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MISSION STATEMENT  
 
The City of Oklahoma City’s mission is to provide the leadership, commitment and 
resources to achieve our vision by: 
 
� Offering a clean, safe and affordable City. 
� Providing well managed and maintained infrastructure through proactive and reactive 

services, excellent stewardship of public assets and a variety of cultural, recreational 
and entertainment opportunities that enhance the quality of life. 
� Creating and maintaining effective partnerships to promote employment opportunities 

and individual and business success. 
� Advancing a model of professionalism that ensures the delivery of high quality 

products and services, continuously improves efficiency and removes barriers for 
future development. 

 
 
 

VISION STATEMENT  
 
Oklahoma city is a safe, clean, affordable City. We are a family-friendly community of 
strong moral character, solid values and a caring spirit. We strive to provide the right 
balance of cosmopolitan and rural areas by offering a well-planned and growing 
community that focuses on a wide variety of business, educational, cultural, 
entertainment and recreational opportunities. We are a diverse, friendly City that 
encourages individuality and excellence. 
 
 
 

CORE VALUES STATEMENT  
 
“We are The City of Oklahoma City. 
Public Service is our purpose. It is why we are here. 
We commit to provide competent, dependable and efficient service to all by knowing our 
jobs and our City. 
We value dependability and accountability in our relationships. 
We value tactful, useful, informative and honest communication among ourselves and 
with our community.  Listening to the needs of others is a critical part of our 
communication process.  
We honor diversity by respecting our customers and fellow employees. 
We commit to continuous improvement and growth through visionary, proactive 
leadership and technology. 
We set these standards of quality service by upholding our core values. 
We are The City of Oklahoma City.” 
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         May 16, 2006 
 
 
The Honorable Mayor and City Council: 
 
I am pleased to submit for your consideration, the proposed Fiscal Year 2006-2007 (FY 2007) annual 
budget for The City of Oklahoma City.  During the current fiscal year (FY 2006), the City has 
experienced the strongest revenue growth seen in many years, with sales tax growing over seven 
percent and use tax growing 21 percent.  Strong revenue growth in the current year along with 
projected growth for next fiscal year have set the stage for a very good budget in FY 2007.   This 
budget proposes enhancements to services and increases infrastructure investment in areas critical 
to our citizens.   
   
The total FY 2007 expenditure budget is proposed at $738 million.  The General Fund budget of 
$321.1million is an increase of 6.2 percent from the current amended budget.  A moderate growth 
rate is projected for recurring revenues with the greatest portion of the increase coming from taxes.   
 
The budget includes 4,359 permanent full-time positions, which is an increase of 23 positions from 
FY 2006.  Fund balance is not used to support operations in the proposed budget, but $5 million in 
fund balance is budgeted for capital projects.  General Fund unbudgeted reserves are expected to 
remain strong and exceed the target established by the City’s financial policies.  Unbudgeted 
reserves provide a cushion against economic downturns, allow the City to respond to major 
emergencies and provide needed cash flow during the year.  If unbudgeted reserves exceed ten 
percent at year-end as expected, a resolution will be submitted to the Council for allocation of 
additional funding for capital projects such as street improvements. 
 
This budget continues the City’s history of providing high quality services to our citizens and focuses 
on the results they expect.  Several key priorities established by the City Council are followed in the 
development of the proposed budget.  A summary of the changes in the budget is included in a 
section following the transmittal letter.     
 
Council Strategic Priorities  
 
The development of the proposed budget follows several planning efforts undertaken in the past 
year.  In November 2005 the City Council adopted Vision, Mission and Core Values statements, 
which provide direction for the City and set the course for planning and decision-making.  In addition, 
the Council established Strategic Priorities for addressing critical issues the City will be facing over 
the next two to five years.  All of these planning efforts have provided guidance for the organization 
as we developed the proposed budget for FY 2007.  The results of these planning efforts are 
summarized in sections following the transmittal letter. 
 
� Preserve and Grow Citizen Confidence and Trust in City Government 
 

 Leading for Results.  One of the objectives identified in addressing citizen confidence was 
the implementation of a strategic planning and performance management program, titled 
Leading for Results, designed to focus City services on the results that our customers expect.  

 
The City of 

OKLAHOMA CITY 
JAMES D. COUCH, CITY MANAGER 
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Five Departments (Finance, Fire, Neighborhood Services, Parks, and Public Works) have 
completed the initial planning and corporate review process and are finalizing their Strategic 
Business Plans.  These departments will present their budgets in the new Leading for Results 
format. 

 
The remaining City Departments will be completing the initial Leading for Results planning 
process over the next several months and all departmental Strategic Business Plans will be 
completed by December of 2006.  All departmental budgets will be introduced in the new 
format in FY 2008.  Leading for Results and the development of Strategic Business Plans will 
provide department managers with the information necessary to make better informed 
decisions, ensure services are aligned with Citywide and departmental goals, and improve the 
services we provide to the citizens.  A section is included in the proposed budget book further 
summarizing Leading for Results and introducing the new budget format. 

 
 Citizen Survey.    The City conducted a citizen survey in the fall of 2005 to get input from the 

citizens about their perceptions on the general condition of the City and City services as well 
as their satisfaction with the direction of the City.  The results of the survey were presented in 
the January 2006 Council Workshop.  Overall the results were positive but there were some 
areas identified where citizens are dissatisfied and would like to see improvements. The 
results of the survey were considered in the development of the proposed budget.  Citizen 
surveys will be conducted on a regular basis in the future to continue to obtain input from our 
citizens. 

 
� Focus on Infrastructure Development 
 

The City’s General Obligation (GO) Bond program provides for various types of capital projects, 
including most of the City’s infrastructure improvements.  During FY 2006, the emphasis on the 
General Obligation Bond Program increased significantly.  Positions were added in the Public 
Works Department, and a reorganization of the Public Works Department was implemented to 
enhance engineering support for the Bond Program and to assist with initiating and completing 
projects more quickly.  Particular emphasis was placed on street improvement projects.  The 
Public Works Department is on pace to award $60 million in GO Bond projects during the current 
fiscal year and is expecting to reach at least the same level in FY 2007.  Additional positions will 
be added to the GO Bond Program in FY 2007 to further enhance the completion of projects.   
 
In addition to infrastructure investment through the GO  Bond program, an additional $8.6 million 
will be dedicated to street resurfacing in FY 2007.  This emphasis on the street improvements 
program is consistent with the priorities established by the Council and confirmed by the citizens 
in the recent citizen survey. 
 

� Promote Revenue Diversification and Tax Reform and Strengthen the City’s revenue base 
 
In FY 2005, Mayor Cornett established the Mayor’s General  Fund Revenue Task Force charged 
with identifying alternatives for diversifying and enhancing the City’s General Fund revenues.  
Three City Council members and nine other civic leaders served on the Task Force and issued 
several recommendations regarding City revenues.   Some of the recommendations have been 
addressed and others are underway and will be implemented in the next fiscal year.   

 
A project is currently underway to study City fees and develop a method for increasing fees 
periodically based on the cost of providing services.  The study will be completed this summer 
and proposals will be implemented in FY 2007.   

 
The proposed budget includes the addition of a position in the Finance Department to provide 
for central grant coordination to enhance grant opportunities and provide oversight for 
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compliance with grant requirements.  Preliminary work for central grant coordination is 
already underway. 

