In FY94, the fund was moved from the 
OCMFA to the City budget.  The Asset 
Forfeiture Fund consists of four sub funds: 
Federal Asset Forfeiture, State Asset 
Forfeiture, Treasury Asset Forfeiture, and 
Criminal InterdicƟon Team of Central Oklahoma (CITCO). In compliance with the Comprehensive Crime 
Control Act of 1984, all Federal funds will be uƟlized for law enforcement purposes only. 
 
 

AÝÝ�ã FÊÙ¥�®ãçÙ� FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Asset Seizure Revenues $1,836,195  $4,125,159  $2,125,387
    Other Revenue 32,954  34,320  26,880
    Service Charges 25,997  9,678  0
    Interest 23,380  22,994  38,422
   Transfers 0  0  0
    Fund Balance 0  743,962  1,071,300
Total Revenues $1,918,526 $4,936,113 $3,261,989

Expenditures - Police
    Personal Services $188,682 $160,713 $185,351
    Other Services & Charges 1,459,493 3,575,519 2,005,031
    Supplies 1,069,908 929,881 801,607
    Capital Outlay 94,145 200,000 200,000
    Transfers 70,000 70,000 70,000
Total Expenditures $2,882,227 $4,936,113 $3,261,989

Use of Fund Balance
Beginning Fund Balance $2,545,695 $1,581,993 $2,227,847
Additions/(Reductions) to Fund Balance (963,701) 645,854 * (1,071,300) **

Ending Fund Balance $1,581,993 $2,227,847 * $1,156,547 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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On September 12, 2017, the Oklahoma 
City voters approved on a temporary tax 
increase known as BeƩer Streets, Safer 
City.  This 27-month conƟnuaƟon of the 
expired MAPS 3 penny sales tax generated 
over $246 million for street resurfacing, 
streetscapes, trails, sidewalks, and bicycle 
infrastructure. The iniƟaƟve includes $168 
million for street resurfacing, $24 million 
for streetscapes, $24 million for sidewalks, 
$12 million for trails, $12 million for 
bicycle infrastructure. 
 
The debt-free projects will create smooth 
and safe streets for drivers, on-street ameniƟes for recreaƟonal and commuƟng cyclists, and 
streetscapes and trails that protect pedestrians and cyclists and enhance opportuniƟes for 
economic development. 
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Capital Improvements Sales Tax $249,649  $338,716  $0
  Interest 938,131  419,202  300,000
  Other 0  0  0
  Fund Balance 0  101,399,369  82,820,189
Total Revenues $1,187,779 $102,157,287 $83,120,189

Expenditures
Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 21,973,727 70,590,000 49,661,096
  Supplies 0 1,078,323 172,658
  Capital Outlay 2,118,006 30,488,964 33,286,435
  Transfers 0 0 0
Total Expenditures $24,091,733 $102,157,287 $83,120,189

Use of Fund Balance
Beginning Fund Balance $114,813,926 $91,909,972 $101,399,369
Additions/(Reductions) to Fund Balance (22,903,954) 9,489,397 * (82,820,189) **

Ending Fund Balance $91,909,972 $101,399,369 * $18,579,180 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Capital Improvement Use Tax ($20,062)  $15,692  $0
  Interest 122,704  54,089  89,555
  Other 1,304  0  0
  Fund Balance 0  12,445,510  2,191,560
Total Revenues $103,945 $12,515,291 $2,281,115

Expenditures

Fire
  Personal Services $0 $0 $0
  Other Services & Charges (1,829) 102,973 21,222
  Supplies 585,464 479,337 118,923
  Capital Outlay 675,444 1,453,803 761,528
  Transfers 0 0 0
    Department Total $1,259,079 $2,036,113 $901,673

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 2,150,761 265,959 49,876
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $2,150,761 $265,959 $49,876

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 282,012 0
  Capital Outlay 0 0 89,554
  Transfers 0 0 0
    Department Total $0 $282,012 $89,554
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On September 12, 2017, the  Oklahoma 
City voters approved a temporary tax 
increase known as BeƩer Streets, Safer 
City. The use tax collected as part of the 
27-month conƟnuaƟon is being used for 
capital improvements.  
 
Among the capital improvements funded 
are police and fire vehicles, informaƟon 
systems, mobile data systems, a Citywide 
radio communicaƟon system, City public 
safety computer-aided dispatch systems, 
a communicaƟons network to support 
mobile data systems, improvements in 
the public emergency warning system 
and police helicopters. 

Actual Adopted Adopted
FY22 FY23 FY24

Police
  Personal Services $0 $0 $0
  Other Services & Charges 239,412 282,149 335,451
  Supplies 3,750,887 9,258,253 904,561
  Capital Outlay 390,804 390,805 0
  Transfers 0 0 0
    Department Total $4,381,103 $9,931,207 $1,240,012

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 237,583 385,122 356,673
  Supplies 6,487,112 10,285,561 1,073,360
  Capital Outlay 1,066,248 1,844,608 851,082
  Transfers 0 0 0
    Department Total $7,790,943 $12,515,291 $2,281,115

Use of Fund Balance
Beginning Fund Balance $17,435,697 $9,748,699 $12,445,510
Additions/(Reductions) to Fund Balance (7,686,998) 2,696,811 * (2,191,560) **

Ending Fund Balance $9,748,699 $12,445,510 * $10,253,950 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Interest $778,912  $615,510  $1,694,470
    Other   109,572  300,000  1,756,374
    Reimbursements 0  0  0
    Service Charges 0  0  0
    Transfers 54,328,359  50,991,679  6,250,000
    Fund Balance 0  82,810,320  142,443,251
Total Revenues $55,216,843 $134,717,509 $152,144,095

Expenditures

City Clerk
    Personal Services $0 $0 $0
    Other Services & Charges 0 100,000 366,258
    Supplies 8,576 60,000 53,345
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $8,576 $160,000 $419,603

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 71,936 1,154,518 776,211
    Supplies 0 778,883 645,066
    Capital Outlay 1,258,400 240,188 8,423,898
    Transfers 700,000 0 0
    Department Total $2,030,336 $2,173,589 $9,845,175

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 106,261 120,295 27,067
    Supplies 3,868 4,464 4,464
    Capital Outlay 10,800 240,025 298,826
    Transfers 0 0 0
    Department Total $120,929 $364,784 $330,357

Finance
    Personal Services $0 $0 $0
    Other Services & Charges 156,900 217,172 201,879
    Supplies 28,137 72,075 48,830
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $185,037 $289,247 $250,709
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 Actual Adopted Adopted
FY22 FY23 FY24

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 1,300,000 24,286
    Capital Outlay 0 2,400,000 3,675,714
    Transfers 0 0 0
    Department Total $0 $3,700,000 $3,700,000

General Services
    Personal Services $0 $0 $0
    Other Services & Charges 514,561 2,701,581 2,044,982
    Supplies 1,336,669 15,077,795 20,498,512
    Capital Outlay 1,535,268 5,185,473 12,162,922
    Transfers 0 0 0
    Department Total $3,386,498 $22,964,849 $34,706,416

Human Resources
    Personal Services $0 $0 $0
    Other Services & Charges 336,696 105,029 32,453
    Supplies 44,844 36,415 33,098
    Capital Outlay 0 134,400 134,400
    Transfers 0 0 0
    Department Total $381,540 $275,844 $199,951

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 169,186 1,655,620 1,780,340
    Supplies 224,314 299,878 1,187,370
    Capital Outlay 18,000 1,516,568 381,437
    Transfers 0 102,073 102,073
    Department Total $411,500 $3,574,139 $3,451,220

Mayor and Council
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 10,500 10,500
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $10,500 $10,500

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 13,237 200,000 13,251
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 1,640 1,653
    Department Total $13,237 $201,640 $14,904
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Actual Adopted Adopted
FY22 FY23 FY24

Municipal Counselor's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 105,000 240,000
    Supplies 0 53,459 177,675
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $158,459 $417,675

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 382,555 3,467,850 3,437,645
    Supplies 0 50,435 840
    Capital Outlay 0 41,942,906 35,860,987
    Transfers 1,721,949 3,425,586 3,405,453
    Department Total $2,104,504 $48,886,777 $42,704,925

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 4,096,511 3,051,878 1,637,832
    Supplies 318,315 247,871 414,358
    Capital Outlay 902,242 13,796,498 18,922,578
    Transfers 0 330,000 0
    Department Total $5,317,069 $17,426,247 $20,974,768

Planning
    Personal Services $0 $0 $0
    Other Services & Charges 146,675 806,512 695,537
    Supplies 0 121,900 121,900
    Capital Outlay 0 0 2,000,000
    Transfers 0 0 0
    Department Total $146,675 $928,412 $2,817,437

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 315,233 824,320
    Supplies 968,317 6,740,307 455,439
    Capital Outlay 553,649 3,401,270 3,450,188
    Transfers 0 0 0
    Department Total $1,521,966 $10,456,810 $4,729,947

Public Transportation and Parking
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 2,200,000
    Transfers 0 0 0
    Department Total $0 $0 $2,200,000
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NOTES: 
(a)  Capital projects are lengthy in nature and difficult to predict compleƟon.  For this reason, the 
budget is based on the assumpƟon that the outstanding encumbrances used as of February 2021 will 
remain to the end of the fiscal year.  
If encumbrances are actually 
expended by the end of the year, 
the budget will be overstated.  
Purchases and encumbrances in the 
budget year are made on a cash 
basis.  
 
In 1975, the State of Oklahoma 
passed legislaƟon noted in Title 11 § 
17-109.11 authorizing ciƟes to 
create a fund to account for 
financial resources to be used for 
the acquisiƟon or construcƟon of 
major capital faciliƟes (other than 
those financed by proprietary funds and trust funds).  The revenue sources of the Capital Improvement 
Projects Fund may be the proceeds of the sale of assets, interest income, grants from agencies or other 
governmental units and transfers from other funds.  The Fund’s major financial resources are interest 
earnings and a transfer from the General Fund. 

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

Actual
FY20

Actual
FY21

Actual
FY22

Adopted
FY23

Adopted
FY24

Capital Improvement Projects Fund
Historical and Projected Expenditures

Actual Adopted Adopted
FY22 FY23 FY24

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 1,788,623 10,715,152 8,565,407
    Supplies 285,841 348,827 6,226,782
    Capital Outlay 2,045,663 12,082,233 10,578,319
    Transfers 0 0 0
    Department Total $4,120,128 $23,146,212 $25,370,508

  All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 7,783,141 24,715,840 20,643,182
    Supplies 3,218,881 25,202,809 29,902,465
    Capital Outlay 6,324,023 80,939,561 98,089,269
    Transfers 2,421,949 3,859,299 3,509,179
Total Expenditures $19,747,994 $134,717,509 $152,144,095

Use of Fund Balance
Beginning Fund Balance $84,666,529 $120,135,378 $144,443,251
Additions/(Reductions) to Fund Balance 35,468,849 24,307,873 * (142,443,251) **

Ending Fund Balance $120,135,378 $144,443,251 * $2,000,000 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Use Tax $0  $0  $0
  Interest 22,505  8,926  50,461
  Other 207,519  100,000  123,899
  Transfers 0  0  0
  Fund Balance 0  2,464,005  2,564,940
Total Revenues $230,024 $2,572,931 $2,739,300

Expenditures
Fire
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 118,626 0
  Department Total $0 $118,626 $0

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 169,775 495,005 2,288
  Capital Outlay 0 0 0
  Department Total $169,775 $495,005 $2,288

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 969,000 1,881,612
Total Expenditures $0 $969,000 $1,881,612

Police
  Personal Services $0 $0 $0
  Other Services & Charges 0 990,300 336,112
  Supplies 0 0 519,288
  Capital Outlay 0 0 0
  Department Total $0 $990,300 $855,400
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On November 13, 2001, the Oklahoma City 
voters approved a limited purpose 
temporary sales tax for public school 
capital projects.  Based on state statutes, 
the City Council approved an ordinance 
amending the City’s use tax rate to mirror 
the sales tax rate’s effecƟve dates and 
amount.  The rate of the tax was one-half 
percent from January 1, 2002 unƟl April 1, 
2003, when the rate changed to one 
percent. The tax expired on January 1, 
2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actual Adopted Adopted
FY22 FY23 FY24

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 0  990,300  336,112
  Supplies 169,775  495,005  521,576
  Capital Outlay 0  1,087,626  1,881,612
Total Expenditures $169,775 $2,572,931 $2,739,300

Use of Fund Balance
Beginning Fund Balance $2,507,378 $2,567,626 $2,564,940
Additions/(Reductions) to Fund Balance 60,248 (2,686) * (2,564,940) **

Ending Fund Balance $2,567,626 $2,564,940 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Fees $137,307  $150,332  $105,240
    Fines 61  225  237
    Interest 1,342  1,349  1,813
    Fund Balance 0  81,948  19,710
Total Revenues $138,710 $233,854 $127,000

Expenditures

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 0 7,000 7,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $7,000 $7,000

Municipal Counselor
    Personal Services $0 $0 $0
    Other Services & Charges 6,649 12,000 12,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $6,649 $12,000  $12,000

Police
    Personal Services $0 $0 $0
    Other Services & Charges 179,306 159,629 105,000
    Supplies 3,809 55,225 3,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $183,115 $214,854  $108,000
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State law requires that fees be collected 
for CLEET, AFIS and Forensic Improvement 
on each case that is not a parking, 
stopping or standing violaƟon and which is 
punishable by a fine of $10 or greater. This 
fee is in addiƟon to any fines, costs or fees 
already associated with the case. As of 
November 1, 2017, the total of the fees 
was increased to $30 and consists of $10 
for CLEET, $10 for the statewide AFIS fee 
and $10 for the statewide Forensic 
Improvement fee. OKC, because it 
operates its own basic law enforcement 
academy, retains $2 of each CLEET fee 

collected. The monies deposited are for the sole use of the municipality in implemenƟng its law 
enforcement training funcƟons. Not more than seven percent (7%) of the monies shall be used for 
court and prosecuƟon training..    
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Actual Adopted Adopted
FY22 FY23 FY24

All Departments
Personal Services $0  $0 $0

    Other Services & Charges 185,955 178,629 124,000
    Supplies 3,809 55,225 3,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $189,764 $233,854 $127,000

Use of Fund Balance
Beginning Fund Balance $143,452 $92,398 $86,844
Additions/(Reductions) to Fund Balance (51,054) (5,554) * (19,710) **

Ending Fund Balance $92,398 $86,844 * $67,134 **

*    Estimated.  
**  Assumes budgeted revenues and expenditures.  
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Under SecƟon 26, ArƟcle 10 of the State 
ConsƟtuƟon, the City of Oklahoma City is 
authorized to establish a Debt Service 
Fund.  The General ObligaƟon Debt 
Services Fund accounts for all 
expenditures for principal, interest and 
agency fees on all of the City's general 
obligaƟon debt and judgments.  Revenues 
in the General ObligaƟon Debt Service 
Fund include ad valorem taxes and 
interest on reserves.  By law, 
appropriaƟons in the Debt Service Fund 
may not be reduced below the minimums 
required to make debt service payments. 
 
The final debt service budget (statement of required funding) is prepared and submiƩed to required 
authoriƟes at the end of August.  The adopted budget is an esƟmate based on parƟal year results. 
 
 

D��ã S�Ùò®�� FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Ad Valorem (Property Tax) $101,874,717  $83,600,579  $121,229,086
    Interest 2,084,882  2,000,000  1,500,000
    Other 10,203,120  10,000,000  9,000,000
    Fund Balance 0  30,284,116  28,849,130
Total Revenues $114,162,719 $125,884,695 $160,578,216

Expenditures - Non-Departmental
    Judgments $4,242,104 $4,800,000 $5,648,512
    Judgment Interest 199,084 275,000 454,724
    Fiscal Agency Fees 496,708 555,000 350,000
    Bond Retirement 70,955,000 75,905,000 79,660,000
    Interest on Bonds 35,031,900 32,585,719 33,940,281
    Reserve For Future Debt Service Payments 0 11,763,976 40,524,699
Total Expenditures $110,924,796 $125,884,695 $160,578,216

Use of Fund Balance
Beginning Fund Balance $132,086,616 $135,324,539 $116,804,399
Additions/(Reductions) to Fund Balance 3,237,923 (18,520,140) * 11,675,569 **

Ending Fund Balance $135,324,539 $116,804,399 * $128,479,968 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Emergency Management Fund was 
established in FY90 to fund operaƟons for 
the 911 emergency telephone and dispatch 
system, and the disaster preparedness and 
warning programs.  The budget combines a 
subsidy from the General Fund, projected 
revenues from a charge to households and 
businesses accessing the system through 
their community or cell phone service, and 
fund balance and interest earned by the 
fund. 

EÃ�Ù¦�Ä�ù M�Ä�¦�Ã�Äã FçÄ� 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

Actual
FY20

Actual
FY21

Actual
FY22

Adopted
FY23

Adopted
FY24

Emergency Management Fund
Historical and Projected Expenditures

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Tariffs $6,200,901  $6,393,731  $7,211,710
    Interest 9,318  10,442  34,783
    Transfers 2,300,000  3,584,933  3,095,854
    Other 0  0  0
    Fund Balance 0  200,000  200,000
Total Revenues $8,510,219 $10,189,106 $10,542,347

Expenditures - Police
    Personal Services $6,100,526 $7,639,134 $7,869,461
    Other Services & Charges 2,501,060 2,542,903 2,665,817
    Supplies 2,316 7,069 7,069
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $8,603,902 $10,189,106 $10,542,347

Use of Fund Balance
Beginning Fund Balance $857,347 $763,664 $1,062,043
Additions/(Reductions) to Fund Balance (93,683) 298,379 * (200,000) **

Ending Fund Balance $763,664 $1,062,043 * $862,043 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Fire FighƟng and Fire Rescue 
Services, FaciliƟes or Equipment Tax Fund 
was established in FY90.  Funding is 
provided through a dedicated three-
quarter-cent sales tax approved by City 
voters to fund new or improved public 
safety services.  The Fund receives one-
half of the revenues collected through 
the special sales tax. 
 
Each year the City Council adopts a 
resoluƟon specifying the specific projects 
and funding levels in the Fire FighƟng and 
Fire Rescue Services, FaciliƟes or 
Equipment Tax Fund. 

 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Special Sales Tax $50,368,143  $49,283,429  $54,665,872
    Interest 170,606  144,261  490,694
    Other 17,679  15,495  15,838
    Service Charges 251,499  0  0
    Fund Balance 0  1,749,421  1,466,070
Total Revenues $50,807,926 $51,192,606 $56,638,474

Expenditures - Fire
    Personal Services $38,309,042 $40,257,214 $41,447,447
    Other Services & Charges 2,152,152 4,810,374 7,926,027
    Supplies 3,569,895 4,078,705 4,265,000
    Capital Outlay 1,278,461 2,046,313 3,000,000
    Transfers 0 0 0
Total Expenditures $45,309,550 $51,192,606 $56,638,474

Use of Fund Balance
Beginning Fund Balance $14,467,269 $19,965,645 $20,921,187
Additions/(Reductions) to Fund Balance 5,498,376 955,542 * (1,466,070) **

Ending Fund Balance $19,965,645 $20,921,187 * $19,455,117 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues - Operating
    Taxes $402,855,231 $402,373,118 $441,191,945
    Franchise Fees 45,536,667 45,985,654 55,368,664
    Licenses & Permits 16,199,568 15,973,557 14,827,137
    Service Charges 63,349,099 69,718,627 70,242,233
    Fines 14,459,359 14,671,003 11,987,183
    Transfers 128,099 68,762 63,522
    Other Revenue 6,269,817 21,643,792 10,649,071
Total Revenues - Operating $548,797,839 $570,434,513 $604,329,755

Revenues - Non-Operating
    Taxes $133,749,981 $132,062,015 $145,775,659
Total Revenues - Non-Operating $133,749,981 $132,062,015 $145,775,659

Total Revenues $682,547,821 $702,496,528 $750,105,414

Expenditures - Operating

City Auditor's Office
    Personal Services $1,399,275 $1,280,690 $1,340,864
    Other Services & Charges 45,201 155,618 168,100
    Supplies 3,358 9,756 7,690
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,447,834 $1,446,064 $1,516,654

City Clerk
    Personal Services $819,984 $970,116 $1,021,430
    Other Services & Charges 290,485 312,515 334,638
    Supplies 10,543 5,052 5,052
    Capital Outlay 0 0 0
    Transfers 26,627 0 0
   Department Total $1,147,639 $1,287,683 $1,361,120

City Manager's Office
    Personal Services $3,105,008 $3,544,016 $4,189,541
    Other Services & Charges 373,114 513,210 709,379
    Supplies 48,505 35,115 49,275
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $3,526,628 $4,092,341 $4,948,195

Table of Contents



FçÄ� SçÃÃ�Ùù 

D-23 

 

 

 
 

 

Actual Adopted Adopted
FY22 FY23 FY24

Development Services
    Personal Services $16,248,836 $15,842,717 $16,609,958
    Other Services & Charges 3,021,946 3,146,253 3,527,842
    Supplies 725,308 689,229 697,535
    Capital Outlay 0 0 0
    Transfers 217,825 22,319 122,319
   Department Total $20,213,915 $19,700,518 $20,957,654

Finance
    Personal Services $7,235,203 $7,887,576 $8,513,961
    Other Services & Charges 1,487,511 1,807,609 1,802,556
    Supplies 142,740 120,204 115,760
    Capital Outlay 843 0 0
    Transfers 0 0 0
   Department Total $8,866,298 $9,815,389 $10,432,277

Fire
    Personal Services $109,820,289 $108,461,149 $113,049,389
    Other Services & Charges 7,613,251 8,671,350 10,548,896
    Supplies 1,872,483 1,491,759 1,621,921
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $119,306,023 $118,624,258 $125,220,206

General Services
    Personal Services $3,486,058 $4,301,129 $4,458,176
    Other Services & Charges 1,222,119 1,521,904 1,678,250
    Supplies 134,113 235,127 154,554
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,842,290 $6,058,160 $6,290,980

Human Resources
    Personal Services $3,350,035 $3,667,060 $4,035,106
    Other Services & Charges 694,417 857,467 1,106,424
    Supplies 44,981 63,742 60,872
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,089,433 $4,588,269 $5,202,402
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Actual Adopted Adopted
FY22 FY23 FY24

Juvenile Justice - Municipal Court
    Personal Services $823,836 $944,551 $987,416
    Other Services & Charges 103,241 114,958 117,958
    Supplies 2,353 2,631 2,631
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $929,431 $1,062,140 $1,108,005

Juvenile Justice - Municipal Counselor
    Personal Services $3,250 $0 $0
    Other Services & Charges 0 0 0
    Supplies 1,598 2,782 2,782
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,848 $2,782 $2,782

Mayor and Council
    Personal Services $1,019,714 $1,106,810 $1,138,404
    Other Services & Charges 114,907 163,893 167,149
    Supplies 20,709 10,420 10,420
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,155,330 $1,281,123 $1,315,973

Municipal Court
    Personal Services $4,074,219 $4,645,410 $4,703,978
    Other Services & Charges 2,744,891 3,067,644 3,469,804
    Supplies 87,547 199,934 194,772
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $6,906,657 $7,912,988 $8,368,554

Municipal Counselor's Office
    Personal Services $7,532,184 $7,590,505 $8,256,746
    Other Services & Charges 647,692 619,750 899,137
    Supplies 116,395 119,053 119,053
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $8,296,271 $8,329,308 $9,274,936
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Departmental
    Personal Services $17,947,197 $42,943,840 $42,500,337
    Other Services & Charges 16,753,765 32,817,510 43,862,396
    Supplies 12,510 27,500 27,500
    Capital Outlay 0 0 0
    Debt Service 0 10,000 10,000
    Transfers 68,873,437 32,292,820 23,678,565
   Department Total $103,586,908 $108,091,670 $110,078,798

Parks and Recreation
    Personal Services $13,196,420 $16,054,202 $17,000,969
    Other Services & Charges 13,230,056 16,551,836 22,405,168
    Supplies 2,125,837 2,493,539 2,228,949
    Capital Outlay 76,107 74,084 0
    Transfers 1,725,992 1,236,271 1,278,771
   Department Total $30,354,413 $36,409,932 $42,913,857

Planning
    Personal Services $3,053,652 $4,514,439 $4,564,707
    Other Services & Charges 1,309,836 1,767,378 1,826,156
    Supplies 21,940 65,566 41,532
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,385,428 $6,347,383  $6,432,395

Police
    Personal Services $130,681,606 $138,565,421 $145,651,912
    Other Services & Charges 18,793,178 20,476,538 21,661,951
    Supplies 1,068,081 985,789 1,118,055
    Capital Outlay 0 0 850,000
    Transfers 2,500,000 4,550,480 3,565,854
   Department Total $153,042,864 $164,578,228  $172,847,772

Public Transportation and Parking
    Other Services & Charges $21,183,821 $29,496,480 $37,576,254
    Transfers 668,757 1,114,426 1,146,999
   Department Total $21,852,578 $30,610,906 $38,723,253

Public Works
    Personal Services $21,798,033 $21,727,204 $22,826,177
    Other Services & Charges 8,385,254 13,845,325 10,708,829
    Supplies 3,575,036 4,622,842 3,798,936
    Capital Outlay 0 0 0
    Transfers 7,265,000 0 0
   Department Total $41,023,323 $40,195,371 $37,333,942
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Actual Adopted Adopted
FY22 FY23 FY24

All Departments - Operating   
    Personal Services $345,594,799 $384,046,835  $400,849,071
    Other Services & Charges 98,014,685 135,907,238  162,570,887
    Supplies 10,014,039 11,180,040  10,257,289
    Capital Outlay 76,950 74,084  850,000
    Debt Service 0 10,000 10,000
    Transfers 81,277,638 39,216,316  29,792,508
Total Operating Expenditures $534,978,111 $570,434,513 $604,329,755

Expenditures - Non-Operating

Non-Departmental - MAPS 4 (Non-Operating)
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 133,755,305 132,062,015 145,775,659
   Department Total $133,755,305 $132,062,015 $145,775,659

All Departments - Non-Operating   
    Personal Services $0 $0  $0
    Other Services & Charges 0 0  0
    Supplies 0 0  0
    Capital Outlay 0 0  0
    Debt Service 0 0 0
    Transfers 133,755,305 132,062,015  145,775,659
Total Operating Expenditures $133,755,305 $132,062,015 $145,775,659

Total All Departments Operating and Non-Operating   
    Personal Services $345,594,799 $384,046,835  $400,849,071
    Other Services & Charges 98,014,685 135,907,238  162,570,887
    Supplies 10,014,039 11,180,040  10,257,289
    Capital Outlay 76,950 74,084  850,000
    Debt Service 0 10,000 10,000
    Transfers 215,032,943 171,278,331  175,568,167
Total General Fund Expenditures $668,733,416 $702,496,528 $750,105,414

Use of Fund Balance
Beginning Fund Balance $121,351,122 $135,170,851 $164,078,528
Additions/(Reductions) to Fund Balance 13,819,729 28,907,677 * 0 **

Ending Fund Balance $135,170,851 $164,078,528 * $164,078,528 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The General Fund is used to account for 
all funds received and disbursed for 
general municipal government purposes 
including all assets, liabiliƟes, reserves, 
fund balances, revenues and 
expenditures that are not accounted for 
in any other fund. 
 
 
 
 
 
 
 
 
 
 
 
 
StarƟng in FY20, the General Fund 
began collecƟng sales tax funds related 
to the MAPS 4 Program.  Passed by 
voters on December 10, 2019, the 
MAPS 4 1-cent sales tax is as an eight-
year temporary general fund tax to 
fund the program outlined in the City 
Council resoluƟon passed on August 27, 
2019.  As funds are received in the 
General Fund, transfers will be made to 
a separate MAPS 4 Program fund to be 
spent on the MAPS 4 Program as 
authorized by the City Council.  
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
Department of Energy $0 $0 $0
Department of Homeland Security 7,047,330 0 0
Department of Housing and Urban Development 20,106,386 52,694,432 48,631,089
Department of Interior 58,667 51,930 76,469
Department of Justice 1,322,251 2,763,862 2,693,979
Department of Transportation 356,267 983,644 1,079,502
Department of the Treasury 83,022 58,000,000 50,000,000
Environmental Protection Agency 614,205 1,487,793 4,831,392
Federal Emergency Management Agency 0 0 0
Federal Railroad Administration (0) 0 0
Other - Misc Grants, Loan Repayments, Etc. 12,956,043 25,000 0
State and Local Grants 540,255 1,182,512 1,043,951
Total Revenues (a) $43,084,426 $117,189,173 $108,356,382
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Actual Adopted Adopted
FY22 FY23 FY24

Expenditures

Development Services
    Personal Services $36,684 $25,000 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $36,684 $25,000 $0

Fire
    Personal Services $118,680 $0 $0
    Other Services & Charges 0 0 0
    Supplies 46,569 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $165,249 $0 $0

Non-Departmental  
    Personal Services $8,912,955 $0 $0
    Other Services & Charges 35,157,144 58,000,000 50,000,000
    Supplies 594,001 0 0
    Capital Outlay 1,277,744 0 0
    Transfers 0 0 0
    Department Total $45,941,843 $58,000,000 $50,000,000

Parks and Recreation  
    Personal Services $677,862 $0 $0
    Other Services & Charges 1,512,789 0 0
    Supplies 475,532 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $2,666,184 $0 $0
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Actual Adopted Adopted
FY22 FY23 FY24

Planning  
    Personal Services $1,799,459 $4,877,110 $6,019,130
    Other Services & Charges 31,758,738 49,796,372 47,912,375
    Supplies 11,776 37,620 35,950
    Capital Outlay 0 0 0
    Transfers 948,521 0 0
    Department Total $34,518,494 $54,711,102 $53,967,455

Police
    Personal Services $1,131,253 $2,561,512 $2,549,746
    Other Services & Charges 400,349 1,269,215 1,224,385
    Supplies 473,433 116,372 413,286
    Capital Outlay 123,282 304,462 0
    Transfers 0 0 0
    Department Total $2,128,317 $4,251,561 $4,187,417

Public Works
    Personal Services $381,451 $201,510 $201,510
    Other Services & Charges 3,604,597 0 0
    Supplies 124,394 0 0
    Capital Outlay 155,175 0 0
    Transfers 0 0 0
    Department Total $4,265,617 $201,510 $201,510

All Departments
    Personal Services $13,058,344 $7,665,132 $8,770,386
    Other Services & Charges 72,433,617 109,065,587 99,136,760
    Supplies 1,725,705 153,992 449,236
    Capital Outlay 1,556,201 304,462 0
    Transfers 948,521 0 0
Total Expenditures $89,722,388 $117,189,173 $108,356,382

NOTES: Use of Fund Balance
Due to the nature of grant funds, fund balance projections do not provide an adequate picture of 
financial health and are not included.

(a)  Budgeted revenue include balances from prior year grant awards and anticipated new grant awards.
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The Grants Management Fund was 
established in order to provide the City with 
a means of budgeƟng and accounƟng for 
grant awards. Although shown in the same 
manner as other City funds, the Grants 
Management Fund generally follows 
federal, rather than state or local law for 
budgeƟng and spending. The informaƟon 
presented in this budget is an esƟmate of 
federal grant acƟvity and does not restrict 
actual grant expenditures. Grant 
expenditures are governed by individual 
grant requirements. 
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On December 14, 2004, the Oklahoma 
City voters approved a 5.5% hotel 
occupancy tax. The tax rate went into 
effect on January 1, 2005 and Ordinance 
No. 22,538 provides for three specific 
uses.  Four-elevenths or 2% is dedicated 
to encouraging, promoƟng, and 
fostering convenƟon and tourism 
development of the City.  Six-elevenths 
or 3% is dedicated to funding 
improvements to the Oklahoma City 
Fairgrounds. The final one-eleventh or 
0.5% is dedicated to sponsoring or 

promoƟng events recommended by the Oklahoma City ConvenƟon and Visitors Commission.  The 
Hotel/Motel Tax Special Revenue Fund was established by Budget Amendment in FY05 to account for 
all monies from the tax.   
 
 
 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Hotel/Motel Tax $16,683,983  $17,106,042  $17,075,485
    Interest 67,766  41,334  167,068
    Other 250,000  250,000  500,000
    Transfers 8,340,408  9,157,471  9,053,771
    Fund Balance 0  2,755,625  5,464,088
Total Revenues $25,342,157 $29,310,472 $32,260,412

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 6,872,389 8,740,223 8,812,637
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 14,806,916 20,570,249 23,447,775
Total Expenditures $21,679,305 $29,310,472 $32,260,412

Use of Fund Balance
Beginning Fund Balance $5,927,942 $9,590,793 $9,840,582
Additions/(Reductions) to Fund Balance 3,662,852 249,789 * (5,464,088) **

Ending Fund Balance $9,590,793 $9,840,582 * $4,376,494 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  
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In 2017, the Streets and Parks 
System Development Impact 
Fee Fund was established 
through City ordinance to 
collect and expend development 
fees related to new 
construcƟon. Fee revenue 
received through the building 
permiƫng process is uƟlized for 
capital improvements to 
infrastructure in parks and 
streets within the same service 
area as the new construcƟon.   

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Impact Fees $12,986,334  $9,804,725  $7,283,717
  Interest 367,020  451,239  437,862
  Fund Balance 0  40,874,706  49,848,807
Total Revenues $13,353,354 $51,130,670 $57,570,386

Expenditures - Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 1,439,872 22,179,188 20,825,578
  Supplies 0 0 0
  Capital Outlay 1,438,651 28,951,482 36,744,808
  Transfers 0 0 0
  Department Total $2,878,524 $51,130,670 $57,570,386

Use of Fund Balance
Beginning Fund Balance $34,877,585 $45,352,415 $49,848,807
Additions/(Reductions) to Fund Balance 10,474,830 4,496,392 * (49,848,807) **

Ending Fund Balance $45,352,415 $49,848,807 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Interest $152,196  $64,180  $88,684
    Information Technology Chargebacks 31,164,015  34,488,860  38,901,480
    Risk Management Chargebacks 15,487,735  19,796,799  26,749,141
    Print Shop Chargebacks 825,516  992,377  1,076,901
    Fleet Services Chargebacks 9,465,626  10,431,978  11,360,152
    Licenses, Permits and Fees 0  0  0
    Other 459,923  433,110  273,387
    Services 614  0  0
   Transfers 642,414  100,000  315,413
    Fund Balance 0  2,869,518  4,951,354
Total Revenues $58,198,039 $69,176,822 $83,716,512

Expenditures

City Manager's Office - Print Shop
    Personal Services $241,222 $263,714 $358,910
    Other Services & Charges 467,931 598,482 613,772
    Supplies 114,591 261,768 172,700
    Capital Outlay 0 132,200 30,700
    Transfers 0 0 0
    Department Total $823,744 $1,256,164 $1,176,082

Finance - Risk Management
    Personal Services $1,051,372 $1,277,657 $1,313,252
    Other Services & Charges 652,664 828,083 961,169
    Supplies 19,983 24,629 24,629
    Capital Outlay 0 0 0
    Transfers 13,853,653 17,760,326 24,600,315
    Department Total $15,577,672 $19,890,695 $26,899,365

General Services - Fleet Services
    Personal Services $2,640,326 $2,984,387 $3,287,508
    Other Services & Charges 915,729 1,268,987 1,395,072
    Supplies 5,954,700 6,450,681 7,127,572
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $9,510,755 $10,704,055 $11,810,152

Information Technology
    Personal Services $12,929,652 $14,585,370 $16,754,708
    Other Services & Charges 5,272,579 8,843,800 9,657,606
    Supplies 667,418 2,885,231 4,112,448
    Capital Outlay 0 157,649 327,276
    Transfers 10,094,318 10,853,858 12,978,875
    Department Total $28,963,967 $37,325,908 $43,830,913
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Internal Service Funds were established to 
finance and account for services and 
commodiƟes furnished by one City 
department to other City departments on a 
cost reimbursement basis. Since the services 
and commodiƟes are supplied exclusively 
within the City government, they are separate 
from those services that are rendered to the 
public in general and/or accounted for in other 
City Funds.  Details of the services provided 
may be found under the following department 
headings presented in this budget: 
InformaƟon Technology, City Manager’s Office 

- Public InformaƟon and MarkeƟng (Print Shop), Finance (Risk Management), and General Services 
(Fleet Services). 
 

 

Actual Adopted Adopted
FY22 FY23 FY24

All Departments
    Personal Services $16,862,573 $19,111,128 $21,714,378
    Other Services & Charges 7,308,902 11,539,352 12,627,619
    Supplies 6,756,692 9,622,309 11,437,349
    Capital Outlay 0 289,849 357,976
    Transfers 23,947,971 28,614,184 37,579,190
Total Expenditures $54,876,138 $69,176,822 $83,716,512

Use of Fund Balance
Beginning Fund Balance $8,079,502 $11,401,403 $11,947,466
Additions/(Reductions) to Fund Balance 3,321,901 546,063 * (4,951,354) **

Ending Fund Balance $11,401,403 $11,947,466 * $6,996,112 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Medical Service Program Fee $7,094,410  $7,264,344  $14,027,544
    Interest 94,816  78,808  78,808
    Other 0  0  0
    Fund Balance 0  0  0
Total Revenues $7,189,226 $7,343,152 $14,106,352

Expenditures - Fire
    Personal Services $0 $0 $3,350,128
    Other Services & Charges 0 0 342,952
    Supplies 0 0 570,120
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $0 $0 $4,263,200

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 4,981,393 7,343,152 9,843,152
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $4,981,393 $7,343,152 $9,843,152

All Departments
    Personal Services $0 $0 $3,350,128
    Other Services & Charges 4,981,393 7,343,152 10,186,104
    Supplies 0 0 570,120
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $4,981,393 $7,343,152 $14,106,352

Use of Fund Balance
Beginning Fund Balance $9,009,638 $11,217,471 $11,179,165
Additions/(Reductions) to Fund Balance 2,207,833 (38,306) * 0 **

Ending Fund Balance $11,217,471 $11,179,165 * $11,179,165 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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The Medical Service Program Fund was 
created in the FY10 budget for a new 
ambulance fee as part of the Medical 
Service Program enacted by the City 
Council on December 8, 2008.  The 
program took effect on October 1, 2009.  
The Fund receives the $3.65 monthly fee 
paid by households enrolled in the 
program for coverage under the 
Emergency Medical Services Authority 
(EMSA) TotalCare program.  The fund is 
used to pay for medical transport 
services, as well as, the administraƟve 

costs of the UƟliƟes Department for operaƟng the billing and customer service aspects of the program. 
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M�ãÙÊÖÊ½®ã�Ä AÙ�� PÙÊ¹��ãÝ (MAPS) S�½�Ý T�ø 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Sales Tax $0  $0  $0
  Interest 178  43  15,687
  Other 3  6  0
  Fund Balance 0  159,859  312,603
Total Revenues $181 $159,908 $328,290

Expenditures - City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 154,308 20,221
    Supplies 0 0 0
    Capital Outlay 0 5,600 5,600
    Transfers 0 0 0
Total Expenditures $0 $159,908 $25,821

Expenditures - Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 302,469
    Transfers 0 0 0
Total Expenditures $0 $0 $302,469

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 0 154,308 20,221
    Supplies 0 0 0
    Capital Outlay 0 5,600 308,069
    Debt Service 0 0 0
    Transfers $0 $159,908 $328,290

Use of Fund Balance
Beginning Fund Balance $160,009 $160,009 $625,206
Additions/(Reductions) to Fund Balance 0 465,197 * (312,603) **

Ending Fund Balance $160,009 $625,206 * $312,603 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Oklahoma City voters approved an 
ordinance amending the City sales tax code 
on December 14, 1993.  This ordinance 
levied an addiƟonal limited term sales tax 
of one percent for the term of five years, 
beginning January 1, 1994 and ending 
January 1, 1999.  The Oklahoma City voters 
extended this tax on December 8, 1998, 
adding six months to the life of the tax, 
which expired June 30, 1999. 
 
The ordinance established a limited 
purpose tax fund to be expended only for 
specified projects, including improvements 

to the North Canadian River; a metropolitan learning center; a baseball park; improvement of the 
Myriad ConvenƟon Center; improvement of the Civic Center Music Hall; improvement of the Oklahoma 
City Fairgrounds; an indoor sports/convenƟon facility; all or part of a transportaƟon system between 
Interstate 40 and Meridian Avenue and downtown Oklahoma City; site acquisiƟon, site preparaƟon, 
site improvements, infrastructure, parking faciliƟes, personal property, engineering fees, architectural 
fees, and legal fees related to the main projects; payment of principal and interest on and the costs of 
issuance of notes or obligaƟons in support of the main projects; payment  of senior ciƟzens tax 
refunds; and related administraƟve costs. 
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Use Tax $0  $0  $0
  Interest 36,756  31,528  9,875
  Other 0  0  0
  Transfers 0  0  0
  Fund Balance 0  2,204,588  4,377,616
Total Revenues $36,756 $2,236,116 $4,387,491

Expenditures

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 731,600
    Transfers 0 0 0
    Department Total $0 $0 $731,600

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 0 27,712 27,713
    Supplies 77,331 707,706 419,050
    Capital Outlay 0 1,500,698 3,209,128
    Transfers 0 0 0
    Department Total $77,331 $2,236,116 $3,655,891

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 0 27,712 27,713
    Supplies 77,331 707,706 419,050
    Capital Outlay 0 1,500,698 3,940,728
    Transfers 0 0 0
Total Expenditures $77,331 $2,236,116 $4,387,491

Use of Fund Balance      
Beginning Fund Balance $4,080,673 $4,040,098 $4,377,616
Additions/(Reductions) to Fund Balance (40,575) 337,518 * (4,377,616) **

Ending Fund Balance $4,040,098 $4,377,616 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The MAPS OperaƟons Fund was originally 
funded by the MAPS Use Tax, which was 
separate from the MAPS Sales Tax.  The 
MAPS Use Tax was enacted by the City 
Council and was in effect for five-and-a-
half years, while the MAPS Sales Tax was 
in effect.  The tax provided for a levy of 
one percent on the sale of tangible 
personal property not subject to sales tax 
from January 1, 1994 through June 30, 
1999. 
 
Funds collected from the addiƟonal levy 
were accounted for separately and are to 
be used for operaƟng, maintaining, and 

replacing capital as needed on any or all of the nine major MAPS projects.  The MAPS OperaƟons Fund 
budget reflects only the funding for adopted expenditures. 
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The Oklahoma City voters approved a 
one-cent sales tax for MAPS 3 on 
December 8, 2009.  The tax began April 
1, 2010 and lasted for seven years and 
nine months.  The iniƟaƟve contained a 
diverse list of eight projects including: 
the new 70-acre Scissortail Park linking 
the core of downtown with the 
Oklahoma River; the new Oklahoma 
City Streetcar system; a new downtown 
convenƟon center and Omni Hotel; 
sidewalks for major streets and near 
faciliƟes used by the public; 57 miles of 
new public bicycling and walking trails 
throughout the City; improvements to 

the Oklahoma River, including the RIVERSPORT OKC whitewater raŌing and kayaking facility and other 
upgrades which have earned the river a designaƟon as a U.S. Olympics Training Site; state-of-the-art 
Health and Wellness Centers designed for senior ciƟzens; and improvements to the Oklahoma State 
Fairgrounds.  
 