 
An Airport Master Plan is underway to identify future uses for Airport land to take advantage 
of opportunities for using Airport land for economic development. 

 
A model to determine the fiscal impact of new development is almost complete.  The model 
will be used to analyze the impact of development on City services and infrastructure. Another 
way in which the model can be used is to provide information to support the introduction of 
impact fees. 

 
� Proactively Raise Awareness of City Government Issues Among Citizens and Government 

Entities 
 

A new television production studio, completed in March of 2006, expands the capacity for the 
Public Information and Marketing Office (PIM) to increase programming on City’s government 
access cable channel (Channel 20) and improve communication to the citizens on City 
services and issues.   With the new studio, PIM has taken over production of the Mayor’s 
Magazine, which is a monthly program hosted by the Mayor and features City and community 
topics of interest.  The expanded programming for Channel 20 is planned to continue in FY 2007.   
 
The Leading for Results program includes an annual performance report to citizens.  
Performance measures will be identified for all City programs through Leading for Results. 
Performance information systems and reports will be developed over the next year.  When 
sufficient performance information is available, annual performance reports will be prepared and 
distributed to citizens. 

 
� Expand Economic Development Initiatives 
 

The City dedicates staff resources to the Economic Development Program through several City 
Departments:  the City Manager’s Office, the Finance Department, the Planning Department, and 
the Municipal Counselor’s Office.   The Finance Department budget has been reallocated as a 
part of Leading for Results to recognize the commitment of staff resources to Economic 
Development efforts.  The FY 2007 Planning Department budget will also reflect a reorganization, 
which establishes a program to clearly emphasize the focus of the Planning Department on 
economic development and urban redevelopment. All of these City departments work closely with 
the Greater Oklahoma City Chamber of Commerce on economic development projects. The City 
will continue its funding of economic development efforts through contracts with the Greater 
Oklahoma City Chamber, various other chambers of commerce and community development 
organizations throughout the community. 
 
The ability to provide economic development incentives is a critical issue for the City, and funding 
alternatives will be developed and evaluated to allow the City to be more competitive in attracting 
strong businesses and high quality jobs.   
 
One of the City’s primary sources for funding recent economic development projects has been 
the use of Tax Increment Finance Districts (TIF).  It is anticipated the City will continue to utilize 
the six current TIF districts to promote bioscience research, downtown housing, and further 
expansion of development along the Oklahoma River corridor.  In addition, a seventh TIF district 
is planned and will be initiated in FY 2007 to further expand the bioscience industry. Several of 
the recently announced downtown residential projects have used TIF to fund various public 
improvements. In addition to TIF funding for projects, the City often commits other capital funding 
to provide for improvements to streets, drainage, water and wastewater infrastructure to enhance 
proposed developments. 
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During the current fiscal year the City completed the transactions necessary for the 
redevelopment of the Skirvin Hilton Hotel. The Skirvin is scheduled to reopen early in 2007. Other 
new hotel rooms will be added downtown in the coming year with the Colcord, Hampton Inn and 
Residence Inn hotels all scheduled to open during FY 2007. 

 

The development of a private aviation Maintenance, Repair, Overhaul Technology Center 
(MROTC) adjacent to Tinker Air Force Base, will begin construction with the first phase planned 
for completion in FY 2007.  The City will construct a tow-way across Douglas Boulevard 
connecting the MROTC and Tinker.  The project will be completed in several phases and will 
have the capacity to house some of the current Tinker overhaul work, relieving congestion and 
freeing space on base for new work. The Boeing Company has already been signed as the first 
tenant for the MROTC.  Once all phases are complete the MROTC could provide as many as 
1,000 jobs. 

 
� Enhance the Quality of Life in Oklahoma City by Expanding Recreational, Entertainment, 

and Cultural Opportunities 
 
During FY 2006, the City successfully provided a temporary location for the NBA Hornets while 
they are displaced from New Orleans due to Hurricane Katrina. Citizens had the opportunity to 
support Oklahoma City’s first major league franchise and responded with overwhelming 
enthusiasm for the Hornets, demonstrating that Oklahoma City has the ability to attract and 
support a major league sports franchise. The future of the Hornets in Oklahoma City is uncertain 
but the prospects for a permanent NBA franchise in the immediate future are very promising. 
 
In FY 2007, Oklahoma City will host the Big XII Basketball Tournament for the first time.  The Big 
XII Tournament features both the men’s and women’s tournaments.  The women’s tournament 
will be hosted at the Cox Business Services Convention Center and the men’s tournament will be 
hosted at the Ford Center.  The ability to attract the Big XII Basketball Tournament is a tribute to 
the visionary work started in 1995 with the MAPS projects and the resulting development that has 
occurred downtown and throughout the City.   
 
Improvements to the Oklahoma State Fairgrounds, funded by an increase in the City’s Hotel Tax 
rate, are underway and will continue in the upcoming year.   Fairgrounds improvements funded 
through the Hotel Tax total $55 million.  The Hotel Tax increase also continued funding for 
convention and tourism development and provided additional funding for event sponsorships and 
promotions. 
 
Route 66 Park will open on Memorial Day.  Route 66 is a regional park featuring a festival plaza 
and displays centered around historic Route 66.  Maintenance costs for the park have been 
included in past budgets to allow for maintenance of the park as it was being developed and will 
continue in FY 2007. 

 
The Oklahoma City Tennis Center at Will Rogers Park recently re-opened after the completion of 
a $1.8 million renovation project.   The Tennis Center, which originally opened in 1969, boasts 24 
courts and is the largest tennis facility in the state. The renovated Tennis Center features a 
modernized pro shop and locker room, upgraded sports lighting, new fencing, misting stations, 
shade structures and increased seating.   The renovation was made possible through the 2000 
General Obligation Bond Issue and a $100,000 United States Tennis Association/National 
Recreation Parks Association Public Facility Funding Grant.   

 
In 1997, the City Council approved the Oklahoma City Trails Master Plan.  The Oklahoma City 
Trails is a network of paved walking, running, bicycling and skating paths that will eventually 
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stretch across the City.   Three new trails are under construction and will be completed in FY 
2007 adding approximately 20 miles to the Oklahoma City Trails: 

 
Ø The Overholser-Hefner Trail linking the trail on the east side of Lake Overholser to the 

Lake Hefner Trails. 
Ø The KATY Trail follows an abandoned railroad corridor along the eastern part of the City 

extending from Deep Fork Creek to Washington Park near Bricktown. 
Ø The Lightning Creek Trail winds along Lightning Creek through residential areas in the 

southern part of the City and connects Oliver Park and Draper Park. 
 

At the beginning of this year, additional funding was approved to provide for the construction of 
nine new spray grounds.  The spray grounds are playgrounds that include water features, which 
can be activated by children as they play in the park.   All of the new spray grounds will be 
complete by the end of FY 2007.  Three of the spray grounds will be located adjacent to existing 
pools and six will be located in parks that have “Play in the Park” recreational programs.   
 
The North Point Development at Draper Lake will be constructed during FY 2007.  Improvements 
in this project will create an entrance to Lake Draper along the north shore, and will include new 
roads, parking, trails, playgrounds, a fishing dock and other recreational facilities. 

 
Compliance with Budgeting and Financial Planning Policies 
 
In April 1997, the City Council adopted policies to guide financial planning and budget decisions.  A 
table addressing compliance with City policies is included in the proposed budget on page A-13. 
 
Conclusion 
 
The FY 2007 proposed budget is the result of a significant investment of time and effort from City 
employees throughout the organization. While the financial position of the City is stronger than in 
past years, conservative financial management practices have continued. Programs have been 
expanded and positions have been added only in critical areas where reductions in past fiscal years 
have negatively impacted the ability to provide services.  Additional resources have been devoted to 
one-time expenditures such as street resurfacing.  
 
I appreciate the hard work of all of the City employees who contributed to the FY 2007 proposed 
budget.  The citizens have indicated the City is moving in the right direction, and have identified 
areas where we need to continue to focus resources.  The input from citizens and the City Council 
priorities have guided the development of this budget.  The involvement of the Mayor and City 
Council in establishing priorities and providing direction for the budget is critical for the continued 
success of Oklahoma City.   
 
I look forward to working with each of you as we complete the budget process. 
 
 
 
      Respectfully submitted, 
 
 
 
      James D. Couch 
      City Manager 
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SUMMARY OF BUDGET CHANGES 

 
 
The following is a summary of the changes included in the proposed budget for FY 2007.   
 
Airports – An Electronic Technician I position was added to increase maintenance and repair 
coverage by an additional eight hours per day for the airports high tech devices.  The department 
also increased its utility budget by adding additional funding for electricity. 
 
Finance – Two Management & Budget Analyst positions are added in the General Fund to address 
grant programs coordination and oversight as well as citywide performance reporting requirements.  
A Buyer has been added to enhance audit and verification processes as well as address the growth 
in the use of Pro Cards.  Finally, a Revenue Auditor position has been added to address the 
increased responsibilities with the new Oklahoma Natural Gas franchise.  These positions will 
contribute to the Council objective to preserve and grow confidence and trust in City government by 
ensuring financial transactions are properly administered. 
  
Changes in the Risk Management budget include initiating a new policy to address proper funding of 
anticipated workers’ compensation claims and projected reserve requirements.  This year’s budget 
includes an increase of $422,031 for workers’ compensation costs and $54,536 for property and 
liability insurance premiums. 
 
Fire – Capital funding was increased by $261,000 for expected increased costs in the General 
Obligation Bond funded vehicle storage building and Bricktown Fire Station which will provide new, 
increased and improved Fire Department services.  Fuel was increased by $208,000 in response to 
higher fuel prices.  Repair, maintenance and parts funding was increased $100,000 for needed 
repairs to an apparatus engine.   Firefighter personal protective equipment funding was increased by 
$84,000 due to rising prices and anticipated additional purchases.   
 
General Services – Maintenance warranties have expired or will expire shortly for the major building 
and mechanical systems at the Central Maintenance Facility.  Funding in the amount of $35,000 for 
repair costs no longer covered by warranties is the only change in the budget for General Services. 
 
The Fleet Services budget was increased by $611,000 for projected increases in fuel prices.  To 
address the volatility in fuel prices and repair costs, the contingency line item for Fleet was increased 
by $100,000.  The change in the contingency line item will not increase the cost to user departments 
if contingency is required for increased repair costs.  However, rising fuel prices may result in 
additional costs to user departments. 
 
Information Technology (IT) – A System Analyst II was added to provide advanced support of 
databases used by City departments.   
 
Municipal Counselor’s Office – An Assistant Municipal Counselor III was added to provide 
economic development support and services to tax increment finance districts within the City.  This 
position will be partially funded through chargebacks to tax increment finance districts. 
 
Neighborhood Services – Adjustments to the Animal Welfare Line of Business budget were made 
to account for increased maintenance and operating costs due to the shelter expansion.  The two 
programs supported by grants, Weed and Seed and Housing Rehabilitation, experienced a combined 
reduction of approximately $239,470 in funding for the upcoming fiscal year. 
 
Parks and Recreation – Funding and four positions were added for the management of Stage 
Center.  The positions added include an Event Coordinator, Office Specialist I, Building Mechanic 
and Unit Operations Leader I.  Also, the current Facility Manager position was upgraded to a Unit 
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Operations Manager I position and the current Administrative Coordinator I position was upgraded to 
an Administrative Specialist position.  In Parks Administration an Office Specialist I was added to 
assist with facility reservations, Council and Commission agenda item processing and routing, and to 
supplement the workload of the existing Executive Secretary I position.  An Administrative 
Coordinator I position was added to the Ground Maintenance section to support field operations, 
respond to citizen calls, investigate view obstructions, investigate claims filed against the City and 
provide timely information requested by other Lines of Business within the Department and other City 
Departments.  Funding for two part-time positions was added to the Myriad Botanical Gardens.  
These two part-time positions will increase revenue by generating increased interest from bus tours 
and classroom visitors to the Gardens.  One Horticulture Worker I was added for landscape 
maintenance at the new 911 center and to enhance streetscape maintenance. 
 
Personnel Department – A General Office Clerk was added to the General Fund budget to increase 
the level of customer service provided.  The federal budget of the Office of Workforce Development 
and the associated ten positions were deleted due to the discontinuation of this program and 
services.  
  
Planning – The Planning department is reorganizing the department in an effort to improve 
management, communication, efficiency, and changing emphasis of the department primarily 
resulting from outside influences.  There are no direct costs in making this organizational change. 
  
In the Current Planning division an Office Specialist II was added in the administration section and a 
Planner II was added in the Subdivision section.  These positions will assist in addressing significant 
increases in the number of reports and technical reviews in this section.  These new costs will be 
offset by increases in revenues expected from the services provided by this section. 
 
Within externally funded programs (Grant Funds) a Planner II was added in the Community 
Development division to provide supervision for the programs and grant management and a Planner 
II was added in Urban Redevelopment to provide consistency in planning for this section.  These 
functions were previously met through part-time wage and professional consultant budget line items.  
The total funds available from grant sources continue to increase; however, administrative and 
program delivery funds have decreased due to reductions in the Community Development Block 
Grants and ending of the Community Development Block Grants Supplement (Murrah funding). 
 
Public Works – The Public Works budget in total adds eleven positions.  Notably, positions have 
been added to enhance the General Obligation Bond Program and the Street and Drainage Program.  
The FY 2006-2007 proposed budget includes the following additions and reductions: 
 
§ An Assistant Director of Public Works position was added.  Previously, the responsibilities of the 

Assistant Director were shared by the Business Manager and the Civil Engineer IV. 
§ An Administrative Specialist and Engineering Assistant II were added to support the G.O. Bond 

Program. 
§ Two Engineering Assistant II positions were added to provide project management for OCMAPS 

projects. 
§ A Civil Engineer II was added to review TIF/BID projects. 
§ A Training Analyst was added to provide a comprehensive training program for the Streets and 

Stormwater Divisions. 
§ A Crew Worker IV position was added to support the newly created concrete maintenance crew. 
§ A Crew Worker II position and two Equipment Operator III positions were deleted as part of the 

reorganization of the bridge maintenance section into a concrete maintenance crew and guardrail 
crew. 

§ A Crew Worker II position was added to the Drainage Maintenance Section. 
§ Two Construction Inspector II positions were added to increase delivery of General Obligation 

Bond projects. 
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§ An Office Specialist II was added to assist with the preparation of specs and bid documents for 
the Utility Cut Repair Program. 