MAPS 3 S�½�Ý T�ø FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Sales Tax $402,293  $500,000  $0
  Interest 728,832  329,821  755,342
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  79,785,374  44,992,391
Total Revenues $1,131,125 $80,615,195 $45,747,733

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 59,596 3,249 3,249
  Supplies 518,081 70,783 0
  Capital Outlay 34,878,419 80,406,765 45,611,316
  Transfers 0 134,398 133,168
Total Expenditures $35,456,096 $80,615,195 $45,747,733

Use of Fund Balance
Beginning Fund Balance $94,075,471 $59,750,500 $79,785,374
Additions/(Reductions) to Fund Balance (34,324,971) 20,034,874 * (44,992,391) **

Ending Fund Balance $59,750,500 $79,785,374 * $34,792,983 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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MAPS 3 UÝ� T�ø FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Use Tax ($1,052,181)  $0  $0
  Interest 47,752  33,983  66,886
  Service Charges 700,674  600,000  0
  Transfers 0  0  0
  Fund Balance 0  3,721,768  3,884,589
  Other 195,846 55,000 0
Total Revenues ($107,909) $4,410,751 $3,951,475

Expenditures

City Manager's Office
  Personal Services $860,799 $330,776 $59,165
  Other Services & Charges 1,043,064 563,171 400,213
  Supplies 22,194 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $1,926,058 $893,947 $459,378

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 43 43
  Transfers 0 0 0
    Department Total $0 $43 $43

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $0 $0

Municipal Courts
  Personal Services $0 $0 $0
  Other Services & Charges 0 8,326 8,326
  Supplies 0 0 0
  Capital Outlay 0 199,643 199,643
  Transfers 0 0 0
    Department Total $0 $207,969 $207,969
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 1,684,699 1,874,644
  Transfers 0 0 0
    Department Total $0 $1,684,699 $1,874,644

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 6,537 5,909
  Supplies 0 1,487,628 1,366,033
  Capital Outlay 91,319 129,928 37,499
  Transfers 0 0 0
    Department Total $91,319 $1,624,093 $1,409,441

All Departments   
  Personal Services $860,799 $330,776 $59,165
  Other Services & Charges 1,043,064 578,034 414,448
  Supplies 22,194 1,487,628 1,366,033
  Capital Outlay 91,319 2,014,313 2,111,829
  Transfers 0 0 0
Total Expenditures $2,017,377 $4,410,751 $3,951,475

Use of Fund Balance
Beginning Fund Balance $7,333,361 $5,208,076 $3,884,589
Additions/(Reductions) to Fund Balance (2,125,285) (1,323,487) * (3,884,589) **

Ending Fund Balance $5,208,076 $3,884,589 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Following the approval of the one-cent 
MAPS 3 Sales Tax by City voters on 
December 8, 2009, the City Council 
approved an ordinance based on state 
statute that amended the City’s use tax rate 
to be equal to the sales tax rate.  The MAPS 
3 Use Tax will be in effect for the same 
seven years and nine months as the MAPS 3 
Sales Tax.  The Use Tax will pay for the cost 
of the management and oversight of the 
MAPS 3 construcƟon projects.  In addiƟon, 
the Use Tax was used to support enhanced 
public safety by providing funding for Police 
and Fire uniform posiƟons that would 

otherwise have been cut from the General Fund in the FY11 budget.  In FY13, a non-operaƟng 
component was included in the MAPS 3 Use Tax Fund providing a reserve for future capital funding. 
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On December 10, 2019, the Oklahoma 
City voters approved a one-cent sales 
tax for MAPS 4 Program.  The 
temporary general fund tax will begin 
on April 1, 2020 and will last for eight 
years, generaƟng an esƟmated $978 
million. The City will begin collecƟng 
revenue from the sales tax in May 
2020. The iniƟaƟve contains a broad 
array of sixteen projects addressing a 
variety of human and community 
needs including: enhancements to City 
parks; four new youth centers; a new 
senior wellness center and assistance 
to low-income seniors; three new 

mental health and addicƟon support centers; a family jusƟce center; transit improvements, sidewalks, 
bike lanes, trails and streetlights; support for residents experiencing homelessness; maintenance and 
enhancements to the Paycom Center and related faciliƟes; an animal shelter; a new Fairgrounds 
Coliseum; a diversion hub for low-level criminal offenders; investments in the northeast Oklahoma City 
InnovaƟon District; the renovaƟon of the Freedom Center and a new Clara Luper Civil Rights Center; 
citywide beauƟficaƟon projects; and a new mulƟpurpose stadium.  

MAPS 4 PÙÊ¦Ù�Ã FçÄ� 
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Interest $1,478,942  $1,524,780  $0
  Transfers 133,755,305  132,062,015  145,775,659
  Fund Balance 0  116,826,164  79,565,095
Total Revenues $135,234,247 $250,412,959 $225,340,754

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 20,212,166 170,412,959 225,340,754
  Transfers 80,000,000 80,000,000 0
Total Expenditures $100,212,166 $250,412,959 $225,340,754

Use of Fund Balance
Beginning Fund Balance $124,888,373 $159,910,454 $79,565,095
Additions/(Reductions) to Fund Balance 35,022,081 (80,345,359) * (79,565,095) **

Ending Fund Balance $159,910,454 $79,565,095 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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MAPS 4 UÝ� T�ø FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Use Tax $28,954,734  $29,365,494  $32,013,732
  Interest 374,606  324,065  1,482,565
  Service Charges 0  0  0
  Transfers 0  0  598,399
  Fund Balance 0  44,023,515  61,204,035
  Other 214,235 0 75,605
Total Revenues $29,543,574 $73,713,074 $95,374,336

Expenditures

City Manager's Office
  Personal Services $1,609,846 $2,586,207 $3,054,697
  Other Services & Charges 240,752 14,138,390 14,473,091
  Supplies 0 108,500 114,500
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $1,850,598 $16,833,097 $17,642,288

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 130,000
  Supplies 0 0 1,491,066
  Capital Outlay 0 21,240,000 26,955,508
  Transfers 0 0 0
    Department Total $0 $21,240,000 $28,576,574

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 21,165 1,019,700 445,198
  Supplies 47,809 7,460,293 5,031,874
  Capital Outlay 0 65,000 0
  Transfers 0 0 0
    Department Total $68,974 $8,544,993 $5,477,072
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Following the approval of the one-cent sales 
tax for the MAPS 4 Program by the Oklahoma 
City voters on December 10, 2020, the City 
Council approved an ordinance based on state 
statute that amended the City’s use tax rate to 
be equal to the sales tax rate.  The MAPS 4 
Use Tax will be in effect for the same eight 
year period as the corresponding sales tax.  
The MAPS 4 Use Tax will pay for the cost of 
the management and oversight of the MAPS 4 
projects.  In addiƟon, the Use Tax will include 
a non-operaƟng component to support public 
safety capital and other City capital  

        improvements.  

Actual Adopted Adopted
FY22 FY23 FY24

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 13,887,236 19,384,019
  Transfers 0 0 0
    Department Total $0 $13,887,236 $19,384,019

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 11,000
  Supplies 0 8,015,649 18,652,980
  Capital Outlay 0 5,192,099 5,630,403
  Transfers 0 0 0
    Department Total $0 $13,207,748 $24,294,383

All Departments   
  Personal Services $1,609,846 $2,586,207 $3,054,697
  Other Services & Charges 261,917 15,158,090 15,059,289
  Supplies 47,809 15,584,442 25,290,420
  Capital Outlay 0 40,384,335 51,969,930
  Transfers 0 0 0
Total Expenditures $1,919,573 $73,713,074 $95,374,336

Use of Fund Balance
Beginning Fund Balance $25,785,483 $53,409,485 $61,486,769
Additions/(Reductions) to Fund Balance 27,624,002 8,077,284 * (61,204,035) **

Ending Fund Balance $53,409,485 $61,486,769 * $282,734 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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O»½�«ÊÃ� C®ãù IÃÖÙÊò�Ã�Äã �Ä� SÖ��®�½ S�Ùò®��Ý  
AÝÝ�ÝÝÃ�Äã D®ÝãÙ®�ãÝ FçÄ� 

 
 
The Oklahoma City Improvement and 
Special Services Assessment Districts 
Fund was created in 2001 for the 
Downtown Oklahoma City Business 
Improvement District (BID) and the 
Stockyards BID.  Since then, BIDs for  
Western Avenue, Capitol Hill, the 
Adventure District, and Uptown 23rd 
Street have been formed.  The Western 
Avenue, and Capitol Hill BIDs have been 
renewed for a second ten-year term, 
while the Downtown and Stockyards BIDs 
have been renewed for a third term. 
Benefit assessment districts improve and convey special benefits to properƟes located within the 
boundaries of the districts.  The districts also finance new improvements and services, including street 
beauƟficaƟon, maintenance, markeƟng and image enhancement programs above and beyond those 
currently provided by the City.  Assessments are calculated annually and collected by the City of 
Oklahoma City in this fund.  The districts provide claims to the City to cover services or debt service as 
detailed in the respecƟve contracts.  The assessment rates and contract for the upcoming fiscal year 
are not yet finalized.  When the assessments and contracts are finalized an amendment to the budget 
may be presented to Council for consideraƟon. 
 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Assessments $3,422,848 $5,113,307 $6,012,549
    Interest 24,089 22,415 32,220
    Service Charges 0 6,336 750
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Revenues $3,446,938 $5,142,058 $6,045,519

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 3,138,119 5,142,058 6,045,519
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $3,138,119 $5,142,058 $6,045,519

Use of Fund Balance
Beginning Fund Balance $2,686,352 $2,995,171 $0
Additions/(Reductions) to Fund Balance 308,818 (2,995,171) * 0 **

Ending Fund Balance $2,995,171 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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On November 13, 2001, Oklahoma City 
voters approved a limited term, limited 
purpose sales tax to be earmarked for 
certain public school capital projects.  The 
rate of the tax was one-half percent from 
January 1, 2002 unƟl April 1, 2003 when 
the rate changed to one percent.  The tax 
expired on January 1, 2009. The OCMAPS 
trust was dissolved in FY18 and the 
remaining funds will be used to complete 
exisƟng projects. 
 

O»½�«ÊÃ� C®ãù M�ãÙÊÖÊ½®ã�Ä AÙ�� Pç�½®� S�«ÊÊ½Ý 
S�½�Ý T�ø FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  City/Schools Sales Tax $0  $0  $0
  Interest 4,853  2,538  0
  Other 4,208  0  0
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  426,492  81,285
Total Revenues $9,061 $429,030 $81,285

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 2,545 49,951
  Supplies 0 0 0
  Capital Outlay 1,012,201 426,485 31,334
  Transfers 0 0 0
Total Expenditures $1,012,201 $429,030 $81,285

Use of Fund Balance
Beginning Fund Balance $1,223,260 $220,121 $81,285
Additions/(Reductions) to Fund Balance (1,003,139) (138,836) * (81,285) **

Ending Fund Balance $220,121 $81,285 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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As part of the creaƟon of some TIF 
districts, the State of Oklahoma 
commiƩed to match sales and use 
tax derived from improvement 
efforts in the respecƟve areas.  This 
dedicated fund is restricted for 
economic development purposes 
associated with these TIF districts 
and is currently used to fund tax 
anƟcipaƟon debt repayment in the 
Oklahoma City Economic 
Development Trust. 
 

O»½�«ÊÃ� C®ãù T�ø IÄ�Ù�Ã�Äã F®Ä�Ä�®Ä¦ (TIF) FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Tax Increment Financing Match $2,699,802  $2,350,000  $5,250,000
   Interest 2,287  70  0
  Fund Balance 0  9,235  550,000
Total Revenues $2,702,089 $2,359,305 $5,800,000

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 1,790,144 2,359,305 5,800,000
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
  Reserve for Future Capital Costs 0 0 0
Total Expenditures $1,790,144 $2,359,305 $5,800,000

Use of Fund Balance
Beginning Fund Balance ($911,945) $0 $550,000
Additions/(Reductions) to Fund Balance 911,945 550,000 * (550,000) **

Ending Fund Balance $0 $550,000 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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PÊ½®�� �Ä� F®Ù� C�Ö®ã�½ EØç®ÖÃ�Äã S�½�Ý T�ø FçÄ�  

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Police and Fire Equipment Sales Tax $0  $0  $0
    Interest 21,421  10,028  30,698
    Other 11,279  0  0
    Fund Balance 0  2,424,070  1,512,797
Total Revenues $32,700 $2,434,098 $1,543,495

Expenditures

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 718,599 568,600
    Supplies 0 102,631 102,630
    Capital Outlay 0 359,092 422,455
    Transfers 0 0 0
    Department Total $0 $1,180,322 $1,093,685

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 1,936 1,936
    Supplies 0 0 0
    Capital Outlay 0 57,011 7,010
    Transfers 0 0 0
    Department Total $0 $58,947 $8,946

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 5,500 34,928 76,505
    Supplies 652,872 889,053 162,813
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $658,372 $923,981 $239,318

Non-Department
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 100,000 30,698
    Transfers 0 0 0
    Department Total $0 $100,000 $30,698
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The Police and Fire Capital Equipment 
Sales Tax Fund was established in FY01.  
Funding was provided through a 32-
month one-half cent sales tax approved 
by City voters on March 14, 2000 for 
police and fire capital equipment projects 
beginning July 1, 2000 and ending March 
1, 2003. Among the capital improvements 
funded are police and fire vehicles, 
informaƟon systems, mobile data 
systems, a Citywide radio communicaƟon 
system, City public safety computer-aided 
dispatch systems, a communicaƟons 
network to support mobile data systems, 
improvements in the public emergency 
warning system and police helicopters. 
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Actual Adopted Adopted
FY22 FY23 FY24

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 3,483 3,483
    Capital Outlay 0 167,365 167,365
    Transfers 0 0 0
    Department Total $0 $170,848 $170,848

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 5,500 755,463 647,041
    Supplies 652,872 995,167 268,926
    Capital Outlay 0 683,468 627,528
    Transfers 0 0 0
Total Expenditures $658,372 $2,434,098 $1,543,495

Use of Fund Balance
Beginning Fund Balance $2,511,546 $1,885,874 $3,025,594
Additions/(Reductions) to Fund Balance (625,672) 1,139,720 * (1,512,797) **

Ending Fund Balance $1,885,874 $3,025,594 * $1,512,797 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.

Table of Contents



FçÄ� SçÃÃ�Ùù 

D-54 

 

 

 
 
The Police Services, FaciliƟes or 
Equipment Tax Fund was established in 
FY90.  Funding is provided through a 
dedicated three-quarter-cent sales tax 
approved by City voters to fund new or 
improved public safety services.  The 
Fund receives one-half of revenues 
collected through the special sales tax.  
Each year the City Council adopts a 
resoluƟon specifying the specific 
projects and funding levels in the Police 
Services, FaciliƟes or Equipment Tax 
Fund. 
 
 
 
 
 
 

PÊ½®�� S�½�Ý T�ø FçÄ� (PÊ½®�� S�Ùò®��Ý, F��®½®ã®�Ý ÊÙ 
EØç®ÖÃ�Äã T�ø FçÄ�) 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Special Sales Tax $50,368,143  $49,283,429  $54,665,872
    Interest 227,108  190,798  672,914
    Other 31,476  0  0
    Service Charges 157,253  232,784  159,000
    Transfers 0  0  0
    Fund Balance 0  5,084,880  2,411,538
Total Revenues $50,783,980 $54,791,891 $57,909,324

Expenditures - Police
    Personal Services $36,112,057 $42,180,332 $44,960,900
    Other Services & Charges 3,041,593 7,017,015 7,010,340
    Supplies 1,470,529 3,729,799 3,022,379
    Capital Outlay 9,263 1,864,745 2,915,705
    Transfers 0 0 0
Total Expenditures $40,633,443 $54,791,891 $57,909,324

Use of Fund Balance
Beginning Fund Balance $17,735,941 $27,886,478 $29,704,166
Additions/(Reductions) to Fund Balance 10,150,537 1,817,688 * (2,411,538) **

Ending Fund Balance $27,886,478 $29,704,166 * $27,292,628 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Actual
FY20

Actual
FY21

Actual
FY22

Adopted
FY23

Adopted
FY24

Police Services, Facilities or Equipment Tax 
Fund

Historical and Projected Expenditures

Table of Contents



FçÄ� SçÃÃ�Ùù 

D-55 

SÖ��®�½ AÝÝ�ÝÝÃ�Äã D®ÝãÙ®�ãÝ FçÄ� 
 

 

 
The Special Assessment Districts Fund was 
created in FY21 as a result of new rules from 
the Governmental AccounƟng Standards 
Board (GASB) requiring municipaliƟes to re-
flect these districts in the budget.  Special 
Assessment Districts   allow a majority of 
property owners in a neighborhood to peƟ-
Ɵon the City to    create an assessment dis-
trict for the   purpose of improving the roads 
in that neighborhood. Under this program 
the City sells bonds and has the work       
completed and creates an assessment roll for 
all of the property owners in the neighbor-
hood to repay the bond over Ɵme. 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Assessments $0 $1,754,000 $1,997,000
    Interest 279 0 0
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Revenues $279 $1,754,000 $1,997,000

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 1,745,033 1,754,000 1,997,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $1,745,033 $1,754,000 $1,997,000

Use of Fund Balance
Beginning Fund Balance $1,887,238 $142,484 $0
Additions/(Reductions) to Fund Balance (1,744,754) (142,484) * 0 **

Ending Fund Balance $142,484 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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SÖ��®�½ PçÙÖÊÝ� FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Donations $1,141,860  $279,459  $1,385,440
    Fees 88,905  153,110  100,726
    Interest 298,609  264,246  201,912
    Other 272,492  1,020,500  2,142,500
    Service Charges 100,990  136,850  59,120
    Transfers 1,100,000  1,000,000  1,600,000
    Fund Balance 0  21,856,018  21,345,757
Total Revenues $3,002,857 $24,710,183 $26,835,455

Expenditures

City Clerk's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 770 776
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $770 $776

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 308,248 8,308 7
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 2,990 3,040 11,431
    Department Total $311,238 $11,348 $11,438

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 187,140 1,202,093 1,439,146
    Supplies 49,289 43,793 93,450
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $236,430 $1,245,886 $1,532,596

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 12,562 12,263
    Supplies 0 122,858 123,963
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $135,420 $136,226
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 0 5,049,908 6,209,750
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $5,049,908 $6,209,750

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 541,525 2,122,236 1,870,971
    Supplies 202,921 742,388 1,896,981
    Capital Outlay 421,327 2,945,786 3,551,583
    Transfers 9,353 30 0
    Department Total $1,175,126 $5,810,440 $7,319,535

Planning
    Personal Services $0 $0 $0
    Other Services & Charges 6,091 438,472 372,915
    Supplies 4,750 3,909 3,974
    Capital Outlay 0 205,919 138,814
    Transfers 60,000 0 0
    Department Total $70,840 $648,300 $515,703

Police
    Personal Services $0 $0 $0
    Other Services & Charges 20,748 16,448 16,359
    Supplies 0 27,520 27,907
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $20,748 $43,968 $44,266

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 266,015 9,659,939 8,681,514
    Supplies 9,200 2,875 1,975
    Capital Outlay 261,324 2,084,495 2,364,788
    Transfers 0 16,834 16,888
    Department Total $536,539 $11,764,143 $11,065,165
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The Special Purpose Fund is used primarily 
for donaƟons to the City of Oklahoma City 
or for other designated uses.  The 
expenditures are made from specific 
accounts designated for each special 
purpose.  Typical expenditures of the fund 
are projects relaƟng to improvements by 
neighborhood associaƟons, recreaƟon 
improvements, renovaƟons in parks, 
improvements at the animal shelter, opioid 
remediaƟon and projects relaƟng to fire 
safety. 
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Actual Adopted Adopted
FY22 FY23 FY24

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 1,329,767 18,510,736 18,603,701
    Supplies 266,160 943,343 2,148,250
    Capital Outlay 682,650 5,236,200 6,055,185
    Transfers 72,343 19,904 28,319
Total Expenditures $2,350,921 $24,710,183 $26,835,455

Use of Fund Balance
Beginning Fund Balance $21,662,320 $22,314,256 $21,345,757
Additions/(Reductions) to Fund Balance 651,936 (968,499) * (21,345,757) **

Ending Fund Balance $22,314,256 $21,345,757 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Oklahoma City Sports FaciliƟes 
Improvement Sales Tax Fund, established 
in FY08 pursuant to voter approval on 
March 4, 2008, is a limited term, limited 
purpose sales tax earmarked for certain 
capital improvements relaƟng to the 
City’s sports arena and the construcƟon 
of the professional basketball team 
pracƟce facility.  Funding was provided 
through a one percent  temporary sales 
tax that began on January 1, 2009 and 
expired on March 31, 2010.

SÖÊÙãÝ F��®½®ã®�Ý S�½�Ý T�ø FçÄ� (O»½�«ÊÃ� C®ãù 
SÖÊÙãÝ F��®½®ã®�Ý IÃÖÙÊò�Ã�Äã S�½�Ý T�ø FçÄ�) 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Sports Facilities Sales Tax $0  $0  $0
  Interest 315  179  381
  Other 403  0  0
  Fund Balance 0  36,196  23,779
Total Revenues $718 $36,375 $24,160

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 12,783 23,354 24,160
  Supplies 0 13,021 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
Total Expenditures $12,783 $36,375 $24,160

Use of Fund Balance
Beginning Fund Balance $35,613 $23,548 $23,779
Additions/(Reductions) to Fund Balance (12,065) 231 * (23,779) **

Ending Fund Balance $23,548 $23,779 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Oklahoma City Sports FaciliƟes Use 
Tax is the companion use tax to the one-
cent Oklahoma City Sports FaciliƟes Sales 
Tax.  The tax provides a levy of one 
percent on the sale of tangible personal 
property not subject to sales tax from 
January 1, 2009 through March 21, 2010.  
The City Council has expressed its intent 
to use this fund for expenses related to 
the Oklahoma City Sports FaciliƟes Sales 
Tax Fund and  the funding of other City 
capital projects as specified by a 
resoluƟon of the City Council. 
 

SÖÊÙãÝ F��®½®ã®�Ý UÝ� T�ø FçÄ� (O»½�«ÊÃ� C®ãù 
SÖÊÙãÝ F��®½®ã®�Ý IÃÖÙÊò�Ã�Äã UÝ� T�ø FçÄ�) 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
  Sports Facilities Use Tax $0  $0  $0
  Interest 31  15  64
  Other (213,415)  0  0
  Fund Balance 0  3,678  3,729
Total Revenues ($213,384) $3,693 $3,793

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 3,693 3,793
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $3,693 $3,793

Use of Fund Balance
Beginning Fund Balance $217,077 $3,693 $3,729
Additions/(Reductions) to Fund Balance (213,384) 36 * (3,729) **

Ending Fund Balance $3,693 $3,729 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Stormwater Drainage UƟlity Fund 
was established by Council on June 13, 
1995 to address federal mandates 
governing NaƟonal PolluƟon Discharge 
EliminaƟon System (NPDES) programs 
and is responsible for planning and 
implemenƟng strategies for improving 
the quality of storm and other runoff 
waters.  The Stormwater Drainage UƟlity 
fund is an enterprise fund with operaƟng 
revenues generated from a drainage fee.  
Fees are billed monthly along with water, 
wastewater, and solid waste fees. 
 

SãÊÙÃó�ã�Ù DÙ�®Ä�¦� Uã®½®ãù FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Fees $19,050,962  $19,498,800  $19,554,916
    Interest 205,943  199,912  267,303
    Other 0  0  0
    Permits 146,230  134,997  161,628
    Reimbursements 255,766  255,766  270,000
    Service Charges 49,928  49,012  2,096,865
    Transfers 0  2,000,000  0
    Fund Balance 0  10,724,018  12,368,424
Total Revenues $19,708,829 $32,862,505 $34,719,136

Expenditures - Public Works
    Personal Services $10,370,113 $12,177,580 $13,977,487
    Other Services & Charges 5,603,153 16,681,964 13,926,301
    Supplies 900,793 1,595,427 1,464,969
    Capital Outlay 1,300,466 2,407,534 5,350,379
    Transfers 1,000,000 0 0
Total Expenditures $19,174,524 $32,862,505 $34,719,136

Use of Fund Balance
Beginning Fund Balance $21,899,278 $22,433,583 $38,663,396
Additions/(Reductions) to Fund Balance 534,305 16,229,813 * (12,368,424) **

Ending Fund Balance $22,433,583 $38,663,396 * $26,294,972 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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The Street and Alley Fund provides for 
street resurfacing and major repairs on 
City streets that are in addiƟon to those 
projects funded through General 
ObligaƟon Bonds.  Fund Balance provides 
the funding for these projects. 
 

SãÙ��ã �Ä� A½½�ù FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Interest $1 $5 $0
    Other 0 0 0
    Fund Balance 0 98 100
Total Revenues $1 $103 $100

Expenditures - Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 103 100
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $0 $103 $100

Use of Fund Balance
Beginning Fund Balance $98 $99 $100
Additions/(Reductions) to Fund Balance 1 1 * (100) **

Ending Fund Balance $99 $100 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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TÙ�ÄÝÖÊÙã�ã®ÊÄ �Ä� P�Ù»®Ä¦ FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Interest $4,675  $3,964  $17,715
    Other 0  0  0
    Service Charges 123,568  507,953  672,148
    Transfers 3,898,554  5,529,021  6,137,341
    Fund Balance 0  812  0
Total Revenues $4,026,797 $6,041,750 $6,827,204

Expenditures

Parking
    Personal Services $463,195 $978,466 $1,161,756
    Other Services & Charges 389,778 459,995 501,781
    Supplies 61,511 72,677 74,487
    Capital Outlay 0 84,484 84,484
    Transfers 0 0 0
    Department Total $914,484 $1,595,622 $1,822,508

Public Transportation
    Personal Services $2,967,160 $4,035,702 $4,492,716
    Other Services & Charges 316,347 410,426 511,980
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,283,507 $4,446,128 $5,004,696

All Departments
    Personal Services $3,430,355 $5,014,168 $5,654,472
    Other Services & Charges 706,125 870,421 1,013,761
    Supplies 61,511 72,677 74,487
    Capital Outlay 0 84,484 84,484
    Transfers 0 0 0
Total Expenditures $4,197,991 $6,041,750 $6,827,204

Use of Fund Balance
Beginning Fund Balance $314,449 $143,255 $0
Additions/(Reductions) to Fund Balance (171,194) (143,255) * 0 **

Ending Fund Balance $143,255 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The TransportaƟon and Parking Fund was 
established by Council acƟon in 
September 1989. The Fund was 
established as a direct result of the 
reorganizaƟon of the Central Oklahoma 
TransportaƟon and Parking Authority, in 
which administraƟve funcƟons became 
part of the City organizaƟon.  The 
reorganizaƟon also separated Public 
TransportaƟon and Parking Services into 
two disƟnct operaƟons idenƟfied 
separately. 
 
The Central Oklahoma TransportaƟon and 
Parking Authority (COTPA) was created in 

1966 as a Public Trust pursuant to Title 60 of the Oklahoma Statutes, SecƟon 176. The purpose of 
COTPA is to provide a means of financing municipal public transportaƟon services and funcƟons. The 
trust indenture provides that COTPA will acquire and operate transportaƟon service and equipment, 
receive all revenue generated from these services, pay the debt service requirements on the revenue 
bonds issued by COTPA, pay all operaƟng expenses, and finance future improvements. The Trust does 
not have the power to levy taxes. 

 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Actual
FY20

Actual
FY21

Actual
FY22

Adopted
FY23

Adopted
FY24

Transportation and Parking Fund
Historical and Projected Expenditures

Table of Contents



FçÄ� SçÃÃ�Ùù 

D-65 

 

 

 
 

Uã®½®ã®�Ý FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Interest $155,410  $137,645  $512,171
    Other 1,112  0  0
    Service charges 0  0  0
    Transfers 101,310,000  126,924,377  107,112,970
    Fund Balance 0  2,827,509  1,200,000
Total Revenues $101,466,522 $129,889,531 $108,825,141

Expenditures

Solid Waste
    Personal Services $8,458,801 $9,244,212 $9,788,772
    Other Services & Charges 2,495,614 2,269,161 3,498,843
    Supplies 110,396 179,360 236,550
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $11,064,811 $11,692,733 $13,524,165

Water
    Personal Services $30,033,407 $34,585,140 $37,557,914
    Other Services & Charges 18,550,158 33,568,465 15,020,126
    Supplies 10,514,837 16,750,985 5,554,004
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $59,098,402 $84,904,590 $58,132,044

Wastewater
    Personal Services $19,798,688 $23,367,233 $25,539,697
    Other Services & Charges 7,958,819 8,402,880 10,202,488
    Supplies 1,423,108 1,522,095 1,426,747
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $29,180,615 $33,292,208  $37,168,932

All Departments
    Personal Services $58,290,897 $67,196,585 $72,886,383
    Other Services & Charges 29,004,591 44,240,506 28,721,457
    Supplies 12,048,340 18,452,440 7,217,301
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $99,343,828 $129,889,531 $108,825,141

Use of Fund Balance
Beginning Fund Balance $4,062,848 $6,185,542 $6,141,450
Additions/(Reductions) to Fund Balance 2,122,694 (44,092) * (1,200,000) **

Ending Fund Balance $6,185,542 $6,141,450 * $4,941,450 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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The Water and Wastewater Fund  was 
established in 1988 by the City Council for 
the purpose of idenƟfying operaƟng 
expenditures of the UƟliƟes Department 
and is funded by monthly cash transfers 
from the Oklahoma City Water UƟliƟes 
Trust (OCWUT). During FY21, the Solid 
Waste Management system was 
consolidated with the water and 
wastewater systems under the Oklahoma 
City Water UƟliƟes Trust (OCWUT). As part 
of the merger, the Solid Waste 
Management Cash Fund was merged with 
the UƟliƟes Fund. Expenditures from this 

fund are made for water treatment; maintenance and repairs of water, wastewater, and solid waste 
management systems, uƟlity customer service and billing funcƟons, and refuse collecƟon acƟviƟes.   
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On July 17, 1990, the Oklahoma City voters 
approved a one-eighth cent sales tax levy 
for the limited purpose of funding the 
Oklahoma City Zoo.  The Oklahoma City Zoo 
Sales Tax Fund was created to collect all 
revenues pursuant to the Zoo tax levy.  The 
ordinance provides that Zoo Sales Tax funds 
will only be used for the establishment, 
maintenance, replacement, and expansion 
of zoological parks, gardens, and 
entertainment faciliƟes; the acquisiƟon, 
maintenance, and replacement of real 
property, personal property, and buildings; 
the operaƟonal expenses, educaƟon 

research and program expenses, conservaƟon program expenses, and all other expenses deemed 
necessary or advisable by the Oklahoma City Zoological Trust in connecƟon with the  operaƟon of the 
Oklahoma City Zoo. The Oklahoma City Zoological Trust is a public  trust of which the City of Oklahoma 
City is the sole beneficiary.  The Trust operates the Oklahoma City Zoo under a lease and operaƟng 
agreement with the City. 
 
 

ZÊÊ S�½�Ý T�ø FçÄ� 

Actual Adopted Adopted
FY22 FY23 FY24

Revenues
    Zoo Sales Tax Revenue $16,789,381  $16,427,810  $18,221,958
    Interest 0  1,000  1,000
    Other 0 328,556 864,439
    Fund Balance 0  0  0
Total Revenues $16,789,381 $16,757,366 $19,087,397

Expenditures - Zoo
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 16,789,381 16,757,366 19,087,397
Total Expenditures $16,789,381 $16,757,366 $19,087,397

Use of Fund Balance
Beginning Fund Balance $0 $0 $0 **
Additions/(Reductions) to Fund Balance 0 0 * 0 **

Ending Fund Balance $0 $0 * $0

*     Estimated

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

Actual
FY20

Actual
FY21

Actual
FY22

Adopted
FY23

Adopted
FY24

Zoo Sales Tax Fund
Historical and Projected Expenditures

Table of Contents



FçÄ� SçÃÃ�Ùù 

D-68 Table of Contents



C�Ö®ã�½ IÃÖÙÊò�Ã�Äã  

E-1

C�Ö®ã�½ IÃÖÙÊò�Ã�Äã Bç�¦�ã 

T«� C�Ö®ã�½ IÃÖÙÊò�Ã�Äã �ç�¦�ã ®Ý Ý�Ö�Ù�ã� ¥ÙÊÃ ã«� �®ãù’Ý ÊÖ�Ù�ã®Ä¦ �ç�¦�ã 
�ÖÖÙÊò�� �ù ã«� �®ãù �ÊçÄ�®½. T«� ÖÙÊò®��� ��Ö®ã�½ �ç�¦�ã ®Ý � ½®Ýã®Ä¦ Ê¥ ¥ù24 
�ÃÊçÄãÝ �ç�¦�ã�� �Ä� ¥çÄ�®Ä¦ ÝÊçÙ��Ý Ê¥ ���« Ö½�ÄÄ�� ÖÙÊ¹��ã.  T«� 
Ö½�ÄÄ�� ��Ö®ã�½ �øÖ�Ä�®ãçÙ�Ý Ù�ÖÙ�Ý�ÄãÝ ã«� �ÊÝã Ê¥ Ä�ó �ÊÄÝãÙç�ã®ÊÄ, 
Ù�ÄÊò�ã®ÊÄ, ��Øç®Ý®ã®ÊÄ ÊÙ ��Ö®ã�½ Ã�®Äã�Ä�Ä�� Ê¥ C®ãù ®Ä¥Ù�ÝãÙç�ãçÙ�, 
¥��®½®ã®�Ý, ÊÙ Êã«�Ù ��Ö®ã�½ ®Äò�ÝãÃ�ÄãÝ, ãÊ �ÄÝçÙ� ã«� �ÊÄã®Äç�ã®ÊÄ Ê¥ 
Ý�Ùò®��, �Ä«�Ä�� ÊÖ�Ù�ã®ÊÄÝ �Ä� ÖÙÊÃÊã� ��ÊÄÊÃ®� ��ò�½ÊÖÃ�Äã. 

� ¥®ò�-ù��Ù C�Ö®ã�½ IÃÖÙÊò�Ã�Äã Ö½�Ä ®Ý ÖÙ�Ö�Ù�� �®�ÄÄ®�½½ù ãÊ ®��Äã®¥ù
ÖÙÊ¹��ãÝ ��ÙÊÝÝ ã«� C®ãù ó«®�« ®ÃÖÙÊò� ÃçÄ®�®Ö�½ Ý�Ùò®��Ý, ÝãÙ�Ä¦ã«�Ä
®Ä¥Ù�ÝãÙç�ãçÙ�, �Ä«�Ä�� �ç½ãçÙ� �Ä� Ù��Ù��ã®ÊÄ, �Ä� ÖÙÊÃÊã� ã«� ��ÊÄÊÃ®�
��ò�½ÊÖÃ�Äã �Ä� ¦ÙÊóã« Ê¥ ã«� C®ãù.  T«� ¥®ò�-ù��Ù CIP Ö½�Ä ®Ý �ò�®½��½� ãÊ
ã«� Öç�½®� �Ä� Öç�½®Ý«�� ÊÄ½®Ä� �ã «ããÖÝ://óóó.Ê»�.¦Êò/��Ö�ÙãÃ�ÄãÝ/
¥®Ä�Ä��/¥®Ä�Ä�®�½-�Ä�-�ç�¦�ã-Ù�ÖÊÙãÝ/�ç�¦�ã-�Ä�-ã�ø-Ù�ÖÊÙãÝ.
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The FY24 Capital Improvement Budget includes capital expenditures funded through various sources. 
Capital projects funded by General ObligaƟon Bonds and Public Trusts are included in this secƟon to 
provide a comprehensive capital posiƟon. Capital budgets for these two sources are not approved 
through the normal budget process.  City voters approve General ObligaƟon Bond proposiƟons 
providing authorizaƟon for bond funded capital projects.  Public trusts’ capital budgets are approved 
by the trustees. 

Capital  
Funding 

 
OperaƟng 

Funds  

 
Trust Funds  

General  
ObligaƟon Bond 

Funds 

 
Non-OperaƟng 

Funds  

Grant  
Management 

Funds  

· Airports Fund 

· Internal Service   
Fund 

· Medical Service 
Prog Fund 

·Stormwater  
Drainage Fund 

· Asset Forfeiture Fund 

· BeƩer Streets, Safer City    
   Sales Tax Fund 

· BeƩer Streets, Safer City  
   Use Tax Fund 

· Capital Improvement 
   Projects Fund  

· City and Schools Capital 
   Use Tax Fund 

·Internal Service Capital 
Fund 

· MAPS Fund 

· MAPS 3 Sales Tax Fund 

· MAPS 3 Use Tax Fund 

· MAPS 4 Program Fund 

· MAPS 4 Use Tax Fund 

· Police and Fire 
   Equipment 
   Sales Tax Fund 

· Police Sales Tax  Fund 

· Special Purpose  
   Funds 

· Sports FaciliƟes   
   Sales Tax Fund 

· Sports FaciliƟes Use 
   Tax Fund 

· Stormwater Drainage 
    Capital Fund 

· Street and Alley 
   Capital  Fund 
 

· Central Oklahoma  
   Parking and 
   TransportaƟon 
   Authority  

· Oklahoma City  
   Airports Trust 

· Oklahoma City 
    Economic  
    Development 
    Trust 

· Oklahoma City 
    Environmental 
    Authority Trust 

· Oklahoma City 
    Municipal 
    FaciliƟes Authority  

· Oklahoma City 
    Public Property 
    Authority 

· Oklahoma City 
    Water UƟliƟes   
    Trust 

· Oklahoma City 
    Zoological Trust 

· 2007 General  
   ObligaƟon Bonds 

· 2017 General  
   ObligaƟon Bonds 
 

· Police Grants 

· Public Works 
   Grants 

· Trust Grants 
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®ÃÖ��ã Ê¥ C�Ö®ã�½ PÙÊ¹��ãÝ ÊÄ ã«� OÖ�Ù�ã®Ä¦ Bç�¦�ã 
The City recognizes that capital projects have an impact on the operaƟng budget in two disƟnct ways 
and has taken appropriate steps to address those impacts.  The first impact occurs during the design 
and construcƟon phase of capital projects.  As projects are being undertaken, City staff has numerous 
design, management, construcƟon and oversight responsibiliƟes.  For example, implementaƟon of the 
General ObligaƟon Bond Programs have required significant resources, parƟcularly within the Public 
Works Department, due to the extensive design and project management requirements of these 
programs. Where feasible, the costs of project management are charged to the associated projects by 
the department providing those services. 
 
The second and primary impact of capital projects on the operaƟng budget is the ongoing maintenance 
and operaƟons requirements that conƟnue aŌer a project is completed.  As part of the operaƟng and 
capital budget development process, departments are asked to idenƟfy costs associated with the 
maintenance and operaƟon of capital projects that are to be completed in the coming fiscal year and 
future fiscal year impacts.   
 
The City’s capital planning process includes the esƟmate of future operaƟng and maintenance costs 
resulƟng from proposed capital improvements.  Capital improvements that replace exisƟng City assets 
generally reduce maintenance and operaƟng costs in the near term. As the assets age, maintenance 
and operaƟng costs will increase, but generally do not exceed the cost of operaƟng and maintaining 
the assets they are replacing.  For new capital projects, which increase City assets, Departments are 
required to provide esƟmates of future operaƟng and maintenance costs to assist in the decision 
making for operaƟng budgets and to allow for consideraƟon of the feasibility of the projects. 
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Actual Adopted Adopted

FY22 FY23 FY24
Operating Funds

Airports Fund $0 $500,000 $250,000
Internal Service Fund 0 30,700 30,700
Medical Service Program Fund 0 0 0
Stormwater Drainage Fund 476,053 480,898 480,898

Total Operating Funds $476,053 $1,011,598 $761,598

Non-Operating Funds
Asset Forfeiture Funds $94,145 $200,000 $200,000
Capital Improvements Projects Fund 6,324,023 127,790,830 152,144,095
Impact Fee Fund 1,438,651 51,130,670 57,570,386
Internal Service Capital Fund 0 3,486,995 4,950,033
Special Purpose Funds 682,650 5,236,200 6,055,185
Stormwater Drainage Capital Fund 824,413 1,667,894 4,869,481
Street and Alley Capital Fund 0 0 0
Transportation & Parking Fund 0 84,484 84,484

Total Non-Operating Funds $9,363,882 $189,597,073 $225,873,664

Trust Funds *
Central OK Trans. and Parking Auth. (COTPA) $5,869,026 $6,964,775 1,308,313             
McGee Creek Authority (MCA) $750,709 0 0
OKC Airport Trust (OCAT) 43,920,914 43,728,000 56,788,000
OKC Environmental Assistance Trust (OCEAT) 0 0 0
OKC Economic Development Trust (OCEDT) 878,740 0 0
OKC Municipal Facil ities Authority (OCMFA) 229,000 1,601,421 3,623,851
OKC Public Property Authority (OCPPA) 3,332,294 8,529,201 9,134,927
OKC Water Util ities Trust (OCWUT) 101,521,801 420,806,000 321,521,000
OKC Zoological Trust (OCZT) 3,778,059 22,059,000 22,059,000

Total Trust Funds $160,280,544 $503,688,397 $414,435,091

Special Tax Funds
Special Tax Funds $60,666,083 $518,208,991 $453,563,298

Total Special Tax Funds $60,666,083 $518,208,991 $453,563,298

General Obligation Bond Funds
General Obligation Bond Funds $62,124,855 $170,709,770 $110,630,908

Total General Obligation Bond Funds $62,124,855 $170,709,770 $110,630,908

Grant Management Funds
Grant Management Funds $1,556,201 $25,442,750 $87,435,913

Total Grant Management Funds $1,556,201 $25,442,750 $87,435,913

Other Unspecified Funds
Other Unspecified Funds $0 $902,000 12,502,197          

Other Unspecified Funds *** $0 $902,000 $12,502,197

Total Capital Expenditures ** $294,467,618 $1,409,560,579 $1,305,202,669

  *  Not included in the City's adopted budget
**  Estimated Capital Expenditures as of April  19, 2023
*** Unspecified funds include funding from Airport tenant for new hangar.
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Adopted
FY24

Airports $90,800,000
City Clerk's Office 419,603                
City Manager's Office 282,705,363        
Development Services 330,357                
Finance 250,709                
Fire 37,103,486          
General Services 38,236,416          
Human Resources 199,951                
Information Technology 14,098,328          
Mayor and Council 10,500                  
Municipal Counselor 417,675                
Municipal Court 222,873                
Non-Departmental 79,217,259          
Parks and Recreation 27,601,199          
Planning 2,956,251             
Police 37,962,884          
Public Transportation and Parking 24,390,902          
Public Works 289,698,913        
Util ities 356,521,000        
Zoo 22,059,000          

Total Capital Expenditures ** $1,305,202,669
** Estimated Capital Expenditures as of April  19, 2023
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AIRPORTS CAPITAL PROGRAM

AIRPORTS

CEPA INSTALL SELF-SERVE AVGAS - Clarence E. Page Airport (Ward 3)

Install 12,000 Gal Self-Serve AVGAS System.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $585,000
Oklahoma City Airport Trust $21,000

Project Total $606,000

MMAC AIR NAVIGATION AHU REPLAC - Mike Monroney Aeronautical Center (Ward 3)

Perform Type "A" study to evaluate the air distribution system at the Air Navigation Facility #1 (ANF-1) 
and Type "B" design to replace 3 existing air handling units (AHUs), variable air volume (VAV) systems, 
main supply ducts and controls.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $2,060,000
Project Total $2,060,000

MMAC ANF-1 CHILLER & COOL REPL - Mike Monroney Aeronautical Center (Ward 3)

OCAT WRWA 2318 ANF I Chiller and Cooling Tower Replacements.  Estimated annual operating cost is 
$0.

FY24 Cost

Oklahoma City Airport Trust $1,470,000
Project Total $1,470,000

MMAC ARB AHU & CONTROLS REPLAC - Mike Monroney Aeronautical Center (Ward 3)

ARB AHU and Controls Replacement- Replace AHU and HVAC controls  Estimated annual operating cost is 
$0.

FY24 Cost

Oklahoma City Airport Trust $350,000
Project Total $350,000

MMAC ARB LOADG DOCK EXP REPAIR - Mike Monroney Aeronautical Center (Ward 3)

Repair Expansion joint in the Loading Dock Area  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $180,000
Project Total $180,000
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AIRPORTS CAPITAL PROGRAM

MMAC CHILLERS REPLACEMENT - Mike Monroney Aeronautical Center (Ward 3)

Replace two (2) 440 Ton Chillers  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $1,310,000
Project Total $1,310,000

MMAC EDDIE AVE STREET REPAIRS - Mike Monroney Aeronautical Center (Ward 3)

Eddie Avenue Street Repairs and Rehabilitation- Repair and rehabilitation of Eddie Ave between SW 68th 
and SW 66th, possibly including re-alignment of SW 66th street intersection.  Estimated annual operating 
cost is $0.