§ An Environmental Technician was added to the Stormwater Division to assist with public outreach 
requirements associated with the City’s MS-4 permit. 

§ A Civil Engineer III was added to the Stormwater Division to review private development drainage 
plans and periodically assist in the review of General Obligation Bond storm drainage projects. 

 
Transit Services – General Fund support to COTPA was by $1,098,150 for transit services they 
provide.  Major items in this increase include $194,640 for higher fuel prices and $758,398 for salary 
and insurance increases while $49,281 was included to enhance services for the Metro Lift program 
to meet increasing demands for service.  A General Fund transfer to the Parking Cash Fund was 
added in the amount of $103,940 as a reimbursement for Parking Meter operations. 
 
Water/Wastewater Utilities – Each of the three cash fund budgets were increased to account for 
rising fuel costs.  Water and Wastewater also increased other line items relating to parts and supplies 
for maintaining the utility’s infrastructure.  In terms of personnel, the addition of two Communication 
Dispatchers and one Office Assistant II added 1.55 positions to the Water Cash Fund and 1.45 
positions to the Wastewater Cash Fund.  There were also four overage positions that were split 
between Water and Wastewater Customer Service to provide enough staffing to facilitate the 
implementation of the new billing system.   
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STRATEGIC PRIORITIES AND KEY RESULTS 
 
On November 15, 2005 the Oklahoma City Council met to identify the major issues 
confronting the City over the next two to five years, and establish Strategic Priorities and Key 
Results that the City needs to achieve in order to successfully address the issues identified. 
 
The following are the Strategic Priorities and Key Results identified by the City Council: 
 
Strategic Priorities and Key Results 
 
1. Preserve and grow citizen confidence and trust in City government.  Progress on this 

priority will be measured by: 
a. Continuing the Citizen Survey 
b. Implementation of the Leading for Results performance management initiative 
c. Successful completion of MAPs for Kids 
d. Successful completion of GO Bond Projects 
e. Implementation of a comprehensive ethics policy 

 
2. Focus on infrastructure (streets, sidewalks, water, sewer, parks, and trails) development.  

Progress on this priority will be measured by: 
a. Awarding $5.0 million per month in new infrastructure development contracts  
b. Percent of infrastructure development projects completed on time and within 

budget 
c. Infrastructure development projects will be initiated based on objective criteria 
d. Development and passage of the FY2007 General Obligation bond package 
e. Complete Fiscal Impact of Development Study and Model and take appropriate 

action.   
 
3. Promote revenue diversification and tax reform and strengthen the City’s revenue base.  

Progress on this priority will be measured by: 
 

a. Opening a dialogue with Oklahoma State government on revenue diversification 
and tax reform that will allow cities to better fund local government services 

b. Implement Mayor’s Task Force recommendations regarding revenue 
diversification 

 
4. Proactively raise awareness of City government issues among citizens and government 

entities.  Progress on this priority will be measured by: 
 

a. Citizen Survey questions relating to awareness of City government  
b. Citizens know what they are getting for their tax dollars through annual  

Performance Report to Citizens. 
c. Increase programming on Channel 20 

 
5. Expand economic development initiatives.  Progress on this priority will be measured by: 

a. Establishing a dedicated economic development funding source  
b. Growth in quality jobs 
c. Growth in corporate headquarters 
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6. Enhance the quality of life in Oklahoma City by expanding recreational, entertainment, 

and cultural opportunities.  Progress on this priority will be measured by: 
a. Increase in tourism-related spending in Oklahoma City 
b. Percent of available dates reserved at the Civic Center and the Ford Center 
c. Percent of citizens stating that the City is moving in the right direction 
d. Overall visitor satisfaction 
e. Cultural venues (e.g., museums) are viable 
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FISCAL YEAR 2006-2007 BUDGET DEVELOPMENT PROCESS 
 

The proposed budget is the result of several months of preparation, beginning in November with the 
development of preliminary revenue estimates, which form the base for budget planning.  At the same time, 
assumptions were made about expenditures to guide budget development. 
 
Departmental Budget Submissions - Budget documents were distributed to departments in December with a 
set of instructions for preparing their budgets.  For the first time in many years, Departments were not asked to 
make reductions from the same service level budget.  Departments submitted their budgets to the Office of 
Management and Budget (OMB), and included in these submissions were any requests for additional 
resources. 
 
City Manager’s Review - During March, the OMB analyzed the proposed budgets submitted by the 
departments.  Recommendations were discussed with the departments and the City Manager’s Office made 
decisions regarding proposed changes to the budgets.  Proposals for additions to the budget included 
restoration of reductions made in past fiscal years, revenue producing services, new programs to enhance 
existing services, and programs that are necessary to maintain and operate new technologies and facilities.   
 
After the budget review process, revenue projections were revisited using the nine months of actual data that 
was then available.  As revenue and expenditure projections were fine-tuned, the final decisions were made 
regarding the City Manager’s recommended budget.  The result is the submission of the proposed budget to 
the City Council.   Below is a brief overview of the calendar. 
 

BUDGET CALENDAR FY 2006-2007 
 
 
November 2005 to December 2005 ............................................................... Revenue estimates prepared 
 
December 31, 2005 ................................................... OMB distributes operating instructions with targets 
 
February 13 – February 20, 2006 .............................................Departments send budget requests to OMB 
 
February 13 – March 11, 2006 .................................................................... OMB reviews budget requests 
 
March 13 – April 3, 2006 .................................... ACMs review budget requests and meet with departments 
 
April 3 – May 1, 2006 ................................................................................. City Manager Budget finalized 
 
May 16, 2006................................................................ Proposed budget submitted to Mayor and Council 
 
May 16 – June 13, 2006......................................City Council Finance Committee reviews proposed budget 
 
June 13, 2006 .....................................................................................Public hearing on proposed budget 
 
June 13, 2006 ...................................................................................Proposed adoption of annual budget 
 
June 23, 2006 ............................................................... Submission of budget to State Auditor & Inspector 
 
July 1, 2006 ................................................................................................... Annual budget takes effect 
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TABLE OF COMPLIANCE WITH RESERVE POLICY

FISCAL YEAR 2006-2007 PROPOSED OPERATING BUDGET

2006-2007 2006-2007 Contingency Projected Fund Bal.
Proposed Budgeted as a % Unbudgeted as a %
Budget Contingency of Budget Fund Balance of Budget

(a) (b) (c)

(d,e) General Fund 321,148,776 5,340,846 1.66% 36,528,408 11.37%
(f) Court Administration and Training Fund 1,834,335 80,000 4.36% 262,314 14.30%
(f) Fire Sales Tax Fund 31,722,279 1,265,295 3.99% 3,373,183 10.63%
(g) Hotel/Motel Tax Fund 8,064,487 N/A N/A 2,877,683 35.68%
(h) MAPS Operations Fund 1,922,392 68,393 3.56% 1,706,748 88.78%
(i) OCMAPS Sales Tax Fund 1,242,894 24,000 1.93% 64,371 5.18%
(h) Police & Fire Cap. Equip. Use Tax 1,085,617 20,000 1.84% 48,901 4.50%
(e) Police Sales Tax Fund 33,087,999 666,105 2.01% 2,641,574 7.98%
(h) Storm Water Drainage Utility Fund 12,278,404 499,444 4.07% 2,653,722 21.61%