FY24 Cost

Oklahoma City Airport Trust $225,000
Project Total $225,000

MMAC ENVIRONMENTAL REMEDIATION - Mike Monroney Aeronautical Center (Ward 3)

This will be used when it is necessary to remediate buildings or areas before projects.  Estimated annual 
operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

MMAC FSB MECHANICAL UPGRADE - Mike Monroney Aeronautical Center (Ward 3)

Replace aging HVAC equipment  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $90,000
Project Total $90,000

MMAC HEADQUARTERS ENVELOPE - Mike Monroney Aeronautical Center (Ward 3)

Repair the Headquarters Building envelope.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $475,000
Project Total $475,000

MMAC HGR9 CHILLER, TOWER & AHU - Mike Monroney Aeronautical Center (Ward 3)

Replace 2 -300 ton chillers, cooling tower and seven (7) AHU's  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $3,660,000
Project Total $3,660,000
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AIRPORTS CAPITAL PROGRAM

MMAC LED STREETLIGHT UPGRADE - Mike Monroney Aeronautical Center (Ward 3)

Replace aging lamp post heads including lamps and ballasts.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $1,800,000
Project Total $1,800,000

MMAC LSF COOLING TOWER REPLACE - Mike Monroney Aeronautical Center (Ward 3)

Replace Cooling Tower at LSF  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $490,000
Project Total $490,000

MMAC LSF E. SIDE SPRINK REPL - Mike Monroney Aeronautical Center (Ward 3)

After FSB performed a Type A study, a Five Year Inspection was completed 10/14/2016. There will be 
two phases. This project will replace the east side sprinkler system due to age of the system (installed in 
the 1950s), corrosion and microbial issues.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $5,177,000
Project Total $5,177,000

MMAC LSF ROOF & GUTTER REPAIRS - Mike Monroney Aeronautical Center (Ward 3)

Repair/replace gutter on the LSF Building and replace cap sheet on roof.  Estimated annual operating 
cost is $0.

FY24 Cost

Oklahoma City Airport Trust $490,000
Project Total $490,000

MMAC MECHANICAL SYSTEMS REPAIR - Mike Monroney Aeronautical Center (Ward 3)

This will be used when it is necessary to repair or maintain mechanical HVAC systems due to failures 
before a full project can begin.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000
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AIRPORTS CAPITAL PROGRAM

MMAC MED VOLTAGE S CAMP UPG - Mike Monroney Aeronautical Center (Ward 3)

Medium Voltage South Campus Upgrades- Evaluation of the MMAC south campus medium voltage 
system to determine extent of upgrades needed for the distribution systems future demands.  Estimated 
annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $750,000
Project Total $750,000

MMAC MEDIUM VOLTAGE SYSTEMS - Mike Monroney Aeronautical Center (Ward 3)

This will be used when it is necessary to repair or maintain medium voltage systems due to failures 
before a full project can begin.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

MMAC MIKE MONRONEY BLVD ENTRY - Mike Monroney Aeronautical Center (Ward 3)

Replacement of the paving from Regina Ave. through the intersection of Foster Ave. Also included are 
curb replacement and construction of crosswalks.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $2,465,000
Project Total $2,465,000

MMAC MMAC MACARTHUR BLVD PAVIN - Mike Monroney Aeronautical Center (Ward 3)

MacArthur Blvd Paving Repair and Replacement - MacArthur Blvd - SW 64th Street to SW74 Street; and 
MacArthur Blvd - SW 59th Street to SW 63rd Street  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $201,000
Project Total $201,000

MMAC MPB S. PKG LOT JOINT REH - Mike Monroney Aeronautical Center (Ward 3)

Rehabilitate joint in parking lot, limited concrete panel replacement and possible drainage upgrade for 
parking lot.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $75,000
Project Total $75,000
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AIRPORTS CAPITAL PROGRAM

MMAC MULTI-ELEVATOR REPLACE-I - Mike Monroney Aeronautical Center (Ward 3)

Replace the elevators in the following buildings: ARB (3 pass - 1 freight), CAMI (2 pass - 2 freight), CAMI 
Hi-Bay (1 freight), Hangar 8 (1 pass), Hangar 9 (3 pass - 1 freight), RTF (1 pass).  Estimated annual 
operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $3,233,000
Project Total $3,233,000

MMAC N. CAMPUS ASPHALT PAVING - Mike Monroney Aeronautical Center (Ward 3)

Halaby Drive from SW 74th to Parking Lot near SW 59th – mill and overlay; Helms Street from Halaby Dr 
to Quesada Dr (asphalt only) – full depth reconstruction; SW 66th Street from Quesada Dr to MacArthur 
Blvd; and other areas.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $3,000,000
Project Total $3,000,000

MMAC NATURAL GAS SYSTEM REPAIR - Mike Monroney Aeronautical Center (Ward 3)

This will be used when it is necessary to repair or maintain the natural gas master meter system due to 
failures before a full project can begin.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

MMAC REG BLD CHILLER CLG TOWER - Mike Monroney Aeronautical Center (Ward 3)

Replace chiller and cooling towers.6500 South MacArthur Blvd., Oklahoma City, OK 73169  Estimated 
annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $90,000
Project Total $90,000

MMAC REGISTRY CHILLER/BOILER - Mike Monroney Aeronautical Center (Ward 3)

Registry Chiller and Boiler Replacement  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $150,000
Project Total $150,000

E- 11

Table of Contents



AIRPORTS CAPITAL PROGRAM

MMAC REGISTRY SLAB REPAIR - Mike Monroney Aeronautical Center (Ward 3)

Repair building slab on the SE corner of building.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $175,000
Project Total $175,000

MMAC ROOF REPAIR & MAINTENANCE - Mike Monroney Aeronautical Center (Ward 3)

This will be used when it is necessary to repair or maintain roofs due to damage before a full project can 
begin.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

MMAC S. CAMPUS ASPHALT PAVING - Mike Monroney Aeronautical Center (Ward 3)

Paving repairs for Quesada Drive, south of 74th Street, VOR drive and parking lot at building 166, along 
with drainage in parking lot.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $1,678,000
Project Total $1,678,000

MMAC TPS EMERGENCY GEN REPLACE - Mike Monroney Aeronautical Center (Ward 3)

Replace emergency generator, add transfer switch, and upgrade building switchgear to meet current 
electrical code.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $860,000
Project Total $860,000

MMAC TRANSFORMER T6 REPLACE - Mike Monroney Aeronautical Center (Ward 3)

Replace medium voltage transformer T6.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $298,000
Project Total $298,000
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AIRPORTS CAPITAL PROGRAM

WPA ALCMS REFRESH - Wiley Post Airport (Ward 1)

ALCMS hardware including replacing primary and adding secondary servers/workstations, replacement 
of the roaming laptop, network devices, touchscreen control panel(s), and other ancillary hardware and 
software updates and stock replacements as necessary.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $150,000
Project Total $150,000

WPA CONSTR NEW TERMINAL & ATC - Wiley Post Airport (Ward 1)

Construct new Airport Terminal and contract Air Traffic Control Tower.  Estimated annual operating cost 
is $0.

FY24 Cost

Other Grants $1,000,000
Project Total $1,000,000

WPA DRAINAGE IMPROVEMENTS - Wiley Post Airport (Ward 1)

Design and construct a new RCB trunk line in Basin D, identified in the 2015 Drainage Study conducted by 
MKEC, to alleviate flooding problems.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $3,898,000
Project Total $3,898,000

WPA GULFSTREAM DEMO - Wiley Post Airport (Ward 1)

Demolition of WPA Gulfstream facility.  Estimated annual operating cost is $1,491,600.

FY24 Cost

Oklahoma City Airport Trust $2,080,000
Project Total $2,080,000

WPA HANGAR 14 RAMP REPLACEMENT - Wiley Post Airport (Ward 3)

Replacing the ramp, 136,000 SF, at Hangar 14. There will be two different thicknesses of pavement 
constructed. 71,500 SF will be 11.5" and 65,000 SF will be 6".  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $2,000,000
Project Total $2,000,000
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AIRPORTS CAPITAL PROGRAM

WPA HGR 2,3 & SHAM  ROOF REPAI - Wiley Post Airport (Ward 3)

Replace and repair the roof at Hangars 2, 3, and the Shamrock Building  Estimated annual operating cost 
is $0.

FY24 Cost

Oklahoma City Airport Trust $1,293,000
Project Total $1,293,000

WPA TERM BLDG ELECTRICAL REHAB - Wiley Post Airport (Ward 1)

Replacement of electrical equipment, including transformers, cutoff switches, circuit panels and wiring 
as needed.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $597,000
Project Total $597,000

WPA WIDEN RWAY 17R/35L TO 100' - Wiley Post Airport (Ward 1)

Widen Runway 17R/35L from 75' to 100' and reconstruct asphalt section of runways. Install new lights in 
cans previously installed.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $4,179,000
Oklahoma City Airport Trust $4,594,000

Project Total $8,773,000

WRWA - AAR HANGAR 3B ROOF REPL - WILL ROGERS WORLD AIRPORT (Ward 3)

Storm damage AAR hangar 3b roof replacement.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $1,200,000
Project Total $1,200,000

WRWA  RUNWAY 13-31 REHAB - Will Rogers World Airport (Ward 3)

Rehabilitate the asphalt pavement through a mill and overlay of the complete surface, base and 
subgrade repairs as necessary, and new marking and grooving.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $3,643,000
Oklahoma City Airport Trust $1,306,000

Project Total $4,949,000
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AIRPORTS CAPITAL PROGRAM

WRWA AAR NEW 3-BAY HANGAR - Will Rogers World Airport (Ward 3)

AAR received funding from the State of Oklahoma to design and construct a new 3-Bay Aircraft Hangar at 
Will Rogers World Airport. The new hangar will be located north of the existing Hangar 3B.  Estimated 
annual operating cost is $0.

FY24 Cost

Other Grants $10,000,000
Other Unspecified $12,000,000

Project Total $22,000,000

WRWA AAR RAMP PAVEMENT REHAB-I - Will Rogers World Airport (Ward 3)

The AAR ramp is located to the east of the northern end of Taxiway A and is approximately 3,000 feet 
long by 300 ft. wide. Due to the size of the apron, the rehabilitation is split into 2 phases. Phase I consists 
of approximately 1,500 ft.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $500,000
Project Total $500,000

WRWA ACCESS ROAD SIGNAGE - Will Rogers World Airport (Ward 3)

Landside upgrade and replacement of signage.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $200,000
Project Total $200,000

WRWA AIRPORT OPERATIONS AIRFIE - Will Rogers World Airport (Ward 3)

Airport Operations Airfield Inspection Software- Acquisition of software to automate the FAA Part 139 
documentation of airfield inspections and recordkeeping requirements.  Estimated annual operating cost 
is $50,000.

FY24 Cost

Oklahoma City Airport Trust $50,000
Project Total $50,000

WRWA AIRPORTS PROC IMPV STUDY - Will Rogers World Airport (Ward 3)

(FY24)- The Airports process improvement study will identify challenges and inefficiencies with current 
business processes throughout the department, and then propose technology solutions to automate and 
streamline those processes.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $250,000
Project Total $250,000
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AIRPORTS CAPITAL PROGRAM

WRWA BAGGAGE CLAIM UNITS - Will Rogers World Airport (Ward 3)

Replace six baggage claim units.  Estimated annual operating cost is $50,000.

FY24 Cost

Other Grants $675,000
Oklahoma City Airport Trust $75,000

Project Total $750,000

WRWA CELLULAR CONSULTATION - Will Rogers World Airport (Ward 3)

A&E to design, consult, project management to install an Airport DAS (Distributed Antenna System) to 
improve cellular services on WRWA campus, including the Consolidated Rental Car Facility.  Estimated 
annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

WRWA CRASH PHONE SYS REFRESH - Will Rogers World Airport (Ward 3)

WRWA Crash Phone System hardware and software refresh.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $150,000
Project Total $150,000

WRWA DE-ICE TRUCK - Will Rogers World Airport (Ward 3)

Replace De-Ice Truck  Estimated annual operating cost is $10,000.

FY24 Cost

Oklahoma City Airport Trust $175,000
Project Total $175,000

WRWA EXISTING TERM FLOOR UPGR - Will Rogers World Airport (Ward 3)

WRWA Replacement of porcelain tile flooring with terrazzo flooring.  Estimated annual operating cost is 
$0.

FY24 Cost

Other Grants $66,000
Oklahoma City Airport Trust $7,000

Project Total $73,000
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AIRPORTS CAPITAL PROGRAM

WRWA FIDS AND ENGAGE IMPROVE - Will Rogers World Airport (Ward 3)

Flight information display system (FIDS) and Engage hardware replacement of aging Legacy hardware 
and software.  Estimated annual operating cost is $40,000.

FY24 Cost

Oklahoma City Airport Trust $125,000
Project Total $125,000

WRWA FIS FACILITY BUILDOUT - Will Rogers World Airport. (Ward 3)

Customs and Immigration space buildout-FIS.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $925,000
Project Total $925,000

WRWA MAIN TERM LIGHT UPGRADE - Will Rogers World Airport (Ward 3)

Upgrade the existing lighting in the main terminal area with a combination of hold room and cove 
lighting fixture removal and replacement.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $922,000
Oklahoma City Airport Trust $60,000

Project Total $982,000

WRWA MECHANICAL IMPROVEMENTS - Will Rogers World Airport (Ward 3)

Emergency repairs.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $100,000
Project Total $100,000

WRWA N. PARKING LOT 2 - Will Rogers World Airport (Ward 3)

Route and seal cracks, patch and asphalt some of the larger cracks, slurry seal and re-stripe the parking 
lot from Row O to the North.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $100,000
Project Total $100,000
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AIRPORTS CAPITAL PROGRAM

WRWA PARKING GARAGE & MEP EVAL - Will Rogers World Airport (Ward 3)

Analysis and engineering for painting of all Parking Garages B and C. Evaluation of Parking Garages and 
Pedestrian Tunnel MEP Systems.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $220,000
Project Total $220,000

WRWA PASSENGER BRIDGE UPGRADE - Will Rogers World Airport (Ward 3)

Paint, wall panels, flooring, replace major components with modernized upgrades.  Estimated annual 
operating cost is $0.

FY24 Cost

Other Grants $9,051,000
Oklahoma City Airport Trust $576,000

Project Total $9,627,000

WRWA PAVEMENT MGT UPDATE - Will Rogers World Airport (Ward 3)

Pavement Management PCI update of the airfield pavements at WRWA.  Estimated annual operating 
cost is $0.

FY24 Cost

Oklahoma City Airport Trust $100,000
Project Total $100,000

WRWA PAVEMENT REPLACE REHAB - Will Rogers World Airport (Ward 3)

Funding for unexpected pavement repair or replacement project.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $500,000
Project Total $500,000

WRWA REFURBISH MOVING WALKWAYS - Will Rogers World Airport (Ward 3)

After inspections performed by Learch Bates, it was recommended this work be performed within 3 to 5 
years to ensure safe and reliable operation with limited down time. Replace all parts.  Estimated annual 
operating cost is $50,000.

FY24 Cost

Oklahoma City Airport Trust $100,000
Project Total $100,000
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AIRPORTS CAPITAL PROGRAM

WRWA REHAB RUNWAY 17R-35L - Will Rogers World Airport (Ward 3)

Eval & design for the rehab of concrete pavement, lights and shoulders on runway 17R/35L. The north 
1,000 feet requires full reconstrt. The work will include all connecting taxiways to a distance beyond the 
runway safety area on each connecting taxiway.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $468,000
Project Total $468,000

WRWA REPLACE 22 YR OLD DOZER - Will Rogers World Airport (Ward 3)

Replace equipment that's becoming less dependable, costly to maintain and obsolete parts.  Estimated 
annual operating cost is $10,000.

FY24 Cost

Oklahoma City Airport Trust $450,000
Project Total $450,000

WRWA RUNWAY 17R/35L REHAB - Will Rogers World Airport (Ward 3)

Reconstruct the center 50 feet (25 feet on each side of the centerline) of Runway 35L/17R. 
Rehabilitation will include runway shoulders and runway centerline lights.  Estimated annual operating 
cost is $0.

FY24 Cost

Other Grants $657,000
Oklahoma City Airport Trust $73,000

Project Total $730,000

WRWA SHUTTLE BUSES - Will Rogers World Airport (Ward 3)

2 Shuttle Bus Purchases  Estimated annual operating cost is $10,000.

FY24 Cost

Oklahoma City Airport Trust $280,000
Project Total $280,000

WRWA SNOW REMOVAL EQUIPMENT - Will Rogers World Airport (Ward 3)

Replace equipment that's becoming less dependable, costly to maintain and obsolete parts.  Estimated 
annual operating cost is $10,000.

FY24 Cost

Other Grants $1,207,000
Oklahoma City Airport Trust $134,000

Project Total $1,341,000
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AIRPORTS CAPITAL PROGRAM

WRWA TELECOM INFRA REFRESH - Will Rogers World Airport (Ward 3)

Terminal communication infrastructure refresh, including replacement and improvements to comm 
room equipment and wiring throughout the terminal building, to improve reliability and security for 
Airport and tenant systems.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $200,000
Project Total $200,000

WRWA TERMINAL ACCESS ROAD - Will Rogers World Airport (Ward 3)

Rehabilitate the terminal entrance and exit road along with adjacent intersecting roads.  Estimated 
annual operating cost is $0.

FY24 Cost

Other Grants $1,323,000
Oklahoma City Airport Trust $528,000

Project Total $1,851,000

WRWA TERMINAL AREA MASTER PLAN - Will Rogers World Airport (Ward 3)

Develop a master plan for the terminal area to include an area between the terminal curb and 54th 
street and between runways 17R/35L and 17L/35R.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $902,000
Project Total $902,000

WRWA TERMINAL BLDG ROOF STUDY - Will Rogers World Airport (Ward 3)

Will Rogers World Airport - Study and analysis of existing Terminal roof to program future projects 
requiring repair or replacement.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $324,000
Project Total $324,000

WRWA TERMINAL RESTROOMS RENOVA - Will Rogers World Airport (Ward 3)

Update the access and finishes to all level 1 , level 2  and mezzanine restrooms in the main terminal area 
and west concourse.  The upgrades will include bringing the restrooms up to the current ADA code 
requirements.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $454,000
Oklahoma City Airport Trust $125,000

Project Total $579,000
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AIRPORTS CAPITAL PROGRAM

WRWA-6921 S.ME. OLD ARFF ROOF - Will Rogers World Airport. (Ward 3)

Will Rogers World Airport - Replace the upper and lower roof on the Old Fire Station. 6921 S Meridian –
Old ARFF Building Roof Replacement.  Estimated annual operating cost is $0.

FY24 Cost

Oklahoma City Airport Trust $450,000
Project Total $450,000

$102,550,000AIRPORTS FY24 TOTAL
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BOND-BUILDINGS CAPITAL PROGRAM

BOND-BUILDINGS

DOWNTOWN BLDGS CNTRL UNLISTED - Downtown City Campus (Ward 6)

Control project for unlisted bond funds related to Downtown City buildings.  Estimated annual operating 
cost is $0.

FY24 Cost

2017 G.O. Bonds $450,000
Project Total $450,000

$450,000BOND-BUILDINGS FY24 TOTAL
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BOND-LIBRARIES CAPITAL PROGRAM

BOND-LIBRARIES

LIBRARIES CNTRL_ULSTA - To be determined. (N/A)

Libraries Unlisted Control Account.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $400,000
Project Total $400,000

$400,000BOND-LIBRARIES FY24 TOTAL
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CITY CLERK CAPITAL PROGRAM

CITY CLERK

CENTRALIZED RECORDS FACILITY - 19 N. Klein Avenue (Ward 6)

Acquisition, expansion, improvement, rehabilitation, repair, construction, equip and furnish the City‘s 
Centralized Records Facility.  Estimated annual operating cost is $250,000.

FY24 Cost

2017 G.O. Bonds $3,530,000
Project Total $3,530,000

$3,530,000CITY CLERK FY24 TOTAL
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CITY MANAGER CAPITAL PROGRAM

CITY MANAGER

BALLPARK HVAC & MECH RENOV-III - 2 S Mickey Mantle Dr. (Ward 7)

Bricktown Ballpark HVAC and mechanical renovations, phase III.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,000,000
Project Total $1,000,000

BALLPARK MLB FAC IMPROV - 2 S Mickey Mantle Dr. (Ward 7)

Bricktown Ballpark MLB facility improvements.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,500,000
Project Total $1,500,000

BRICKTOWN CANAL ELEVATOR - Bricktown, Downtown Oklahoma City (Ward 7)

New ADA elevator off of Oklahoma City Blvd. and the Bricktown Canal.  Estimated annual operating cost 
is $0.

FY24 Cost

Capital Improvement Fund $1,000,000
Project Total $1,000,000

PRINTSHOP EQUIPMENT - 200 N. Walker (Ward 6)

Replacement of printing or copying equipment used in Print Shop operations.  Estimated annual 
operating cost is $0.

FY24 Cost

Internal Service Fund Capital $50,000
Project Total $50,000

$3,550,000CITY MANAGER FY24 TOTAL
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CITY MANAGER (MAPS) CAPITAL PROGRAM

CITY MANAGER (MAPS)

MAPS 3 DOWNTOWN PUBLIC PARK - 300 SW 7th St (Ward 6)

Remaining funds for the new MAPS 3 Downtown Public Park.  Estimated annual operating cost is 
$1,200,000.

FY24 Cost

MAPS3 Sales Tax $11,200,000
Project Total $11,200,000

MAPS 3 SIDEWALKS - Citywide

Construction of new MAPS 3 Sidewalk projects.  Estimated annual operating cost is $0.

FY24 Cost

MAPS3 Sales Tax $200,000
Project Total $200,000

MAPS 3 TRAILS - Citywide

Proposed construction of new trails including: the I-44 West Trail, the West River/Lake Overholser Trail, 
the Lake Draper Trail, and the Airport Trail.  Estimated annual operating cost is $100,000.

FY24 Cost

MAPS3 Sales Tax $1,000,000
Project Total $1,000,000

MAPS4 - ANIMAL SHELTER - To be determined (Ward 7)

Construction of a new animal shelter to provide the needed additional capacity.  Estimated annual 
operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $4,956,900
Project Total $4,956,900

MAPS4 - ARENA/RELATED FACIL - 100 W Reno (Arena) and 9600 N Oklahoma Ave (Practice Facility) 
(Citywide)
Provide improvements to the Downtown Arena and NBA Practice Facility.  Estimated annual operating 
cost is $0.

FY24 Cost

MAPS4 Sales Tax $399,400
Project Total $399,400
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CITY MANAGER (MAPS) CAPITAL PROGRAM

MAPS4 - BEAUTIFICATION - Citywide

Funding for beautification efforts along major corridors across Oklahoma City.  Estimated annual 
operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $416,700
Project Total $416,700

MAPS4 - CIVIL RIGHTS CENTER - To be determined. (N/A)

Restore and improve existing Freedom Center building and construct a new civil rights museum and 
gathering space.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $56,300
Project Total $56,300

MAPS4 - DIVERSION HUB - To be determined (Ward 6)

Land acquisition and construction of a Diversion Hub.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $13,364,000
Project Total $13,364,000

MAPS4 - FAIRGROUNDS COLISEUM - Oklahoma City Fairgrounds (Ward 6)

Construction of a new coliseum at the Fairgrounds to replace the aging Jim Norick Arena  Estimated 
annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $295,200
Project Total $295,200

MAPS4 - FAMILY JUSTICE CENTER - To be determined (N/A)

Land acquisition and construction of a new Family Justice Center.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $34,226,403
Project Total $34,226,403

MAPS4 - HOMELESSNESS - Citywide. (Citywide)

Land acquisition and construction and/or renovation to provide affordable housing options to the 
homeless.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $150,300
Project Total $150,300
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CITY MANAGER (MAPS) CAPITAL PROGRAM

MAPS4 - INNOVATION DISTRICT - To be determined (Ward 7)

Provide improved district connectivity, renovate existing H.B. Foster Center, construct an Innovation 
Hall, and provide for the operating expenses.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $19,324,400
Project Total $19,324,400

MAPS4 - MENTAL HEALTH - Citywide

Land acquisition and construction of a Restoration Center, two new Mental Health Crisis Centers, and 
fund transitional housing.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $2,745,400
Project Total $2,745,400

MAPS4 - MULTIPURPOSE STADIUM - To be determined. (N/A)

Land acquisition and construction of a new multipurpose stadium.  Estimated annual operating cost is 
$0.

FY24 Cost

MAPS4 Sales Tax $135,100
Project Total $135,100

MAPS4 - PARKS - Citywide

Provide neighborhood and community park upgrades, improve C.B. Cameron and Southlakes Soccer 
Parks, perform larger scale park improvements, and improvements along the Oklahoma River.  
Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $43,231,300
Project Total $43,231,300

MAPS4 - SENIOR WELLNESS CENTER - Citywide

Land acquisition and construction of a fifth Senior Health and Wellness Center.  Estimated annual 
operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $2,623,800
Project Total $2,623,800
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CITY MANAGER (MAPS) CAPITAL PROGRAM

MAPS4 - TRANSIT - Citywide

Funding for planned transit growth, bus stop improvements, advanced transit capabilities, and enhanced 
bus service.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $11,807,800
Project Total $11,807,800

MAPS4 - WLKS/LANE/TRAIL/STLGHT - Citywide

Continued funding for pedestrian and bicycle related projects.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $9,537,200
Project Total $9,537,200

MAPS4 - YOUTH CENTERS - Citywide

Land acquisition and construction of at least four Youth Centers.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Sales Tax $3,710,400
Project Total $3,710,400

$159,380,603CITY MANAGER (MAPS) FY24 TOTAL
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FIRE CAPITAL PROGRAM

FIRE

DEFIBRILLATORS -  (N/A)

Cardiac Monitors (Defibrillators) and Automated External Defibrillators for use by Fire Department 
Paramedics and EMT's providing advanced life support (ALS) and basic life support (BLS).  Estimated 
annual operating cost is $0.

FY24 Cost

Fire Sales Tax Fund $700,000
Project Total $700,000

FIRE APPARATUS REPLACEMENT -  (N/A)

Fire apparatus replacement plan.  Fire apparatus is comprised of all the emergency vehicles responding 
from fire stations including command vehicles.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Use Tax $10,993,543
Project Total $10,993,543

FIRE CONTROL UNLISTED -  (N/A)

Fire Control Account-Unlisted.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $916,250
Project Total $916,250

FIRE PASSENGER VEHICLES -  (N/A)

Replacement of fire support vehicles.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Use Tax $495,000
Project Total $495,000

$13,104,793FIRE FY24 TOTAL
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GENERAL SERVICES CAPITAL PROGRAM

GENERAL SERVICES

ADA COMPLIANCE PROGRAM - Citywide

ADA program to assist in bringing City facilities into compliance. Project to include general ADA 
compliance upgrades in addition to site specific projects that are identified and or requested.  Estimated 
annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $50,000
Project Total $50,000

AMAG HARDWARE REPLACEMENT - Citywide

Routine break/fix replacement of AMAG access control equipment and hardware including locks, card 
readers, and various maintenance items. In addition beginning in FY 2022-23 a planned replacement of 
obsolete equipment will begin with the downtown campus.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $250,000
Project Total $250,000

CITY HALL REPAIRS - City Hall (Ward 6)

Sanitary Sewer Repairs at City Hall  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $3,400,000
Project Total $3,400,000

CITYWIDE CARPET REPLACEMENT - Various locations (Citywide)

Replace aged carpet that reaches the manufacturer's life cycle and documented wear percentage in the 
Downtown campus buildings and SW Oklahoma City Library.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $100,000
Project Total $100,000

CITYWIDE ELECTRICAL/LIGHTING - Citywide

Citywide electrical and lighting projects including the replacement of the 420 W. Main emergency 
lighting and 1000, 2000 amp bus ducts, City Hall electrical upgrades, upgrades of CMF's facility lights, and 
expansion of Building 19's circuitry.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $2,500,000
Project Total $2,500,000
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GENERAL SERVICES CAPITAL PROGRAM

CITYWIDE FLEET REPLACEMENT -  (N/A)

Replacement of highway and non-highway equipment in the general fleet used by Animal Welfare, 
Development Services, Municipal Court, Parks, Public Transportation and Parking, and Public Works.  
Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $4,600,000
Project Total $4,600,000

CITYWIDE HVAC UNITS - Various locations (Citywide)

Replacement of old and outdated HVAC units. Specific locations include Will Rogers Garden Center, 
Macklanburg Rec Center, Southern Oaks Rec Center, Pitts Rec Center, RMACC, and Will Rogers Police 
Station.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,000,000
Project Total $1,000,000

CITYWIDE ROOFING - Various locations (Citywide)

Roof repairs / replacement at various facilities including Fire Department Air Shop, Fire Station 2, Fire 
Station 16, E-911, Schilling Community Center, Taylor Center, Macklanburg Center, Will Rogers Aquatic 
Center, and the Whisenhunt Athletic Complex.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,000,000
Project Total $1,000,000

CMF MAINTENANCE - 3738 SW 15th Street (Ward 6)

Reserve funds for Central Maintenance Facility improvement and repair projects.  Estimated annual 
operating cost is $0.

FY24 Cost

Capital Improvement Fund $500,000
Project Total $500,000

CMF PARKING LOT - Central Maintenance Facility (Ward 6)

Complete 14,000 square yards of concrete paving at the Central Maintenance Facility.  Insufficient funds 
remained in the 2007 G.O. Bond program to complete the paving, leaving gravel in place which 
generates dust and hold water during heavy rains.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $975,000
Project Total $975,000
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GENERAL SERVICES CAPITAL PROGRAM

DOWNTOWN CAMPUS MAINTENANCE - 100 N Walker, 200 N Walker, 420 W Main (Ward 6)

Maintenance and repairs at the Downtown City Facilities.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $100,000
Project Total $100,000

FIRE AND INTRUSION SECURITY -  (N/A)

Centralized fire and intrusion security solution for City facilities.  Estimated annual operating cost is 
$175,000.

FY24 Cost

Capital Improvement Fund $1,500,000
Project Total $1,500,000

RMACC LIFT STATION - 4600 N. Martin Luther King Ave (Ward 7)

Repair to lift station at the Regional Multi-Agency Coordination Center (RMACC)  Estimated annual 
operating cost is $0.

FY24 Cost

Capital Improvement Fund $62,500
Project Total $62,500

WINDOWS AND EIFS REPLACEMENT - CMF Building #4 (Street Maintenance), CMF Building #2 (Field 
Services), City Hall (Citywide)
This project is to replace windows and complete other upgrades to prevent water intrusion in the listed 
buildings.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $500,000
Project Total $500,000

$16,537,500GENERAL SERVICES FY24 TOTAL
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INFORMATION TECHNOLOGY CAPITAL PROGRAM

INFORMATION TECHNOLOGY

911 LOGGING RECORDER UPGRADE -  (N/A)

Upgrade recorder hardware to allow the system to retain all data and configuration, plus add 
integrations like text-to-911, rapidsos, cad. Drives increased to retain 5 years according to municipal 
code and upgraded to solid state to limit failures.  Estimated annual operating cost is $8,400.

FY24 Cost

MAPS4 Use Tax $378,907
Project Total $378,907

BACKUP UTILITY RADIO SYST -  (N/A)

Two geographically dispersed 6 TB backup devices to automatically backup the radio system on a 
scheduled basis.  In addition to materials, this project includes engineering, installation labor, and project 
management support.  Estimated annual operating cost is $0.

FY24 Cost

Internal Service Fund Capital $84,100
Project Total $84,100

CAD SQL ALWAYS ON -  (N/A)

This will allow both of our production databases to act as redundant servers when we need to perform 
maintenance or there is an issue. This should greatly limit our CAD outages.  Estimated annual operating 
cost is $0.

FY24 Cost

Capital Improvement Fund $122,806
Project Total $122,806

INTEROPERABILITY GATEWAYS -  (N/A)

Replace the interoperability gateway system used to connect the OKC Radio System to other radio 
systems in the geographic area.  This will increase the capacity, allowing more channels of 
interoperability with neighboring agencies.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Use Tax $430,000
Project Total $430,000

IT REMODEL 420 W MAIN 3RD FLR -  (Ward 6)

Remodel third floor of 420 W. Main for additional office space.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $300,000
Project Total $300,000
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INFORMATION TECHNOLOGY CAPITAL PROGRAM

LTE MODEM MANAGEMENT -  (N/A)

LTE Modem Management software and licensing to manage and track modems on the private network.  
Estimated annual operating cost is $0.

FY24 Cost

Internal Service Fund Capital $85,000
Project Total $85,000

ORACLE RECRUITING BOOSTER SRVC -  (N/A)

Oracle launched two-way candidate messaging within Oracle Recruiting Cloud. This service will assist in 
the application function as well as the promotion of recruiting events to help with job fairs from Oracle's 
enhanced Opportunity Marketplace.  Estimated annual operating cost is $57,600.

FY24 Cost

Capital Improvement Fund $500,000
Project Total $500,000

RADIOS GPS LOCATION SERVER -  (N/A)

Equip radios with internal GPS to be located based on demand. The purchase includes the software for 
the virtual servers, implementation by L3Harris engineers and licensing for up to 5000 devices.  
Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Use Tax $160,000
Project Total $160,000

$2,060,813INFORMATION TECHNOLOGY FY24 TOTAL
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PARKS AND RECREATION CAPITAL PROGRAM

PARKS AND RECREATION

ATHLETIC FIELDS - EDWARDS PARK - 2917 NE 14th Street (Ward 7)

The need and demand to create additional football fields in the local community is high and we have 
received requests to create additional football fields from the community and Council.  This project will 
create four additional football fields.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $2,000,000
Project Total $2,000,000

CIVICCENTER MUSIC  CNTRL_ULSTA - Civic Center Complex Unlisted Control Account. (Ward 6)

Civic Center Complex Unlisted Control Account, for Civic Center Music Hall only. Department ID 3305402.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,100,000
Project Total $1,100,000

FIELD LIGHTS - WHISENHUNT COMP - 3200 S Independence Avenue (Ward 3)

Project to illuminate the final six fields at the Wendel Whisenhunt Sports Complex.  Lighting our fields 
increases the service capacity of our athletic system and increases the available playing hours for our 
youth soccer club.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $557,500
Project Total $557,500

FIELD LIGHTS - WOODSON PARK - 3403 S May Avenue (Ward 3)

A 2017 GO Bond project will construct new soccer and softball fields in Woodson Park, but there is not 
sufficient funding  to install the new lighting requirements for the fields.  Field lights will extend the 
number of hours for programming.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,561,000
Project Total $1,561,000

MACKLANBURG PARK - Louis A. Macklanburg Park - 2234 NW 117th Street (Ward 2)

Improve parklands by installing, providing, improving playgrounds, athletic, picnic, and aquatic facilities, 
trails, water feature, horticulture, nature observation, landscaping, lighting, equipment, furniture,or 
maintenance facilities.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,100,000
Project Total $1,100,000
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PARKS AND RECREATION CAPITAL PROGRAM

MARTIN PARK - UTILITY BRIDGE - 5000 W Memorial Road (Ward 8)

The SW corner of Martin Park is not accessible due to Spring Creek and Bluff Creek.  Staff currently has to 
request permission from adjacent property owners to take equipment across their vacant residential lots 
to access this area of the park.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $600,000
Project Total $600,000

PARKS & REC FAC CNTRL UNLISTED -  (Citywide)

Control project for unlisted bond funds related to the Parks and Recreation Facilities.  Estimated annual 
operating cost is $0.

FY24 Cost

2017 G.O. Bonds $3,520,000
Project Total $3,520,000

S MAY/AIRPORT TRAIL - Citywide

New trail from Woodson Park to Earlywine Trail.  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $4,500,000
Project Total $4,500,000

TRAIL WAYFINDING AND SIGNAGE - Throughout the Trail system (Citywide)

Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and/or 
existing City trails.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,000,000
Project Total $1,000,000

TRAIL_S AGNEW TO N OKLA RIVER - Trail from Agnew across the Oklahoma River on abandoned rail line 
(Ward 6)
Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and/or 
existing City trails.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,900,000
Project Total $1,900,000
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PARKS AND RECREATION CAPITAL PROGRAM

WOODSON PARK ATHLETIC CMPLX - Woodson Park, 3401 S May Avenue (Ward 3)

Acquisition, construction, expansion, equipping and improvement of new City parks, parkland, 
recreational facilities, or trails.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $5,800,000
Project Total $5,800,000

$23,638,500PARKS AND RECREATION FY24 TOTAL
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PLANNING CAPITAL PROGRAM

PLANNING

HOMELESSNESS PROGRAM - Citywide

“Key to Home” Encampment Rehousing Initiative.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $2,000,000
Project Total $2,000,000

STREETLIGHT DATA OVERVIEW -  (Citywide)

Streetlight Data software overview with the Planning Department  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $200,000
Project Total $200,000

$2,200,000PLANNING FY24 TOTAL
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POLICE CAPITAL PROGRAM

POLICE

HELICOPTER REFURBISHMENTS -  (N/A)

Refurbishment of police helicopter equipment including major overhaul repairs of helicopter engines, 
transmissions, rotors, and other equipment as it becomes necessary.  Estimated annual operating cost is 
$0.

FY24 Cost

Btr Streets Safer City Use Tax $868,186
MAPS3 Use Tax $17,860
MAPS4 Use Tax $438,304

Project Total $1,324,350

PATROL/MARKED VEHICLES -  (N/A)

Scheduled replacement of Police patrol sedans, sport utility vehicles, boats, motorcycles and bicycles.  
Initially, newer vehicle purchases result in savings due to less maintenance cost on an aging fleet.  
Estimated annual operating cost is $0.

FY24 Cost

Btr Streets Safer City Use Tax $259,341
MAPS3 Use Tax $935,927
MAPS4 Use Tax $17,021,793

Project Total $18,217,061

POLICE BUILDING IMPROVEMENTS - Citywide

Improvement to existing police facilities including construction, equipment, furnishings, installation or 
A&E services.  These projects include enhancements to equipment and infrastructure critical to efficient 
operations.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,492,998
Police Sales Tax Fund $3,649,475

Project Total $5,142,473

POLICE CNTRL_ULSTA - Citywide

2017 Control account for unlisted Police GOB funds.   Funds can be used to supplement approved listed 
projects or can be used to establish a new Police project with City Council approval.  Estimated annual 
operating cost is $0.

FY24 Cost

2017 G.O. Bonds $640,000
Project Total $640,000
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POLICE CAPITAL PROGRAM

POLICE EQUIPMENT AND SOFTWARE - Citywide

Purchase of equipment and software for the Oklahoma City Police Department.  Estimated annual 
operating cost is $0.

FY24 Cost

Capital Improvement Fund $3,144,743
MAPS4 Use Tax $800,000

Police Sales Tax Fund $773,378
Project Total $4,718,121

POLICE HELICOPTER -  (N/A)

Replacement and purchase of police helicopters.  Estimated annual operating cost is $0.

FY24 Cost

MAPS4 Use Tax $5,192,099
Police and Fire Equipment Tax $170,848

Project Total $5,362,947

SPECIAL INVESTIGATIONS VEHICLE -  (N/A)

Replacement of undercover vehicles for the Special Investigations Division. Initially, newer vehicle 
purchases result in savings due to less maintenance cost on an aging fleet.  Estimated annual operating 
cost is $0.

FY24 Cost

State Asset Forfeiture Funds $200,000
Project Total $200,000

UNMARKED VEHICLES POLICE -  (N/A)

Scheduled replacement of unmarked Police vehicles. Initially, newer vehicle purchases result in savings 
due to less maintenance cost on an aging fleet.  Estimated annual operating cost is $0.

FY24 Cost

Btr Streets Safer City Use Tax $112,485
MAPS3 Use Tax $18,155
MAPS4 Use Tax $1,642,187

Project Total $1,772,827

$37,377,779POLICE FY24 TOTAL
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PUBLIC INFORMATION CAPITAL PROGRAM

PUBLIC INFORMATION

CITY HALL STUDIO - CITY HALL - PUBLIC INFORMATION AND MARKETING (N/A)

A broadcast studio in City Hall to tape and air additional original programming and improve the quality 
and efficiency of our government access channel.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $87,000
Project Total $87,000

$87,000PUBLIC INFORMATION FY24 TOTAL
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PUBLIC TRANS AND PARKING CAPITAL PROGRAM

PUBLIC TRANS AND PARKING

BUS RAPID TRANSIT - Northwest Expressway and Meridian Avenue to the Downtown Transit Center 
(Citywide)
Northwest Corridor Bus Rapid Transit.  Estimated annual operating cost is $4,500,000.

FY24 Cost

2017 G.O. Bonds $1,000,000
Other Grants $5,750,100
Project Total $6,750,100

BUS REPLACEMENT -  (N/A)

Replace aging buses utilized beyond their useful lives.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $545,908
Project Total $545,908

BUS SHELTERS - Citywide

Bus shelters (12 annually).  Estimated annual operating cost is $0.

FY24 Cost

Other Grants $90,000
Project Total $90,000

BUS STOPS - Citywide

Acquisition of public transit buses, bus stop improvements; and construction, repair, improvement, and 
acquisition of transit facilities, equipment and materials.  Estimated annual operating cost is $8,400.

FY24 Cost

2017 G.O. Bonds $250,000
Project Total $250,000

EMBARK HQ -  (Citywide)

Remodel 2000 S May Transit Admin & Operations Building  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,000,000
Project Total $1,000,000
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EQUIPMENT REPLACEMENT - 2000 S May Avenue (Ward 6)

Purchase of maintenance equipment.  Estimated annual operating cost is $2,000.

FY24 Cost

Cntrl OK Trans and Prkng Auth $20,000
Other Grants $80,000
Project Total $100,000

FAM LANDING - Oklahoma River at the FAM (Ward 7)

First Americans Museum landing.  Estimated annual operating cost is $10,000.

FY24 Cost

Other Grants $2,016,791
Other Unspecified $502,197

Project Total $2,518,988

FARE COLLECTION EQUIPMENT - Citywide

Fare collection or ticket sales equipment.  Estimated annual operating cost is $50,000.

FY24 Cost

Cntrl OK Trans and Prkng Auth $100,000
Project Total $100,000

FERRY TERMINAL UPGRADES - 701 S Lincoln Blvd (Ward 7)

Upgrades to ferry terminal.  Estimated annual operating cost is $0.

FY24 Cost

Cntrl OK Trans and Prkng Auth $20,000
Other Grants $80,000
Project Total $100,000

PARATRANSIT VANS -  (N/A)

Replacement of 25 paratransit vehicles starting in FY 2019.  Estimated annual operating cost is $0.

FY24 Cost

Cntrl OK Trans and Prkng Auth $35,000
Other Grants $140,000
Project Total $175,000
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PARKING GARAGE IMPROVEMENTS - Downtown (Ward 6)

Repairs and improvements to all garages including revenue collection equipment.  Estimated annual 
operating cost is $0.

FY24 Cost

Cntrl OK Trans and Prkng Auth $500,000
Project Total $500,000

PUBLIC TRANSIT BUSES -  (Citywide)

Acquisition of public transit buses, bus stop improvements; and construction, repair, improvement, and 
acquisition of transit facilities, equipment and materials.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $2,000,000
Project Total $2,000,000

RTA REFERENDUM PREP -  (Citywide)

One time funding to complete transit studies.  Estimated annual operating cost is $0.

FY24 Cost

Capital Improvement Fund $1,500,000
Project Total $1,500,000

SECURITY AT COTPA FACILITIES - Citywide

Provide access control, lighting, outside cameras and perimeter fencing at COTPA facilities.  Estimated 
annual operating cost is $1,000.

FY24 Cost

Cntrl OK Trans and Prkng Auth $17,000
Other Grants $68,000
Project Total $85,000

TECHNOLOGY INFRASTRUCTURE - 2000 S May Ave (Ward 6)

Technology infrastructure. Fiber Installations at S. May, additional cameras at Transit Center along with 
interactive trip planning kiosk, stand up mini-hub technology. Also includes computers, software and 
upgrading software.  Estimated annual operating cost is $60,000.

FY24 Cost

Cntrl OK Trans and Prkng Auth $100,000
Other Grants $400,000
Project Total $500,000
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TRAFFIC SIGNAL PRIORITIZATION - Citywide

Traffic signal prioritization for fixed route.  Estimated annual operating cost is $0.

FY24 Cost

Cntrl OK Trans and Prkng Auth $152,881
Other Grants $611,522
Project Total $764,403

TRANSIT CENTER IMPROVEMENTS - 420 NW 5th Street (Ward 6)

Facilities improvements.  Estimated annual operating cost is $0.

FY24 Cost

Cntrl OK Trans and Prkng Auth $50,000
Other Grants $250,000
Project Total $300,000

$17,279,399PUBLIC TRANS AND PARKING FY24 TOTAL
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PUBLIC WORKS - BRIDGES

BRIDGE CNTRL UNLISTED -  (N/A)

Control project for unlisted bond funds related to bridges.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $500,000
Project Total $500,000

N COUNTRY CLUB DR, NW 68TH ST - NW 68th St and N Country Club Dr (Ward 2)

Replacement, construction, reconstruction, rehabilitation, repair, or improvement of bridges, may 
include appurtenances, AE, ROW, utility relocation, drainage, lighting, or approach improvements.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $415,000
Project Total $415,000

NW 10TH ST, N GRAND BLVD - NW 10th St over N Grand Blvd (Eastbound and Westbound) (Ward 6)

Replacement, construction, reconstruction, rehabilitation, repair, or improvement of bridges. May 
include appurtenances, AE, ROW, utility relocation, drainage, lighting, or approach improvements.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $2,750,000
Other Grants $4,687,500
Project Total $7,437,500

SE 134TH ST, S AIR DEPOT BLVD - 380 feet west of the intersection of SE 134th St and S Air Depot Blvd 
(Ward 4)
Replacement, construction, reconstruction, rehabilitation, repair, or improvement of bridges, may 
include appurtenances, AE, ROW, utility relocation, drainage, lighting, or approach improvements.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,100,000
Project Total $1,100,000

$9,452,500PUBLIC WORKS - BRIDGES FY24 TOTAL
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PUBLIC WORKS - DRAINAGE

CMF- HYDRODYNAMIC SEPERATOR - CMF Facility - SW 15th and Portland (Ward 6)

Hydrodynamic separator at the Central Maintenance Facility.  Estimated annual operating cost is $0.

FY24 Cost

Stormwater Drainage Utility $250,000
Project Total $250,000

COUNTY LINE AND SW 59 - Southeast corner of S County Line Rd and SW 59th St (Ward 3)

Drainage, channel and water quality improvements, mapping and equipment, may include stormwater 
detention facilities, real property acquisition, construction and related activities, landscaping, or 
technology improvements.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $690,000
Project Total $690,000

DRAINAGE STUDIES -  (Citywide)

Drainage studies Citywide.  Estimated annual operating cost is $0.

FY24 Cost

Stormwater Drainage Utility $150,000
Project Total $150,000

DRAINAGE SYS CNTRL UNLISTED -  (Citywide)

Control project for unlisted bond funds related to Drainage.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $816,250
Project Total $816,250

DREDGE SILT DEWATERING_RIVERS - Various River Locations (Ward 6)

Dredging Silt Dewatering Sites - Various River Locations.  Estimated annual operating cost is $0.

FY24 Cost

Stormwater Drainage Utility $120,000
Project Total $120,000

E- 48

Table of Contents



PUBLIC WORKS - DRAINAGE CAPITAL PROGRAM

MAPPING DATA SYSTEMS PROGRAMS -  (N/A)

Drainage, channel and water quality improvements, mapping and equipment, may include stormwater 
detention facilities, real property acquisition, construction and related activities, landscaping, or 
technology improvements.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $500,000
Project Total $500,000

NICHOLS HILLS SUBURBAN TRACTS - In The Vicinity Of W Wilshire Blvd and W Britton Rd off Sunnymeade 
Place and Croydon Ct (Ward 2)
Drainage, channel and water quality improvements, mapping and equipment, may include stormwater 
detention facilities, real property acquisition, construction and related activities, landscaping, or 
technology improvements.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $6,600,000
Project Total $6,600,000

OK RIVR SEDIMNT. BASN DREDGING - Oklahoma River (North Canadian River) from South Eastern to South 
Meridian Avenue (Ward 6)
Dredge the Oklahoma River Sediment basin to remove large amounts of sediment deposits that are 
caused by strong flows of water.  Estimated annual operating cost is $0.

FY24 Cost

Stormwater Drainage Utility $400,000
Project Total $400,000

$9,526,250PUBLIC WORKS - DRAINAGE FY24 TOTAL
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PUBLIC WORKS - STREETS

GEMSTONE ACRES ADDITION - In the vicinity of SW 44 and Cemetary Rd (Ward 3)

Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets, may 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, 
ROW, utilities, or sidewalks.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $555,000
Project Total $555,000

IMPACT:  MUSTANG RD & I-40 - Mustang road  &  I-40 Interchange. (Ward 3)

Traffic Impact Project Benefits N-1 - Mustang road & I-40 Interchange - Provide N bound continuous 
right-turn lane at I-40 E bound on-ramp, additional lane on I-40 E bound collector-distributor, additional 
W bound left-turn lane on I-40 W bound off-ramp.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,200,000
Project Total $1,200,000

IMPACT:  NW 27TH & N PORTLAND - NW 27th Street & N Portland Avenue. (Ward 2)

Impact Project – Benefit Area:  I-2 – NW 27th Street & N Portland Avenue – Install Signal.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $879,044
Project Total $879,044

IMPACT: I-240 & SOONER ROAD - I-240 & S Sooner Road. (Ward 4)

Impact Project – Benefit Area: I-240 & Sooner Road – Construct a southbound right turn lane at the 
intersection of I-240 westbound on/offramp at S Sooner Road.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $319,770
Project Total $319,770

IMPACT: I-40 & S ANDERSON RD - I-40 & S Anderson Road. (Ward 4)

Impact Project – Benefit Area: R-2 – I-40 & S Anderson Road – 1. Install traffic signal at the north 
interchange, 2. Add an east bound right turn lane to the south interchange.  Estimated annual operating 
cost is $0.

FY24 Cost

Development Impact Fees $952,297
Project Total $952,297
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IMPACT: I-44 & SW 104TH ST - I-44 & SW 104th Street. (Citywide)

Impact Project – Benefit Area: I-3 – I-44 & SW 104th Street – Construct median access improvements 
along SW 104th Street east of the I-44 northbound on/off ramp.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $662,640
Project Total $662,640

IMPACT: N PENN & NW 140TH ST - N Pennsylvania Avenue & NW 140th Street. (Ward 8)

Impact Project –Benefit Area:N-5– N Pennsylvania Ave & NW 140th St – 1. Intersection modification to 
lengthen left turn lanes on NB, SB, & WB approaches, 2. Pedestrian crosswalk & sidewalk ramp 
improvements along with minor traffic signal modifications.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $750,000
Project Total $750,000

IMPACT: N SANTA FE & NW 150TH - N Santa Fe Avenue & NW 150th Street. (Ward 7)

Impact Project- Benefit Area:N-5 –N Santa Fe & NW 150th – 1. Intersection widening/modifications to 
provide right-turn lanes on EB&WB approaches & longer left-turn lanes on all four approaches, 2. 
Crosswalk, sidewalk ramp, & traffic signal modifications.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $2,292,348
Project Total $2,292,348

IMPACT: NW 122ND & N ROCKWELL - NW 122nd Street & N Rockwell Avenue. (Citywide)

Impact Project – Benefit Area: I-1 – NW 122nd Street & N Rockwell Avenue – 1. Construct southbound 
right turn bay 150’, 2. Construct northbound right turn bay 150’, 3. Construct westbound right turn bay 
150’.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,250,000
Project Total $1,250,000

IMPACT: NW 164TH & N MACARTHUR - NW 164th Street and N MacArthur Boulevard. (Ward 8)

Traffic Impact Project - Benefit Area: N-6 --- NW 164th Street and N MacArthur Boulevard - Construct 
northbound right turn and install traffic signal.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $725,000
Project Total $725,000
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IMPACT: NW 23RD & NW GRAND BLV - NW 23rd Street & NW Grand Boulevard. (Ward 2)

Impact Project – Benefit Area: I-2 – NW 23rd Street & NW Grand Boulevard – 1. Construct southbound 
turn lane, 2. Construct southbound right turn.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $256,080
Project Total $256,080

IMPACT: NW 39TH EXPRSWY &TULSA - NW 39th Expressway & Tulsa Avenue. (Ward 2)

Impact Project – Benefit Area:  I-1 – NW 39th Expressway & Tulsa Avenue – Construct southbound right 
turn bay 150’.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $879,044
Project Total $879,044

IMPACT: NW EXPRSWY & N MORGAN - NW Expressway & N Morgan Road. (Ward 1)

Impact Project – Benefit Area: R-4 – NW Expressway & N Morgan Road – 1. Construct westbound right 
turn, 2. Construct eastbound right turn, 3. Convert eastbound and westbound left turn to flashing yellow 
arrows.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,100,000
Project Total $1,100,000

IMPACT: NW EXPRSWY/LAKE HEFNER - NW Expressway & Lake Hefner Parkway. (Ward 2)

Impact Project – Benefit Area: C-1 – NW Expressway & Lake Hefner Parkway – 1. Implement dual right 
turn lanes and additional lane on channelized northbound right turn approach, 2. Add a westbound right 
turn lane.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,056,000
Project Total $1,056,000

IMPACT: NW EXPWY & W HEFNER RD - NW Expressway and W Hefner Road. (Ward 1)

Traffic Impact Project - Benefit Area: N-6 --- NW Expressway and West Hefner Road - Construct 
eastbound right turn, construct northbound right turn, and convert eastbound and westbound to 
flashing yellow arrow left turn.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $700,000
Project Total $700,000
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IMPACT: NW EXPY & COUNCIL ROAD - NW Expressway and Council Road. (Ward 1)

Traffic Impact Project - Benefit Area: N-6 --- NW Expressway and Council Road - Construct eastbound 
right turn and construct westbound right turn.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,100,000
Project Total $1,100,000

IMPACT: SE 29TH ST & S SOONER - SE 39th Street & S Sooner Road (Ward 4)

Impact Project – Benefit Area: N-3 – SE 9th Street & S Sooner Road – 1. Add a dedicated westbound right 
turn lane, 2. Dual southbound left turn lanes  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $775,000
Project Total $775,000

IMPACT: SW 29TH WEST OF MORGAN - SW 29th west of Morgan Road. (Ward 3)

Traffic Impact Project - Benefit Area: N-1 --- SW 29th west of Morgan Road - Widen to four (4) travel 
lanes for approximately 1,000 feet.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,795,500
Project Total $1,795,500

IMPACT: SW 54TH & S PORTLAND - SW 54th Street & S Portland Avenue. (Ward 3)

Impact Project – Benefit Area: N-2 – SW 54th Street & S Portland Avenue – 1. Add eastbound and 
westbound right turn lanes on SW 54th Street, 2. Add dual southbound left turn lanes on S Portland 
Avenue.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,350,000
Project Total $1,350,000

IMPACT: W MEMORIAL RD & N MAY - W Memorial Road & N May Avenue. (Ward 8)

Impact Project – Benefit Area:  I-1 – W Memorial Road & N May Avenue, Westbound – 1. Construct 
southbound right turn bay 150’ on W Memorial Road, 2. Construct southbound right turn bay 150’ on N 
May Avenue.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $253,440
Project Total $253,440

E- 53

Table of Contents



PUBLIC WORKS - STREETS CAPITAL PROGRAM

IMPACT: WILSHIRE & N COUNCIL - W. Wilshire Boulevard and N. Council Road. (Ward 1)

Traffic Impact Project - Benefit Area: N-6 --- West Wilshire Boulevard and North Council Road -  Construct 
eastbound right turn and northbound right turn.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $625,000
Project Total $625,000

IMPACT:NW EXPRSWY & N INDEPENC - NW Expressway & N Independence Ave. (Ward 2)

Traffic Impact Project- Benefit Area C-1 – NW Exprsway & N Independence Ave–1. Extend right turn 
along NW Exprsway to N Independence Ave, E of ramp @ Hefner Prkwy, 2. Add SB left turn on N 
Independence Ave & restripe approach to left/through/right lanes.  Estimated annual operating cost is 
$0.

FY24 Cost

Development Impact Fees $1,078,440
Project Total $1,078,440

IMPACT:NW EXPY & N COUNTY LINE - NW Expressway and N County Line Road. (Ward 1)

Traffic Impact Project - Benefit Area: N-6 --- NW Expressway and N County Line Road -  Construct 
southbound turn lane, construct northbound left turn, and convert eastbound and westbound arrow left 
turn.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,100,000
Project Total $1,100,000

IMPACT:SW 44TH WEST OF COUNCIL - SW 44th Street West of Council Road. (Ward 3)

Traffic Impact Project - Benefit Area: N-1 --- SW 44th Street West of Council Road -  Provide westbound 
right-turn auxiliary lane along Western Heights Public   Schools campus.  Estimated annual operating cost 
is $0.

FY24 Cost

Development Impact Fees $1,966,000
Project Total $1,966,000

MAY, MEMORIAL TO NW 150 - N May Ave from Memorial Rd to NW 150th St (Ward 8)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $3,025,000
Project Total $3,025,000
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MAY_PENN_SW 29_SW 44 - Area bound by May, Pennsylvania, SW 29th St, and SW 44th St (Ward 6)

Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets, may 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, 
ROW, utilities, or sidewalks.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $9,000,000
Project Total $9,000,000

MAY_PORTLAND_SW 29_SW 15 - Area bound by May, Portland, SW 29th St, and SW 15th St (Ward 6)

Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets, may 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, 
ROW, utilities, or sidewalks.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $4,157,500
Project Total $4,157,500

MORGAN ROAD, SW 44 TO SW 59 - Morgan Road, SW 44th St to SW 59th St (Ward 3)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $550,000
Project Total $550,000

NE 10TH ST AND MLK AVE - NE 10th and MLK Ave (Ward 7)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $660,000
Project Total $660,000

NE 122, SOONER TO AIR DEPOT - NE 122nd St from N Sooner Rd to N Air Depot Blvd (Ward 7)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $550,000
Project Total $550,000
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NW 10, INDEPENDENCE TO VILLA - NW 10th St from Independence Ave to N Villa Ave (Ward 6)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,335,000
Project Total $1,335,000

NW 10, MERIDIAN TO MACARTHUR - NW 10th from Meridian to MacArthur. (Ward 3)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $825,000
Project Total $825,000

NW 10, PORTLAND TO MERIDIAN - NW 10th from Portland to Meridian. (Ward 3)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,815,000
Project Total $1,815,000

NW 122, MERIDIAN TO PORTLAND - NW 122nd St from N Meridian Ave to N Portland Ave (Ward 8)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $535,000
Project Total $535,000

NW 192, PORTLAND TO MAY - NW 192nd St from N Portland Ave to N May Ave (Ward 8)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, 
sidewalks, furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $555,000
Project Total $555,000
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NW 50, I-44, MAY, HEFNER PRKWY - Area bound by NW 50th St, I-44, May, and Hefner Parkway / Phase I & 
Phase II (Ward 2)
Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets, may 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, 
ROW, utilities, or sidewalks.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $2,992,500
Project Total $2,992,500

ROCKWELL, NW 10 TO NW 16 - Rockwell from NW 10th to NW 16th. (Ward 3)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $545,000
Project Total $545,000

ROCKWELL, W HEFNER TO NW 122 - Rockwell Avenue between W Hefner Rd to NW 122nd St (Ward 1)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $550,000
Project Total $550,000

SARA RD, SW 15 AND SW 29 - Sara Road from SW 15th St to SW 29th St (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $7,425,000
Project Total $7,425,000

STREETS CNTRL UNLISTED -  (Citywide)

Control project for unlisted bond funds related to Streets.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $9,428,833
Project Total $9,428,833
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SW 29, MUSTANG RD TO MORGAN RD - SW 29th St from Mustang Road to Morgan Road (Ward 3)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,100,000
Project Total $1,100,000

SW 29, ROCKWELL TO MACARTHUR - SW 29th from S Rockwell Ave to S MacArthur Blvd (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $4,950,000
Project Total $4,950,000

SW 59, COUNCIL TO ROCKWELL - SW 59th St from S Council Rd to S Rockwell Ave (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $4,950,000
Project Total $4,950,000

SW 59, COUNTY LINE TO HWY 152 - SW 59th St from County Line Rd to Hwy 152 (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $4,400,000
Project Total $4,400,000

VILLA, NW 16 TO NW 23 - N Villa Ave from NW 16th to NW 23rd St (Ward 6)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $275,000
Project Total $275,000
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W MEMORIAL, HFNR PAKWY_MAY_EB - W Memorial Rd (EB) from Lake Hefner Parkway to N May Ave 
(Ward 8)
Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,320,000
Project Total $1,320,000

W MEMORIAL, PENN TO MAY_WB - W Memorial Rd (WB) from N Pennsylvania Ave to N May Ave (Ward 8)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $545,000
Project Total $545,000

W RENO, N MAY TO PENN - W Reno Ave from N May Ave to N Pennsylvania Ave (Ward 6)

Reconstruction, construction, repair, resurfacing, or improvements of street, may include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection imprv, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,480,000
Project Total $1,480,000

WESTERN_PENN_SW 44_SW 29 - Area bound by Western, Pennsylvania, SW 44th St, and SW 29th St (Ward 
6)
Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets, may 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, 
ROW, utilities, or sidewalks.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $5,545,000
Project Total $5,545,000

$92,134,436PUBLIC WORKS - STREETS FY24 TOTAL
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PUBLIC WORKS - TRAFFIC

COUNCIL AND NW 113 - N Council Road and NW 113 St (Ward 8)

Installation, acquisition of new, improvement, replacement or repair of existing traffic signals, signs, 
equipment, and devices. May include AE, ROW, utility relocation, conduit installation, drainage, 
intersection improvements, or lighting.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,145,000
Project Total $1,145,000

IMPACT:  STUDY SW104TH/S I-44 - Traffic Impact Study, SW 104th Street and South I-44 Highway - Benefit 
Area I-3 and N-2. (Ward 3)
Traffic Impact Study, SW 104th Street and South I-44 Highway - Benefit Area I-3 and N-2.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,000,000
Project Total $1,000,000

IMPACT: S MAY/W I-240 SRVC RD - S May Avenue and W I-240 Service Road. (Ward 5)

Traffic Impact Fee Capacity Improvements, S May Avenue and W I-240 Service Road. Benefit area I-3. 
Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $200,500
Project Total $200,500

IMPACT: STUDY EASTERN/MEMORIAL - Traffic Impact Study, North Eastern Avenue and East Memorial 
Road - Benefit Area N-4. (Ward 7)
Traffic Impact Study, North Eastern Avenue and East Memorial Road - Benefit Area N-4.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $1,100,000
Project Total $1,100,000

IMPACT: STUDY N COUNCIL/W MEM - Traffic Impact Study, North Council Road and West Memorial Road - 
Benefit Area N-6. (Citywide)
Traffic Impact Study, North Council Road and West Memorial Road - Benefit Area N-6.  Estimated annual 
operating cost is $0.

FY24 Cost

Development Impact Fees $525,000
Project Total $525,000
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IMPACT: STUDY N WESTERN/I-44 - Traffic impact study,North Western Avenue and West I-44 Highway - 
Benefit Area C-1. (Ward 2)
Traffic impact study,North Western Avenue and West I-44 Highway - Benefit Area C-1.  Estimated annual 
operating cost is $0.

FY24 Cost

Development Impact Fees $379,135
Project Total $379,135

IMPACT: STUDY N WESTERN/MEM - Traffic Impact Study, North Western Avenue and West Memorial 
Road - Benefit Area N-5. (Citywide)
Traffic Impact Study, North Western Avenue and West Memorial Road - Benefit Area N-5.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $3,675,000
Project Total $3,675,000

IMPACT: STUDY RENO TO MUSTANG - Traffic Impact Study, West Reno Avenue and South Mustang Road - 
Benefit Area N-1. (Ward 3)
Traffic Impact Study, West Reno Avenue and South Mustang Road - Benefit Area N-1.  Estimated annual 
operating cost is $0.

FY24 Cost

Development Impact Fees $1,437,000
Project Total $1,437,000

IMPACT: STUDY S ANDERSON/I-40 - Traffic impact study, South Anderson Road and East I-40 Highway - 
Benefit Area R-2. (Ward 4)
Traffic impact study, South Anderson Road and East I-40 Highway - Benefit Area R-2.  Estimated annual 
operating cost is $0.

FY24 Cost

Development Impact Fees $733,332
Project Total $733,332

IMPACT: STUDY S MACARTHUR/I-40 - Traffic impact study,South MacArthur Boulevard and West I-40 
Highway - Benefit Area I-2. (Ward 3)
Traffic impact study,South MacArthur Boulevard and West I-40 Highway - Benefit Area I-2.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $850,000
Project Total $850,000
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IMPACT: STUDY S PENN/149TH - Traffic impact study, South Pennsylvania Avenue and SW 149th Street - 
Benefit Area R-1. (Ward 5)
Traffic impact study, South Pennsylvania Avenue and SW 149th Street - Benefit Area R-1.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $405,000
Project Total $405,000

IMPACT: STUDY S SOONER-E I-240 - Traffic Impact Study, South Sooner Road and East I-240 Highway - 
Benefit Area I-3 and N-3. (Ward 4)
Traffic Impact Study, South Sooner Road and East I-240 Highway - Benefit Area I-3 and N-3.  Estimated 
annual operating cost is $0.

FY24 Cost

Development Impact Fees $333,303
Project Total $333,303

IMPACT: STUDY W BRITTON/LK HEF - Traffic impact study, West Britton Road and Lake Hefner Parkway 
(State Highway 74 and East Wharf Drive) - Benefit Area I-1. (Ward 2)
Traffic impact study, West Britton Road and Lake Hefner Parkway (State Highway 74 and East Wharf 
Drive) - Benefit Area I-1.  Estimated annual operating cost is $0.

FY24 Cost

Development Impact Fees $950,000
Project Total $950,000

MILLER AND SW 59 - S Miller Avenue and SW 59 St (Citywide)

Installation, acquisition of new, improvement, replacement or repair of existing traffic signals, signs, 
equipment, and devices, may include AE, ROW, utility relocation, conduit installation, drainage, 
intersection improvements, or lighting.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,145,000
Project Total $1,145,000

NW 36 AND WALKER - NW 36th St and N Walker Ave (Ward 2)

Installation, acquisition of new, improvement, replacement or repair of existing traffic signals, signs, 
equipment, and devices. May include AE, ROW, utility relocation, conduit installation, drainage, 
intersection improvements, or lighting.  Estimated annual operating cost is $0.

FY24 Cost

2017 G.O. Bonds $1,215,000
Project Total $1,215,000
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TRAFFIC CTRL SYS CTRL UNLISTED -  (Citywide)

Control project for unlisted bond funds related to the Traffic control systems.  Estimated annual 
operating cost is $0.

FY24 Cost

2017 G.O. Bonds $533,667
Project Total $533,667

TRAFFIC STDY 10TH-N CZECH HALL - Traffic Impact Study, NW 10th Street and North Czech Hall Road - 
Benefit Area N-1. (Ward 3)
Traffic Impact Study, NW 10th Street and North Czech Hall Road - Benefit Area N-1.  Estimated annual 
operating cost is $0.

FY24 Cost

Development Impact Fees $95,000
Project Total $95,000

$15,721,937PUBLIC WORKS - TRAFFIC FY24 TOTAL
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SOLID WASTE MANAGEMENT

CART PURCHASES -  (N/A)

Replacement of recycling and collection carts and the addition of carts for expanded service.  Estimated 
annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,967,000
Project Total $1,967,000

MOBILE EQUIPMENT -  (N/A)

Replacement of pick-up trucks, refuse trucks, side loaders, and other mobile equipment.  Estimated 
annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $2,483,000
Project Total $2,483,000

SWM FACILITY IMPROVEMENTS - 11501 N Portland Ave (Ward 8)

Solid Waste Management facility improvements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,473,000
Project Total $1,473,000

SWM TECHNOLOGY UPGRADES - Citywide

Technology upgrades.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $106,000
Project Total $106,000

$6,029,000SOLID WASTE MANAGEMENT FY24 TOTAL
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WASTEWATER

CAPITAL PLAN PROGRAM MGT -  (N/A)

The program management portion of the contract is to perform the program management services for 
the Capital Improvement Plan that incorporate developing, reporting, scheduling, coordination with 
internal and external agencies, and quarterly updates.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $637,000
Project Total $637,000

CHISHOLM CREEK WWTP R & R - 22000 N. Western Avenue (Ward 8)

The funds in this category provide for plant upgrades to improve, replace, and renew existing facilities as 
necessary to continue reliable and regulatory compliant operation.  Estimated annual operating cost is 
$0.

FY24 Cost

OKC Water Utilities Trust $2,016,000
Project Total $2,016,000

CITYWIDE SANITARY SEWER R & R - Citywide

To provide for renewal and/or replacement of deficient sanitary sewer lines.  Estimated annual operating 
cost is $0.

FY24 Cost

OKC Water Utilities Trust $10,613,000
Project Total $10,613,000

CONDITION ASSESSMENT - Citywide

This program will assess the condition of collection system assets to determine which assets require 
replacement or rehabilitation.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $10,719,000
Project Total $10,719,000

CUSTOMER SERVICE DIVISION - Citywide

Replaces meters and meter pits.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $3,749,000
Project Total $3,749,000
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DEER CREEK WWTP IMPROVEMENTS - 20600 N. Portland Ave. (Ward 8)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,767,000
Project Total $1,767,000

EMERGENCY PROJECTS - Citywide

Wastewater related emergency projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000

EQUIPMENT REPLACEMENT -  (N/A)

Mobile equipment replacement.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,183,000
Project Total $1,183,000

FLOW METERING ISOLATION - Citywide

Measure wastewater flows within specific basins to identify areas of high inflow and infiltration in order 
to determine and prioritize abatement projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $796,000
Project Total $796,000

GEN WWTP & COLLECTION SYS IMP - Citywide

Collection system and treatment plant modifications and upgrades to meet increasing demands and 
regulatory requirements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $9,748,000
Project Total $9,748,000

LABORATORY IMPROVEMENTS - Citywide

Laboratory improvements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $106,000
Project Total $106,000
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LIFT STATION R & R - Citywide

Lift station renewals and/or replacements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $15,235,000
Project Total $15,235,000

LINE MAINTENANCE DIVISION PRO. - Citywide

Line Maintenance projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $53,000
Project Total $53,000

N CANADIAN WWT R & R - 12800 N. Anderson Road (Ward 7)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,698,000
Project Total $1,698,000

NORTH CANADIAN EXPANSION - 12800 N Anderson Rd (Ward 7)

North Canadian Wastewater Treatment Plant expansion.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $16,981,000
Project Total $16,981,000

ODOR CONTROL IMPROVEMENTS -  (N/A)

Installation of odor control systems at various wastewater treatment plants and lift stations.  Estimated 
annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $8,825,000
Project Total $8,825,000

POLICY B AND B-1 PROJECTS - Citywide

Used for developments located within a sewer shed where the potential for additional growth will 
require proposed wastewater mains to be upsized to meet future development.  Estimated annual 
operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $531,000
Project Total $531,000
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PUBLIC WORKS REIMBURSEMENTS - Citywide

Public Works reimbursement projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $318,000
Project Total $318,000

RELOCATION FOR ROAD PROJECTS - Citywide

Relocations of sewer roadway improvement projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000

S CANADIAN WWT R & R - 15924 S. May Avenue (Ward 5)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $318,000
Project Total $318,000

TECHNOLOGY UPGRADES -  (N/A)

Technology upgrades.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $2,335,000
Project Total $2,335,000

$89,750,000WASTEWATER FY24 TOTAL
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WATER

60-INCH WATER LINE REPLACEMENT -  (Ward 4)

60-inch water transmission line replacement from SE 74th Street to SE 44th Street.  Estimated annual 
operating cost is $0.

FY24 Cost

Other Grants $35,000,000
Project Total $35,000,000

CAPITAL PLAN PROGRAM MGT -  (N/A)

The program management portion of the contract is to perform the program management services for 
the Capital Improvement Plan that incorporate developing, reporting, scheduling, coordination with 
internal and external agencies, and quarterly updates.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $637,000
Project Total $637,000

CITY OF THE VILLAGE MAIN REPL - City of The Village (N/A)

The City of The Village Main replacement.  The City of Oklahoma City Water Utilities provides water to 
the City of The Village.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,274,000
Project Total $1,274,000

CITYWIDE WATER MAIN R & R - Citywide

Water main renewals and replacements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $5,752,000
Project Total $5,752,000

CUSTOMER SERVICE DIVISION PROJ - Citywide

Replaces water meters and meter pits.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $3,749,000
Project Total $3,749,000
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DRAPER 72" REPLACE FROM WTP - Citywide

In-depth condition assessment of 72-inch transmission main from the Draper Water Treatment Plant. 
Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $531,000
Project Total $531,000

DRAPER PLANT R & R - 13700 S. Douglas Boulevard (Ward 4)

Draper Water Treatment Plant renewal and replacement.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $14,805,000
Project Total $14,805,000

DRAPER/HEFNER INTERCONNECTION - Citywide

Transmission and booster station improvements to interconnect the Draper and Hefner service areas. 
Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000

EMERGENCY PROJECTS - Citywide

Water related emergency projects. The department encounters emergencies during the operation of 
raw water supply and potable water distribution. Funds are allocated each year to pay for these 
emergencies.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $849,000
Project Total $849,000

EQUIPMENT REPLACEMENT -  (N/A)

Mobile equipment replacement.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,794,000
Project Total $1,794,000

EXISTING ATOKA PIPELINE - Lake Atoka to Lake Stanley Draper (Citywide)

Maintenance and repair of the existing raw water pipeline.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $5,621,000
Project Total $5,621,000
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HEFNER PLANT R & R - 3827 W. Hefner Road (Ward 8)

Hefner Water Treatment Plant renewal and replacement.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $17,989,000
Project Total $17,989,000

HEFNER WTP UPGRADES - 3827 W. Hefner Road (Ward 8)

Improvements to the Hefner Water Treatment Plant to meet regulatory requirement and maintain 
reliable operation.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $424,000
Project Total $424,000

LABORATORY IMPROVEMENTS - Citywide

Laboratory improvements.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $117,000
Project Total $117,000

LAKE MANAGEMENT PROJECTS - Lake Stanley Draper, Lake Hefner, Lake Overholser, and Lake Atoka 
(Citywide)
The City owns and operates several lakes. Many of the functional and structural components of the 
reservoir require capital funds to do major repairs and or upgrades.  Estimated annual operating cost is 
$0.

FY24 Cost

OKC Water Utilities Trust $9,287,000
Project Total $9,287,000

LARGE VALVE REPLACEMENT - Citywide

Large valve replacement.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $2,122,000
Project Total $2,122,000

NORTHWEST EXTENSION - Citywide

North and Northwest extension of large transmission main from Hefner Water Treatment Plant. 
Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000
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POLICY A AND A-1 PROJECTS - Citywide

Used for developments located within a service area where the potential for additional growth will 
require proposed water mains to be upsized to meet future development.  Estimated annual operating 
cost is $0.

FY24 Cost

OKC Water Utilities Trust $106,000
Project Total $106,000

PUBLIC WORKS REIMBURSEMENTS - Citywide

Public Works reimbursement projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $329,000
Project Total $329,000

RAW WATER 2ND ATOKA PIPELINE - Lake Atoka to Lake Stanley Draper (Citywide)

Construction of a second raw water pipeline from Lake Atoka to Lake Stanley Draper.  Estimated annual 
operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $148,684,000
Project Total $148,684,000

RELOCATION FOR ROAD PROJECTS - Citywide

Relocation of water roadway improvement projects.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $795,000
Project Total $795,000

TECHNOLOGY UPGRADE -  (N/A)

Technology upgrades.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $2,866,000
Project Total $2,866,000

UPGRADES TO BOOSTER STATIONS - Citywide

Upgrades to booster stations to improve reliability and resiliency.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $3,449,000
Project Total $3,449,000
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WATER MASTER PLAN DEVELOPMENT -  (N/A)

Project to develop and/or update master planning studies to determine required future capital 
improvements and upgrades necessary to provide reliabile, resilient water service.  Estimated annual 
operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000

WATER STORAGE TANKS - Citywide

Add water storage tanks.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $318,000
Project Total $318,000

WATER SYSTEM PRESSURE MGMT - Citywide

Develop and update automated water system pressure zones throughout the system to provide reliable, 
resilient water service.  Estimated annual operating cost is $0.

FY24 Cost

OKC Water Utilities Trust $1,061,000
Project Total $1,061,000

$260,742,000WATER FY24 TOTAL
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ZOO

ADMIN & EDUCATION BLDG - 2101 NE 50th St (Ward 7)

Construction of new office & education classrooms.  Estimated annual operating cost is $0.

FY24 Cost

OKC Zoological Trust $2,000,000
Project Total $2,000,000

GENERAL CAPITAL MAINTENANCE - 2101 NE 50th St (Ward 7)

Capital maintenance of buildings, grounds, and exhibits.  Estimated annual operating cost is $0.

FY24 Cost

OKC Zoological Trust $2,500,000
Project Total $2,500,000

SEA LION COVE - 2101 NE 50th St (Ward 7)

Construction of new sea-lion exhibit at Oklahoma City Zoo.  Estimated annual operating cost is $0.

FY24 Cost

OKC Zoological Trust $8,000,000
Project Total $8,000,000

$12,500,000ZOO FY24 TOTAL
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MajorÊ capitalÊ improvementsÊ suchÊ asÊ streets,Ê drainage,Ê faciliƟes,Ê andÊ majorÊ equipmentÊ areÊ oŌenÊ financedÊ byÊ
bonds.Ê Ê ThisÊ fundingÊ mechanismÊ allowsÊ paymentÊ forÊ infrastructureÊ improvementsÊ toÊ beÊ madeÊ overÊ mulƟpleÊ
years,ÊusuallyÊoverÊtheÊlifeÊofÊtheÊimprovement. 

GeneralÊObligaƟonÊBondsÊ(GOÊBonds)ÊareÊapprovedÊbyÊtheÊvotersÊatÊaÊspecialÊelecƟonÊcalledÊforÊthatÊpurpose.Ê 

EachÊyear,ÊtheÊCityÊrepaysÊaÊporƟonÊofÊtheÊremainingÊprincipalÊonÊGOÊBondsÊitÊhasÊissued,ÊalongÊwithÊinterestÊonÊ
theÊremainingÊbalance.Ê ÊTogetherÊtheseÊpaymentsÊareÊcalledÊDebtÊService.Ê ÊTheÊadÊvaloremÊÊpropertyÊtaxÊ isÊtheÊ
primaryÊrevenueÊsourceÊusedÊforÊrepayingÊGOÊBonds.ÊÊTheÊDebtÊServiceÊFundÊisÊtotallyÊindependentÊofÊtheÊCity’sÊ
operaƟngÊfundsÊandÊbecauseÊofÊthisÊindependence,ÊdebtÊserviceÊcostsÊdoÊnotÊaffectÊcurrentÊorÊfutureÊoperaƟons.ÊÊ 

State law does not place a cap on the amount of debt the City can incur through our General ObligaƟon 
Unlimited Tax (GOULT) Bond program. However,ÊourÊGeneralÊObligaƟonÊLimitedÊTaxÊ (GOLT)ÊBondÊprogramÊ isÊ
subjectÊtoÊanÊannualÊadÊvaloremÊpropertyÊtaxÊlimitÊofÊ5Êmills.ÊRevenueÊbondsÊforÊwater,Êsewer,ÊairportÊandÊparkingÊ
projects,ÊbackedÊbyÊuserÊ fees,ÊhaveÊbeenÊ issuedÊbyÊvariousÊ trustsÊestablishedÊbyÊ theÊCity.Ê Ê TheÊCityÊ isÊ theÊ legalÊ
beneficiaryÊofÊtheseÊtrusts. 

GeneralÊObligaƟonÊBondsÊareÊbackedÊbyÊtheÊfullÊfaithÊandÊcreditÊofÊtheÊCity,ÊmeaningÊtheÊCityÊmustÊlevyÊsufficientÊ
adÊvaloremÊpropertyÊtaxesÊtoÊpayÊtheÊannualÊprincipalÊandÊinterestÊpayments.ÊÊByÊ StateÊ law,Ê theÊCityÊmayÊonlyÊ
useÊadÊvaloremÊpropertyÊtaxesÊtoÊreƟreÊourÊgeneralÊobligaƟonÊbondsÊandÊpayÊjudgementsÊleviedÊagainstÊtheÊCity.ÊÊ
TheÊ CityÊ hasÊ aÊ policyÊ of Ê keepingÊ theÊ adÊ valoremÊ p roperty Ê taxÊ rateÊ a t Ê or Ê near Ê a Ê ten -year Ê ro l l ingÊ
average Êof Ê16 Êmi l l s .  

TheÊDebtÊServiceÊbudgetÊisÊadoptedÊandÊfiledÊwithÊtheÊCountyÊExciseÊBoard,ÊwhichÊestablishesÊpropertyÊtaxÊratesÊ
onceÊ theÊ resultsÊ fromÊ theÊpreviousÊ yearÊ areÊfinalized.Ê Ê TheÊCity’sÊ adoptedÊbudgetÊwillÊ beÊ amendedÊduringÊ theÊ
fiscalÊyearÊtoÊaddressÊanyÊdifferencesÊthatÊexistÊbetweenÊtheÊadoptedÊbudgetÊandÊtheÊfinalÊbudgetÊapprovedÊbyÊ
theÊCountyÊExciseÊBoard.Ê 

TheÊ CityÊ hasÊ reƟredÊ approximatelyÊ $75.62Ê millionÊ inÊ GeneralÊ ObligaƟonÊ bondedÊ debtÊ andÊ hasÊ issuedÊ$117Ê
millionÊ inÊ FY23,Ê whichÊ willÊ leaveÊ theÊ totalÊ GeneralÊ ObligaƟonÊ BondÊ indebtednessÊ atÊ theÊ endÊ ofÊ FY23Ê atÊ
approximatelyÊ $1.075Êbillion.Ê ThisÊ equatesÊ toÊ $1,488Ê perÊ capitaÊ esƟmatedÊ forÊ FY23ÊcomparedÊtoÊ$1,372Ê
perÊcapitaÊatÊtheÊendÊofÊFY22. 

SinceÊ 2009,Ê StandardÊ &Ê Poor'sÊ GlobalÊRaƟngsÊhaveÊratedÊ OklahomaÊ City’sÊ GeneralÊ ObligaƟonÊdebtÊatÊtheÊ
highestÊlevelÊ(AAA).ÊSinceÊ2011,ÊÊMoody’sÊInvestorsÊServiceÊÊhaveÊratedÊÊtheÊ City'sÊ GeneralÊ ObligaƟonÊ debtÊatÊ
theirÊhighestÊraƟngÊ(Aaa).Ê  

OklahomaÊ City’sÊ expanding economicÊ base,Ê ongoingÊ downtownÊ redevelopment,Ê c o n s e r v a Ɵ v e Ê
fi n a n c i a l Ê management,Ê andÊ moderateÊ debtÊ contributedÊ toÊ theÊ City’sÊ highÊ raƟng.Ê ThisÊ highÊ raƟngÊ meansÊ
lowerÊ interestÊratesÊenablingÊtheÊCityÊ toÊ spendÊ aÊ largerÊ porƟonÊ ofÊ theÊ fundsÊ onÊ majorÊcapitalÊprojects. 

AAA 
TheÊCityÊofÊOklahomaÊCity’sÊGeneralÊOb-
ligaƟonÊ bondsÊ areÊ ratedÊ “AAA”Ê byÊ
StandardÊ &Ê Poor’sÊ andÊ “Aaa”Ê byÊ
Moody’sÊ InvestorÊ Service,Ê theÊ highestÊ
raƟngÊavailable. 
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Actual Adopted Adopted
FY22 FY23 FY24

Revenues
 Ad Valorem (Property Tax) $101,874,717 $83,600,579 $121,229,086
 Interest 2,084,882 2,000,000 1,500,000
 Other 10,203,120 10,000,000 9,000,000
 Fund Balance 0 30,284,116 28,849,130

Total Revenues $114,162,719 $125,884,695 $160,578,216

Expenditures - Non-Departmental
 Judgments $4,242,104 $4,800,000 $5,648,512
 Judgment Interest 199,084 275,000 454,724
 Fiscal Agency Fees 496,708 555,000 350,000
 Bond Retirement 70,955,000 75,905,000 79,660,000
 Interest on Bonds 35,031,900 32,585,719 33,940,281
 Reserve For Future Debt Service Payments 0 11,763,976 40,524,699

Total Expenditures $110,924,796 $125,884,695 $160,578,216

Use of Fund Balance
Beginning Fund Balance $132,086,616 $135,324,539 $116,804,399
Additions/(Reductions) to Fund Balance 3,237,923 (18,520,140) * 11,675,569 **

Ending Fund Balance $135,324,539 $116,804,399 * $128,479,968 **

* Estimated.
**  Assumes budgeted revenues and expenditures.
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NOTE:ÊÊThisÊinformaƟonÊincludesÊdebtÊserviceÊforÊbondsÊanƟcipatedÊtoÊbeÊissued. 
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NOTE:Ê Ê ThisÊ informaƟonÊ includesÊ taxÊ ratesÊ forÊ anƟcipatedÊ bondÊ issues.Ê Ê AlthoughÊ thereÊ isÊ noÊ limitÊ inÊ
OklahomaÊStateÊLaw,ÊtheÊMayorÊandÊCityÊCouncilÊofÊOklahomaÊCityÊfollowÊanÊinformalÊpolicyÊofÊkeepingÊtheÊ
millÊlevy/adÊvaloremÊtaxÊrateÊatÊorÊnearÊ$16ÊperÊ$1,000ÊdollarsÊofÊnetÊassessedÊvalue. 
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Performance Data G‐1 

Performance Management—Leading For Results 
R����Ù’Ý Gç®��  
In this secƟon, long‐term issues and program performance measures are provided for each department.  The long‐term issues are highlighted in blue and appear at the 
beginning of each department secƟon. 
 
Long‐Term Issues includes issue statements, strategies and strategic results for each department.  The issue statements describe the criƟcal trends expected to impact 
the department and their customers over the next two to five years.   The strategies summarize the department’s operaƟonal plans to ensure the achievement of 
strategic results.  Strategic results are goals that go beyond current pracƟce and status quo to measure the impact on the aligned issue statement. 
 
Performance Measures are included for each program.  Measures are structured so that each program has a full family of measures to report not only the customer 
experience or saƟsfacƟon but also the workload of the program, the demand on the program, and the efficiency or cost of providing services.  Required for each 
program are result measures to illustrate the outcome each program delivers to customers and output measures to provide an idea of the workload of each program.  
Many programs also include demand measures where there may be a gap between demand and output, illustraƟng a need for addiƟonal resources, and efficiency 
measures which help show cost over Ɵme for a program with a narrowly focused service delivery area. 
 
Legend 

The key symbol indicates a key measure.  These measures align directly with the purpose of the program and best measure the impact on the program’s 
customers. 
 
Measure aligns with council priority to promote safe, secure, and thriving neighborhoods. 
 
Measure aligns with council priority to develop a transportaƟon system that works for all residents. 
 
Measure aligns with council priority to maintain strong financial management. 
 