(g,h) Zoo Sales Tax Fund 10,623,109 N/A N/A 3,365,216 31.68%

(j) FUNDS SUPPORTED BY THE GENERAL FUND OR OTHER ENTITIES
Airports 12,773,046 242,762 1.90% 1,029,648 8.06%
Emergency Management Fund 5,807,135 100,000 1.72% 25,258 0.43%
Internal Service Fund 33,021,862 526,681 1.59% 931,124 2.82%
Parking Cash Fund 361,365 10,651 2.95% 64,710 17.91%
Solid Waste Management Cash Fund 8,997,574 149,381 1.66% 141,679 1.57%
Transit Cash Fund 1,625,390 34,549 2.13% 64,710 3.98%

 Wastewater Utility 20,357,464 370,399 1.82% 608,741 2.99%
Water Utility 46,624,358 1,000,083 2.14% 57,169 0.12%

 
NOTES: The budgeted contingency includes only operating contingencies.

(a) The City's Financial Policies set a target of 2% for budgeted contingency.
(b) The fund balances presented are projections, as the fiscal year is not yet closed.
(c) The City's Financial Policies set a 6-10% target for unbudgeted fund balance in the General Fund 

and 1-3% in other funds.
(d) The General Fund contingency is below target levels because of a management decision to lower

contingency in order to maximize availability of funds for departmental programs.  
(e) Unbudgeted Fund Balance exceeds City policy due to higher than anticipated revenues. 
(f) Revenue exceeded budget adding significantly to fund balance
(g) These funds are dedicated for use by other entities.  Any contingency is included in the receiving entity's budget.
(h) These funds carry a high unbudgeted fund balance as a reserve for future projects.
(i) Unbudgeted Fund Balance exceeds City policy due to higher than anticipated revenues. 
(j) These funds can rely on the General Fund or other entities for some or all of their funding and therefore

do not have the same requirements as other funds.  
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CONSOLIDATED BUDGET OVERVIEW 
 

 
 

The FY 2007 Proposed Budget includes $751,894,298 in revenues and $737,975,724 in 
expenditures.  The difference in revenues and expenses is due to two specific funds with unique 
circumstances.  The Debt Service Fund projects higher revenue than expenses because property 
taxes are collected in advance for debt service payments made at the beginning of the following year.  
The City and Schools Capital Use Tax is receiving revenue from Use Tax and those funds are being 
held in reserve for future projects so no expenses are anticipated in the coming year.  

 
 

 

Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

REVENUE OVERVIEW
Taxes 378,338,191 389,492,661 422,344,780
Fees & Charges 91,235,417 93,934,932 103,105,223
Transfers In 60,805,106 73,921,384 77,455,752
Other Revenue 23,733,224 21,770,733 17,146,598
Federal Grants 28,886,780 52,728,298 51,637,483
Fund Balance 204,689,169 110,987,451 80,204,462

TOTAL REVENUE 787,687,886 742,835,459 751,894,298

EXPENDITURE OVERVIEW
Personal Services 292,623,847 313,036,560 330,777,743
Other Services 98,270,766 146,177,012 147,266,976
Supplies 22,765,582 29,498,559 30,614,115
Capital 28,296,721 88,118,999 76,189,590
Debt Service 44,409,381 46,222,119 48,745,347
Transfers 95,056,327 106,164,479 104,381,953

TOTAL EXPENDITURES 581,422,624 729,217,728 737,975,724

FY 2007 REVENUES
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REVENUE SUMMARY 

 
The City derives revenue from a myriad of sources.  Some are dedicated to specific purposes, such 
as the Oklahoma City Metropolitan Area Public Schools (OCMAPS) Sales Tax or the tariff on phone 
service dedicated to the E-911 service.  When revenue is dedicated to a particular purpose the City 
has generally chosen to establish a separate fund to ensure that all of the dedicated revenue is spent 
for its intended purpose.  Other revenues are not dedicated to a particular program or service and are 
deposited in the City’s General Fund.   
 

Operating Funds 
The City classifies its funds as either operating or non-operating.  The distinction is between those 
funds, and in some cases portions of funds, that directly support operations and those funds that 
provide for capital improvements or are so severely limited in their purpose that they cannot be said 
to support daily operations.  One important reason for this distinction is to allow decision makers to 
segregate the costs for operations from the total cost for the operation so that significant changes in 
capital funding are not misinterpreted as a significant change in operations.   

 
An example of this is in the area of 
dedicated sales taxes.  In recent years, the 
citizens of Oklahoma City have approved 
several limited-term dedicated sales taxes 
that were to fund capital improvements.  
When the Oklahoma City Metropolitan Area 
Public Schools (OCMAPS) Sales Tax was 
approved, for example, there was a 
significant increase in the revenue of the 
City, however, the vast majority of those 
funds were used for capital improvements in 
public schools.  Because of this distinction, 
the portion of the Sales Tax used for capital 
improvements was classified as Non-
Operating and the small portion used to 
fund the MAPS Project Office was classified 
as operating.   

 
In the operating Funds category there are three major types of funds: the General Fund, Special 
Revenue Funds and Enterprise Funds.  Each of these types of funds is discussed further below, 
however, the bulk of the discussion is focused on the General Fund.    
 
 

General Fund 
 
The General Fund has literally hundreds of individual revenue sources that range from daily fishing 
permits to building permits to sales tax.  This section will examine each of the major categories of 
revenue in the General Fund and highlight some of the most significant revenue sources. 
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As the chart at right makes clear, the 
largest single source of revenue is Sales 
Tax.  As such, the most time and effort is 
dedicated to forecasting this revenue 
source.  This year the City contracted with 
Dr. Mark Snead, Research Economist at 
Oklahoma State University, to provide 
input into the projection of Sales Tax for FY 
2007 in addition to in-house analysis of 
trends and general economic conditions.  
The City will continue to work with Dr. 
Snead in the coming year to monitor the 
economy and provide updates on the 
economic forecast. 
 
 

 

Taxes 
 
The largest category of revenue in the General Fund, at 63.1%, is taxes.  Within the taxes category, 
all revenue sources are authorized by the State and collected by the Oklahoma Tax Commission.  
The City’s general portion of each tax is then remitted to the City and recorded in individual revenue 
accounts in the General Fund.    
 

Sales Tax 
 
Sales Tax is the largest single revenue source for the General Fund and for the City as a whole.  
Overall the City receives 3.875% on taxable retail sales with 2% authorized for general operations.  
Over the years voters have authorized a number of dedicated sales taxes that account for the 
remaining 1.875% and they are described in the Other Funds section of this chapter.   
 
For FY 2007, Sales Tax is projected to total $169.0 million or 52.6% of the General Fund budget.  
This represents growth over the anticipated FY 2006 year-end collections of 4.25%.  Sales Tax has 
performed much better than expected in FY 2006 exceeding the prior year total through April by 
7.2%.  To put the current year’s extraordinary growth in perspective, the 10-year average rate of 
growth for Sales Tax is 3.8%. 
 