Measure aligns with council priority to enhance recreaƟonal opportuniƟes and community wellness. 
 
Measure aligns with council priority to encourage a robust local economy. 
 
Measure aligns with council priority to uphold high standards for all city services. 
 
Measure aligns with council priority to conƟnue to pursue social and criminal jusƟce iniƟaƟves. 
 

   *      An asterisk indicates that the measure was added during the FY23 Strategic Business Plan Update process.     
 
 
More informaƟon about Oklahoma City Council PrioriƟes can be found beginning on page A‐13 of the FY24 Budget Book. 
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Performance Data G‐2 

Performance Management—Leading For Results 
Leading for Results (LFR) is the “way we do business.”  What this means is that the City uses a performance management system for all City departments linking 
department operaƟons to a strategic business plan.  The strategic business plan is organized into programs with each program having an established budget and family 
of performance measures.  The performance measures are used to set department goals and measure progress in achieving those goals using the resources allocated 
to programs.  The enƟre process is focused on the benefit received by the customer (residents).  Leading for Results provides beƩer informaƟon to decision makers, 
which in turn helps them determine how to allocate resources.  
 
The Leading for Results performance management system includes planning, employee performance, budgeƟng, data collecƟng, reporƟng, evaluaƟng, and decision‐
making.  The Strategic Business Plan contains the informaƟon needed to perform these funcƟons and provides a concise overview of departmental operaƟons.  The 
graph below illustrates the performance management process.  As the arrows indicate, each step is criƟcal and flows into the next, which creates a conƟnuous cycle. 
 
Leading for Results equips departments with the ability to develop strategic 
or department‐wide Issue Statements and Strategic Results as well as the 
ability to focus operaƟonally on individual performance measures. 
 
The strategic porƟon of the process begins with an assessment of the future 
where departments idenƟfy the biggest challenges impacƟng them and 
their customers over the next two to five years.  These challenges are then 
refined into Issue Statements which help the department clearly 
communicate what the trend is that they are facing and the consequences 
of the trend if not addressed.  With the Issue Statements clearly idenƟfied, 
departments develop Strategic Results which are typically stretch goals 
that, if achieved, demonstrate the department’s ability to respond to the 
challenges they idenƟfied as Issue Statements.  Departments will also 
develop Strategies which are the operaƟonal tacƟcs that will be used to 
achieve Strategic Results.  Issue Statements, Strategic Results, and 
Strategies can be reviewed at the beginning of each department secƟon. 
 
The operaƟonal porƟon of the process organizes the services each 
department provides into programs and performance measures. 

Delivering What We Promise 
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Changing Aviation Industry Environment
The changing nature of the aviation industry creates financial and infrastructure challenges along with increasing safety, security, and environmental requirements, if 
not addressed, will have an impact on:

Staffing, workload and performance
Long-term airport planning
Customer satisfaction
The quality of service
Deferred maintenance

Strategies to address the Long-Term Issue
Improve and enhance the airport roadway through implementing the new wayfinding plan.

Passenger Surveys

Long Term Master Area Plan

Rates for new/renewed leases will be based on benchmarking of the airport industry, and appraisals to determine market value rates. 

Analyze rates structures with funding required to support airport infrastructure.

Maximize food, beverage and retail concession agreements, airport staff will do periodic reviews of goods/services provided, and an inspection of the books and 
records.

Maximizing parking revenue

Reduce Airport maintenance requirements on tenant facilities. 
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Changing Aviation Industry Environment
Strategic Result(s) to measure annual progress on Long-Term Issue
Improve the airport environment utilized by the traveling public and tenants through long-term planning and infrastructure improvements as evidenced by:

By 2024, 100% of new signs will be installed to implement the wayfinding plan.
Maintain all new/renewed leases at market rate and/or include rates sufficient to fund airport provided infrastructure. 
Maintain food, beverage and retail concession revenue growth of at least 2% per year. Complete the concession development by 2024.
Maintain parking revenue growth per transaction of at least 2% per year.
Reduce maintenance resources required on tenant facilities.
Complete a rate study at all airports by 2024
Adopt a new lease structure by 2024 that reduces the Airport’s maintenance obligations
Increase customer satisfaction scores  

 88% 88%55%1 55%% of new signs installed to implement the wayfinding plan 55%

 2% 2%40%2 40%% increase in Food, beverage, and retail concession revenues 
per boarding passenger

-1%

 2% 2%7%3 7%% change in parking revenue per transaction 6%
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Air Service Development
The growth in Oklahoma City’s population and business activity has resulted in an increased demand for additional air service that has been impacted by the COVID 
pandemic, if not addressed could result in:

Missed revenues
Missed economic development, tourism, and convention business opportunities
Decreased customer satisfaction 

Strategies to address the Long-Term Issue
Remain competitive with airline rates and charges 

Attend air service conferences and perform target market presentations to specific airlines.

Review passenger trends and forecasts, the FAA Terminal Area Forecast, community activities, local business climate, and economic climate.

Develop federal inspection facilities for international traffic

Strategic Result(s) to measure annual progress on Long-Term Issue
Continue efforts to attract air service in Oklahoma City as evidenced by:

Limit growth in airport cost to airlines per boarding passenger to no more than 5% per year.
Staff will accomplish a minimum of three marketing presentations to airlines per year.
Achieve a 2% increase in boarding passengers each year.
Complete the development of the Federal Inspection Station (FIS) by 2025

5% 5%-31%4 -31%% increase in the airport cost to the airline per boarding 
passenger

-4%

10 10145 9# of marketing presentations to air carriers each year 1

2% 2%63%6 63%% change in boarding passengers -28%
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Development, Maintenance and Infrastructure
The amount of land available for development, the increasing maintenance demands from vacant facilities and from the cost of maintaining existing ageing 
infrastructure, if not addressed, will:

Customer service could be negatively affected by deteriorating infrastructure
A lack of funding for capital improvement projects
Degrade safety and reliability

Strategies to address the Long-Term Issue
Complete design and construct new parking facilities.

Perform facility and pavement infrastructure assessments to better inform capital improvement planning process. 

Utilize technology to extend useful life and use predictive analysis

Strategic Result(s) to measure annual progress on Long-Term Issue
Continue to maintain and improve existing infrastructure, as evidenced by: 

Annually, evaluating the % of garage public parking that exceeds 85% of capacity.
Reinspect airfield pavements for input into a Pavement Management Program to update pavement condition index (PCI) ratings to help maintain ratings above 
70.
By 2025, implement an asset management system to track aging infrastructure. 

70% 70%20%7 26%% of days garage public parking exceeds 85% of capacity 0%
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Facility and Lease Administration
The increasing demand for Facility and Leasing services due to the continuing emphasis on economic development, growth in the Airport terminal, changes in Federal 
regulations, and the lack of technological resources, as well as a reduced ability to respond to requests due to lack of personnel will result in:

Delays in preparing contracts and agreements
Prevent the Airport Trust from generating sustainable revenue sources to fund airport operations and capital expenditures.
Prevent the City from receiving the benefits from economic development opportunities.
Inadequate financial and human resources to address maintenance and development needs

Strategies to address the Long-Term Issue
Acquire, implement, refine and maximize use of technology to streamline processes for staff and customers

Continue to evaluate acres to be leased

Evaluate development standards

Market available property

Strategic Result(s) to measure annual progress on Long-Term Issue
Property revenue generation to support operation of the Airport system as evidenced by: 

Annually, 90% of agreements and renewals will be completed in a timely manner. 
Annually, an additional 5% per year of leasable airport property will be leased
Implement property management solution by 2024

90% 90%27%8 15%% of agreements/contracts approved on time 19%

2% 2%0%9 0%% of identified and targeted acres leased 0%

Administrative - Airport Data Systems
75% 75%77%10 71%% of incidents resolved within four operational hours 77%

Administrative - Executive Leadership
75% 75%23%11 15%% of key measures and strategic results achieved 31%

2% 2%7%12 7%% change in parking revenue per transaction 6%

2% 2%40%13 40%% increase in Food, beverage, and retail concession revenues 
per boarding passenger

-1%

5% 5%-31%14 -31%% increase in the airport cost to the airline per boarding 
passenger

-4%
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Administrative - Executive Leadership
70% 70%26%15 26%% of days garage public parking exceeds 85% of capacity 0%

88% 88%55%16 55%% of new signs installed to implement the wayfinding plan 55%

95% 95%63%17 63%% of performance evaluations completed by the review date 77%

85% 85%99%18 99%% of terminal expansion project completed 99%

6.00 6.003.1019 5.83Injury/Illness Incident Rate 6.39

1,224,000 2,080,0001,959,36920 1,903,178# of enplanements 1,170,401

Administrative - Public Information and Marketing
18% 18%38%21 38%% of airlines that have increased or improved air service 29%

98% 98%84%22 85%% of customer complaints responded to within 2 business days 84%

27 272523 25# of airports served by non-stop flights from Will Rogers World 
Airport

18

10 101124 9# of marketing presentations to air carriers each year 1

Commercial Aviation - Airfield Operations
90% 90%100%25 N/A% of FAA inspection categories with zero discrepancies * N/A

225 22517026 222# of aircraft diversions per month 247

Commercial Aviation - Runways and Taxiways
15% 15%100%27 N/A% of days per year that the airport has a runway closed for 

maintenance activities *
N/A

96% 96%100%28 100%% of airport certification work orders completed within 3 
business days of identifying deficiency

100%

Commercial Aviation - Safety, Security and Inspection
97% 97%87%29 84%% of days with zero security incidents 89%

85% 85%75%30 76%% of airport identification badges renewed on time 68%

General Aviation - Operations
70% 80%81%31 78%% of itinerant takeoffs and landings at Wiley Post Airport 71%
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Airports
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Maintenance - Building Maintenance
95% 95%N/A32 86%% of airport operating hours where major mechanical systems 

are functioning
89%

95% 95%N/A33 92%% of critical building maintenance calls resolved within 2 days 99%

Maintenance - Equipment Maintenance
90% 90%73%34 76%% of preventative maintenance work orders completed on time 92%

Maintenance - Fuel
95% 95%100%35 100%% of tenant aircraft refueling vehicles with no deficiencies found 100%

Maintenance - Horticulture
90% 90%84%36 86%% of landscape maintained according to schedule 75%

Property Management and Development - Architectural and Engineering/Planning
100% 5%404%37 404%% of total project consultant cost as a result of amendments -7%

Property Management and Development - Construction
80% 80%63%38 55%% of change orders on construction projects that do not exceed 

5% of original contract amount
78%

5% 5%0%39 5%% of total project construction cost as a result of change orders 
and amendments

3%

Property Management and Development - Facility and Lease Administration
90% 90%21%40 15%% of agreements/contracts approved on time 19%

2% 2%63%41 63%% change in boarding passengers -28%

2% 2%0%42 0%% of identified and targeted acres leased 0%

475 47548843 487# of agreements 489

246.00 246.002,765.4044 2,765.40# of leasable acres identified and targeted 2,765.40
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City Auditor's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Accountability
The continuing expectations for government accountability as evidenced by more extensive accounting and auditing regulations, City Council Strategic Priorities and the 
Leading for Results program, if not addressed, will result in:

Loss of public trust and confidence
Diminished ability to provide new revenue sources for infrastructure and public services
Decreased employee confidence in City leaders and managers
The lack of an ethical culture throughout the City leading to an increased risk of fraud, waste,  abuse, and significant policy violations

Strategies to address the Long-Term Issue
Identify important programs and operations for inclusion in the Audit Plan through a triennial citywide risk assessment.

Plan and deliver audit services using a risk-based approach to ensure audit scope and objectives are defined clearly and focused on important issues or concerns.

Respond to requests for advisory services and investigate potentially unethical or fraudulent acts in a professional, sensitive manner.

Undergo a triennial peer review to ensure audit services are provided in accordance with generally accepted government auditing standards.

Communicate with audit clients throughout service delivery to ensure a complete and accurate understanding of conditions, facts, and circumstances.

Provide professional opinions and recommendations for improving City programs through published reports. 

Provide Hotline information to employees through presentations, posters, brochures, intranet and direct mailings. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City Council and other City decision makers will continue to benefit from objective, timely and useful audit information as evidenced each year by:

At least 90% of City Council and other City decision makers will rate audit services as “good” or “excellent”
At least 95% of audit recommendations will be accepted by management

90% 90%100%45 100%% of City Council and other City decision makers rating audit 
services as "good" or "excellent"

92%

95% 95%93%46 96%% of audit recommendations accepted by management 100%

Strategic Result(s) to measure annual progress on Long-Term Issue
Through 2024, management, and employees will benefit from timely review of reports of fraud, waste, abuse, and significant policy violations as evidenced by:

At least 90% of actionable allegations will be assessed and assigned for investigation within seven days of reporting. 
90% 90%100%47 100%% of actionable allegations assessed and assigned for 

investigation within seven days of reporting
100%
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City Auditor's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Complex Information Systems
The continuing reliance on complex information systems combined with rapid technology advancement creates a need for knowledge and expertise to assess controls 
over information systems that support critical operational and financial activities, which, if not addressed will lead to:

Increased risks relating to system security, availability and integrity
Programs failing to meet objectives
Undetected violations of laws, regulations and policies

Strategies to address the Long-Term Issue
Contract with an information technology expert to perform a citywide information systems risk assessment. 

The risk assessment will be used to select future contracted information technology audits. 

Strategic Result(s) to measure annual progress on Long-Term Issue
No results have been identified for this Issue

48

Administrative - Executive Leadership
75% 75%75%49 50%% of key measures and strategic results achieved 100%

95% 95%25%50 25%% of performance evaluations completed by the review date 75%

Audit Services - Audit Services
95% 95%93%51 96%% of audit recommendations accepted by management 100%

90% 90%100%52 100%% of City Council and other City decision makers rating audit 
services as "good" or "excellent"

92%

80% 80%57%53 67%% of audit services completed within deadlines 63%

79% 80%83%54 86%% of available time on direct services 87%

9,600 11,0389,45055 9,700# of direct service hours provided 8,898

Ethics Assurance - Ethics Assurance
90% 90%100%56 100%% of actionable allegations assessed and assigned for 

investigation within seven days of reporting
100%

40 403957 26# of allegation dispositions provided 19
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City Clerk's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Increasing Demand for Government Transparency
The increasing demand for government transparency including meeting management,  requests for information and open records, if not addressed will result in:

Loss of public trust and confidence
Delays in responses to requests for information and open records
Failure to comply with the Open Meetings Act

Strategies to address the Long-Term Issue
Increase the number of City and Trust records available online to departments and the public

Provide training for Open Records Act and Open Meetings Act compliance

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City and public customers will benefit from improved customer service as evidenced by:

100% of land documents filed at county offices within 3 working days 
95% of City Clerk records requests completed within 8 hours
80% of records and information maintained in other city departments completed withing 7 days

100% 100%93%58 100%% of land documents filed at county offices within 3 working 
days

89%

95% 95%99%59 92%% of City Clerk records requests completed within 8 hours of 
request

82%

80% 90%95%60 84%% of requests for records and information maintained in other 
City departments completed within 7 working days

51%
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City Clerk's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Accessibility and Storage of Information
The increasing demand for user friendly online information and the lack of technological resources to simplify access to store and retrieve information, if not addressed, 
will result in:

Inadequate space to store and maintain records
Lack of transparency
Delays in responding to requests for information and records
Limited records available online

Strategies to address the Long-Term Issue
Publish all public records maintained in the Office of the City Clerk online

Work with the Information Technology department on the implementation of an enterprise management system

Develop a centralized records management policy

Provide the training and information needed to maintain records according to the Records Management and Retention Policies

Strategic Result(s) to measure annual progress on Long-Term Issue
City and public customers will benefit from enhanced accessibility of official City records as evidenced by: 

Implementation of an enterprise records management policy by 2023
Implementation of an enterprise records management system 2025
A Records Retention policy update by May 2022

61

Administrative - Executive Leadership
75% 75%67%62 67%% of key measures and strategic results achieved 8%

95% 95%71%63 71%% of performance evaluations completed by the review date 82%

Clerk Operations - Meeting and Bid Management
85% 85%87%64 88%% of agenda items submitted correctly 84%

600 60050465 450# of agenda items corrected 588

200 22523366 237# of bidding documents reviewed and released 209

900 97591567 982# of bids received N/A

4,000 4,0003,84968 3,730# of agenda items reviewed 3,594
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City Clerk's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Clerk Operations - Records and Information Management
95% 95%96%69 92%% of City Clerk records requests completed within 8 hours of 

request
82%

80% 90%91%70 84%% of requests for records and information maintained in other 
City departments completed within 7 working days

51%

100% 100%100%71 100%% of land documents filed at county offices within 3 working 
days

89%

325 37538572 376# of land documents filed within 3 working days 266

333.00 428.00386.0573 316.00# of req maintained by clerk office complete in 8 hours 293.00

3,320.00 4,050.004,291.2574 3,817.00# of req maintained in other city departments completed within 
7 days

2,329.00

30 301675 11# of staff trained on records management and retention policies 56

325.00 375.00384.9576 376.00# of land documents filed in county offices 299.00

4,500 4,9505,14077 4,874# of record requests received 4,918

4,150 4,5004,73678 4,527# of requests for records maintained in other city departments 4,580
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Talent, Acquisition, Development, and Engagement
An increasing need for a skilled, engaged, and inclusive workforce, if not addressed, will result in:

poor customer service
high turnover
difficulty recruiting skilled talent
lack of innovation and collaboration
decreased productivity and efficiency
lack of a connected culture
insufficient succession planning
increased safety concerns

Strategies to address the Long-Term Issue
Partner with the  Chief Human Resource Officer and Chief Inclusion Diversity Officer to enhance the talent lifecycle by:

Implement comprehensive employee training and mentoring programs
Improve diversity outreach by building a culture of inclusiveness and examining the recruiting process
Evaluate hiring process and implement recommended changes
Complete classification and compensation study
Conduct employee engagement surveys
Evaluate the size and structure of the Human Resources Department
Develop and communicate a new core values message
Create a culture where employees feel valued, developed and psychologically safe
Establish inclusive leadership accountability and education opportunities 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, at least 60% of employees will be satisfied with The City of Oklahoma City as a place of work

N/A N/AN/A79 N/A% of employees satisfied with the City of Oklahoma City as a 
place to work

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 70% of residents will be satisfied with the quality of customer service from City employees

75% 75%66%80 69%% of residents surveyed who report they are satisfied or very 
satisfied with City services

67%
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Innovation and Efficiency
Challenges with taking advantage of new technologies, innovative practices and process efficiencies will result in service delivery that is more costly and fails to meet 
customer expectations.

Strategies to address the Long-Term Issue
Work with Innovation Officer, multidisciplinary innovation team, and City staff to develop an Innovation Plan that:

identifies the needs and opportunities for process improvement;
identifies tools/technology needed to implement recommendations;
outlines priorities, sequencing, and budgeting considerations.

Establish  a culture of innovation by supporting:

involvement of all employees to participate in innovation activities and create innovative, people-centered solutions;
initiate practices and strategies that managers can use to define and redefine problems, involve people in the research and development of new concepts, 
reduce the fear of failure when creating, testing and implementing innovative ideas, and continue to improve and refine solutions after implementation;
empower employees to share and create innovative ways of delivering services, reduce internal resistance to new ways of working and support incentives to 
spread innovation to others

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 76% of residents will feel the City is heading in the right direction 

85% 85%69%81 75%% of residents who are satisfied the City is heading in the right 
direction

73%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 75% of departments participating in active innovation projects

N/A N/AN/A82 N/A% of departments participating in active innovation projects N/A
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Program Management
The increasing number of specialized programs such as specialized sales tax prgrams, new federal programs, and taskforces, that require varying approaches to their 
structure, priority, strategy, resources, staffing and training, if not addressed, will result in:

projects that do not meet expectations
potential erosion of resident confidence

Strategies to address the Long-Term Issue
Maintain strong relationships and communication with City partners

Provide guidance, strategy, and leverage expertise

Leverage existing plans and resources

Maintain effective contract management

Understand the community’s priorities and expectations through engagement strategies 

Strategic Result(s) to measure annual progress on Long-Term Issue
Achieve 100% of defined program benchmarks within project timelines from implementation plans

100% 100%N/A83 N/A% of defined program benchmarks within project timelines from 
implementation plans

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, at least 70% of event organizers will be satisfied with the quality of City facilities

80% 80%N/A84 93%% of Convention Center and Arena organizers satisfied with the 
quality of City facilities

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 70% of residents will be satisfied with the quality of life in Oklahoma City

80% 80%66%85 70%% of residents who are satisfied with the quality of life in the City 70%
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Communication
A lack of delivering clear, transparent, accurate, accessible and timely information to elected officials, city employees and residents within our diverse community, if not 
addressed, will result in:

less engagement
dissatisfaction
loss of credibility

Strategies to address the Long-Term Issue
Continually seek innovative ways to communicate with residents and staff

Review the process for responding to resident requests and concerns to improve the timeliness and accuracy of responses

Expand opportunities for community engagement and leverage partnerships

Offer customer service and communications training for employees, such as internal and external communication etiquette and communications protocol

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 70% of residents will be satisfied with the availability of information about City services and programs

60% 60%55%86 62%% of residents who are satisfied with the availability of 
information about City programs and services

62%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, 70% of employees will feel informed about City services and programs

0.56 0.56N/A87 N/A% of employees surveyed who say they feel informed about City 
services and programs

N/A

Administrative - Executive Leadership
75% 75%34%88 35%% of key measures and strategic results achieved 37%

100% 100%N/A89 N/A% of defined program benchmarks within project timelines from 
implementation plans

N/A

N/A N/AN/A90 N/A% of departments participating in active innovation projects N/A

N/A N/AN/A91 N/A% of employees satisfied with the City of Oklahoma City as a 
place to work

N/A

95% 95%58%92 58%% of performance evaluations completed by the review date 69%
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Communications - Employee Communication
0.56 0.56N/A93 N/A% of employees surveyed who say they feel informed about City 

services and programs
N/A

0.56 0.560.5394 0.53% of employees surveyed who say they feel valued by the 
organization

0.53

42 42N/A95 45# of "News to Know" newsletters produced 45

4 4N/A96 19# of employee events held 21

13 13297 2# of employee special communication projects managed 2

100 100N/A98 62# of Facebook posts on City of OKC Employees page 274

5,795 5,7955,60099 5,477# of full and part-time City employees 5,312

Communications - Print and Mail Services
98% 98%45%100 99%% of employees who report being satisfied with print and mail 

services
96%

100% 100%100%101 100%% of print jobs delivered within the agreed upon deadline 111%

6,100,000 6,100,000N/A102 4,637,741# of impressions produced 3,932,605

385,000 385,000745,151103 744,982# of US mail pieces stamped 368,232

Communications - Public Information
60% 60%55%104 62%% of residents who are satisfied with the availability of 

information about City programs and services
62%

96% 96%94%105 94%% of service requests acted upon within 10 working days 96%

650 650478106 475# of media contacts provided 603

85 8589107 102# of new video segments produced 37

4,800 4,800N/A108 2,759# of overdue service requests N/A

2,500 2,5001,250109 1,729# of social media interactions 4,025

500 500519110 490# of special event permits processed 337

2,000 2,000N/A111 1,084# of web pages updated 2,119
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Community Enhancement - Event and Tourism Development
458.56 458.56N/A112 461.23$ of combined direct spending generated per square foot of 

privately operated City event facilities
230.86

80% 80%N/A113 93%% of Convention Center and Arena organizers satisfied with the 
quality of City facilities

N/A

100,000 100,000419,200114 459,753# of attendees for events hosted in Oklahoma City N/A

100 100213115 197# of events hosted in Oklahoma City N/A

376,250 376,250N/A116 306,801# of hotel room nights generated by Convention and Visitors 
Bureau

250,344

Community Enhancement - MAPS 
50% 63%50%117 0%% of MAPS 3 program completed 0%

0% 0%N/A118 N/A% of MAPS 4 program completed N/A

80% 80%66%119 70%% of residents who are satisfied with the quality of life in the City 70%

75,614,683 N/A102,192,788120 1,555,254$ expended on MAPS 4 projects to date N/A

Policy and Executive Leadership - City Manager’s Office
75% 75%66%121 69%% of residents surveyed who report they are satisfied with City 

services
67%

85% 85%69%122 75%% of residents who are satisfied the City is heading in the right 
direction

73%

75% 75%N/A123 N/A% of City Auditor audit recommendations (accepted by 
management) implemented within the specified time

N/A

89% 89%80%124 80%% of City Council who are satisfied with the quality of 
information they are provided to establish policies, priorities 
and strategic goals

80%

75% 75%N/A125 N/A% of Strategic Results identified in LFR Strategic Business Plans 
achieved

N/A

Policy and Executive Leadership - CM Inclusion and Diversity
N/A N/AN/A126 N/A% of engaged employees * N/A
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City Manager's Office
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Policy and Executive Leadership - CM Inclusion and Diversity
N/A N/AN/A127 N/A% of leaders meeting or exceeding Inclusive Leadership 

Expectation standard *
N/A

N/A N/AN/A128 N/A# of biennial reports produced * N/A

50 50N/A129 N/A# of I&D events/programs/trainings * N/A

8,000 8,000N/A130 N/A# of participants at events/program/trainings * N/A

N/A N/AN/A131 N/A# of Talent Lifecycle scorecards completed * N/A

Policy and Executive Leadership - Legislative
71% 71%82%132 82%% of legislative agenda items accomplished resulting in 

favorable changes in legislative rules and regulations
80%

89% 89%100%133 100%% of Council reporting that they are satisfied with the 
information they receive to make an effective legislative agenda

100%

125 125N/A134 125# of legislative contacts 46

5 59135 9# of legislative issues accomplished 8

30 30N/A136 27# of legislative status reports and briefings provided 28

Policy and Executive Leadership - Office of City Council
89% 89%0%137 0%% of City Council who are satisfied with the quality and 

timeliness of information they are provided to identify and 
establish policy, priorities and strategic goals

0%

85% 85%69%138 75%% of residents who are satisfied the City is heading in the right 
direction

73%

40 40N/A139 18# of events, education sessions and programs facilitated 8

Policy and Executive Leadership - Mayor's Office
75% 75%66%140 69%% of residents surveyed who report they are satisfied or very 

satisfied with City services
67%

85% 85%84%141 85%% of residents satisfied with Oklahoma City as a place to live 84%

85% 85%69%142 75%% of residents who are satisfied the City is heading in the right 
direction

73%
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Development Services
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Code Enforcement/Construction Inspection Priorities
The growing demand and continued expansion of code enforcement and construction inspection programs, if not addressed, will have a negative impact on customer 
and citizen satisfaction.

Strategies to address the Long-Term Issue
The Code Enforcement Line of Business will monitor its inspection assignment priorities to ensure a timely response.

The Code Enforcement Line of Business will increase public engagement and education to residents and property owners to improve customer experience.

The code enforcement and construction inspection programs will pursue new technologies to improve efficiencies.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Development Services will provide effective code enforcement services as evidenced by achieving at least 42% resident satisfaction with Code Enforcement.

40% 40%38%143 43%% of residents satisfied with code enforcement 43%

Long-Term Issue - Live Release Rate
The demand for an improved animal live release rate without an increased commitment of community resources and community participation will result in higher 
euthanasia rates and lower citizen satisfaction.

Strategies to address the Long-Term Issue
The Animal Welfare Line of Business will continue to coordinate with partner agencies to promote programs and internal services that improve the live release 
rate of shelter pets and increase pet adoptions and placements.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, Animal Welfare will provide improved services and coordination as evidenced by achieving at least a 90% live release rate of shelter pets.

90% 90%82%144 86%% of dog/cat live releases 90%
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Long-Term Issue - Development Process Support
Without increased support to implement and maintain process enhancements, the growing number of applications and the ongoing need to have effective and efficient 
inter and intra-departmental coordination in the development process will continue to cause delays in processing development applications and the issuance of 
construction permits, licenses, and certificates of occupancy.

Strategies to address the Long-Term Issue
The Development Center Line of Business will utilize Accela reports to track and review response data to identify opportunities for greater efficiency in plan 
review, permit issuance, and inspections.

The Development Center Line of Business will work with other departments that are involved in the private development process to improve efficiencies.

The Development Center Line of Business will pursue new technologies to improve efficiencies.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, the Development Center Line of Business will improve the timeliness of reviews and inspections, and customer service, as follows:

Complete 80% of initial review of commercial new construction plans within 15 working days of submission.
Complete 80% of initial review of commercial remodel plans within 10 working days of submission.
Complete 90% of construction inspections within one working day of request.
At least 70% of phone calls will be answered within two minutes.

70% 65%39%145 57%% of  commercial new construction plans initial code review 
completed within 15 working days

66%

60% 45%26%146 39%% of commercial remodel construction plans initial code review 
completed within 10 working days

58%

147

70% 70%54%148 47%% of permit-related phone calls answered within two minutes 72%
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FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Animal Welfare Services
The growing demand for animal welfare services and programs to help residents be responsible pet owners and respond to growing animal populations, if not 
addressed, will result in continued shelter capacity issues, increased response times and an inability to respond to requests for service, lower resident satisfaction, and 
continued challenges with animal issues in the community.

Strategies to address the Long-Term Issue
The Animal Welfare Line of Business will utilize proactive programs, public education and information services, and coordinate with partner agencies to decrease 
the amount of animal field calls and animal intakes/surrenders received.

The Animal Welfare Line of Business will pursue technology enhancements to improve efficiencies.

The Animal Welfare Line of Business will continue to coordinate with partner agencies to promote programs and internal services that improve the live release 
rate of shelter animals and increase pet adoptions and placements.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, in order to provide quality services to our customers Animal Welfare will:

Provide an initial response to services requested within two business hours for Priority One calls 60% of the time
Provide improved services and coordination as evidenced by achieving at least a 90% live release rate of shelter animals.

52% 52%63%149 58%% of Animal Welfare Priority One calls receiving initial response 
within two business hours

41%

90% 90%82%150 86%% of dog/cat live releases 90%

Administrative - Executive Leadership
75% 75%44%151 50%% of key measures and strategic results achieved 44%

95% 95%87%152 87%% of performance evaluations completed by the review date 69%

Animal Welfare - Animal Shelter
90% 90%86%153 86%% of dog/cat live releases 90%

20,000 20,00021,771154 20,734# of all live animals sheltered 19,765

17,600 17,60014,827155 14,781# of dog/cat live releases 14,289

Animal Welfare - Community Outreach
85% 90%89%156 85%% of requested spay/neuter provided 83%

4,500 8,50011,513157 8,623# of volunteer hours at the animal shelter 4,203
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FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Animal Welfare - Community Outreach
10,000 12,00011,763158 10,936# of animals in foster care 6,269

1,500 1,5001,094159 1,273# of community cats transferred 1,335

3,000 6,0005,107160 4,123# of public spay/neuter performed 2,918

Animal Welfare - Field Services
56% 56%60%161 59%% of Animal Welfare Calls responded to within specified time 

frames
51%

52% 52%60%162 58%% of Animal Welfare Priority One calls receiving initial response 
within two business hours

41%

45% 45%49%163 48%% of Animal Welfare Priority Three calls receiving initial 
response by the next business day

42%

70% 70%77%164 77%% of Animal Welfare Priority Two calls receiving initial response 
within the same business day

77%

16,000 17,50018,010165 16,705# of Animal Welfare service call responses provided 16,474

2,800 3,0003,804166 3,449# of cruelty cases worked 3,253

65.26 65.2649.09167 52.79Expenditure per animal welfare service call provided 56.70

Animal Welfare - Veterinary Services
33% 35%31%168 33%% of animals spayed/neutered 30%

23% 35%34%169 31%% of live animals logged treated for illness or injury 22%

6,500 7,0006,756170 6,774# of animals spayed/neutered 5,911

4,500 7,0007,436171 6,378# of animals treated for illness or injury 4,340

Code Enforcement - Code Inspections
82% 85%88%172 85%% of first complaint-based inspections completed within four 

days
87%

60% 60%59%173 61%% of non-yard parking violations that are proactively identified 64%

55% 55%49%174 47%% of second inspections completed on scheduled date 50%

25,000 23,00023,502175 24,013# of code complaints received 22,672
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Code Enforcement - Code Inspections
80,000.00 75,000.0074,522.96176 73,620.00Total # of inspections performed 78,812.00

Code Enforcement - Nuisance Abatement
85% 82%76%177 77%% of code violations resolved voluntarily 72%

40% 40%38%178 43%% of residents satisfied with code enforcement 43%

85% 85%94%179 94%% of weeds/grass and junk/debris complaints abated within 45 
days from date of complaint

87%

120 145229180 190Average # of days from official violation notification to 
contractor work order issued for dilapidated complaints

133

27 2728181 28Average # of days from official violation notification to 
contractor work order issued for unsecured complaints

29

Development Center - Construction Inspections
90% 90%71%182 71%% of construction related inspections completed within one 

working day of request
77%

128,000 128,000132,251183 132,271# of construction related inspections completed 122,258

Development Center - Permits and Licensing
70% 70%47%184 47%% of permit-related phone calls answered within two minutes 72%

12,000 12,20012,678185 11,684# of business licenses issued 12,381

68,000 65,00070,867186 70,659# of construction permits issued 67,163

75,000 77,00086,192187 83,707# of permit-related phone calls received 73,219

Development Center - Plan Review
70% 65%45%188 57%% of  commercial new construction plans initial code review 

completed within 15 working days
66%

60% 45%34%189 39%% of commercial remodel construction plans initial code review 
completed within 10 working days

58%

30% 30%5%190 N/A% of single family residential new construction plans reviewed 
within four working days of submission *

N/A
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Development Center - Plan Review
1,150 1,0001,156191 1,245# of  commercial new construction plans reviewed 1,000

1,200 1,2001,257192 1,248# of  commercial remodel construction plans reviewed 1,334

4,400 3,5004,271193 4,657# of one and two family residential new construction plan 
submitted

4,201
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Long-Term Issue - Financial Management and Information
Increasing customer needs for timely information, financial management services and higher levels of accountability and transparency if not addressed may result in 
increased costs, reduced city services, difficulty in maintaining compliance with laws and regulations, lost revenue, and reduced credibility with customers and 
stakeholders.

Strategies to address the Long-Term Issue
Provide more proactive communication, such as newsletters and training.

Work with customers in departments to identify their financial information and service needs and develop the resources and services identified.

Clarify and improve financial policies and ensure they are easily accessible and effectively communicated to departments.

Refine and maximize use of technology to streamline processes for staff and customers.

Focus on staff development and morale through succession planning and internal training.

Develop transparency plan to provide the public with easily accessible financial information. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of customers will report they are satisfied with the Finance Department.

95% 95%87%194 87%% of customers who are satisfied with the Finance Department 91%

Long-Term Issue - Sustainable Financial Model
Increasing costs, limited revenue raising flexibility, growing future liabilities, and higher demands for City services if not addressed will result in increased use of debt, 
increasingly unsustainable levels of service, and a focus on immediate needs at the expense of long-term goals.

Strategies to address the Long-Term Issue
Contributions for the Employee Retirement System will be budgeted at the Actuarial Determined Contribution (ADC) rate.

Develop a funding plan for maintenance, operating, and capital replacement of MAPS and bond projects.

Continue funding and cost management to address the long-term liability of retiree health insurance (OPEB).

Prepare and manage the General Fund budget to maintain appropriate reserve levels and control personnel cost levels.

Pursue legislative changes to expand the sales tax base, provide revenue diversification and use of property tax.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City will maintain the ratings on G.O. bonds at the highest level.

AAA / Aaa AAA / AaaAAA / Aaa195 AAA / AaaGeneral Obligation Bond Ratings AAA / Aaa
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Long-Term Issue - Sustainable Financial Model
Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, personnel related costs will remain at or below 70% of total operating costs.

70.00% 70.00%65.02%196 65.32%% of total operating expenses for payroll expenses 67.27%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, General Fund unbudgeted reserves will be maintained in the range of 14-20% of General Fund budget.

22.00% 22.00%22.00%197 23.15%% of general fund operating budget maintained in unbudgeted 
reserve

23.79%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, long-term liabilities will be funded at the following levels:

100% for Employee Retirement System (ERS)
20% for retiree health insurance, also known as Other Post Employment Benefits (OPEB)

100% 100%100%198 98%% of Employee Retirement System (ERS) liability funded 96%

13.31% 13.31%18.69%199 18.69%% of Other Post-Employment Benefits (OPEB) liability funded 13.84%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, property insurance reserves will be funded at two times the deductible.

1.25 1.250.80200 1.06# of deductibles funded by property insurance reserves 1.50

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, the percentage of General Fund revenue from sales and use tax will be below 65% due to greater diversification of revenue sources.

65% 65%80%201 71%% of General Fund operating revenue from Sales and Use Tax 69%
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Long-Term Issue - Safety
A continued need to promote a workplace safety culture within the City, if not addressed, will result in a high risk of employee injuries and reduced resources available to 
provide City services.

Strategies to address the Long-Term Issue
Continue to provide useful and accurate Workers’ Compensation and On the Job Injury (OJI) reports to Departments and assist in analyzing their workplace injury 
experience.

Provide safety consultation services to Departments.

Train managers in the essential elements of an Occupational Safety Program.

Coordinate safety training for all City employees, employing both internal and external resources.

Maintain a City-wide Safety Advisory Committee to make recommendations for improving the City’s safety culture.

Continue proactive claims management services.

Continue the safety recognition program.

Implement a city-wide return to work program.

Ensure every department maintains and updates an injury/illness prevention plan.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, a culture of safety will be reflected by:

The City injury rate will be at or below 7.5 injuries per 100 employees.
100% of employees will receive quarterly safety training.

8.00 8.0013.09202 13.09# of injuries per 100 employees 13.64

100% 100%38%203 77%% of employees that receive quarterly safety training 4%

Administrative - Executive Leadership
N/A N/A46%204 57%% of key measures and strategic results achieved 64%

92% 92%86%205 86%% of customers reporting they are satisfied with financial 
information and reports

88%

90% 90%85%206 85%% of customers reporting they are satisfied with the financial 
services received to manage their operations

86%

95% 95%73%207 73%% of performance evaluations completed by the review date 75%
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Accounting and Financial Reporting - Accounting Systems
98% 98%97%208 97%% of accounting system support requests resolved within 3 

working days
97%

100.00% 100.00%99.05%209 99.07%% of total capital assets that are in balance 98.84%

1,750 2,2001,843210 2,022# of accounting system support requests resolved 2,006

Accounting and Financial Reporting - Financial Reporting
100.00% 100.00%N/A211 101.49%% of financial reports issued on time 91.95%

100.00% 93.10%99.45%212 99.34%% of bank reconciliations completed on time 100.00%

92% 92%83%213 86%% of customers who report they are satisfied with the financial 
information available to make decisions

83%

2,000 1,8621,972214 1,962# of bank reconciliations completed 2,012

192 192213215 204# of financial reports issued 217

Accounting and Financial Reporting - Payroll
100% 102%100%216 100%% of employee payments processed accurately and on time 100%

N/A N/A100%217 100%% of compliance reports processed accurately and on time N/A

100% 100%100%218 100%% of payroll-related vendor payments processed accurately and 
on time

100%

147,670 145,000144,136219 137,737# of employee payments processed 133,334

360 120129220 141# of payroll corrections processed 224

Administrative - Debt Management
AAA / Aaa AAA / AaaAAA / Aaa221 AAA / AaaGeneral Obligation Bond Ratings AAA / Aaa

47 4726222 26# of General Obligation bond issues outstanding 25

100,000,000 100,000,0001,036,285,000223 1,033,920,000$ of General Obligation debt outstanding 997,240,000

1,360 1,3601,500224 1,500General Obligation Debt per capita 1,428

Community Enhancement - Community Development
5.00 5.003.59225 3.59$ value of private investment per $ value of TIF investment 19.14

5 4237226 31# of TIF projects 25
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Community Enhancement - Economic Development
5% 5%0%227 127%% above the Oklahoma City MSA average wage for new jobs 

created through incentives
-43%

35% 35%46%228 14%% of new jobs paying above the Oklahoma City MSA average 
wage

54%

5 2521229 21# of companies receiving incentives 18

2,500 2,500259230 6,418# of jobs created 5,542

1,500 1,5000231 414# of jobs created through incentives 195

150,000,000 300,000,000138,725,000232 482,163,035$ of private investment 403,300,000

Financial Planning and Management - Energy Management
0% 0%0%233 -4%% change in energy consumption from previous fiscal year 5%

1,464,472 1,464,4721,771,474234 1,771,474Total energy usage for City operations (MMBTU) 1,841,696

2,506 2,5062,585235 2,584# of utility accounts managed 2,624

Financial Planning and Management - Management and Budget
90% 90%87%236 88%% of customers who report they are satisfied with the budget 

services and information provided to manage operations
87%

100% 100%100%237 98%% of Employee Retirement System (ERS) liability funded 96%

22.00% 22.00%22.00%238 23.15%% of general fund operating budget maintained in unbudgeted 
reserve

23.79%

65% 65%74%239 71%% of General Fund operating revenue from Sales and Use Tax 69%

13.31% 13.31%18.69%240 18.69%% of Other Post-Employment Benefits (OPEB) liability funded 13.84%

70.00% 70.00%59.43%241 65.32%% of total operating expenses for payroll expenses 67.27%

Financial Planning and Management - Performance Management
95% 95%75%242 76%% of data entered on time 72%

80 8088243 88# of performance data certifications performed 61

3,000 3,0002,803244 2,804# of measures managed 2,830
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Purchasing and Payment Processing - Payment Processing
91% 91%88%245 88%% of vendor payments made in 30 calendar days or less from 

invoice date
89%

85,000 85,00088,757246 85,800# of vendor payments processed 78,619

Purchasing and Payment Processing - Purchasing
98% 98%98%247 98%% of purchase orders approved within four (4) hours 98%

95% 95%93%248 88%% of purchasing contracts approved on time 99%

10% 10%9%249 10%% of purchase orders encumbered after invoice date 9%

90% 90%90%250 91%% of purchases under $5,000 made with the purchasing card 91%

300 300251251 304# of employees and vendors trained 184

654 654713252 519# of purchasing contracts approved 633

Revenue Management - Revenue Enforcement
900,000 900,0001,118,986253 1,059,898$ of delinquent and noncompliant revenues collected 1,725,872

Revenue Management - Treasury
100% 100%92%254 91%% of portfolio yield compared to the 0-3 year U.S. Treasury 

Index benchmark
108%

92.00% 92.00%91.33%255 90.84%% of City and Trust revenue recorded through Treasury within 2 
business days

92.30%

94% 94%83%256 85%% of customers who are satisfied with banking services provided 
by the Treasury division

83%

2,900 2,9001,367257 2,409# of assessment districts invoiced 2,436

1,178,000,000 1,178,000,0001,718,361,378258 1,485,411,259$ of City and Trust revenue recorded by Treasury 1,469,345,206

Risk Management - Insurance
0.00% 0.00%0.00%259 4.85%% of property losses per premium paid 44.71%

1.25 1.250.80260 1.06# of deductibles funded by property insurance reserves 1.50

400,000 400,000N/A261 68,143$ amount of property losses 801,897

4,300,000,000 4,300,000,0004,100,000,000262 4,300,000,000Total value of City property insured (total insured value-TIV) 3,418,342,024
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Risk Management - Insurance
N/A N/AN/A263 2# of property claims N/A

Risk Management - Workers’ Compensation  and  Workplace Safety
6,000.00 6,276.923,885.49264 242,634.14Estimated cost per claim 139,638.71

8.00 8.0013.09265 13.09# of injuries per 100 employees 13.64

100% 100%55%266 77%% of employees that receive quarterly safety training 4%

24 100101267 101# of training courses offered 55

9,500 9,50016,845268 16,547# of work days lost due to OJI 17,042

13,150,000.00 13,150,000.0042,980,046.64269 45,800,666.73$ Total for workers' compensation 27,387,979.16

680 65066270 25# of OJI claims filed 55
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Long-Term Issue - Life Safety – Property Loss
The lack of awareness and application of personal safety and health measures by residents, if not addressed, will result in fire fatalities, illness, injuries and property loss.

Strategies to address the Long-Term Issue
Conduct community risk reduction activities where a safety survey, home smoke alarms, healthcare needs, and safety messages or drills are provided.

Increase improved life safety knowledge through safety education sessions.

Distribute long life smoke alarms in targeted high fire risk areas.

Provide online pre-inspection checklists and provide regular inspections.

Provide CPR training to Oklahoma City employees and residents.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the structure fire fatality rate in Oklahoma City will be at or below the national average (1.11 per 100,000 residents based on the latest available data from 
the National Fire Protection Association (NFPA). 

1.03 1.030.89271 1.42# of structure fire fatalities per 100,000 residents 0.72

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Oklahoma City will achieve a cardiac arrest resuscitation rate of 33%.

29% 29%N/A272 N/A% of cardiac arrest patients receiving resuscitative efforts where 
return of spontaneous circulation is achieved

33%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the community of Oklahoma City will benefit from comprehensive fire and life safety and prevention education, as evidenced by:

100% of elementary public schools in Oklahoma City limits participating in Community Risk Reduction activities. 
40,000 community risk reduction activities involving the community of Oklahoma City. 

100% 100%53%273 100%% of elementary public schools in Oklahoma City limits 
participating in Community Risk Reduction activities

100%

40,000 40,000N/A274 7,957# of Fire Department Community Risk Reduction activities 29,717
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Long-Term Issue - Increased Service Demand
The growing demand on Fire Department services and resources caused by population growth, development, and changing demographics, coupled with an increasing 
role in EMS patient care, transport and delivery, if not addressed, will result in:  

Increased response times leading to property loss
Deterioration of patient condition
Increasing delays in delivering other services

Hazardous Materials
Technical rescue
Water rescue
High angle rescue
Trench Rescue
Confined space rescue
Structural collapse rescue
Wildland urban interface
Agency assist

Strategies to address the Long-Term Issue
Continue to review and upgrade the Advanced Life Support Program (ALS) to meet City Council directives.

Concentrate recruitment and training efforts on increasing Oklahoma City Fire Department paramedics.

Continue the planning and construction of new fire stations authorized as General Obligation Bond projects.

Continue the implementation and training for enhanced communications and data systems.

Continue integration with EMSA including the periodic analysis of the Medical Priority Dispatch System (MPDS) to ensure appropriate allocation of our EMS 
resources.

Continue to work with local, state and federal organizations to assist and provide monitoring and detection for our residents and responders at large venues and 
National security events.

Collaborate with other City Departments to implement plans that are conducive for emergency responses to include faster routes and areas free of permanent 
obstructions.

Collaborate with local educational institutions, Medical Director, local law enforcement, state and federal organizations, and medical transport agencies to 
increase educational opportunities.
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Long-Term Issue - Increased Service Demand
Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the residents of Oklahoma City, even anticipating growth in outlying areas, will receive emergency responses within 7 minutes 70% of the time in order to 
protect lives, assess and treat medical emergencies, and limit damage to property and the environment. 

70% 70%70%275 70%% of emergency incidents responded to within 7 minutes 64%

Long-Term Issue - Aging Facilities and Fleet Replacement
A lack of ongoing capital funding for Fire Department facilities and fleet replacement, if not addressed, will result in increased facility and fleet maintenance costs and a 
diversion of resources from direct services to the public.

Strategies to address the Long-Term Issue
Continue the planning and construction of new fire stations authorized as General Obligation Bond projects.

Complete facility repairs funded by General Obligation Bonds and Fire Sales Tax Fund.

Work with City leadership to identify a funding source for Fleet replacement.

Use MA+ Engineering facility assessment to prioritize building improvements throughout the Fire Department and identify a funding source.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2028, 100% of annual fleet replacement needs will have an identified funding source. 

N/A N/A0%276 0%% of annual fleet replacement needs with an identified funding 
source

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, 100% of annual facility improvement needs will have an identified funding source. 

N/A N/AN/A277 N/A% of annual facility improvement needs with an identified 
funding source

N/A

Administrative - Executive Leadership
75% 75%38%278 27%% of key measures and strategic results achieved 40%

45% 45%N/A279 N/A% of Fire Department applicants that are female and/or minority N/A

100% 100%82%280 82%% of performance evaluations completed by the review date 85%

Administrative - Public Relations and Marketing
100% 100%91%281 112%% of videography projects completed 100%
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Administrative - Public Relations and Marketing
18,000 18,00011,789282 12,616# of new social media followers 8,180

800,000 800,000733,297283 712,236# of social media engagements 561,510

2,000 2,0003,062284 2,895# of social media posts 1,743

Fire Prevention Services - Fire Code Compliance
98% 98%100%285 100%% of fire protection system plan reviews completed within 5 

business days of receipt
N/A

50% 50%47%286 40%% of identified high-risk commercial locations inspected by 
renewal date

48%

N/A N/A99%287 N/A% of new construction inspections completed within 2 business 
days of request *

N/A

2,000 2,0001,619288 1,416# of identified high-risk commercial locations inspected by 
renewal date

1,752

53,494 53,49423,351289 23,217# of requests for service completed (re-inspections, surveys, 
open records requests, training sessions, and monthly permits)

42,692

Fire Prevention Services - Fire Investigations
63% 63%30%290 28%% of incendiary (set fire) fire investigations that meet the 

elements for arson referred to the district attorney for 
prosecution

37%

56% 56%76%291 74%% of fire investigations resulting in a classification of accidental, 
incendiary that meet the elements for arson, or natural

68%

200 200315292 280# of fire investigations conducted 224

70 70108293 109# of investigations resulting in a classification of incendiary that 
meet the elements for arson

95

30 3013294 12# of juveniles referred to the Youth FireSetter Intervention 
Program

9

Fire Prevention Services - Public Safety Education Services
100% 100%100%295 100%% of elementary public schools in Oklahoma City limits 

participating in Community Risk Reduction activities
100%
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Fire Prevention Services - Public Safety Education Services
N/A N/AN/A296 N/A% of elementary students in Oklahoma City limits participating 

in Community Risk Reduction activities *
N/A

0% 0%100%297 100%% of youth referred to Fire Prevention Services that have 
previously attended the Oklahoma City Youth FireSetter 
Intervention Program

100%

36,000 36,0009,839298 17,359# of Fire Department public safety education participants served 7,983

6,824 6,824341299 618# of elementary students in the Oklahoma City limits 
participating in Community Risk Reduction activities

868

50 5034300 35# of Health and Safety Sessions provided 24

3,500 3,5001,757301 2,107# of hours spent on Community Risk Reduction requests for 
service

1,301

6,500 6,500N/A302 1,042# of smoke alarms distributed to residents 3,590

Operational Services - Emergency Medical Services
29% 29%N/A303 N/A% of cardiac arrest patients receiving resuscitative efforts where 

return of spontaneous circulation is achieved
33%

70% 70%55%304 55%% of Fire Department emergency medical responses provided 
within 5 minutes or less from being dispatched to arrival

53%

85% 85%83%305 83%% of Fire Department emergency medical responses provided 
with Advanced Life Support (ALS) staff and equipment

78%

95% 95%N/A306 N/A% of Fire Department emergency medical responses where 
treatment is indicated and condition is improved or stabilized

100%

80% 80%83%307 82%% of time Fire apparatus arrives on scene prior to EMSA 135%

45,150.00 45,150.0057,712.68308 58,908.00# of Fire Department Emergency Medical responses 58,405.00

48,157 48,157N/A309 N/A# of Fire Department emergency medical responses with 
qualifying treatments administered

29,772

64,919 64,91970,015310 71,048# of Fire Department emergency medical calls dispatched 68,042
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Operational Services - Fire Suppression Operations
1.03 1.030.90311 1.42# of structure fire fatalities per 100,000 residents 0.72

3.14 N/A4.08312 4.13# of structure fire rescues per 100,000 residents N/A

70% 70%69%313 71%% of structure fire incident responses within 5 minutes and 20 
seconds or less from being dispatched

71%

70% 70%69%314 70%% of emergency incidents responded to within 7 minutes 64%

70% 70%56%315 60%% of other fire incident responses within 5  minutes 20 seconds 
or less from being dispatched

62%

65% 65%N/A316 8%% of structure fires contained to the room of origin 65%

40,000 40,000N/A317 7,957# of Fire Department Community Risk Reduction activities 29,717

2.00 1.99N/A318 1.35# of Fire Department daily training hours per Operations position 2.79

1,800 1,8002,464319 1,957# of other fire incident responses provided 2,444

6.30 6.306.44320 10.00# of structure fire fatalities 5.00

1,000 1,0002,677321 2,612# of structure fire incident responses provided 1,701

20 2029322 29# of structure fire rescues N/A

Support Services - Fire Dispatch
90% 90%85%323 87%% of incidents dispatched within 60 seconds of receipt at Fire 

Dispatch
89%

90% 90%73%324 74%% of medical responses dispatched within 20 seconds or less 
from Emergency Medical First Responders (EMFR) initiation

N/A

100% 100%96%325 96%% of 911 telephone calls answered within 15 seconds or less 
from transfer to Fire Dispatch

94%

78,400 78,40092,027326 91,940# of incidents dispatched to the Fire Department 89,167

17,600 17,60024,328327 23,145# of 911 telephone calls received 24,661

30,495 30,49534,043328 33,740# of EMFR initiated responses N/A

Support Services - Fire Logistics and Facilities Maintenance
90% 90%N/A329 76%% of Priority 1 facility work orders completed within 24 hours 264%
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Support Services - Fire Logistics and Facilities Maintenance
90% 90%N/A330 96%% of time the fire apparatus is available for use (not down for 

maintenance)
93%

70% 70%54%331 52%% of fleet direct labor hours realized 46%

8% 8%2%332 4%% of repairs outsourced 2%

80% 80%N/A333 93%% of total maintenance hours that are scheduled 88%

9,800 9,8007,800334 7,579# of fleet direct labor hours realized 6,586

160 160N/A335 112# of Priority 1 Fire Department facility work orders completed 42
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Long-Term Issue - Maintenance of City Assets
The continued need for coordinated planning for the maintenance of City assets, if not addressed, will result in:

Increased capital and operating cost.
Delays in response times to maintenance requests.
Unsafe facilities, leading to increased risk of injury or illness to citizens and city employees.
Continued duplication of efforts by General Services and other City Departments.
Missed opportunities to identify conservation initiatives.

Strategies to address the Long-Term Issue
Assign staff to preventive maintenance work orders in a timely manner to promote completions by due date.

Schedule elective repairs found during preventive maintenance inspections based on customer’s priority of need.

Increase shop priority on equipment approaching promised return date.

Assign staff to facility work orders in a timely manner and work closely with requesting agencies regarding material acquisition to complete services within 
designated completion time.

Strive to provide exceptional customer service through SharePoint notification communication with customers as work requests / work orders are completed.

Maintain ongoing communications with Fleet Services’ customer groups to discuss their issues and concerns.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the General Services Department’s customer departments will benefit from having a coordinated building and equipment assets maintenance, repair and 
service plan as evidenced by:

At least 60% of all vehicle/equipment work orders are preventative maintenance. 
At least 85% of all preventive maintenance facility work orders will be completed when due in order to decrease capital costs and avoid costly unexpected 
repairs.

54% 54%56%336 54%% of all vehicle/equipment work orders that are preventitive 
maintenance

52%

95% 95%78%337 87%% of preventive maintenance work orders completed on 
schedule

85%
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Long-Term Issue - Maintenance of City Assets
Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City departments will benefit from improved customer service as evidenced by:

At least 90% of vehicle repairs completed within the stated completion time.
At least 60% of unscheduled facility repair work orders completed on time.
At least 80% of customers surveyed will be satisfied with Building Management services.
At least 95% of customers surveyed will be satisfied with Fleet Services.

88% 88%80%338 85%% of vehicle/equipment work orders completed by the stated 
completion time

87%

75% 75%58%339 54%% of unscheduled facility repair work orders completed on time 67%

75% 75%73%340 73%% of customers satisfied with Building Management 65%

66% 66%69%341 69%% of customers satisfied with Fleet Services 65%

Long-Term Issue - Skilled Labor Shortage
The growing shortage of skilled laborers, if not addressed, will result in:

Additional outsourcing at an increase in cost to customers.
Diminished service levels to customers.

Strategies to address the Long-Term Issue
Provide staff training and support to improve skills needed to complete facility repair requests.

Work with vocational technology and educational institutions to find employees.

Work with the Human Resources Department to establish apprenticeship programs within the skilled trades.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Oklahoma City Departments will benefit from a skilled General Services Department workforce, as evidenced by:

90% of vehicle mechanics with ASE Master Level Certification.
Maintain Fleet Services staffing levels at 210 vehicle equivalents per mechanic (industry standard is 200 vehicle equivalents per mechanic). 
Maintain a minimum Building Maintenance staff ratio of 63,250 square feet per employee (industry standard is 55,000 square feet per maintenance staff 
employee). 

94% 94%93%342 94%% of vehicle mechanics with ASE Master Level Certification 89%
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Long-Term Issue - Skilled Labor Shortage
287 287372343 330# of vehicle equivalents per mechanic 308

90,269 90,26986,217344 87,094Square footage maintained per Building Maintenance Employee 90,922

Long-Term Issue - Capital Repair and Replacement
The continued inadequate capital repair and replacement of the City’s facilities and equipment assets, if not addressed, will result in: 

Increased demand for building and fleet maintenance services.
Increased maintenance, operational and capital costs for the City.
Unscheduled service interruptions.
Negative public image of the City.
Poor resident and employee morale.
Increased safety risks to residents and employees.

Strategies to address the Long-Term Issue
Provide a detailed estimate of Facility and Fleet capital needs to the Finance Department annually. 

Meet annually with department and division heads to determine their vehicle/equipment replacement needs.

Provide project development and estimating services, building assessments and reports and provide advice on facility issues.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City decision makers will benefit from having expert advice and information needed to make fleet and facility decisions as evidenced by:

100% of department managers will say they received the information needed to make Fleet replacement decisions.
100% of department managers will say they received the information needed to make Facility repair/enhancement decisions. 

81% 81%83%345 68%% of department managers satisfied with information needed to 
make fleet decisions

N/A

80% 80%75%346 55%% of department managers that say they receive the 
information needed to make Facility decisions

N/A

Administrative - Executive Leadership
1 11347 1% of access badge readers available for use 1

100% 100%100%348 100%% of ADA compliance issues responded to within 5 working days 100%

78% 78%45%349 35%% of key measures and strategic results achieved 40%
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Administrative - Executive Leadership
100% 100%86%350 86%% of performance evaluations completed by the review date 94%

500 500553351 509# of ADA compliance issues received and tracked 534

Facility Asset Management - Aquatic and Recreational Facility Safety
98% 98%93%352 95%% of operating days aquatic facilities are available for use 94%

95% 95%97%353 97%% of water quality tests passed 106%

23 2324354 24# of aquatic facilities supported 23

80 8050355 58# of aquatic facility installations/repairs completed 51

900 9001,478356 1,241# of water quality tests performed by General Services 1,014

Facility Asset Management - Building Maintenance, Repair, and Enhancement
75% 75%73%357 73%% of customers surveyed who express overall satisfaction with 

maintenance of their facilities
68%

32% 32%36%358 36%% of work orders that are unscheduled 38%

75% 75%73%359 73%% of customers satisfied with Building Management 65%

55% 55%75%360 75%% of customers surveyed who express overall satisfaction with 
enhancements of their facilities

55%

70% 70%68%361 68%% of customers surveyed who express overall satisfaction with 
the cleanliness of facilities

66%

80% 80%75%362 55%% of department managers that say they receive the 
information needed to make Facility decisions

N/A

98% 98%99%363 99%% of facility repair requests received that are non-callbacks 98%

95% 95%84%364 87%% of preventive maintenance work orders completed on 
schedule

85%

75% 75%52%365 54%% of unscheduled facility repair work orders completed on time 67%

90,269 90,26987,966366 87,094Square footage maintained per Building Maintenance Employee 90,922

60 6080367 97# of enhancements completed 35
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Facility Asset Management - Building Maintenance, Repair, and Enhancement
3,515 3,5153,391368 3,476# of preventive maintenance work orders completed on 

schedule
3,086

13 135369 9# of resource conservation measures completed 7

6,000 6,00012,007370 8,884# of square feet of graffiti removed 2,930

1,332 1,3321,162371 1,201# of unscheduled facility work orders completed 1,274

75 75113372 126# of enhancements requested 62

1,776 1,7762,368373 2,309# of unscheduled repair work orders requested 2,263

1.76 1.761.28374 1.33$ expenditure per square foot of City facilities maintained 1.28

Fleet Management - Fleet Refueling
100% 100%100%375 100%% of fueling transactions completed without assistance 100%

10,250 10,25051,324376 27,144# of fueling transactions completed 27,436

1,604,990 1,604,9901,645,522377 1,592,719# of gallons of fuel purchased 1,595,410

Fleet Management - Fleet Services Support
25% 25%33%378 33%% of underutilized units in the general fleet 34%

66% 66%69%379 69%% of customers satisfied with Fleet Services 65%

81% 81%83%380 68%% of department managers satisfied with information needed to 
make fleet decisions

N/A

85 8536381 43# of new vehicles/equipment issued 57

270 270365382 359# of underutilized units 370

Fleet Management - Vehicle and Equipment Maintenance
90% 90%90%383 89%% of vehicle/equipment available for use 92%

54% 54%54%384 54%% of all vehicle/equipment work orders that are preventitive 
maintenance

52%

94% 94%94%385 94%% of vehicle mechanics with ASE Master Level Certification 89%

88% 88%84%386 85%% of vehicle/equipment work orders completed by the stated 
completion time

87%
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Fleet Management - Vehicle and Equipment Maintenance
100% 100%100%387 100%% of vehicle/equipment work orders completed correctly 

without return for rework
100%

8,466 8,4668,513388 8,534# of vehicle/equipment work orders completed 8,863

287 287323389 330# of vehicle equivalents per mechanic 308

2,034 2,0342,154390 2,146# of vehicles/equipment in the fleet 2,022
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Long-Term Issue - Inclusive, Diverse, and High-Performing Workforce
The increasing challenge to recruit, develop and retain an inclusive, diverse, and high-performing workforce, coupled with changing job complexity and evolving job 
requirements, if not addressed, will result in:

A reduction in the quality and speed of City services
Increased exposure to litigation
Loss of critical operational knowledge
Increased turnover
Increased time and cost for on-the-job training
Decreased resident confidence
Decreased government efficiency

Strategies to address the Long-Term Issue
Develop and implement a comprehensive strategy to attract and retain diverse candidates.

Develop and implement an onboarding process to improve the new employee experience.

Conduct a comprehensive classification and compensation study. 

Develop and implement a performance management system for more effective talent planning, performance evaluation, professional development and employee 
retention.

Examine existing human resources policies, procedures, processes and practices and implement improvements to support an organizational culture of diversity, 
equity, and inclusion.

Assess departmental training needs and develop and offer training based on identified needs. 

Enhance career development services provided to employees. 

Examine and implement system enhancements and technological advancements to provide effective human resources services; streamline and reduce reliance on 
paper-laden processes; and provide data and analytics reporting.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, City departments will benefit from an inclusive, diverse, and high-performing workforce, as evidenced by:

City staff will reflect the ethnic diversity of the community.
City job categories will reflect the gender/ethnic diversity of the available workforce within the community.
At least 80% of new full-time City employees will continue City employment for at least 12 months beyond the date of hire.

57% 57%57%391 57%City staff will reflect the ethnic diversity of the community 57%

FY24 Performance Supplemental G-48Table of Contents



Human Resources
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Long-Term Issue - Inclusive, Diverse, and High-Performing Workforce
44% 44%42%392 42%% of City job categories that reflect the gender/ethnic diversity 

of the available workforce within the community
40%

74% 74%N/A393 N/A% of full-time non-uniformed City employees who continue City 
employment for at least 12 months beyond the date of hire

31%

Long-Term Issue - Health and Welfare Benefits Cost
The increasing costs of providing comprehensive health and welfare benefits, if not addressed, will result in:

Reduced funding for other city services
Reduced employee and retiree benefits
Unsustainable premiums for employees and retirees
Reduced retention of talent and increased difficulty in recruitment

Strategies to address the Long-Term Issue
Integrate Employee Medical Center into Health Insurance plan design. 

Develop an Employee Wellness Program. 

Encourage plan participants diagnosed with one or more of the top 10 chronic medical conditions to participate in disease management programs. 

Continue to identify and implement cost-saving health plan changes for employees and retirees by completing the comprehensive benefit plan review.

Continue to provide educational programs and information to address overall health and wellness.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually through 2025, the percentage change in the medical premium for active employee plan members will remain at or below the City providers’ average 
percentage premium change for Oklahoma clients.

9.02% 9.02%1.51%394 1.51%% change in the annual medical premium costs for active 
employee plan members as compared to the City providers’ 
average medical premium change for Oklahoma clients

-0.36%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, 90% of available provider hours will be utilized at the employee medical center as reported by the employee medical center provider. 

N/A N/AN/A395 21%% of available provider hours utilized at the employee medical 
center as reported by the provider.

N/A
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Long-Term Issue - Health and Welfare Benefits Cost
Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, the City will have completed a comprehensive review of benefit offerings communicated with stakeholders and negotiated necessary contracts to 
implement. 

100% 100%100%396 100%. N/A

Long-Term Issue - Occupational Health Issue
An increased demand for occupational health services combined with increasing state and federal regulatory requirements and evolving job functions, if not addressed, 
will result in:

Delays in conducting post job-offer medical evaluations
Delays in conducting department-directed and/or regulatory medical exams
Increased risk to employee health and safety
Decreased customer satisfaction

Strategies to address the Long-Term Issue
Work in coordination with Oklahoma City Fire Department to ensure all uniformed employees have an annual NFPA standard exam.

Annually contact all City departments to determine if any new medical or regulatory needs have been identified.

Work with Risk Management to address any medical-related safety issues identified.

Coordinate with Classification and Compensation program staff to update physical requirements into applicable job descriptions.

Actively search for a City owned property that has appropriately sized operating space for an Occupational Health Clinic. 

Provide clinic services to state and local agencies to generate revenue and help offset fixed program costs. 

Work with SSM through the City's current contract to maintain provider capacity. 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, City departments will benefit from a safer and healthier workforce, as evidenced by:

100% of the Fire Department’s uniformed workforce will be medically evaluated annually according to the NFPA standards.
100% of occupational health and regulatory medical needs identified annually by City Departments will result in scheduled evaluations.
100% of City Departments will report that the quality and timeliness of services provided by the Occupational Health Clinic are satisfactory.

85% 91%81%397 81%% of the Fire Department's uniformed workforce will be 
medically evaluated annually according to NFPA standards

50%
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Long-Term Issue - Occupational Health Issue
100% 100%100%398 100%% of occupational health and regulatory medical needs 

identified annually by City Departments that result in scheduled 
evaluations

100%

100% 100%97%399 97%% of City Departments satisfied with the quality and timeliness 
of services provided by the Occupational Health Clinic

96%

Administrative - Executive Leadership
75% 75%56%400 28%% of key measures and strategic results achieved 40%

95% 95%89%401 89%% of performance evaluations completed by the review date 91%

Employee and Labor Relations - Employee and Labor Relations
94% 96%79%402 79%% of grievances denied at concluding step N/A

92% 92%97%403 97%% of grievances resolved without arbitration 100%

53 5036404 36# of grievances filed 44

Employee and Labor Relations - Personnel Policies Compliance
31% 25% 26%405  46%% of all personnel-related policy violation complaints made by 

employees and substantiated through HR investigation
 61%

90.00 30.00103.34406 103.34Average # of days to complete HR investigation of all personnel-
related policy violation complaints made by employees

77.21

65 8018407 18# of policy compliance investigation reports provided 15

50 5054408 54# of Equal Employment Opportunity (EEO) related policies 
violations complaints received

64

10 4215409 15# of non-related Equal Employment Opportunity policies 
violations complaints received

8

Occupational Health - Occupational Health
100% 100%100%410 100%% of employment candidate (non-uniform) referrals who are 

examined within 2 business days of the exam request date
58%
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Occupational Health - Occupational Health
100% 100%100%411 100%% of occupational health and regulatory medical needs 

identified annually by City Departments that result in scheduled 
evaluations

100%

100% 100%97%412 97%% of City Departments satisfied with the quality and timeliness 
of services provided by the Occupational Health Clinic

96%

85% 91%81%413 81%% of the Fire Department's uniformed workforce will be 
medically evaluated annually according to NFPA standards

50%

2,500 2,5001,165414 1,078# of medical consultations provided 831

4,200 4,2003,635415 4,006# of physical examinations provided 2,047

Talent Acquisition, Management and Development - Human Resources Information Services
80% 80%77%416 77%% of customers surveyed that are satisfied with the quality and 

timeliness of human resources  related information provided by 
Human Resources Information Systems (HRIS)

81%

98% 98%99%417 99%% of employee termination transactions processed within 7 
calendar days of receipt

98%

32,400 35,90044,963418 44,963# of non-terminated personnel transactions completed 34,404

686 608687419 687# of termination transaction requests processed within 7 
calendar days of receipt

546

Talent Acquisition, Management and Development - Talent Acquisition
80% 80%41%420 41%% of customers surveyed that are satisfied with the quality and 

timeliness of talent acquisition services provided
54%

70% 70%24%421 29%% of final candidate referrals sent to hiring supervisors within 30 
calendar days of receipt of the Request to Recruit

25%

79% 80%80%422 80%% of new full-time City employees (non-uniform) will remain 
employed with the City past their probationary periods

86%

57% 57%57%423 57%City staff will reflect the ethnic diversity of the community 57%

5% 5%0%424 0%% of City departments that reflect the gender/ethnic diversity of 
the available workforce within the community

0%
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Talent Acquisition, Management and Development - Talent Acquisition
44% 44%42%425 42%% of City job categories that reflect the gender/ethnic diversity 

of the available workforce within the community
40%

80% 80%37%426 37%% of customers surveyed that are satisfied with the 
effectiveness of recruitment and selection processes in 
attracting qualified candidates

46%

17,000 18,03018,429427 18,068# of applications processed 15,571

130 185258428 228# of final candidate referrals 113

500 540672429 630# of full-time, non-uniformed positions filled 345

238 250203430 204# of part-time and seasonal position requests processed 201

450 500624431 640# of selection procedures conducted 404

Talent Acquisition, Management and Development - Talent Development
97% 97%98%432 98%% of participants surveyed that are satisfied with training and 

development courses
95%

94% 94%N/A433 100%% of participants surveyed that are satisfied with training and 
development courses in OKC LEAD Program

N/A

1,200 1,4501,252434 1,350# of participants trained 1,192

18 1819435 19# of participants trained in OKC LEAD Program N/A

60 96168436 163# of training and development courses offered 55

4 713437 9# of training needs assessments conducted 1

Total Rewards - Classification and Compensation
100% 100%92%438 82%% of classification audits and compensation reviews completed 

within 45 days of receipt of all required information
95%

80% 80%63%439 63%% of customers surveyed that are satisfied with the quality and 
timeliness of classification and compensation services provided

60%

60 6049440 63# of ad hoc compensation reviews completed 29

12 1224441 28# of classification audits completed 22
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Total Rewards - Employee Medical Clinic
N/A N/AN/A442 21%% of available provider hours utilized at the employee medical 

center as reported by the provider.
N/A

Total Rewards - Health and Welfare Benefits
9.02% 9.02%1.51%443 1.51%% change in the annual medical premium costs for active 

employee plan members as compared to the City providers’ 
average medical premium change for Oklahoma clients

-0.36%

80% 80%79%444 88%% of members surveyed that are satisfied with the service levels 
and coverage of their Benefits.

N/A

3,317 3,3173,318445 3,322# of City and Trust participants enrolled in a medical insurance 
plan

3,707

3,960 3,9604,186446 4,300# of consultations provided 5,690

Total Rewards - Retirement Savings
64% 64%62%447 62%% of eligible employees participating in the 457 Deferred 

Compensation Plan
64%

8 8N/A448 4# of savings plan/investment education sessions provided 7
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Long-Term Issue - System Security and Data Integrity
The increasing number and sophistication of security threats to the City’s information technology systems, if not addressed, could result in:

Loss of system integrity
Loss of data confidentiality
Decreased ability for the organization to provide services
Financial instability
Exposure of employees and residents to identity theft
Erosion of resident confidence
Liability caused by data breach or interruption of service

Strategies to address the Long-Term Issue
The IT Department will utilize industry accepted security frameworks to prioritize City security projects and operational efforts.

Cyber security threats will be closely monitored through continuous investment in monitoring tools and partnerships with external agencies. 

The IT Department will continue to conduct periodic vulnerability and penetration assessments and the results will drive the implementation of new security 
projects.

The IT Department will pro-actively conduct user security awareness training and testing based on industry best practices.

Strategic Result(s) to measure annual progress on Long-Term Issue
Better than 90% success rate for user security awareness testing annually.

90% 90%94%449 95%% success rate for user security awareness testing 94%

Strategic Result(s) to measure annual progress on Long-Term Issue
The City will meet or exceed 95% compliance with the adopted governance framework annually.

95% 95%N/A450 100%% compliance with the adopted security standards 95%
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Long-Term Issue - Growing Demand for Technology
The increasing backlog of projects and service requests for new and expanded technology, if not addressed, could result in:

Excessive delay in technology projects which will impact City department strategies
Inability to implement new technology services in a timely manner
Increased security vulnerability risk
Customer dissatisfaction with overall technology capabilities and support
Increased decentralization of new technology selection, implementation, and support:

Decreased standardization of technology
Increased inefficiency in the organization

Failure to comply with Federal and legal mandates
Underutilization of technology investments

Strategies to address the Long-Term Issue
The IT Department will conduct technology Strategic Alignment (SA) meetings at least twice a year with customer department directors and stakeholders to 
validate organizational priorities and align new project investments with final direction from the City Manager's Office.

The IT Department will continue to balance staff resource allocations to effectively meet new technology initiatives which provide improved efficiency and quality 
of service from customer departments to residents, while still meeting support expectations for existing systems.

The IT Department will continue to use project prioritization criteria to ensure that projects required for legal mandates, to mitigate a security risk, or necessary 
for City operations, efficiency, and quality of service to residents are executed first.

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 75% of all incidents will be resolved within four operational hours annually.

75% 75%82%451 70%% of incidents resolved within four operational hours by the IT 
Department

62%

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 95% of IT Departmental Contacts survey respondents will report that the Information Technology Department effectively meets their technology service 
expectations annually.

90% 90%100%452 100%% of IT Departmental Contacts who report that the Information 
Technology Department resources effectively meets their 
technology service expectations

100%
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Long-Term Issue - Growing Demand for Technology
Strategic Result(s) to measure annual progress on Long-Term Issue
At least 75% of programs will have a delivery capacity that meets or exceeds project demand annually. 

86% 86%47%453 47%% of programs where delivery capacity meets or exceeds project 
demand

43%

Long-Term Issue - Advanced Skill Sets
The increasing implementation of systems utilizing advanced technologies creates a growing gap between required and available skills to configure and support these 
technologies, if not addressed, could result in:

Increased security risks, including identity theft and data integrity
Increased disruption to critical City services
Underutilized technology investments
Failure to effectively support critical City systems
Inability to recruit and retain qualified technology staff
Increased cost and inefficiency due to reliance on third party support

Strategies to address the Long-Term Issue
The IT Department will continue to budget for critical training requirements to effectively support City systems.

The IT Department will maximize training efficiency using available online and local resources where possible for IT staff. 

Identify recommended end user training opportunities and communicate to department contacts. 

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 90% of critical or required IT staff training requests completed annually.

90% 90%100%454 100%% of critical or required IT staff training requests completed 
annually

100%

Administrative - Executive Leadership
75% 75%65%455 30%% of key measures and strategic results achieved 62%

90% 90%100%456 100%% of critical or required IT staff training requests completed 
annually

100%
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Administrative - Executive Leadership
90% 90%100%457 100%% of IT Departmental Contacts who report that the Information 

Technology Department resources effectively meets their 
technology service expectations

100%

95% 95%82%458 82%% of performance evaluations completed by the review date 87%

86% 86%47%459 47%% of programs where delivery capacity meets or exceeds project 
demand

43%

Customer Support - Customer Support
95% 95%94%460 94%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Department

96%

75% 75%75%461 70%% of incidents resolved within four operational hours by the IT 
Department

62%

95% 95%93%462 93%% of customers responding to the IT Work Request feedback 
survey who are satisfied with the overall quality of service 
delivered by the IT Customer Support Program

99%

75% 75%64%463 63%% of incidents resolved within four operational hours by the 
Customer Support Program

67%

5,500 5,5006,328464 6,381# of IT Customer Support work requests completed 4,939

5,500 5,5007,292465 7,392# of IT Customer Support work requests received 5,184

5 52466 2# of requested IT Customer Support projects in backlog 2

Public Safety Support -  911 Communications Support
N/A N/AN/A467 N/A% of customers responding to an annual survey who are 

satisfied with the overall quality of services delivered by the IT 
911 Communications Support program *

N/A

N/A N/A100%468 N/A% of incidents resolved within 24 operational hours by the 911 
Communications Support program *

N/A

N/A N/A72469 N/A# of 911 Communications Support work requests completed * N/A

N/A N/AN/A470 N/A# of Special Communications Events supported * N/A
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Public Safety Support -  911 Communications Support
N/A N/A72471 N/A# of 911 Communications Support work requests received * N/A

N/A N/A84472 N/A# of requested 911 Communications Support projects in backlog 
*

N/A

Public Safety Support - Public Safety Applications Support
95% 95%96%473 96%% of customers responding to an annual survey who are 

satisfied with the overall quality of services delivered by the IT 
Public Safety Applications Support Program

100%

550 550637474 548# of public safety system work requests completed 448

550 550653475 567# of public safety system work requests received 447

12 1212476 11# of requested Public Safety Application projects in backlog 35

Public Safety Support - Public Safety Communications Support
95% 95%N/A477 93%% of customers responding to an annual survey who are 

satisfied with the overall quality of services delivered by the IT 
Public Safety Communication Support program

96%

88% 88%97%478 96%% of incidents resolved within 24 operational hours by the 
Public Safety Communications Support program

96%

10,000 10,0009,209479 9,238# of Public Safety communication devices supported 8,765

1,800 1,8002,168480 2,497# of Public Safety Communications Support work requests 
completed

2,478

1,800 1,8002,007481 2,288# of Public Safety Communications Support work requests 
received

2,268

5 58482 8# of requested Public Safety Communications Support projects 
in backlog

15

Technology Applications Support - Departmental Systems
95% 95%95%483 94%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Departmental Systems program

98%

FY24 Performance Supplemental G-59Table of Contents



Information Technology
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Technology Applications Support - Departmental Systems
75% 75%60%484 60%% of incidents resolved within four operational hours by the IT 

Departmental Systems program
84%

2,400 2,4002,031485 1,978# of Departmental Systems work requests completed 1,987

60 60154486 162# of Departmental Systems service requests in backlog 100

2,400 2,4002,103487 2,063# of Departmental Systems work requests received 1,987

35 3515488 16# of requested Departmental Systems projects in backlog 29

Technology Applications Support - Enterprise Business Application
95% 95%96%489 96%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Enterprise Business Applications program

102%

75% 75%46%490 39%% of incidents resolved within four operational hours by the IT 
Enterprise Business Applications program

83%

1,700 1,7001,577491 1,493# of Enterprise Business Applications work requests completed 1,369

68 6845492 59# of Enterprise Business Applications service requests in backlog 58

1,700 1,7001,573493 1,536# of Enterprise Business Applications work requests received 1,373

25 2517494 16# of requested Enterprise Business Applications projects in 
backlog

22

Technology Applications Support - Geographic Information Systems
95% 95%100%495 100%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Geographic Information Systems program

97%

75% 75%65%496 59%% of incidents resolved within four operational hours by the IT 
Geographic Information Systems program

71%

425 425433497 397# of Geographic Information System work requests completed 359

50 5076498 70# of Geographic Information System service requests in backlog 44

425 425485499 438# of Geographic Information System work requests received 391
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Technology Applications Support - Geographic Information Systems
15 1510500 10# of requested Geographic Information System projects in 

backlog
18

Technology Enhancements - Data Management
95% 95%96%501 97%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by Data Management

89%

90% 90%95%502 95%% compliance with recommended data governance controls 75%

380 380464503 463# of databases supported 484

1,450 9301,502504 1,537# of IT Data Management program work requests completed 582

75 75100505 97# of Data Management service requests in backlog 88

930 1,4501,569506 1,635# of IT Data Management program work requests received 589

24 2418507 16# of requested Data Management projects in backlog 64

Technology Enhancements - Project Management
90% 90%100%508 100%% of surveyed technology project stakeholders reporting that 

implemented technology meets identified business goals
100%

100% 100%65%509 65%% of recommended formal business analyses completed for new 
technology projects

32%

90% 90%100%510 100%% of technology project stakeholders rating the quality of 
services delivered by the Project Management Program as good 
or excellent

100%

17 1719511 19# of Project Management projects completed 12

36 3636512 37# of requested Project Management projects in backlog 32

Technology Enhancements - Software Development 
90% 90%N/A513 N/A% of surveyed technology project stakeholders who are satisfied 

with the overall quality of solutions delivered by the Software 
Development Program

100%

N/A N/A1514 1% of successful production builds * N/A
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Technology Enhancements - Software Development 
1 11515 1% of successful production deployments * N/A

8 86516 5# of IT Software Development projects completed 16

3,000 3,0001,888517 1,918# of IT Software Development tasks completed 3,264

3,000 3,0003,137518 3,189# of IT Software Development tasks created 3,462

800 80029519 33Software Development task completion rate 10

250 2501,638520 1,667# of IT Software Development service requests in backlog 433

15 1525521 23# of requested IT Software Development projects in backlog 29

Technology Infrastructure - Configuration Management
51% 51%57%522 57%% of client devices meeting current configuration standards 60%

75% 75%27%523 11%% of incidents resolved within four operational hours by 
Endpoint Management program

34%

275 275346524 363# of Endpoint Management work requests completed 106

200 200173525 169# of software packages managed 134

6,000 6,0005,832526 5,756# of end user devices managed 5,698

4 43527 3# of requested Endpoint Management projects in backlog 5

Technology Infrastructure - Governance, Risk, and Compliance Program
95% 95%71%528 68%% compliance with the adopted governance framework N/A

90% 90%95%529 95%% success rate for user security awareness testing 94%

960 9601,129530 1,240# of GRC Program work requests completed N/A

1 10531 0# of security incidents that could result in compromised data or 
system integrity

3

960 9601,258532 1,414# of GRC Program work requests received N/A

24 2414533 16# of requested GRC projects in backlog N/A
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Technology Infrastructure - Infrastructure Support
N/A N/A100%534 N/A% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the Infrastructure Support program *

N/A

N/A N/AN/A535 N/A% of incidents resolved within four operational hours by the 
Infrastructure Support program *

N/A

120 1203,024536 N/A# of Infrastructure Support Program work requests completed * N/A

N/A N/A3,252537 N/A# of Infrastructure Support Program work requests received * N/A

N/A N/A5538 N/A# of requested Infrastructure Support Program projects in 
backlog *

N/A

Technology Infrastructure - Network
95% 95%96%539 97%% of network devices meeting current configuration standards 86%

75% 75%33%540 51%% of incidents resolved within four operational hours by the 
Network program

47%

450 450385541 393# of Network Program work requests completed 230

450 450344542 387# of Network Program work requests received 213

25 2510543 10# of requested Network Program projects in backlog 24

Technology Infrastructure - Security Operations
95% 95%N/A544 100%% compliance with the adopted security standards 95%

75% 75%N/A545 21%% of incidents resolved within four operational hours by the 
Security Operations program

19%

4,500 4,500N/A546 6,464# of Security Operations Program work requests completed 3,782

25 2515547 15# of requested Security Operations projects in backlog 21

4,500 4,500N/A548 7,084# of Security Operations Program work requests received 3,988

Technology Infrastructure - Servers
90% 90%38%549 31%% of servers meeting current configuration standards 65%

75% 75%57%550 56%% of incidents resolved within four operational hours by Servers 
program

61%
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Technology Infrastructure - Servers
1,600 1,6001,886551 1,862# of server work requests completed 1,460

875 8751,067552 1,086# of servers supported 924

2,050 2,0502,049553 2,049# of total server storage space managed (Terabytes) 1,870

12 1210554 10# of requested Server projects in backlog 18

1,550 1,5501,948555 1,894# of server work requests received 1,448
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Long-Term Issue - Early Contact and Communication
A continuing lack of early contact and communication by some City clients with the Municipal Counselor’s Office concerning some City projects, if not adequately 
addressed, may result in:

Delays in client projects and policy implementation
Lack of direction and clarity for the client
Duplication of efforts by legal staff causing delays on other client projects
Increased liability exposure
Diminished client satisfaction

Strategies to address the Long-Term Issue
The Municipal Counselor’s Office will endeavor to contact clients on a monthly basis or more often, as necessary, in addition to the regular attorney-client 
communications on a routine basis.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City and its Public Trusts will benefit from regular communication with Legal staff and from a workforce trained in areas of the law relevant to their work as 
evidenced by:

At least 97% of Department Heads will be provided monthly communications to help identify legal issues relating to their work, annually through 2019
100% 100%100%556 100%% of Department Heads receiving monthly communications 

from the Municipal Counselor's Office
100%
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Long-Term Issue - Faster Responses to Legal Issues
The growing demand for faster responses to complex legal issues involving new and amended laws, City economic development projects, new City programs, bond 
issues, open records requests and increasing litigation and labor union activity combined with limited resources, training and technology, if not adequately addressed, 
will result in:

Delays in client projects and policy implementation
Lack of direction and clarity for the client
Duplication of efforts by legal staff causing delays on other client projects
Increased liability exposure
Diminished client satisfaction

Strategies to address the Long-Term Issue
A client survey is distributed each year for eight of the eleven programs in the Municipal Counselor’s Office.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City, its Public Trusts and their officers, appointees and employees will benefit from timely and effective legal service, as evidenced by:

At least 90% of responding clients surveyed will be satisfied with the timeliness, effectiveness, and overall provision of legal services, annually through 2019
90% 90%96%557 96%% of responding clients surveyed satisfied with the timeliness, 

effectiveness and overall provision of legal services
98%

Administrative - Executive Leadership
100% 100%100%558 100%% of Department Heads receiving monthly communications 

from the Municipal Counselor's Office
100%

75% 75%80%559 73%% of key measures and strategic results achieved 64%

95% 95%84%560 84%% of performance evaluations completed by the review date 85%

90% 90%96%561 96%% of responding clients surveyed satisfied with the timeliness, 
effectiveness and overall provision of legal services

98%

Civil Litigation - Civil Litigation Legal Services
90% 90%100%562 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Civil Litigation legal 
services

97%

38,000 38,000N/A563 N/A# of legal services provided by Civil Litigation attorneys N/A

28.59 28.59N/A564 N/A$  expenditure per Civil Litigation legal service provided N/A
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Criminal Justice - Police and Courts Legal Services
90% 90%90%565 90%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Police and Courts legal 
services

84%

4,800 4,8007,745566 9,195# of Police and Courts legal services provided 5,592

4,800 4,8007,745567 9,195# of Police and Court legal services requested 5,592

0.36 0.360.00568 0.06$ expenditure per Police and Courts legal service provided 0.00

Criminal Justice - Prosecution Legal Services
99% 99%99%569 99%% of Municipal Court Jury Division charges filed or declined 

within 45 days of bond posting
100%

0 095,091570 100,586# of cases not tried resolved by guilty or no contest plea 114,129

0 0283571 263# of cases tried that result in guilty verdict 211

0 0114,144572 117,779# of charges filed 126,659

0 0128,867573 133,083# of charges reviewed 142,065

1,000.00 1,000.001,020.24574 941.14# of hours in court for docket appearances 831.58

0 0124,814575 129,902# of prosecutions resolved 144,020

0 0124,477576 129,595# of cases resolved without trial 143,772

0 0343577 312# of cases tried 248

0 0128,849578 133,063# of charges presented for review 142,065

11.62 11.6216.61579 16.32$ expenditure per prosecution resolved 13.40

Labor and Employment Law - Labor Litigation Legal Services
90% 90%93%580 93%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Labor Litigation legal 
services

98%

12,800 12,8007,067581 6,118# of Labor Litigation legal services provided 10,192

12,800 12,8007,067582 6,118# of Labor Litigation legal services requested 10,192

26.08 26.0844.61583 52.40$ expenditure per Labor Litigation legal service provided 21.19
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Labor and Employment Law - Labor Relations Legal Services
90% 90%93%584 93%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Labor Relations legal 
services

98%

12,800 12,80025,708585 20,966# of Labor Relations legal services provided 10,926

12,800 12,80025,708586 20,966# of Labor Relations legal services requested 10,938

19.20 19.209.46587 12.08$ expenditure per Labor Relations legal service provided 22.04

Land Use and Economic Development - Economic Development Legal Services Program
90% 90%95%588 95%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Economic Development 
legal services

100%

11,000 11,00013,978589 21,998# of Economic Development legal services provided 8,420

11,000 11,00014,037590 22,056# of Economic Development legal services requested 8,437

64.86 64.8651.40591 30.30$ expenditure per Economic Development legal service provided 73.57

Land Use and Economic Development - Land Use Legal Services
90% 90%98%592 98%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Land Use legal services
200%

30,500 30,50031,374593 31,775# of Land Use legal services provided 11,410

30,500 30,50031,742594 32,175# of Land Use legal services requested 11,410

21.16 21.1626.56595 24.78$ expenditure per Land Use legal service provided 53.86

Trusts, Utilities and Finance - Trusts, Utilities and Finance Legal Services
90% 90%100%596 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Trusts, Utilities and 
Finance legal services

100%

33,431 33,43135,911597 34,657# of Trust, Utilities and Finance legal services provided 33,982

33,431 33,43135,865598 34,412# of Trusts, Utilities and Finance legal services requested 60,412

6.58 6.586.12599 6.82$ expenditure per Trusts, Utilities and Finance legal service 
provided

7.06
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Long-Term Issue - Procedural Justice
Procedural justice is defined as the idea of fairness in court processes to resolve court cases in a fair and equitable manner.  It is the philosophy and practice which 
promotes respect, neutrality, and transparency which ensures court patrons have a voice in the criminal justice process.  The continuing need to implement and promote 
procedural justice, if not addressed, will result in:

Negative public perception
Decreased court patron satisfaction, confidence, and compliance
Increased instances of unfair and inequitable justice

Strategies to address the Long-Term Issue
Continue to review and revise policies, procedures and services.