Sales Tax is driven by two primary factors: employment and income.  It’s not just how many people 
are working, but what they are earning for their work, that determines how much they have to spend 
on taxable retail sales.  Sales Tax growth in FY 2007 is projected based on continuing gains in 
employment and income in Oklahoma City.  Dr. Mark Snead, Research Economist at Oklahoma 
State University, presented his economic outlook for 2006 to the City Council at the January 24, 2006 
Council workshop.  His projections were for continued job growth in the County, even with the loss of 
the GM plant, although the weakness in the manufacturing sector of the economy resulted in slower 
growth than would otherwise have been the case.  The recent announcement that the Dayton tire 
plant will likely close this year could further weaken the jobs picture in the manufacturing sector.  
However in a May 3, 2006, article in The Oklahoman Dr. Snead indicated that job losses in the 
manufacturing sector may have bottomed out and even though large companies are laying off 
employees, smaller companies continue to add jobs. 
 
Other areas of the economy are, however, growing significantly as evidenced by the March release 
of employment figures for the Oklahoma City Metropolitan Statistical Area (MSA) by the Oklahoma 

GENERAL FUND REVENUES BY SOURCE
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Employment and Security Commission.  Overall the MSA showed growth of over 16,000 jobs from 
March 2005 to March 2006 or a gain of 3.0%.  Significant growth in oil and natural gas, health care, 
educational services, and employment services all contributed to this significant growth in 
employment.  While other areas showed some weakness in employment over the last year, the most 
significant area was manufacturing which showed a 3.1% decrease over last year.   
 
Looking at income growth also shows positive trends for Oklahoma County and the City.  Dr. Snead 
is forecasting per capita income growth in Oklahoma County of 5.0% in 2006.  This would put 
Oklahoma County at 99.5% of the national average with annual per capita income of $36,320. 
 
Finally, the Sales Tax projection does not include any potential changes in State law.  Several 
measures are under consideration in the State legislature that could impact sales tax collections 
including a sales tax holiday and additional exemptions for various groups or individuals.  If a 
significant change is enacted by the State that affects Sales Tax a budget amendment may have to 
be presented to the City Council during the fiscal year to reflect the changes. 
 

Use Tax 
 
Use Tax is levied on the goods that are bought in other states and then imported to Oklahoma for 
use.  This tax is applied in lieu of the Sales Tax because the goods were originally bought outside the 
state.  It is assumed that the purchaser either did not pay Sales Tax in the state in which the goods 
were purchased or received a rebate after paying the Use Tax.  The Use Tax rate is 3.875% of the 
purchase price with 2.875% going to the General Fund and 1.0% going to the City and Schools Use 
Tax Fund. 
 
Use Tax has been growing at a remarkable rate over the last several years.  FY 04 saw growth of 
6.2%, followed by 20.0% growth in FY 05.  Through April, FY 2006 has seen 21.1% growth.  Some of 
this growth can be attributed to better compliance with the law as more businesses become familiar 
with the workings of the Use Tax.  Additionally investment in new medical equipment and 
communications technology (which is often purchased out of state) has been significant in recent 
years.  
 
Use Tax is expected to end FY 2006 up 18.9% over FY 05.  Looking forward to FY 2007, the 
projection is for a significant slowdown to 3% growth and General Fund revenue of $23.9 million or 
7.4% of the total General Fund revenue budget.  The slowdown is projected due to the often volatile 
nature of the Use Tax.  Because it is difficult to project the investment patterns of corporations in their 
infrastructure and the past pattern has been for slowdowns or declines in Use Tax revenue after 
periods of significant growth a low growth rate has been projected. 
 

Excise Tax 
 
In FY 05, the State legislation changed the taxation of tobacco products and exempted them from 
Sales Tax, but implemented a new Excise Tax designed to make it more expensive to purchase 
tobacco products on a per unit basis.  Municipalities receive a portion of the Excise Tax from the 
State.  In FY 2007, the Excise Tax on tobacco products is expected to make up 1.4% of the General 
Fund revenue budget and generate $4.6 million.  This represents an estimate of no growth over 
Excise Tax revenue in FY 2006.   
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Commercial Vehicle Tax and Motor Fuels Tax 
 
A significant revenue change in the FY 2007 budget is the move of Commercial Vehicle Tax and 
Motor Fuels Tax revenue to the General Fund from the Street and Alley Fund.  State law requires 
that these two revenue sources be dedicated to street maintenance and construction activities.  In 
the past, the City has assured this through creation of a separate Street and Alley Fund that received 
these revenues.  These two revenue sources were not, however, able to fully fund an adequate level 
of street maintenance.  In order to support a higher level of maintenance, the General Fund has been 
subsidizing the street operations in the Street and Alley Fund.  In FY 2006 the total subsidy was $5.2 
million.  Having a separate fund, however, created a number of administrative inefficiencies without 
providing any better service.  In FY 2007, Street and Alley operations will be a part of the General 
Fund eliminating the administrative issues.  The capital portion of the Street and Alley fund will 
remain as a separate Fund to provide the opportunity to enter into multi-year contracts and allow 
appropriations for street resurfacing to carryover from year to year.  This change will not change the 
level of funding for street maintenance operations. 
 
With the move of the operating portion of the Street and Alley Fund, Commercial Vehicle Tax and 
Motor Fuels Tax will now be received in the General Fund.  It is anticipated that these two sources 
will generate $4.6 million in FY 2007 or 1.4% of the General Fund budget.  Based on the formulae 
used to allocate these two taxes from the State it is anticipated that the City will receive the same 
level of revenue in FY 2007 as it did in FY 2006. 
 
 

Franchise/Utility Fees 
 
Franchise and Utility Fees are charged to public utilities for the use of public rights of way for their 
infrastructure.  This category is the second largest within the General Fund accounting for 10.9% of 
the General Fund Budget. 
 

OG&E Franchise Revenue 
 
The largest single source of franchise revenue is from the 3% franchise fee on gross receipts of 
OG&E, the primary electric utility in Oklahoma City.  Projections for FY 2007 are for revenue of $17.7 
million, which represents growth of 6.1% over expected year-end revenue in FY 2006.  Growth in FY 
2007 is expected to be driven by growth in electricity consumption and a rate increase approved by 
the State Corporation Commission that was effective January 1, 2006.  Electric franchise revenue is 
significantly influenced by the weather, especially in the summer when a hot summer can drive 
electric bills much higher.  The projection for OG&E franchise revenue is predicated on similar 
weather in FY 2007 as occurred in FY 2006.  A summer that is much cooler or hotter than normal can 
have a significant impact on OG&E franchise revenue. 
 
 

ONG Franchise Revenue 
 
ONG is the natural gas utility in Oklahoma City and also pays a 3% franchise fee on gross revenues.  
Although natural gas prices are not expected to rise substantially in the coming year, a significant 
increase is expected from franchise revenue from customers who buy their natural gas from other 
suppliers and only use ONG to transport the natural gas.  This was the result of the change in the 
franchise agreement between ONG and the City approved by voters on October 11, 2005.  As part of 
the new franchise agreement those who purchase natural gas from a third party are assessed a 
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franchise fee on their ONG bill that is based on their usage.  The total ONG Franchise revenue is 
projected to total $7.2 million or 2.3% of the General Fund total.  This represents growth of 18.7%, 
which can be attributed to the new franchise revenue from transport customers. 
 