Continue to participate in community outreach through community programs and partnerships.

Ongoing training on procedural justice with all Municipal Court employees annually.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 100% of employees will be trained in procedural justice. 

62 6564600 64# of employees trained in procedural justice N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of survey respondents that report that they were treated with courtesy and respect by Court staff.

98% 98%94%601 94%% of survey respondents that report that they were treated with 
courtesy and respect by Court staff

N/A
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Long-Term Issue - Skilled and Diverse Workforce
The increasing difficulty to recruit, develop and retain an adequately compensated, skilled and diverse workforce due to reduction in staffing levels, changes in 
technology, and applicant and employee expectations, if not adequately addressed, will result in:

Delays in court processes
Dissatisfied court patrons
Increased liability

Strategies to address the Long-Term Issue
Continue to look for innovative ways to incentivize and retain employees.

Continue to work with the Human Resources Department regarding employee recruitment.

Develop a comprehensive court focused training program with documented procedures.

Strengthen the current succession plan.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of court cases audited will reflect that the Court records were updated accurately. 

100% 100%99%602 99%% of court cases audited that reflect the Municipal Courts 
records management system was updated accurately

99%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of court patrons will be satisfied with their court experience.

97% 97%95%603 95%% court patrons satisfied with their experience 95%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 70% of Municipal Court employees will be satisfied with their workplace environment.

70% 71%84%604 84%% of Municipal Court employees will be satisfied with their 
workplace environment

N/A
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Long-Term Issue - Technology Services
The increase in court patron expectations for court information and electronic services, combined with the reliance on automated systems, if not adequately addressed, 
will result in:

Lost opportunities for increased efficiency 
Decreased levels of court patron satisfaction with court services
Disruption in court services and processes

Strategies to address the Long-Term Issue
Continue improving information systems to enable the Municipal Court to expand the services that it provides to court patrons.

Continue working with the Information Technology Department and vendors to increase the number of electronic transactions.

Identify new software or technology solution to implement electronic filing.

Municipal Court will offer a virtual option for select court sessions. 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 50% of designated court functions will be available electronically.

45% 63%53%605 53%% of court functions available online and virtual 59%

Long-Term Issue - Juvenile Service Resources
The increasing complexity of juvenile cases combined with limited resources for juveniles, if not adequately addressed, will result in:

Increase in juvenile crime rates
Increase in school drop-out rates
Increase in controlled dangerous substance use among juveniles
Increase in probation workloads

Strategies to address the Long-Term Issue
Continue to identify juvenile referral sources.

Explore additional funding resources for mental health and substance abuse treatment.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of the justice-involved juveniles referred to Probation Services will successfully complete probation.

95% 95%97%606 93%% of justice-involved juveniles successfully completing probation 
within established period of time

95%
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Long-Term Issue - Court Safety and Security
There is a heightened expectation for secured court facilities, if not adequately addressed, will result in:

Diminished perception of courts as a safe place to work and conduct business
Increased fear for personal safety
Increased risk of incidents resulting in personal injury to court visitors or employees

Strategies to address the Long-Term Issue
Continue monitoring and assessing the security needs of the Municipal Court to ensure the safety of court visitors and employees.

Monitor court facility security issues to identify necessary security improvements.

Implement a Safety and Security committee.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 100% of days per year the court facility will be maintained without security incident.

100% 100%99%607 99%% of days per year the court facility will be maintained without 
security incident

100%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 85% of visitors will report feeling safe while conducting business at Municipal Court. 

95% 95%87%608 87%% of visitors will report feeling safe while conducting business at 
Municipal Court

83%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 90% of Municipal Court employees will report that they feel safe while working. 

90% 91%81%609 81%% of Municipal Court employees will report that they feel safe 
while working

N/A

Administrative - Executive Leadership
45% 63%53%610 53%% of court functions available online and virtual 59%

75% 75%63%611 53%% of key measures and strategic results achieved 63%

70% 71%84%612 84%% of Municipal Court employees will be satisfied with their 
workplace environment

N/A

95% 95%38%613 38%% of performance evaluations completed by the review date 27%
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Administrative - Community Outreach
90% 90%60%614 70%% of Municipal Court cases referred to community outreach 

program that are disposed
86%

15 2418615 16# of community outreach events conducted 16

3,200 3,6004,878616 4,313# of cases referred to the community outreach program 2,826

Court Case, Compliance and Enforcement - Compliance and Enforcement
80% 86%93%617 87%% of total warrants cleared 62%

24,000 30,00039,821618 41,075# of total warrants cleared 26,125

500 500141619 263# of warrants cleared by Enforcement Services 418

30,000 35,00042,725620 47,058# of warrants issued 42,401

Court Case, Compliance and Enforcement - Court Case Support
100% 100%100%621 99%% of court cases audited that reflect the Municipal Courts 

records management system was updated accurately
99%

97% 97%95%622 95%% court patrons satisfied with their experience 95%

155,000 130,000139,654623 146,217# of cases disposed 164,878

450 450479624 466# of days until disposal on average 405

120,000 90,00088,707625 97,198# of cases filed 111,633

Court Case, Compliance and Enforcement - Court Financial Processing
100% 100%100%626 100%% of payments processed and posted to proper case 100%

73% 75%78%627 76%% of court payment transactions processed electronically 74%

77,000 60,00066,479628 70,962# of court payment transactions processed - Electronically 79,372

29,000 20,00018,963629 21,811# of court payment transactions processed - In Person 27,504

Municipal Judicial Services - Municipal Judicial Services
95% 95%98%630 98%% of court participants (defense attorneys, enforcement 

personnel, and jurors) satisfied with judicial services
98%

65,000 65,00062,106631 61,553# of hearings provided 47,773

8.97 8.978.34632 8.81$ expense per hearing provided 11.12
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Probation Services - Probation Services
95% 95%95%633 96%% of justice-involved adults completing probation without 

further involvement with the OKC Municipal Court within a two-
year period

93%

90% 90%80%634 88%% of justice-involved adults successfully completing supervised 
probation within established period of time

92%

95% 95%96%635 93%% of justice-involved juveniles successfully completing probation 
within established period of time

95%

400 400432636 414# of justice-involved adults successfully completing supervised 
probation within a specified time frame

305

522 522340637 400# of justice-involved juveniles successfully completing probation 
within a specified time frame

316

Security and Facility Operations - Municipal Court Security and Facility Operations
100% 100%98%638 99%% of days per year the court facility will be maintained without 

security incident
100%

90% 91%81%639 81%% of Municipal Court employees will report that they feel safe 
while working

N/A

95% 95%87%640 87%% of visitors will report feeling safe while conducting business at 
Municipal Court

83%

249.00 249.00246.26641 248.00# of days without a security incident 250.00

249 249251642 251# of days court facility is open 250
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Long-Term Issue - Public Expectations for Quality Programs and Levels of Service
The Parks and Recreation Department is continually challenged with understanding and meeting public expectations and needs for diverse parks and recreation 
programs, facilities, and amenities due to the rapidly changing growth patterns, leisure trends and demographics of the community. If not adequately addressed, this 
challenge will result in decreased satisfaction, use and support of the Parks and Recreation system and services.

Strategies to address the Long-Term Issue
Conduct annual resident surveys to identify parks and recreation needs and potential areas of improvement.

Align capital resources with community expectations in the areas of greatest need for parks and recreation investments.

Utilize innovative practices to provide quality and diverse programming.

Seek partners to support programs customized to the needs of the community.

Increase public awareness of parks and recreation programs, events and facilities.

Establishing best practice program standards

Increase contractual services

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, Parks and Recreation Department will meet expectations and needs of the community as evidenced by: 

80% of residents surveyed have visited a park and/or participating in a park program.
90% or more of users surveyed are satisfied with the quality of parks and recreation programs and facilities
2% annual increase in the number of program participants and event attendees.

80% 80%76%643 73%% of citizens visiting a park and/or participating in a park 
program

73%

85% 85%90%644 82%% of customer surveyed who are satified with recreation 
facilities and programming

90%
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Long-Term Issue - Safe Parks and Facilities
Failure to address concerns and perceptions about personal safety in parks will result in lower public participation and support.

Strategies to address the Long-Term Issue
Survey residents’ perceptions and feelings of safety in City parks and along trails. Obtain specific information about what physical attributes, such as lighting and 
visibility affect these perceptions and where.

Implement an improved system to mitigate safety concerns and perceptions that includes the following practices:

Addressed reported safety concerns within one business day.
Ensure that Crime Prevention through Environmental Design (CPTED) strategies are applied in the development and design of new parks, trails and park 
assets.
Evaluate best practices and operational policies to enhance personal safety while utilizing facilities and programs.

Allocate funding and staff resources to improve park safety based on public feedback and staff inventories of park and trail facilities.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, Parks and Recreation Department will improve public safety and perceptions of safety in City parks as evidenced by:

0.70 0.70N/A645 N/A% of identified safety concerns addressed within one business 
day

N/A
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Long-Term Issue - Parks Asset Maintenance
The need for increased capital investment and maintenance of new and existing park assets if not addressed will result in reduced public confidence and program 
participation. 

Strategies to address the Long-Term Issue
The department will increase maintenance efficiency through effective use of resources by:

Securing adequate funding for maintaining new and existing assets
Partner with Civic foundations, neighborhood groups, school districts, universities, and businesses to leverage their expertise, skills, and resources to improve 
the care and maintenance of our parkland and facilities.
Establish and apply design and maintenance standards that will reduce maintenance costs for new and existing park assets.
Proactive maintenance of Parks assets and amenities.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, the Parks and Recreation Department will maintain park assets to a standard that ensures public confidence and promotes participation, as evidenced by 
increase satisfaction ratings:

The percent of residents surveyed who say they are satisfied with the maintenance of parks and facilities will increase by at least 5%.
The percent of residents surveyed who say they are satisfied with the maintenance of trails will increase by at least 10%.

75% 75%66%646 71%% of residents surveyed who are satisfied with the maintenance 
of city parks

71%

70% 70%61%647 65%% of respondents from the annual resident survey who are 
satisfied with City's trails

65%
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Long-Term Issue - Access to Recreational Opportunities 
Providing quality recreational opportunities that are inclusive, diverse, and accessible will strengthen our community and make our city a more attractive place to live, 
work and play. Failing to provide park spaces, amenities and programs that are inclusive, diverse and accessible to all residents will result in reduced health coefficients, 
lower quality of life, reduced property values, decreased economic growth and higher crime rates where recreational opportunities are deficient.

Strategies to address the Long-Term Issue
Invest in new parks and facilities to provide park access to under-served and developing areas of the city. 

Identify areas where park services and amenities are deficient within marginalized communities to improve equitable access. 

Identify and evaluate barriers which limit access to recreational opportunities. 

Expand and cultivate public-private partnerships to increase recreational opportunities where needed throughout the park system.

Strategic Result(s) to measure annual progress on Long-Term Issue
The Parks and Recreation Department will further improve access to recreational opportunities as evidenced by:

By 2027, 50% of residents will live within a 10-minute walk of a park
By 2023, present to City Council a recreational facility assessment study and develop and identify strategies to improve access
By 2025, complete a study on barriers to recreational opportunities
By 2027, develop a capital plan to invest in new athletic fields as identified in the 2019 Athletic Field Master Plan
By 2025, implement recommendations from the Recreation Program and Facility Needs Assessment Study

75% 75%69%648 70%% of citizens within a half mile of a recreation facility, trail or 
park

71%

Administrative - Executive Leadership
78% 78%29%649 32%% of key measures and strategic results achieved 16%

75% 75%74%650 74%% of citizens reporting they are satisfied with their Civic Center 
Music Hall experience

74%

68% 68%63%651 65%% of citizens satisfied with Parks and Recreation Department 61%

75% 75%64%652 71%% of citizens satisfied with the maintenance of new or upgraded 
parks and facilities

71%

80% 80%76%653 73%% of citizens visiting a park and/or participating in a park 
program

73%

75% 75%69%654 70%% of citizens within a half mile of a recreation facility, trail or 
park

71%

FY24 Performance Supplemental G-78Table of Contents



Parks and Recreation
FY24 TargetFY23 ProjectionFY22 Actual FY23 TargetFY21 Actual

Administrative - Executive Leadership
95% 95%64%655 64%% of performance evaluations completed by the review date 76%

Grounds Management - Grounds Maintenance
94% 94%67%656 32%% of parks mowed within two weeks 0%

75% 75%66%657 71%% of residents surveyed who are satisfied with the maintenance 
of city parks

71%

98% 98%94%658 95%% of equipment in service 31%

800 800696659 696# of equipment repairs completed 778

15,250.22 15,250.2247,589.90660 34,419.49# of public ground acres mowed 47,621.49

12 12N/A661 2# of requests received for mowing 7

Grounds Management - Park Events
N/A N/AN/A662 N/A% of park event organizers surveyed who are satisfied with 

event permitting services *
N/A

N/A N/AN/A663 N/A% of customers surveyed who are satisfied with park event 
center facilities *

N/A

180 180163664 184# of event center rentals issued 21

200 200994665 870# of event center rentals requested 690

240 240N/A666 491# of permitted events requested 342

Grounds Management - Parks Amenities and Trails Program
0.70 0.70N/A667 N/A% of identified safety concerns addressed within one business 

day
N/A

70% 70%61%668 65%% of respondents from the annual resident survey who are 
satisfied with City's trails

65%

N/A N/A2,916669 N/A# of hours inspecting and maintaining trails * N/A

6 60670 0# of new outdoor athletic fields total 0

2,900.00 2,900.00N/A671 2,158.00# of playground inspections 2,841.00

1,800.00 1,800.00N/A672 2,123.00# of trail miles inspected and maintained 4,038.70
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Grounds Management - Parks Athletic Fields Program
27% 27%78%673 78%% of athletic fields meeting competition standards 65%

3% 3%1%674 0%% of league/tournament participants who are satisfied with 
outdoor athletic facilities

1%

N/A N/AN/A675 N/A# of athletic fields renovated N/A

N/A N/A372676 N/A# of City maintained athletic fields * N/A

N/A N/A12,526677 N/A# of hours maintaining athletic fields * N/A

N/A N/AN/A678 10# of athletic fields that need improvement N/A

N/A N/A97679 97# of new outdoor athletic fields needed to meet population 
demands

N/A

Grounds Management - Traffic Hazard Abatement
102% 102%N/A680 93%% of identified traffic hazards abated within 3 working days 91%

110 110N/A681 96# identified traffic hazards abated 64

275 275249682 249# of potential traffic hazard inspections requested 9

Grounds Management - Urban Forestry Services
N/A N/A0%683 N/A% change of trees in the park inventory * N/A

500 500214684 214# of new trees planted 958

900 900N/A685 620# of tree maintenance requests completed 390

Natural Resources - Canal/Field Horticulture
60% 60%47%686 45%% of residents satisfied with the condition of landscaping in City 

parks
49%

70 7070687 N/A% of residents satisfied with the condition of the Bricktown 
Canal and landscaping

N/A

407,736 407,736407,736688 407,736# of square feet of landscaped areas maintained 407,736

Natural Resources - Fisheries Management
99% 99%99%689 99%% of fishing class participants surveyed who are satisfied 100%

75% 75%40%690 40%% of sampled fishing waters with fair or better fishing standards 75%
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Natural Resources - Fisheries Management
500,000 500,000567,760691 567,760# of fish stocked 1,606,637

800 800801692 801# of fishing education program attendees 1,147

30 3016693 16# of fishing education programs held 18

18,000 18,0008,046694 8,046# of fishing permits sold 8,773

0.41 0.410.43695 0.44$ expenditure per fish stocked 0.15

Natural Resources - Martin Nature Park
99% 99%N/A696 N/A% of customers surveyed who are satisifed with the nature park, 

trail access, and educational opportunities
N/A

100% 100%148%697 116%% of requested hikes completed 252%

2,500 2,5005,048698 5,048# of Martin Nature Park nature programs participants 1,155

230,000 230,000213,122699 227,162# of nature park visitors 182,628

80 80113700 113# of nature programs conducted 58

125 12597701 97# of nature programs requested 47

Natural Resources - Will Rogers Gardens
99% 99%N/A702 N/A% of Will Rogers Gardens rental survey respondents who are 

satisfied with their rental experience
N/A

60% 60%41%703 41%% of time Will Rogers Gardens is rented 36%

99% 99%N/A704 N/A% of Will Rogers Gardens' class program participants surveyed 
who were satisfied with their education program

N/A

11,427.00 11,427.007,843.95705 7,878.00# of hours rented at Will Rogers' Gardens 6,950.00

1,800 1,8001,908706 1,660# of Will Rogers Gardens' program participants 2,022

19,045 19,04519,205707 19,167# of hours available to rent Will Rogers Gardens 19,167

8,500.00 8,500.007,843.95708 7,878.00# of Will Rogers Gardens' rental hours requested 6,950.00

Public - Private Partnership - Community Partnership
135,000 135,000129,511709 129,511# of annual volunteer hours 97,664

65 6555710 55# of partnerships 57
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Public - Private Partnership - Community Partnership
7,300,000 7,300,0007,204,193711 7,204,193$ of volunteer value 6,135,710

75,000 75,000920,112712 920,112$ value of donations N/A

N/A N/AN/A713 32.61% increase in volunteer hours * N/A

Public - Private Partnership - Trust and Foundation Support
75% 75%N/A714 N/A% of golf participants satisfied with the overall quality and 

condition of the municipal golf courses
N/A

95% 95%88%715 88%% of guests satisfied with the overall quality and maintenance of 
the Civic Center's performance facilities.

24%

85% 85%N/A716 N/A% of Myriad Botanical Gardens guests satisfied with the overall 
quality of garden facilities and services

N/A

90% 90%N/A717 52%% of Riversport guests satisfied with the overall quality of the 
Riversport facilties and services

N/A

95% 95%N/A718 N/A% of Scissortail Parks guests satisfied with the overall quality of 
park facilities and services

N/A

97% 97%N/A719 N/A% of senior participants surveyed who are satisfied with the 
overall quality of classes and events

99%

N/A N/A318,685720 317,965# of golf rounds played at municipal golf courses N/A

157,298 157,298185,410721 162,349# of guests attending Civic Center Music Hall performances N/A

4,755 4,7558,170722 5,779# of guests attending private Civic Center Music Hall events. N/A

N/A N/AN/A723 N/A# of memberships at the Senior Health and Wellness Centers * N/A

N/A N/AN/A724 41,844# of participants at Riversport N/A

N/A N/AN/A725 140,130# of visitors to Scissortail Park events N/A

75,000 75,000N/A726 0# of visitors to the Myriad Botanical Gardens Crystal Bridge 25,046

Recreation, Health and Wellness - Aquatics, Health and Wellness
169 169390727 328# of outdoor swimming facility participants per operating day 94

50% 50%43%728 26%% of customers surveyed who are satisfied with the City’s 
aquatic facilities and programming opportunities

45%
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Recreation, Health and Wellness - Aquatics, Health and Wellness
90 90N/A729 N/A% of participants surveyed who are satisfied with health and 

wellness programs
0

150 15052730 80# of aquatics classes held 121

160 16088731 131# of aquatics classes scheduled 171

72 723,672732 6,312# of Health and Wellness Program participants 3,138

N/A N/A276733 N/A# of indoor swimming facility participants per operating day * N/A

600 600N/A734 226# of swim lesson participants 447

N/A N/A5,520735 N/A# of visits to indoor aquatic facilities * N/A

N/A N/A213,060736 N/A# of visits to outdoor aquatics facilities * N/A

Recreation, Health and Wellness - Athletics Program
98% 98%88%737 83%% of sport participants surveyed who are satisfied with the 

organization of the sports activity
91%

45% 45%41%738 37%% of residents who are satisfied with athletic programs 38%

N/A N/A91%739 N/A% of sport participants surveyed who are satisfied * N/A

2,738 2,7384,879740 4,828# of adult league participants 3,921

N/A N/A408741 N/A# of sport participants surveyed total * N/A

N/A N/A372742 N/A# of sport participants surveyed who are satisfied * N/A

134 134233743 235# of volunteer coaches 174

3,243 3,2431,438744 1,689# of youth league participants 1,654

Recreation, Health and Wellness - General Recreation
85% 85%89%745 82%% of customer surveyed who are satified with recreation 

facilities and programming
90%

40,000 40,00061,356746 N/A# of recreation center class participants 25,598

51% 51%43%747 39%% of resident Survey respondents that are satisfied with City 
recreation centers

45%

66% 66%76%748 74%% of scheduled classes held 66%
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Recreation, Health and Wellness - General Recreation
425 425264749 309# of customer surveyed total 436

361 361235750 253# of customer surveyed who are satified with recreation 
facilities and programming

391

338 338435751 425# of recreation center classes held 281

600 600659752 709# of recreation center classes scheduled 376

55,000 N/A59,536753 55,598# of recreation center visits N/A

6,000 6,0004,734754 5,431# of senior class participants (class enrollment) 3,197
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Long-Term Issue - Community Development
Poverty, homelessness, lack of quality affordable housing, concerns about the quality of education, decreasing community involvement in neighborhood schools, and 
declining community vitality, if not adequately addressed, will result in:

Increased crime and decreased perception of public safety; 
Decline in public health;
Reduced ability to meet demand for public services;
Decreased property values and neighborhood decline;
Reduced ability to attract economic development;
Reduced ability to improve education outcomes; 
Increased cost burden for low and moderate-income households; and 
Decreased satisfaction in community appearance. 

Strategies to address the Long-Term Issue
Stabilize neighborhoods through the Strong Neighborhoods Initiative and Historic Perservation efforts.

Strengthen at-risk neighborhoods through the use of community development and social services programs. 

Strengthen relationships with partners, including the Public School Districts and the Oklahoma Department of Mental Health and Substance Abuse Services, to 
develop programs and strategies targeted to the specific needs of the community. 

Enhance community appearance through improving design and development regulations and facilitating public art projects. 

Seek additional partners and resources to increase permanent supportive housing and emergency shelters for homeless families and individuals.

Concentrate community development resources in target revitalization areas for economic development, housing activities and public facilities for low and 
moderate-income populations. 

Increase the availability of safe, quality affordable housing by securing funding to build new units and rehabilitate existing units.
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Long-Term Issue - Community Development
Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Planning Department will address homelessness and concerns about community vitality as evidenced by:

85% of people who are homeless who remain in permanent housing for more than six months. 
The percent of residents that say they are satisfied or very satisfied with the appearance of the city is above the national average, as reported by the annual 
Resident Survey.
The percent of residents that say they are satisfied or very satisfied with their feeling of safety is above the national average, as reported by the annual Resident 
Survey.

90% 90%N/A755 90%% of people who are homeless who remain in permanent 
housing for more than six months

85%

56% 56%51%756 57%% of residents that say they are satisfied or very satisfied with 
the appearance of the city

60%

55% 57%50%757 54%% of residents that say they are satisfied or very satisfied with 
their feeling of safety

57%
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Long-Term Issue - Urban Revitalization
If not addressed, older districts and neighborhoods will continue to experience increased vulnerability and decline, resulting in:

Vacant or underutilized properties and lack of new investment;
Higher costs to the City to provide services for residents and businesses;
The inability to generate optimal tax revenue to pay for essential City services;
Continued deterioration of aging commercial districts and neighborhoods;
Inadequate number of quality, affordable residential products; 
Underutilization of existing properties and infrastructure;
A lack of transportation options; and
Lost opportunities for economic development.

Strategies to address the Long-Term Issue
Guide the allocation of resources including grant funds and capital expenditures as stated in planokc. 

Focus Planning Department capacity and technical assistance on revitalization areas in need of revitalization.

Guide appropriate infill development and revitalization through appropriate zoning and design review tools.

Promote neighborhood stability and the rehabilitation and the adaptive reuse of historic properties as stated in preserveokc.

Strengthen capacity of commercial districts to deliver more meaningful social, economic, and aesthetic results through the Commercial District Revitalization 
Program.

Strategically concentrate neighborhood revitalization efforts in the Strong Neighborhoods Initiative areas to reverse decline and leverage private investment and 
support.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Planning Department will influence revitalization and redevelopment within the urbanized areas of the city as evidenced by:

100% of participating Commercial District Revitalization Program districts will maintain or increase total property value.
  65% of ciƟzens surveyed will be saƟsfied with each aƩribute in response to the following quesƟon: Please rate your saƟsfacƟon with the following aƩributes 

     of your neighborhood:        - Safety       - Appearance       - Property Maintenance       - Sense of Community       - AmeniƟes (parks, sidewalks, street 
 trees)       - Overall Quality

85% 85%93%758 93%% of commercial properties in each Commercial District in the 
CDRP that have maintained or increased in market value from 
one year to the next according to the Oklahoma County Assessor

93%

58% 60%51%759 54%% of citizens satisfied with neighborhood attributes 54%
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Long-Term Issue - Sustainable Growth
Failure to guide the city’s growth in a way that promotes quality of life, efficient service provision, and human, environmental, and economic health will result in:

Increased costs to provide public services;
Lower level of City services;
Diminished neighborhood stability and durability;
Exacerbation of public health issues;
Continued stress on capacity of public schools to improve educational outcomes;
Reduced functionality of the multi-modal transportation system and capacity to support it;
Reduction in quality, accessibility, and availability of natural resources (air, water, natural areas);
Increased number of vacant, abandoned and dilapidated buildings and properties;
Diminished options for access to community services and employment opportunities;
Increased infrastructure construction and maintenance costs for taxpayers;
Failure to meet federal air quality standards will impact federal funding, efficiency of transportation infrastructure projects, and the ability to support new or 
expanding industry;
Diminished attractiveness for economic development;
Increased economic and social disparity; and
Diminished ability to meet community demand for quality of life services and amenities.

Strategies to address the Long-Term Issue
Implement Comprehensive Plan (planokc);

Implement the Sustainability Plan (adaptokc) with increased focus on air quality, energy, and climate resilience programs. 

Develop policies, strategies, and incentives to increase the variety of housing types and affordability.

Modify codes, regulations and policies to ensure consistency with the comprehensive plan (planokc).

Promote the implementation of a multi-modal transportation system and continue to implement bikewalkokc. 
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Long-Term Issue - Sustainable Growth
Strategic Result(s) to measure annual progress on Long-Term Issue
The Planning Department will use planokc to guide the city’s growth in a way that promotes quality of life, efficiency of service provision, and human, environmental, 
and economic health as evidenced by:

Annually, 19% of development/redevelopment will be in the inner-loop.
Increase the percentage of commute trips made by walking, bicycling, or public transportation from 2.13% to 2.16% by 2024. 
The past five-year average of annual carbon monoxide highest 8-hour average (parts per million) from OKC North monitoring station (1037) will decline.
The past five-year average of annual nitrogen dioxide highest 1-hour average (parts per million) from OKC North monitoring station (1037) will decline.
The past five-year average of annual particulate matter (PM-2.5) highest 24-hour average (parts per million) from OKC North monitoring station (1037) will 
decline.

19% 18%18%760 12%% of new development and redevelopment that occurs in the 
inner-loop

15%

2.15% 2.15%2.10%761 2.10%% of commute trips made by walking, bicycling, or public 
transportation

2.21%

Administrative - Executive Leadership
75% 75%56%762 50%% of key measures and strategic results achieved 44%

95% 95%78%763 78%% of performance evaluations completed by the review date 85%

56% 56%51%764 57%% of residents that say they are satisfied or very satisfied with 
the appearance of the city

60%

55% 57%50%765 54%% of residents that say they are satisfied or very satisfied with 
their feeling of safety

57%

Administrative - Arts and Cultural Affairs
354% -38%N/A766 N/A% change in City investment in public art * N/A

11% 0%N/A767 N/A% change in  Non-1% for Art projects annually * N/A

0% 0%N/A768 N/A% change in  Non-1% for Art projects completed * N/A

-3% 6%N/A769 N/A% change in 1% for Art projects annually * N/A

8% 8%N/A770 N/A% change in 1% for Art projects completed * N/A

5 5N/A771 N/A# of 1% for Art projects completed annually * N/A
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Administrative - Arts and Cultural Affairs
34 36N/A772 N/A# of 1% for Art projects managed annually * N/A

5 5N/A773 N/A# of Non-1% for Art projects completed annually * N/A

10 10N/A774 N/A# of Non-1% for Art projects managed annually * N/A

Administrative - Office of Sustainability
51 55N/A775 N/A# of adaptokc policies initiated by "start by" date * N/A

6 7N/A776 N/A# of Air Quality policies initiated by the (start by date) according 
to the plan *

N/A

13 15N/A777 N/A# of Energy Productivity policies initiated (by start date) 
according to the plan *

N/A

14 15N/A778 N/A# of Natural Built policies initiated by the (start by date) 
according to the plan *

N/A

700 700634779 634# of outreach and education event participants 915

25 3025780 25# of outreach and education events held 35

8 10N/A781 N/A# of Waste Reduction policies initiated by the (start by date) 
according to the plan *

N/A

Current Planning and Urban Design - Current Planning
67% 67%44%782 N/A% of rezoning applications that are a PUD or SPUD * N/A

100% 100%100%783 100%% of affected departments will participate in planning initiatives 
where cross-departmental issues have been identified

100%

250 250272784 273# of development applications reviewed by staff 258

50 5037785 49# of preliminary plats reviewed by staff 44

Current Planning and Urban Design - Urban Design and Community Appearance
60% 63%51%786 57%% of residents surveyed who say they are satisfied or very 

satisfied with the appearance of the community
60%

7% 7%24%787 24%% of change in property values within all Design Districts -5%

650 600445788 524# of applications reviewed in design districts 518
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Current Planning and Urban Design - Urban Design and Community Appearance
2 10789 N/A# of Historic Landmark Design ations reviewed * N/A

7 63790 4# of National Register Nominations reviewed 7

Housing Community Development - Community Development
28% 27%N/A791 N/A% of poverty within the Neighborhood Revitalization Strategy 

Area (NRSA) *
N/A

58% 60%54%792 54%% of citizens satisfied with neighborhood attributes 54%

72% 74%73%793 74%% of residents that describe their perceptions of safety and 
security in their neighborhoods as safe or very safe in the City’s 
annual Citizen Survey

73%

62% 63%60%794 61%% of residents that say they are satisfied or very satisfied with 
property maintenance in their neighborhoods in the City’s 
annual Citizen Survey

64%

30 3014795 14# of down payment assistances provided 28

150 125117796 106# of housing rehabilitations completed 115

175 150107797 107# of housing units assisted or built through all program services 115

10 101798 1# of new housing units constructed 21

Housing Community Development - Grant and Financial Management
100% 100%99%799 99%% of grant awards that are in compliance with the terms of their 

agreement
100%

20% 20%N/A800 N/A% of match versus award for infrastructure grants * N/A

45 4549801 55# of grant funding agreements managed 33

12 6N/A802 0# of infrastructure-related grant applied for annually * N/A

1,250,000 1,250,000N/A803 N/A$ of infrastructure-related grant match * N/A

5,000,000 5,000,000N/A804 N/A$ of infrastructure-related grants awarded to the City of 
Oklahoma City *

N/A
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Housing Community Development - Homelessness Services
90% 90%N/A805 90%% of people who are homeless who remain in permanent 

housing for more than six months
85%

900 900N/A806 704# of People who were formerly homeless housed through the 
Continuum of Care Program Permanent Supportive Housing 
Program

709

1,200 1,2001,339807 1,339# of people who are homeless in Oklahoma City according to the 
Point in Time Count

1,573

Plan Development and Implementation - Comprehensive Planning
19% 18%12%808 12%% of new development and redevelopment that occurs in the 

inner-loop
15%

76% 76%76%809 76%% Comprehensive plan policies in progress or implemented 76%

236 236236810 236# of Comprehensive Plan policies in progress or implemented 
each year

236

26,000,000 28,000,00029,679,912811 29,679,912# of square feet of development city wide 29,625,835

Plan Development and Implementation - Neighborhood and Commercial District Revitalization 
10.00% 10.00%106.00%812 21.00%% change in new construction and building remodels in Strong 

Neighborhoods Initiative (SNI) Neighborhoods
N/A

85% 85%93%813 93%% of commercial properties in each Commercial District in the 
CDRP that have maintained or increased in market value from 
one year to the next according to the Oklahoma County Assessor

93%

7% 7%183%814 183%% change in new construction and building remodels in CDRP, 
TIF, and BIDs

-67%

100 100127815 121# of events sponsored by the Districts in the CDRP Program 98

Plan Development and Implementation - Transportation Planning
0% 0%N/A816 N/A% of bikewalkokc policies and initiatives completed, 

implemented or in progress *
N/A

2.15% 2.15%2.10%817 2.10%% of commute trips made by walking, bicycling, or public 
transportation

2.21%
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Plan Development and Implementation - Transportation Planning
0% 0%N/A818 N/A% reduction in traffic fatalities and serious injuries annually per 

capita *
N/A

90 90N/A819 N/A# of annual traffic fatalities (all modes) * N/A

2,310 2,310N/A820 N/A# of crashes resulting in injuries (all modes) * N/A

93,542 102,896N/A821 N/A# of residents within a half mile of a bike facility * N/A

201,063 207,095N/A822 N/A# of residents within a quarter mile of a sidewalk * N/A

Subdivision and Zoning - Subdivision and Zoning
98% 98%100%823 100%% of applicants that receive a rezoning development application 

decision within 120 days of application submission
100%

98% 98%100%824 100%% of applicants proposing a new preliminary plat that receive a 
development application decision within 60 days of submission

100%

54 5451825 51Average # of days for applicants proposing a new subdivision to 
receive a development application decision

51

1,800 1,8001,932826 N/A# of case maps created * N/A

550 800585827 597# of zoning and subdivision applications processed 577
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Long-Term Issue - Greater Need for Police Presence and Services
The growing demand for police presence and services coupled with the increasing scope and complexity of police services, if not adequately addressed, will result in:

Delayed police response times
Increasing crime rate and reduced percentage of crimes solved
Decreased resident satisfaction with police services and feelings of community safety
Decreased traffic enforcement resulting in increased number of collisions

Strategies to address the Long-Term Issue
Continue the use of various resources to address high crime areas to improve the public perception and uphold trust.

Increase traffic enforcement citywide.

Increase personnel in Investigations, Operations and community based programs.

Build strategic relationships with local and national public and private partners.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, police presence and services will adequately increase while maintaining the level of core services citywide, as evidenced by:

55% or more of residents citywide report they feel safe.
73% or more of residents will be satisfied with quality of police services citywide.
80% or more of life threatening calls (Priority 1) will be responded to within 9 minutes 30 seconds from the time a 911 call is answered to officer arrival.
Property crime clearance rate equal to or above the national average of comparable cities, 17.6%.
Violent crime clearance rate equal to or above the national average of comparable cities, 45.5%.
55% or more of residents will feel safe in the Downtown area. 

60% 60%50%828 54%% of residents citywide reporting they feel safe  ¹ 57%

73% 73%72%829 73%% of residents reporting they are satisfied with the quality of 
police services citywide  ¹

71%

80% 80%62%830 67%% of Life Threatening calls (Priority 1) responded to within 9 
minutes 30 seconds from the time a 911 call is answered until 
officer arrives

71%

30% 30%23%831 24%% of property crimes cleared by arrest, prosecution, or other 
means  ²

23%

70% 70%57%832 54%% of person crimes cleared by arrest, prosecution, or other 
means  ²

62%
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Long-Term Issue - Greater Need for Police Presence and Services
55% 55%37%833 39%% of residents reporting they feel safe in the Downtown area  ¹ 42%

Based on the Resident Survey Results. This measure includes the categories of safe and very safe or satisfied and very satisfied.[1]

Based on 2018 statistics from the latest available data published by the FBI.[2]

Long-Term Issue - Violent Crime
A continued trend of violent crime, if not adequately addressed, will result in:

Increased aggravated assaults and homicides
Increased demand on public services
Decreased feeling of public safety

Strategies to address the Long-Term Issue
Improve public perception and uphold trust by increasing community engagement along with police presence, and enforcement in strategic areas using various 
overtime initiatives and grant programs.

Increase efforts to reduce crime through community based programs, social outreach opportunities, and public and private partnerships.

Develop strategies to improve the recruitment, hiring and training of new officers to fill vacancies.

Improve federal partnerships to address violent crime. 

Increase communication between various departmental units to improve efficiency and effectiveness. 

Renew focus on data-driven approaches to identify and investigate violent crime. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Police Department will address the rise in violent crime by ensuring aggravated assaults per 100,000 residents in Oklahoma City are equal to or below 
comparable cities nationwide.  

360.13 360.13355.21834 362.17# of aggravated assaults per 100,000 residents 482.93
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Long-Term Issue - Procedural Justice/Community Policing
Procedural justice is defined as the idea of fairness in the processes that resolve disputes and allocate resources.  It is a philosophy and practice which promotes 
integrity, compassion, accountability, respect, and equity.  The continuing need to implement and promote procedural justice, if not addressed, will result in:

Negative public perception
Decreased ability to recruit candidates
Decreased resident trust, confidence, and cooperation
Decreased actual or perception of unfair and inequitable policing services

Strategies to address the Long-Term Issue
Review and revise department directives for best practices.

Participate in community outreach through social media platforms, community programs and partnerships.

Reinforce scenario-based de-escalation training and practices for employees through all aspects of training.

Enhance the Body Worn and Dash Camera systems through updates and expansion.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 72% or more residents will be satisfied with the quality of police services citywide. 

73% 73%72%835 73%% of residents reporting they are satisfied with the quality of 
police services citywide

71%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 100% of patrol officers will be issued a new generation body worn camera, and each patrol officer's vehicle will be equipped with a dash mounted camera. 

100% 100%100%836 100%% of Police Officers with new generation body worn cameras N/A

100% 100%100%837 100%% of Police Vehicles with dash mounted cameras N/A

Administrative - Executive Leadership
75% 75%38%838 41%% of key measures and strategic results achieved 31%

10% 10%10%839 8%% of underutilized vehicles in the fleet 7%

Administrative - Human Resources
60% 30%23%840 27%% of applications received from minority applicants 23%

95% 95%76%841 76%% of performance evaluations completed by the review date 84%

30 3016842 16# of minority recruits hired 59
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Administrative - Human Resources
2,000 2,0001,708843 1,825# of applications for sworn positions received by department 1,188

Administrative - Professional Standards
87% 87%86%844 86%% of administrative investigations completed within six months 94%

30 3042845 42# of administrative investigations 50

6 60846 0# of criminal investigations 1

Administrative - Public Information
28,100 24,000N/A847 22,590# of views per social media post 23,226

8,000 9,0009,241848 9,241# of media requests responded to 7,383

1,000 1,000942849 942# of resident requests responded to 871

2,000 3,0002,918850 2,918# of social media posts 2,153

400 400326851 326# of written news releases produced through the PIO 449

Investigations - Investigations
70% 70%54%852 54%% of person crimes cleared by arrest, prosecution, or other 

means
62%

30% 30%22%853 24%% of property crimes cleared by arrest, prosecution, or other 
means

23%

30,000 30,00027,899854 27,964# of investigations conducted (all investigations including 
Municipal Court charges as well as State and Federal Court 
charges)

18,490

70,000 70,00076,059855 77,287# of incidents routed for review 58,576

Investigations - Investigations Support
100% 100%100%856 100%% of National Accreditation Board standards achieved during 

assessment
N/A

970 1,7502,154857 1,518# of evidential items processed N/A

1,455 1,4551,078858 1,241# of responses to crime scenes N/A

55,000 55,00037,336859 41,970# of crime lab tests conducted 54,459
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Investigations - Investigations Support
2,000 3,0003,069860 3,072# of firearms entered into the National Integrated Ballistic 

Information Network
2,301

203 203203861 203# of National Accreditation Board standards achieved N/A

Operations - 911 Communications
90% 90%82%862 86%% of 911 calls answered within 10 seconds 91%

85% 85%74%863 73%% of life threatening (Priority 1) calls dispatched within 2 
minutes 30 seconds

77%

1,100,000 1,100,0001,097,153864 1,060,320# of calls serviced 1,062,873

Operations - Crime Prevention and Awareness
98% 100%100%865 100%% of crime prevention and awareness training participants who 

report they received important/useful information
100%

8,000 3,0002,122866 1,158# of crime prevention and awareness participants trained 334

Operations - Patrol
360.13 360.13355.21867 362.17# of aggravated assaults per 100,000 residents 482.93

80% 80%66%868 67%% of Life Threatening calls (Priority 1) responded to within 9 
minutes 30 seconds from the time a 911 call is answered until 
officer arrives

71%

60% 60%50%869 54%% of residents citywide reporting they feel safe 57%

73% 73%72%870 73%% of residents reporting they are satisfied with the quality of 
police services citywide

71%

85% 85%86%871 86%% of officers that achieve the minimum performance standards 
for their patrol shift and division

78%

100% 100%100%872 100%% of Police Officers with new generation body worn cameras N/A

100% 100%100%873 100%% of Police Vehicles with dash mounted cameras N/A

425,000 425,000N/A874 385,151# of calls for service answered 421,583

300,000.00 300,000.00N/A875 265,883.00# of hours of time on call provided 298,119.00

21,000 20,00019,321876 19,944# of mental health calls N/A
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Operations - Patrol
6,000 5,0004,291877 4,983# of mental health transports N/A

75,000 75,00067,313878 65,132# of self-initiated contacts provided 75,357

Operations - Youth Services
4.68 4.684.33879 4.93# of crimes reported to School Resource Officers in schools per 

1,000 students
0.74

10,000 50,00034,165880 34,165#  served in outreach programs 6,237

8,000 12,00010,109881 11,354#  served by Youth Enrichment Service (Y.E.S.) Officers 3,465

1,200 1,3001,308882 1,294# of youths processed through Community Intervention Center. 901

2,510 2,8005,183883 3,168# of youths served by the Family Awareness and Community 
Teamwork (F.A.C.T )

N/A

60 4527884 26# of youths served by the Juvenile Intervention Program 1,071

10,000 44,00024,937885 29,165# of youths served by the Police Athletic League 9,542

Public Safety Support - Court Enforcement and Investigations
0% 0%N/A886 N/A% of total warrants cleared of total received 1%

0 00887 0# of warrants cleared by officers 126

0 00888 0# of warrants received by officers 13,021

0 00889 0# of security breaches 0

3,000 3,0002,084890 3,016# of service responses 1,279

Public Safety Support - Inmate Processing/Incarceration Alternative
-15% -15%1,155%891 1,027%% change in the number of people incarcerated for municipal 

charges
-97%

100% 100%100%892 100%% of all arrestees booked into the Oklahoma County Detention 
Center, by any law enforcement agency, who are accurately 
identified at the time of booking/intake

100%

15,000 15,00012,768893 13,051# of arrestees processed 12,147

3,600 3,6002,701894 2,690# of Detox admissions provided 184
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Public Safety Support - Inmate Processing/Incarceration Alternative
5,000 2,5002,021895 2,496# of inmate days utilized by Oklahoma City at the Oklahoma 

County Detention Center
2,616

Public Safety Support - Permit Services
46% 46%64%896 62%% of alarm responses with alarm permits 31%

96% 96%67%897 71%% of total alarm responses that are false alarms 97%

41,500 41,50034,248898 34,683# of all permits processed 31,230

Public Safety Support - Records Management
100% 100%100%899 100%% of reports validated within 24 hours 100%

144,000 144,000147,099900 144,610# of reports validated 138,774

Public Safety Support - Training
75% 75%91%901 90%% of officers who rate training as high or very high in supporting 

the knowledge and skills needed to provide public safety services
63%

100% 100%N/A902 17%% of Commissioned Supervisors who have been provided 
Leadership Development Training each year

N/A

60 9044903 44# of recruits that graduate from the Police Academy 49

2,000 2,0002,000904 2,000# of training hours provided 1,484

Special Operations - Emergency Management
100% 100%100%905 100%% of Federal and State required all hazard emergency or disaster 

plans reviewed and updated
100%

3 35906 5# of exercises conducted 4

133,000 133,000180,556907 148,210# of impressions made from the OEM Twitter Account N/A

57,428 57,428130,076908 52,115# of reaches made from the OEM Facebook Account N/A

240 2401,993909 931# of residents contacted through public education and outreach 
presentations, events or opportunities

220

12 1228910 16# of responder training courses coordinated or conducted. 11

24 2424911 30# of responses to significant events, emergencies or disasters 62
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Special Operations - Special Operations Support
12.23 12.2310.94912 10.67# of drive-by shootings per 100,000 residents 12.90

550.00 320.00290.58913 308.66# of Special Projects’ illicit drug cases presented for prosecution 
per 100,000 residents

366.66

1,000 1,0001,052914 1,051# of computer, digital, electronic and other media device 
forensic examinations completed

1,187

400 375349915 363# of criminal nuisance abatement cases 386

Special Operations - Uniform Support and Traffic Safety
24.00 24.0020.98916 22.39# of traffic collisions per 1,000 residents of Oklahoma City 21.67

60% 60%50%917 57%% of residents that are satisfied with traffic enforcement 58%

183.84 183.84104.36918 112.11# of traffic contacts per 1,000 residents of Oklahoma City 141.85

0.12 0.120.14919 0.16# of traffic fatalities per 1,000 residents of Oklahoma City 0.13

18,000.00 18,000.0015,984.33920 18,285.50# of special event security hours provided 4,500.00

15,000 15,00015,033921 15,734# of traffic collision investigations completed 14,948

112,000 112,00074,773922 78,785# of traffic contacts made 97,842
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Long-Term Issue - Service
The continuing demand to enhance transportation and parking services, if not addressed, will result in: 

Erosion of ridership and parking customers
Less workers connecting to jobs
Loss of transit service and degraded on-time performance

Strategies to address the Long-Term Issue
Complete equipment and facility preventative maintenance work on schedule

Expand commitment to recruiting, retaining, and developing our workforce 

Modernize practices and maximize technology to improve the customer experience

Educate our community about EMBARK services and develop community partners

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, public transportation and parking customers will benefit from enhanced services as evidenced by:

% Public Transit service hours lost will be at or below 1% 
8% or less employee vacancy rate 
At least 80% of customers will be satisfied with EMBARK services
EMBARK on-time performance will be 85% of EMBARK bus trips will be on-time
EMBARK on-time performance will be 95% of EMBARK Plus paratransit pick-ups will be on-time
EMBARK on-time performance will be 95% of OKC Streetcar trips will be on-time
0% of EMBARK Plus paratransit trips will be denied due to capacity constraints
Parking complaints per 1,000 transactions will be at or below 1%
EMBARK will provide at least 13,000 public transit trips per day 

8% 8%8%923 8%Annual vacancy rate 7%

78% 78%72%924 72%% of public transportation customers surveyed rating service as 
satisfactory

76%

75% 75%68%925 69%% of on-time bus departures 71%

95.00% 95.00%94.41%926 94.54%% of EMBARK Plus paratransit pick-ups on time 95.27%

97% 97%94%927 95%% of on-time streetcar departures 92%
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Long-Term Issue - Service
0.00% 0.00%0.85%928 0.83%% of federally required EMBARK Plus paratransit pickups denied 

due to capacity constraints
0.89%

0.20% 2.00%6.87%929 0.00%# of parking complaints per 1,000 transactions 0.00%

2,791,047 3,166,4382,598,521930 2,224,040# of passenger trips provided 1,846,089

Long-Term Issue - Safety
The ongoing need to prioritize customer and employee safety, if not addressed, will result in: 

Reduction in safe environments for customers and employees 
Reduced stakeholder and community confidence
Increased vehicle collisions, on the job injuries, and passenger injuries
Negative impacts to state and federal funding

Strategies to address the Long-Term Issue
Implement federally required Safety Management System (SMS) 

Modernize and intensify employee safety training systems 

Invest in ongoing transit and parking asset maintenance and management 

Develop and implement an incident tracking and reporting system

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Public transportation and parking customers and employees will experience enhanced safety as evidenced by:

Preventable accidents will be at or below 2.97 per 100K miles 
Total Case Preventable On the Job Injury Incident Rate will be 10% below the industry standard
100% of preventive maintenance inspections will be completed on-time
90% of passengers surveyed will report they feel safe at the transit center, bus stops, or while riding the bus
Security incidents will be at or below 1 per 100,000 passengers

1.48 2.072.06931 1.26# of preventable accidents per 100,000 miles 1.60

91% 91%N/A932 91%% of FTE Employees without an on-the-job injury (OJI) 89%

100% 100%100%933 100%% of vehicle preventive maintenance procedures completed on 
time

100%
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Long-Term Issue - Safety
80% 80%73%934 73%% of passengers surveyed will report they feel safe at the transit 

center, bus stops, or while riding the bus
74%

0.1000 0.15000.0979935 0.0450# of security incidents per 100,000 passengers 0.2167

Long-Term Issue - Growth
A lack of dedicated funding sources for public transit and awareness of transportation and parking services needed to meet the demands of a growing city, if not 
addressed will result in:

Missed opportunities to attract new customers 
Declining community confidence and trust
Difficulty in attracting private sector talent and employees to Oklahoma City from other states
Decreased economic development, expansion, and partnerships 

Strategies to address the Long-Term Issue
Implement private sector employee transit pass program

Affect change in the municipal code to support Transit Oriented Development and land use strategies 

Update and implement long-range and short-range transit and parking plans

Promote technology-based customer centric programs, improve ADA eligibility process and establish a travel training program

Continued coordination with state, local and federal partners regarding transit funding

Launch pilot program to manage private parking assets

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Public Transportation and Parking services will promote sustainable growth as evidenced by:

5% Increase in operations expense recovered through fare revenue 
10% decline in bus transfers
Construction and launch of NW Bus Rapid Transit route 
Construction and opening of new hotel/convention center parking garage
25% increase of available public parking through management of private parking assets

2.00% 2.00%0.00%936 0.00%% increase in available public parking through management of 
private parking assets

0.00%
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Administrative - Executive Leadership
75% 75%32%937 36%% of key measures and strategic results achieved 31%

63% 63%52%938 52%% of newly hired employees who retain employment with 
EMBARK for more than 24 months

48%

80% 80%59%939 59%% of performance evaluations completed by the review date 40%

18% 18%29%940 22%Annual Turnover Rate of Employees 24%

325 325306941 304# of full-time employees supported 302

8% 8%8%942 8%Annual vacancy rate 7%

Administrative - Customer Relations
2% 2%N/A943 1%% of businesses along the streetcar route contacted each month 0%

95% 95%92%944 94%% of customer calls answered in 30 seconds 93%

83% 83%64%945 65%% of customer inquiries, requiring staff research and review, 
responded to within 5 business days

77%

42,000 42,00040,690946 39,963# of customer calls answered 41,139

1,250 1,2501,063947 1,120# of customer inquiries, requiring staff research and review, 
responded to within 5 business days

1,017

42,000 42,00043,523948 42,028# of customer calls received 42,773

1,500 1,5001,651949 1,722# of customer inquiries received requiring staff research and 
review

1,325

Administrative - Safety, Security, and Training
91% 91%N/A950 91%% of FTE Employees without an on-the-job injury (OJI) 89%

1.48 2.071.51951 1.26# of preventable accidents per 100,000 miles 1.60

0.1000 0.15000.0342952 0.0450# of security incidents per 100,000 passengers 0.2167

100% 100%100%953 100%% of employees who have completed required training 100%

100% 100%133%954 124%% of new employees who have passed the CDL test 97%

80% 80%73%955 73%% of passengers surveyed will report they feel safe at the transit 
center, bus stops, or while riding the bus

74%
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Administrative - Safety, Security, and Training
100% 100%N/A956 10%% of total non-preventable vehicle accident claims collected on 9%

100% 100%96%957 95%% of total vehicle accident files completed within 10 days 95%

20 20N/A958 10# of OJI’s per 200,000 hours worked 13

5 09959 6# of non-collision passenger injury claims substantiated per 
100,000 passengers

1

Parking - Municipal Off Street Parking
97% 98%96%960 96%% of time operational equipment is working (uptime) 97%

1.00% 1.00%6.82%961 1.40%# of parking complaints per 1,000 transactions 0.40%

67% 67%66%962 62%% of monthly vehicle spaces occupied 58%

5,600,000 6,250,0005,864,958963 5,640,024# of hours of parking purchased 1,307,839

361,000 361,000367,010964 365,319# of parking customers served 133,869

1,929,182 1,935,000N/A965 2,034,724# of parking transactions completed 953,022

3,500 5,0003,041966 3,140# of preventative off-street work orders completed 1,281

5,260,543 5,950,0006,412,735967 6,255,090$ total revenue from parking transactions 3,136,322

2.00% 2.00%0.00%968 0.00%% increase in available public parking through management of 
private parking assets

0.00%

Parking - On-Street Parking Meter
100% 100%100%969 100%% of time operational equipment is working (uptime) 100%

0.20% 2.00%2.17%970 0.00%# of parking complaints per 1,000 transactions 0.00%

1,875 2,1451,531971 1,531# of metered on-street parking spaces available 1,531

4,500 5,0003,861972 4,161# of on-street work orders completed 622

215 215188973 188# of parking meters 188

600,000 600,000467,084974 478,980# of total parking transactions 427,481

Public Transportation - Bus Operations
7,647 8,6516,362975 6,093# of bus passengers per day 5,058
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Public Transportation - Bus Operations
12.58 11.7711.09976 10.45# of bus passengers per service hour 9.03

75% 75%69%977 69%% of on-time bus departures 71%

78% 78%72%978 72%% of public transportation customers surveyed rating service as 
satisfactory

76%

2,791,047 3,166,4382,323,740979 2,224,040# of passenger trips provided 1,846,089

221,875 268,983209,588980 212,772# of service hours provided 204,489

Public Transportation - Bus Stop Management
37% 40%42%981 42%% of bus stops that are ADA compliant 43%

26% 41%22%982 22%% of bus stops with a shelter 22%

80% 80%63%983 63%% of customers satisfied with cleanliness of bus stops 63%

100% 100%61%984 77%% of bus stop repair work orders completed on time 92%

25 2055985 5# of bus shelters constructed 15

40 400986 0# of bus stops made ADA compliant 4

Public Transportation - EMBARK Norman
13.04 13.0412.79987 12.85# of Norman bus passengers per service hour 11.23

85% 85%84%988 84%% of Norman public transportation customers surveyed rating 
service provided as satisfactory

84%

81% 81%81%989 79%% of on-time Norman fixed route bus departures 80%

99% 99%98%990 98%% of on-time Norman paratransit pick-ups 99%

251,881 251,881241,632991 244,482# of Norman fixed route passenger trips provided 189,664

21,000 21,00022,226992 21,625# of Norman paratransit trips provided 16,338

Public Transportation - EMBARK Plus Paratransit
98.00% 98.00%82.90%993 82.39%% of total EMBARK Plus customer trip requests completed 81.31%

95.00% 95.00%94.91%994 94.54%% of EMBARK Plus paratransit pick-ups on time 95.27%

0.00% 0.00%0.89%995 0.83%% of federally required EMBARK Plus paratransit pickups denied 
due to capacity constraints

0.89%
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Public Transportation - EMBARK Plus Paratransit
45,000 45,00043,951996 45,665# of EMBARK Plus trips provided 43,869

58,000 58,00054,818997 56,940# of EMBARK Plus trips requested 56,261

Public Transportation - Facilities Management
85% 85%75%998 75%% of customers satisfied with cleanliness of Transit Center 73%

100% 100%100%999 100%% of facility preventive maintenance procedures completed on-
time

100%

45 45371000 34# of preventative maintenance procedures completed 53

250 2501381001 299# of scheduled facility service requests completed 410

700 7005121002 333# of unscheduled facility service requests completed 497

Public Transportation - Fleet Management
75% 75%72%1003 72%% of customers satisfied with cleanliness of buses 70%

85% 85%83%1004 84%% of fixed-route fleet available 79%

100% 100%100%1005 100%% of vehicle preventive maintenance procedures completed on 
time

100%

70,000.00 70,000.0061,835.631006 65,142.25# of miles driven between service interruptions 69,219.58

6,200 6,2006,0061007 6,166# of vehicle repair work orders completed 5,848

Public Transportation - MOBILITY MANAGEMENT
100% 100%100%1008 100%% of senior transportation customers rating services as 

satisfactory
100%

500.00 500.00749.551009 704.57# of passengers per day utilizing mobility management services 546.56

60,000 60,00067,3191010 63,055# of bus passes distributed to homeless or low-income 
individuals

53,984

45,000 45,00047,3101011 45,987# of senior transportation trips provided 25,636

63,000 63,00073,2431012 68,993# of Social Service Agency Trips Provided 59,321

Public Transportation - Oklahoma River Cruises
5.21 5.215.271013 5.14# of passengers per River Cruise service hour N/A
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Public Transportation - Oklahoma River Cruises
98% 98%98%1014 100%% of river cruise customers rating service as satisfactory N/A

5% 5%12%1015 9%% of scheduled river cruise service hours lost N/A

4,300 4,3004,5391016 4,206# of river cruise passengers transported 0

825.00 825.00860.581017 817.60# of river cruise service hours provided 0.00

Public Transportation - Spokies Bike Share
0.2500 0.25000.19131018 0.1689# of Spokies trips per bike per day 0.0990

93.00% 93.00%98.08%1019 98.08%% of Bikes available for use 92.19%

3,500 3,5003,5631020 3,144# of Bike trips 2,133

100 100511021 51# of Bikes available for use 59

Public Transportation - STREETCAR
650.00 650.00616.541022 608.45# of streetcar passengers per day 477.41

10.50 10.509.241023 8.98# of streetcar passengers per service hour 6.68

97% 97%95%1024 95%% of on-time streetcar departures 92%

97% 97%95%1025 95%% of surveyed customers who are satisfied with the quality of 
service

96%

11.50 11.5012.781026 11.98Average frequency for streetcar 13.13

70,000 70,00050,0891027 56,177# of miles between streetcar service interruptions 69,376

250,000 250,000225,1771028 222,086# of streetcar passenger trips provided 174,254
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Long-Term Issue - Condition of Streets
Increasing difficulty to address resident expectations of the quality of city streets, if not addressed with additional maintenance and reconstruction, will result in further 
dissatisfaction and lack of resident confidence. 

Strategies to address the Long-Term Issue
Continue to provide efficient management that combines routine maintenance, street resurfacing, and new construction to improve overall condition of city 
streets.  

Identify and secure a dedicated funding source for the maintenance of street infrastructure. 

Continue to educate the community through outreach programs to provide clarity, awareness and expectation of projects and services

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Public Works Department will improve the timeliness of infrastructure repairs, as follows:

Complete 80% of pothole repairs within 5 calendar days.
Complete 80% of permanent utility cut repairs within 28 calendar days of receipt from line maintenance. 

80% 80%53%1029 50%% of pothole repairs completed within 5 calendar days of work 
order issued

N/A

80% 80%5%1030 0%% of utility cut repairs completed within 28 calander days of 
receipt from line maintenance

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Public Works Department will:

Complete 100 miles of resurfacing and widening
Expend $90 million for resurfacing and widening projects

102.00 102.00195.811031 91.90# of miles resurfaced and widened annually 114.01

90,000,000 90,000,00061,364,8831032 61,364,883$ expended on resurfacing and widening 82,807,588

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, resident satisfaction with the condition of streets will meet or exceed 32% 

45% 45%67%1033 58%% of citizens satisfied with the condition of streets N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, the average of all city streets will have a Pavement Condition Index (PCI) rating of 75 or above

75 75691034 69Average Citywide Paving Condition (PCI) rating 68
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Long-Term Issue - Capital Project Delivery
The increasing number of projects and continuing priority to expedite project construction if not addressed will result in failure to deliver projects on time and on budget.

Strategies to address the Long-Term Issue
Develop and maintain categorized budget worksheets, for sales tax and future bond projects to ensure delivery within available funds.

Limit construction contract revisions through improved plan reviews, successful management of design and construction contracts, and expediting final 
acceptance of completed projects.

Develop a project manager training program and project management manual to ensure consistent and timely project delivery.

Strategic Result(s) to measure annual progress on Long-Term Issue
By December 2024, $600 million of the $967 million 2017 bond issue will be completed or under construction.

115,000,000 105,000,000133,950,8661035 128,924,079Dollar Value of General Obligation Bond Funds expended N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By December 2022, all Better Streets Safer City Sales Tax projects will be completed or under construction. 

1036

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the department will continue to maintain and improve timeliness for project delivery as evidenced by: 

$105,000,000 in annual contract awards for the General Obligation Bond program. 
85% of General Obligation Bond funds sold will be expended each year. 
100% of projects will achieve final acceptance within 90 days of completing the project. 
100% projects will be completed within their original established budgets. 

100% 100%99%1037 99%% of sales tax street resurfacing projects completed or under 
construction

99%

1038
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Long-Term Issue - Condition of Drainage Infrastructure
Recent increases in the number of severe storm events coupled with limited resources to provide maintenance and new drainage and bridge construction, if not 
addressed, will result in a higher number of flooded structures, property damage, and resident complaints. 

Strategies to address the Long-Term Issue
Provide a drainage program that combines inlet maintenance, rural road drainage maintenance, unimproved channel maintenance, and improved channel 
maintenance to the overall condition of city drainage infrastructure.  

Complete new City basin drainage studies to better monitor the effects of urbanized development on the City’s drainage systems to prioritize projects and address 
resident complaints. 

Revise the Drainage Ordinance to increase requirements and standards for newly constructed drainage infrastructure. 

Provide necessary staff, crews, and project resources to expedite response to drainage concerns.

Improve Community Rating System to further lower flood insurance rates to residents.

Update Drainage Utility Fee Structure

Develop an annual bridge report to identify bridge condition and develop a routine maintenance program

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Complete 95% of drainage repairs within 30 calendar days. 

80% 80%77%1039 78%% of drainage repairs completed within 30 calendar days 82%

1040

91% 91%87%1041 87%% of bridges that have an acceptable rating 87%
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Long-Term Issue - Timeliness of Development Plan Reviews
The increase in development and the number of technical plan reviews required coupled with developer expectations for timely plan reviews, if not addressed will result 
in increased customer dissatisfaction and delays in the completion of private development projects.

Strategies to address the Long-Term Issue
Cross training staff between plan review and permit review to maintain efficiency

Status Reports to City Management, developers, and engineers

Annually, the department will conduct a review of neighboring cities to compare our timeliness to those of neighboring communities.

Strategic Result(s) to measure annual progress on Long-Term Issue
By December 2023, 85% of plans submitted will be approved within 120 days. 

85% 85%16%1042 20%% of plans approved within 120 days N/A

Administrative - Executive Leadership
75% 75%41%1043 39%% of key measures and strategic results achieved 28%

95% 95%65%1044 65%% of performance evaluations completed by the review date 58%

10% 10%30%1045 31%% of underutilized vehicles (excluding heavy equipment) in the 
Public Works Fleet

29%

Engineering - Drainage & Bridge Engineering
91% 91%87%1046 87%% of bridges that have an acceptable rating 87%

90% 90%64%1047 77%% of initial contact made within 5 calendar days of receipt of a 
drainage inquiry

N/A

80% 80%50%1048 50%% of property owner drainage inquiry reviews and responses 
completed within 30 calendar days

61%

100% 100%100%1049 100%% of bridges that are open to traffic 100%

8% 8%0%1050 0%% of the City's drainage basin studies completed 0%

400 4003321051 346# of drainage inquiry responses 341

Engineering - Engineering Technical Review
40% N/A36%1052 37%% of check prints submitted that receive a four (4) week or less 

review
N/A
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Engineering - Engineering Technical Review
1,500 1,500N/A1053 N/A# of check prints reviewed * N/A

1,100 1,1009231054 1,140# of plans approved N/A

150 1501431055 155# of work orders issued for Private Development Projects 138

89% 89%84%1056 86%% of plans approved after three check prints N/A

85% 85%16%1057 20%% of plans approved within 120 days N/A

42 422891058 256Average # of days for a submitted plan to be approved N/A

Engineering - Paving Engineering
80% 80%5%1059 0%% of utility cut repairs completed within 28 calander days of 

receipt from line maintenance
N/A

100% 100%99%1060 99%% of sales tax street resurfacing projects completed or under 
construction

99%

60% 60%56%1061 56%% of streets with a Pavement Condition Index (PCI) rating of 70 
or above

N/A

75 75691062 69Average Citywide Paving Condition (PCI) rating 68

9 911063 13# miles of trails completed N/A

25 2535.411064 21# of miles of new sidewalks constructed N/A

25 25  181065 18# of miles of on-street bike lane installed 0

100.00 100.0084.651066 91.90# of miles of streets resurfaced 114.01

102.00 102.0084.651067 91.90# of miles resurfaced and widened annually 114.01

350 3505431068 510# of utility cut repairs completed 290

90,000,000 90,000,00061,364,8831069 61,364,883$ expended on resurfacing and widening 82,807,588

Field Services - Construction Inspection and Construction Quality Control
32% 32%30%1070 28%% of field inspections completed daily 35%

95% 95%99%1071 99%% of right of way inspections completed within one day of 
request

99%

20,000 20,00020,3001072 21,062# of inspections completed 23,787
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Field Services - Construction Inspection and Construction Quality Control
500 5005071073 482# of total active projects 524

650,000,000 650,000,000656,498,8981074 659,034,174Estimated value of work inspected 672,691,473

Field Services - Survey
100% 100%90%1075 89%% of surveys delivered by the proposed date of completion 99%

100% 100%100%1076 100%% of survey proposals provided within 3 business days of survey 
request

59%

100 100761077 110# of surveys completed 143

Project Management - Contract Administration
50% 50%17%1078 35%% of consulting contracts approved within 150 calendar days 

from advertising the project
23%

60 60401079 43# of consulting contracts approved 44

350 3503351080 314# of contractor pre-qualifications applications approved 260

85 85801081 86# of contractor pre-qualifications approved that received a field 
evaluation during the application process

6

100 150431082 42# of Local Business Utilization participants registered N/A

50 50521083 46# of consulting contracts managed 37

Project Management - Facilities Project Management
75% 75%66%1084 67%% of facilities projects completed within one year from notice to 

proceed date
N/A

100.00% 99.73%100.00%1085 100.00%% of time the Oklahoma River is operational for public events N/A

95% 95%45%1086 35%% of facilities projects completed within their original 
established budget

N/A

81% 81%57%1087 58%% of projects achieving final acceptance within 90 days of 
completing the project

N/A

45,000,000 45,000,00047,589,0261088 36,105,392Dollar value of facilities construction projects awarded 87,606,872

145 1451751089 155# of active facilitiy projects 135
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Project Management - Facilities Project Management
90 902011090 143# of facilities construction projects awarded 149

25 25211091 18# of facilities projects achieving final acceptance within the 
month

8

21 21161092 13# of facilities projects achieving final acceptance within the 
month that are within 90 calendar days of  completion

7

57.00 57.0019.901093 17.00# of facility projects completed in the month that were within 
the original estimated budget

N/A

225 2252501094 266# of tons debris removed from the Oklahoma River N/A

Project Management - Infrastructure Project Management
15% 15%18%1095 18%% of infrastructure projects completed within one year from 

notice to proceed date
N/A

95% 95%N/A1096 N/A% of infrastructure projects achieving final acceptance within 90 
days of completing the  project *

N/A

95% 95%N/A1097 N/A% of infrastructure projects completed within their original 
established budget *

N/A

50% 50%63%1098 53%% of listed 2017 projects completed or under construction N/A

150 1501971099 192# of active infrastructure projects 154

65 651101100 108# of infrastructure construction projects awarded N/A

115,000,000 105,000,000148,596,5821101 128,924,079Dollar Value of General Obligation Bond Funds expended N/A

115,000,000 100,000,000121,976,4411102 109,810,153Dollar value of infrastructure construction projects awarded N/A

Storm Water Quality - Environmental Water Quality
88% 88%94%1103 94%% of storm water monitoring stations where water test results 

indicate no follow up is needed
87%

24,000 24,00016,5041104 23,242# of pounds of floatable debris collected from creeks within the 
city

5,579

Storm Water Quality - Household Hazardous Waste Collection
65% 65%64%1105 64%% of household hazardous waste reused and recycled 57%
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Storm Water Quality - Household Hazardous Waste Collection
675,000.00 675,000.00760,278.841106 729,141.00# of pounds of household hazardous waste collected 822,253.00

264,000 264,000260,1181107 244,986# of pounds of household hazardous waste reused and recycled 289,589

10,000 10,00010,8641108 10,592# of residential loads processed through the Household Waste 
and Special Collection Events Programs

11,171

Storm Water Quality - Public Outreach
30% 30%46%1109 46%% of elementary schools in Oklahoma City contacted that 

participate in the Storm Water Quality program
32%

2,600 2,60022,0271110 27,634# of K-12 and Higher Education contacts N/A

29,400 29,40034,9971111 27,634# of total public outreach contacts N/A

1,000 1,0001,2501112 1,250# of total participants in volunteer programs 599

8,500,000 8,500,00010,493,2391113 9,731,707# of total public outreach advertising and marketing impressions N/A

Storm Water Quality - Stormwater Permitting
65% 65%63%1114 64%% of Construction site inspections in compliance with storm 

water pollution prevention plan requirements
N/A

90% 90%94%1115 92%% of Industrial facility audits in compliance with storm water 
pollution prevention plan requirements

N/A

65% 65%66%1116 61%% of active construction permitted sites receiving a monthly 
inspection

N/A

86% 86%70%1117 73%% of industrial audits completed on time monthly 61%

Streets, Traffic & Drainage Maintenance - Drainage
80% 80%77%1118 78%% of drainage repairs completed within 30 calendar days 82%

2,200 2,2002,4681119 2,539# of drainage repairs completed 1,710

75.00 75.0031.421120 92.50# of miles of drainage channels maintained N/A

50.00 50.0050.001121 N/A# of miles of drainage channels requiring maintenance N/A
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Streets, Traffic & Drainage Maintenance - Streets
80% 80%48%1122 50%% of pothole repairs completed within 5 calendar days of work 

order issued
N/A

45% 45%67%1123 58%% of citizens satisfied with the condition of streets N/A

60,000 60,00066,0091124 59,503# of potholes repaired 54,412

Streets, Traffic & Drainage Maintenance - Streets Reconstruction
100% 100%15%1125 N/A% of targeted miles chip seal annually * N/A

100% 100%54%1126 N/A% of targeted miles reconstruction annually * N/A

Streets, Traffic & Drainage Maintenance - Traffic Operations
80% 80%75%1127 76%% of priority traffic calls responded to within 30 minutes N/A

98% 98%98%1128 97%% of traffic sign work orders completed within 7 days 94%

4,500 4,5004,6851129 4,540# of traffic sign installation and repairs completed 2,327

6,000 6,0005,5471130 5,792# of traffic signal repairs completed 6,168

22,000 22,00015,4781131 21,408# of utility locates completed N/A

Traffic Management - Traffic and Transportation Services
100% 100%99%1132 99%% of work zone permits issued within one business days of 

application
N/A

80% 80%87%1133 86%% of work zones inspected in compliance 85%

219 2193011134 277# of permitted work zones N/A

7,200 7,2008,1871135 8,305# of work zone compliance inspections 8,882

4,600 4,6004,3051136 4,634# of work zone permit requests processed 5,656

Traffic Management - Traffic Engineering
50% 50%43%1137 43%% of citizens satisfied with the flow of traffic and ease of getting 

around the City as indicated by the citizen's survey
48%

100% 100%100%1138 100%% of field studies completed within 14 days N/A

100% 100%100%1139 100%% of traffic engineering plan reviews receiving intial response 
within 3 business days

N/A
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Traffic Management - Traffic Engineering
900 1,0007911140 855# of field studies completed 542

500 5008101141 1,016# of traffic construction design plans reviewed 724

200 2001461142 172# of traffic modifications that increased safety (monthly avg) 263

2,000 2,0001,7471143 2,061# of traffic service requests completed 3,154
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Long-Term Issue - Asset Management
The increasing age of the infrastructure and other capital assets, if not addressed by adequate investment, will result in higher service disruption and lower service levels.

Strategies to address the Long-Term Issue
Maintain assets to the intended level of service and perform repairs and upgrades to those assets, to minimize service disruptions. 

Periodically evaluate assets to determine remaining useful life and develop a capital replacement program based on priorities established by consequence and 
probability of failure.

Strategic Result(s) to measure annual progress on Long-Term Issue
Maintain assets in good condition to minimize disruptions to delivery of service to customers.

70% of planned and scheduled maintenance/repair versus unplanned repair work orders completed
N/A N/A0.84531144 0.8332N/A

Long-Term Issue - Customer Service
Customers expect a high level of service from the Utilities Department. Failure to maintain a focus on customer satisfaction to meet the desired level of service, will 
result in a decrease in customer satisfaction.

Strategies to address the Long-Term Issue
Continue to monitor trends in customer concerns and system performance and adjust business practices accordingly.

Strategic Result(s) to measure annual progress on Long-Term Issue
Utilities will maintain or improve customer satisfaction annually as indicated by:

10% above the national average of customers satisfied with solid waste management services in large cities.
10% above the national average of customers satisfied with wastewater services in large cities. 
10% above the national average of customers satisfied with water services in large cities. 

89% 89%90%1145 90%% of customers surveyed who are satisfied with solid waste 
services

91%

86% 86%80%1146 81%% of customers surveyed are satisfied with water services 81%

81% 81%79%1147 80%% of customers surveyed are satisfied with wastewater services 78%
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Long-Term Issue - Workforce Stability and Development
The increasing number of retirements and difficulty in recruiting and retaining qualified employees, if not addressed, will impair Utilities' ability to maintain and improve 
service reliability.

Strategies to address the Long-Term Issue
Continue to pursue training strategies to broaden employees’ workplace skills.

Continue the workforce succession plan to achieve career progression and meet job requirements.

Strategic Result(s) to measure annual progress on Long-Term Issue
Ensure a qualified workforce for delivering customer service as indicated by:

100% of supervisors will be on track to complete Utilities University supervisory core classes in three years.
100% upper and mid-management employees will be Lean Green Belt certified within one year of employment.

75% 75%24%1148 24%% of supervisors on track to complete Utilities University 
supervisory core classes in three years

18%

82% 82%80%1149 80%% of upper and mid-management employees Lean Green Belt 
certified within one year of employment

68%

Long-Term Issue - Maintain Strong Financial Management
Increased customer and regulatory demands along with increased construction, equipment, and operational costs can exceed annual revenue requirements to support 
programs which, if not addressed, will result in a decrease in services and customer satisfaction.

Strategies to address the Long-Term Issue
Continue to evaluate the Cost of Service and make rate adjustment recommendations to OCWUT and City Council accordingly.

Strategic Result(s) to measure annual progress on Long-Term Issue
Protect the customers’ investment in Utilities by maintaining strong financial management as demonstrated by:

OCWUT will maintain bond ratings of AAA from Standard & Poor’s and Aaa from Moody’s Investors Service.
AAA / Aaa AAA / AaaAAA / Aaa1150 AAA / AaaOCWUT will maintain bond ratings of AAA from Standard & 

Poor's and Aaa from Moody's Investor's Service
AAA / Aaa
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Long-Term Issue - Environmental Stewardship
The reduced availability of future natural resources and commodities, if not addressed, will result in the inability to meet the service expectations of our customers.

Strategies to address the Long-Term Issue
Continue to pursue conservation of resources in the best economic interest of our customers.

Improve participation rate in recycle program to extend life of landfill. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Utilities will maintain and improve its environmental stewardship as evidenced by:

Reduce annual water loss to less than 10% by 2025. 
Reduce recycle contamination to less than 25% by 2025.

90% 90%76%1151 82%% of water leaks repaired within seven business days 87%

16,500.00 16,500.0016,151.171152 16,712.53# of tons recycled 16,261.08

Administrative - Administration
75% 75%76%1153 72%% of key measures and strategic results achieved 68%

95% 95%49%1154 49%% of performance evaluations completed by the review date 53%

75% 75%24%1155 24%% of supervisors on track to complete Utilities University 
supervisory core classes in three years

18%

82% 82%80%1156 80%% of upper and mid-management employees Lean Green Belt 
certified within one year of employment

68%

Customer Service - Customer Service/Billing
85% 85%16%1157 52%% of utility customer calls answered within 30 seconds of first 

ring
49%

95% 95%99%1158 99%% of billing discrepancies resolved within five business days 99%

435,000 435,000400,3291159 396,164# of utility customer service calls 432,672

Customer Service - Field Support
99% 99%100%1160 100%% of accurate meter reads 100%

90% 90%93%1161 91%% of service requests completed as scheduled 92%

95% 95%100%1162 100%% of bills issued within two business days of meter read 100%
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Customer Service - Field Support
90% 90%95%1163 94%% of water smart check-ups completed N/A

2,800,000 2,800,0002,824,8461164 2,884,325# of meter readings 2,566,613

2,700,000 2,700,0002,735,2271165 2,727,656# of routine bills issued 2,689,935

245,000 245,000238,5931166 231,538# of service requests 127,250

232 2321621167 190# of water smart check-ups completed N/A

258 2581711168 202# of water smart check-ups total N/A

Customer Service - Public Outreach and Education
100% 100%100%1169 100%% of workshops, training, and outreach events completed as 

scheduled
N/A

100% 100%100%1170 100%% of homeowner and neighborhood association sprinkler 
system checkups completed on time  as scheduled

N/A

35 35211171 21# of homeowner and neighborhood association sprinkler system 
checkups completed

N/A

30 30271172 27# of workshops, training, and outreach events completed as 
scheduled

N/A

Engineering - Asset Management
10% 10%N/A1173 N/A% of wastewater collection system assessed N/A

280 280N/A1174 N/A# of miles of wastewater collection system assessed N/A

Engineering - Development and Records
90% 90%97%1175 96%% of water and wastewater informational requests completed 

within 30 minutes
94%

95% 95%69%1176 72%% of water and wastewater private development non-
residential plans reviewed within ten business days of receipt

N/A

95% 95%63%1177 78%% of water and wastewater private development residential 
plans reviewed within 15 business days of receipt

N/A

525 5257561178 773# of water and wastewater private development non-residential 
plans received

N/A
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Engineering - Development and Records
450 4504661179 460# of water and wastewater private development residential 

plans received
937

5,000 5,0005,0351180 4,299# of water and wastewater record requests 3,649

Engineering - ENGINEERING MANAGEMENT
85% 85%N/A1181 37%% of Capital Program awarded as scheduled N/A

90% 90%98%1182 99%% of Inter-Departmental projects reviewed within five business 
days

85%

80 801551183 144# of Inter-Departmental projects presented for review 98

404,007,000 404,007,000444,710,0001184 444,710,000$ amount of capital program awarded N/A

Fleet Services - Fleet Services
80% 80%91%1185 91%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
85%

95% 95%97%1186 98%% of scheduled vehicle and equipment preventative 
maintenance inspections completed within 24 hours

99%

85% 85%81%1187 81%% of Utilities fleet vehicles utilized 80%

95% 95%97%1188 97%% of Utilities vehicles and equipment availability 97%

314 3143351189 330# of standard Utilities fleet vehicles 315

9,500 9,5007,8271190 7,970# of Utilities vehicle and equipment maintenance and repairs 8,023

8,400 8,4007,9301191 8,300# of Utilities vehicle and equipment preventative maintenance 
inspections

8,550

Line Maintenance - UTILITIES METER MAINTENANCE
100% 100%98%1192 98%% of required Utility locates completed on time 93%

46,800 46,80059,2601193 60,387# of Utility Locates completed on time 47,144

Line Maintenance - Wastewater Line Maintenance
70% 70%88%1194 81%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
66%
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Line Maintenance - Wastewater Line Maintenance
95% 95%95%1195 94%% of wastewater overflow/backup calls responded to within one 

hour
91%

9,446 9,44610,5751196 9,804# of line maintenance wastewater work orders 11,014

2,820 2,8202,8201197 2,842# of wastewater overflow/backup calls 3,083

Line Maintenance - Water Line Maintenance
90% 90%57%1198 59%% of inoperable public fire hydrants repaired within seven 

business days
86%

75% 75%78%1199 79%% of planned and scheduled maintenance/repair versus 
unplanned repair work orders completed

80%

95% 95%97%1200 97%% of water emergencies (main/service line breaks) responded to 
within one hour

84%

90% 90%78%1201 82%% of water leaks repaired within seven business days 87%

300 3001841202 197# of inoperable fire hydrants reported 173

8,029 8,0296,9621203 7,158# of line maintenance water work orders 8,429

298,541 298,541307,9991204 306,901# of public fire hydrants in system 302,162

2,310 2,3102,4421205 2,587# of water leaks 2,759

3,889 3,8894,3971206 4,367# water emergencies 5,427

Solid Waste - Bulk Waste Collections
95% 95%85%1207 59%% of customer requests for missed bulk waste resolved in two 

business days
70%

84% 84%82%1208 70%% of customers reporting satisfactory bulk waste service 85%

2,900 2,9003,8731209 5,447# of customers requests for missed bulk waste collection 4,270

Solid Waste - Environmental Clean-Up
45% 45%53%1210 52%% of litter collection routes completed on schedule 39%

1,320 1,3201,3201211 1,320# of miles of litter routes 1,320
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Solid Waste - Solid Waste Collection
95% 95%94%1212 92%% of scheduled solid waste routes collected by 5:00 pm 93%

95% 95%84%1213 78%% of customer requests for missed cart collections resolved in 
one business day

73%

89% 89%90%1214 90%% of customers surveyed who are satisfied with solid waste 
services

91%

95% 95%90%1215 89%% of solid waste collection carts delivered, repaired, or replaced 
within three business days of request

91%

4,654 4,6546,7731216 6,762# of customer requests for missed cart collection 5,309

50,000 50,00050,8481217 50,502# of service requests for solid waste collection carts delivered, 
repaired, or replaced

49,524

216,900 216,900219,6291218 218,531# of solid waste customers 214,443

Solid Waste - Solid Waste Recycling Program 
32% 32%30%1219 31%% of recycle contamination N/A

6% 6%6%1220 6%% of trash recycled 5%

7,800 7,8007,2471221 7,519# of tons of contaminated recycle materials N/A

24,375 24,37523,8881222 24,231# of tons of recycle materials collected N/A

Southeast Water Supply - Pumping Station Operations and Maintenance
80% 80%95%1223 93%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
89%

330 3301221224 140# of Southeast water supply pumping stations work orders 
completed

193

Tinker Municipalization - Tinker Capital Improvement
80% 80%N/A1225 N/A% of Tinker approved capital projects completed on schedule * N/A

28 28N/A1226 N/A# of Tinker AFB capital projects completed * N/A
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Tinker Municipalization - Tinker WasteWater Collection
70% 70%99%1227 N/A% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed *
N/A

100% 100%100%1228 N/A% of wastewater emergency calls responded to within two 
hours *

N/A

1,844 1,8441,1161229 N/A# of Tinker AFB wastewater collection system work orders * N/A

15 15121230 N/A# of Tinker AFB wastewater emergencies responded to within 
two hours *

N/A

Tinker Municipalization - Tinker Water Distribution
70% 70%91%1231 N/A% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed *
N/A

14% 100%100%1232 N/A% of water emergencies (main/service line breaks) responded to 
within two hours *

N/A

2,551 2,5511,2721233 N/A# of Tinker water distribution system work orders * N/A

108 151201234 N/A# of water emergencies * N/A

Tinker Municipalization - Tinker Water Production
50% 50%50%1235 N/A% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed *
N/A

100% 100%N/A1236 N/A% of water production emergency calls responded to within two 
hours *

N/A

1,368 1,3681,1881237 N/A# of Tinker AFB water production work orders completed * N/A

12 1201238 N/A# of water production emergency calls * N/A

Wastewater Quality - Lift Station Maintenance
80% 80%89%1239 89%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
88%

2,900 2,9001,6861240 1,874# of wastewater quality lift station work orders 2,202
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Wastewater Quality - Pretreatment
95% 95%99%1241 100%% of industrial customers in compliance with pre-treatment 

program
100%

95% 95%100%1242 100%% of inspected commercial customers in compliance with pre-
treatment program

100%

2,950 8002,7671243 2,010# of commercial customers inspected 612

800 1,4003521244 416# of industrial customers inspected/sampled 379

Wastewater Quality - Wastewater Treatment
85% 85%94%1245 94%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
95%

20,000 20,00021,3771246 21,024# of wastewater quality treatment work orders 20,457

Water Quality - Booster Station Maintenance
90% 90%91%1247 92%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed
92%

220 2201351248 140# of water quality booster station work orders completed 197

Water Quality - Property Maintenance
95% 95%100%1249 100%% of property maintenance requests by citizens responded to 

within three business days of receipt
100%

100 100491250 44# of property maintenance requests 51

Water Quality - Water Treatment
100% 100%100%1251 100%% of water quality tests meeting primary drinking water 

standards
98%

100% 100%95%1252 93%% of water quality tests meeting secondary drinking water 
standards

100%

80% 80%83%1253 83%% of planned and scheduled versus corrective maintenance 
work orders completed

85%

35.00 35.0042.971254 40.00# of billion gallons of water treated 38.88

23,850 23,85023,5381255 23,566# of required primary drinking water tests 23,676
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Water Quality - Water Treatment
970 9709471256 947# of scheduled secondary drinking water tests 946

1,250 1,2501,2551257 1,124# of water quality treatment work orders completed 1,058
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