Cox Communications Franchise Revenue 
 
Cox Communications is the cable television provider in Oklahoma City and pays a 5% franchise fee 
on all cable television-related revenues to the City.  Cox Communications also offers phone service 
and pays the same 2% franchise fees on those services, as do all other telephone companies.  In FY 
2007, franchise revenue from cable television operation is expected to total $4.6 million or 5% more 
than FY 2006.  Likewise Cox Communications’ revenue from telephone service is expected to 
increase by 5% to $0.4 million. 
 

City Water/Wastewater and Solid Waste Utility Fees 
 
Utilities providing water, wastewater, and Solid Waste services are operated by Trusts that are 
separate legal entities from the City.  These enterprises also pay a 2% utility fee to the City for use of 
the public right of ways.  Franchise revenue from all three utilities are expected to total $3.0 million in 
FY 2007 and are based on projections from the appropriate trust for each utility. 
 

Other Franchise Fees 
 
There are smaller electricity companies or cooperatives, telephone companies, and a steam and 
chilled water utility that all that serve portions of Oklahoma City and pay franchise fees.  The 
franchise fee revenue from all of these companies are expected to total $2.1 million or 0.7% of the 
FY 2007 General Fund budget. 
 

Other Fees and Fines 
 
Other Fees and Fines includes the smaller categories of revenue of Licenses, Permits and Fees, 
Administrative Service Charges, Service Charges and Fines and Forfeitures.  Revenues for licenses, 
permits and fees come from a variety of sources such as business licenses, fishing permits, building 
permits, and fees for becoming a prequalified contractor.  These revenues are expected to reach 
$10.6 million in FY 2007, an increase of 2.2% over FY 2006 expected year-end.  The largest area in 
this category is building permits, which is expected to grow 3% in FY 2007 to $6.6 million.  Other 
license, permit and fee revenue sources are not expected to grow next year but to hold steady at 
current levels. 
 
Administrative Charges are assessed to other City funds and entities for the administrative services 
provided by the General Fund, such as accounting, personnel, payroll, audit, and other functions 
provided by General Fund departments.  The payments made by entities such as the Airports, 
Water/Wastewater Utilities, the Golf System, and the Zoo, are expected to total $13.2 million or 5.2% 
higher than FY 2006 estimated year end totals. 
 
Service charges are based on the specific services provided and are generally paid on a per use 
basis.  For example, one of the largest areas in the Service Charges category are charges by the 
Public Works Department for engineering services provided to various entities.  These charges are 
generally based on the amount of time spent on each specific job and billed accordingly.  Likewise 
the service charge for Myriad Gardens is the charge for admission and is paid by each visitor.  
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Overall, Service Charges are expected to generate $10.1 million in FY 2007 an increase of 5.7% 
over expected FY 2006 totals. 
 
Fines and Forfeitures make up 5.9% of the General Fund budget in FY 2007 at $19.0 million.  That 
represents a 1.4% decrease over the expected FY 2006 year-end totals.  Traffic Fines and Court 
Costs make up the two largest sources in this category and neither are projected to increase in the 
coming year.  In fact, Traffic Fines are projected to follow the five-year average and decrease by 
3.0% next year.  Other fines are expected stay level or decrease over the coming year following the 
trends of recent years. 
 

Other 
 
Other revenue includes the smaller categories of Transfers, Other sources and Fund Balance.  
Transfers from other City Funds represent 6.2% of the General Fund budget or $19.9 million.  A new 
revenue source in this category is a transfer from the Oklahoma City Public Property Authority 
(OCPPA) for the revenue associated with operations at the Civic Center and the Stage Center.  The 
OCPPA is a public trust with the City as the sole beneficiary.  Because the OCPPA is a trust, it is 
able to do certain things the City is prohibited from doing such as purchasing alcohol for resale and 
entering into contracts for future years.  These are key reasons that the contracts for operations at 
these venues are with the OCPPA rather than the City and so the revenue is initially deposited in the 
OCPPA and then periodically transferred to the City.  In FY 2007 the transfer from the OCPPA for 
Civic Center and Stage Center revenue is expected to total $1.6 million. 
 
The other significant transfers come from the Fire and Police Sales Tax Funds to help compensate 
the General Fund for the higher salaries paid to uniformed Police and Fire employees since the 
approval of the ¾ cent Sales Tax for Public Safety.  These wage adjustment transfers grow at half 
the rate of Sales Tax growth and are projected to total $18.8 million in FY 2007, an increase of 3% 
over the FY 2006 rate.   
 
Other revenue sources include General Fund Interest, various leases, and refunds and 
reimbursements.  In total, the Other Category (including interest) represents 1.4% of the FY 2007 
General Fund budget or $4.6 million. 
 
Fund Balance is budgeted at $5.0 million in the FY 2007 General Fund budget.  This represents only 
a portion of the carryover left at the end of FY 2006.  City financial policies direct that 6-10% of the 
General Fund budget should set aside as unbudgeted Fund Balance.  The unbudgeted Fund 
Balance will be available to help with cash flow during the year and to help make up a shortfall if 
revenues do not reach the levels projected.  According to the City’s financial polices, budgeted fund 
balance is to be used only for capital and one-time expenses.  For FY 2007, the $5.0 million is 
budgeted to support street resurfacing and the Capital Improvements Projects Fund. 
 

Internal Service Funds 
 
The Internal Service Funds include Information Technology, Risk Management, the Print Shop, and 
Fleet Services.  Each of these funds provides service to all City departments and generates revenue 
by charging departments for those services.  The majority of the charges assessed to departments 
are set at the beginning of each year based on past usage.  The two exceptions are for fuel and color 
copying which are charged to departments based on current usage, and in the case of fuel, current 
prices.   
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Special Revenue Funds 
 
Special Revenue Funds have a revenue source or sources that are dedicated to a specific purpose.   
 
 

Sales Tax Supported Funds 
 
There are several funds that are supported by dedicated Sales Taxes.  The Oklahoma City 
Metropolitan Area Public Schools (OCMAPS), Zoo, Police, and Fire Sales Tax Funds are all 
supported by dedicated portions of the City’s Sales Tax collections.  In each of these funds the 
forecast for revenue growth matches the 4.25% Sales Tax growth rate in the General Fund.  In the 
case of the OCMAPS and Police Sales Tax Funds, a portion of these funds supports operations and 
a portion supports non-operating capital activities.  Within each fund, the division between operating 
and capital varies. 
 

Hotel/Motel Tax Fund 
 
The Hotel/Motel Tax Fund is supported by a 5.5% hotel occupancy tax.  This Fund is also divided 
between operating activities dedicated to the promotion and development of convention and tourism 
and non-operating activities dedicated to the capital development at the State Fairgrounds.  Overall 
revenue from the Hotel/Motel Tax is projected to grow 6.5% over the current year’s total.  This 
projection was developed in consultation with some of the major hoteliers in Oklahoma City and 
officials with the Convention and Visitor’s Bureau. 
 

Emergency Management Fund 
 
The Emergency Management Fund supports the E-911 system for Oklahoma City.  The Fund is 
supported by tariffs on both cell phone and traditional telephone lines that are assessed on each 
user.  While traditional landline tariff revenue has been declining in recent years, the approval of cell 
phone tariff revenue was a major addition to the Emergency Management Fund.  Even with the 
addition of cell phone tariff revenue, however, the General Fund is still expected to support E-911 
operations through a transfer of $2.5 million in FY 2007. 
 

Court Administration and Training Fund 
 
The primary purpose of the Court Administration and Training Fund is to collect the various State-
mandated fees assessed on court citations and charges and then pay those to the State on a 
monthly basis.  In addition, the Court Administration and Training Fund is allowed to retain some of 
the funds, however, they can only be used for training activities that support court activities.  
Revenue in this fund is based on the number of specific citations and cases that go through the City’s 
court system each year.  As such, the revenue growth in the Court Administration and Training Fund 
is based on the trends associated with the specific types of charges or citations to which they are 
linked. 
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MAPS Operations Fund 
 
The Metropolitan Area Projects (MAPS) Operations Fund was originally funded by a City Council-
dedicated Use Tax during the same period the MAPS Sales Tax.  The Fund was established to 
provide for the maintenance, capital replacement, and operations of the MAPS projects.  The Fund 
loaned the Oklahoma City Urban Renewal Authority (OCURA) $10.5 million in FY 03 and FY 04 to 
support the building of the Bass Pro Shops facility in Bricktown.  That loan is being paid back now 
through transfers from the General Fund and lease revenue from OCURA based on the funding plan 
approved by the City Council.  Other revenue comes from naming rights revenue at the Ford Center 
and the Civic Center Music Hall as well as a portion of scoreboard advertising revenue from the Ford 
Center where the MAPS Operations Fund paid for the enhanced scoreboard and ring.  The MAPS 
Operations Fund also has a non-operating component that funds capital replacement at the MAPS 
projects. 
 

Police and Fire Capital Equipment Use Tax 
 
A companion Use Tax to the Police and Fire Capital Equipment Sales Tax was dedicated to support 
the implementation of the major capital projects funded by the Sales Tax.  Because the Use Tax has 
ended and all loans made related to the Bass Pro Shops project have been repaid with interest, the 
Fund only has Fund Balance to continue operations.  It is anticipated that the Use Tax will be 
exhausted by FY 2008, but all of the projects will be in operation and the Fund and the Office it 
supports will cease to exist. 
 

Enterprise Funds 
 
Enterprise Funds are supported by the revenue generated by operations in their specific areas.  
Enterprise Funds have been established for operations at the Airports, Solid Waste Management, 
Storm Water Drainage, Transit and Parking, and the Water and Wastewater Utilities.  With one 
exception, all of these operations have a public trust that oversees operations and receive all 
revenue from operations.  The trusts then transfer funds to the City for operations.  The trusts 
generally make capital investments directly and use the City Enterprise Funds for the operations of 
the enterprise.  Revenue growth in each of the enterprises may be growing at a different rate than the 
growth of the revenues in the City funds shown in this budget.  Each trust budgets revenue 
individually based on customer rates and expected usage. 
 
The one exception to the list of funds with a trust is the Storm Water Drainage Utility.  All revenue for 
Storm Water Drainage activities comes from a Fee on all water utility bills based on the size of the 
water line.  While revenue from the Fee is expected to increase 3% based on a planned increase, 
overall revenue is expected to decrease in FY 2007 due to a smaller fund balance left at the end of 
FY 2006.  Fund Balance had been growing in anticipation of several major projects that are 
underway or have been completed and so has been declining for a few years.  The Storm Water 
Drainage Utility Fund is the only Enterprise Fund to also have a capital component in the Non-
Operating Funds section. 
 

Non-Operating Funds 
 
As stated earlier, the City classifies funds as either Operating or Non-Operating.  The distinction is 
between those funds, and in some cases portions of funds, that directly support operations and those 
funds that provide for capital improvements or are so severely limited in their purpose that they 
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cannot be said to support daily operations.  The City’s Non-Operating Funds fall into several general 
categories. 
 

Non-Operating Funds Supported By Other Funds 
 
Many of the Non-Operating Funds receive most of their revenue from other funds, such as the 
General Fund.  The Capital Improvement Projects Fund, the Street and Alley Capital Fund, and the 
Arbitrage Reserve Fund all fall in these categories.  As such, the revenue projections for these funds 
are based on the level of transfer budgeted in the originating fund.   
 

Non-Operating Funds Supported By Fund Balance 

Several Funds have Fund Balance as their primary source of revenue and the projects they support 
are winding down or do not currently require major capital investment.  They are the MAPS Sales 
Tax Fund, the Police Sales Tax Capital Fund, the Police and Fire Capital Equipment Sales Tax Fund, 
and the Storm Water Drainage Utility Fund.  The revenue budgets for FY 2007 are based primarily on 
the level of projected fund balance remaining at the end of FY 2006. 
 
Some of the Non-Operating Funds also have a stream of revenue from an outside source or another 
fund in addition to a significant Fund Balance.  In these cases, the Non-Operating Fund is serving to 
accumulate revenue for a specific purpose.  Funds that fall into this category include the MAPS 
Operations Fund, the Asset Forfeiture Fund, and the Special Purpose Fund. 
 

Tax Supported Non-Operating Funds 

Some of the funds listed in the previous section were originally supported by dedicated taxes 
including the MAPS Sales Tax Fund, the Police Sales Tax Capital Fund, the Police and Fire Capital 
Equipment Sales Tax Fund.  There are three Non-Operating Funds that are supported directly by 
taxes that are currently in effect. 
 

City and Schools Capital Use Tax 
The City and Schools Capital Use Tax is supported by a 1% Use Tax.  This fund has been 
accumulating funds since it was established and will be used for future capital projects based on City 
Council direction.  The forecast for FY 2007 revenue growth in the City and Schools Capital Use Tax 
matches the growth rate for Use Tax in the General Fund at 3% over the expected FY 2006 total. 
 

Hotel/Motel Tax Fund 
The Hotel/Motel Tax Fund supports three distinct purposes: convention and tourism development, 
promotions for specific events, and capital improvements at the Fairgounds.  It is this last capital 
portion of the Hotel/Motel Tax that is classified as Non-Operating.  The ballot approved by voters 
dedicated 6/11ths of the Hotel/Motel Tax for improvements at the Fairgrounds.  Revenue growth in 
FY 2007 for the Non-Operating portion of the Hotel/Motel Tax matches the Operating portion at 6.5% 
growth over anticipated FY 2006 revenues. 
 

OCMAPS Sales Tax Fund 
The Non-Operating portion of the OCMAPS Sales Tax Fund is used solely to support capital projects 
at public schools in the Oklahoma City area through a transfer to the OCMAPS Trust.  The OCMAPS 
Trust is a public trust which oversees the capital projects in the Oklahoma City Public Schools and 
approves the distribution of funds to other school districts which overlap Oklahoma City.  The Sales 
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Tax revenue in the OCMAPS Sales Tax Fund is projected to grow at the same rate in FY 2007 as the 
General Fund at 4.25% over anticipated FY 2006 collections. 
 

Debt Service Fund 
The Debt Service Fund is supported by property taxes.  The tax rate or mill levy is based on the 
projected debt service requirements for the City and anticipated judgments.  By State law, 
municipalities may only use property tax for debt service and operations.  There is no limit on the 
level of debt service since all debt must be approved by the voters.  The City Council has adopted an 
informal  policy that the City will attempt to keep the mill levy for property tax at 16 mills.  Although 
the mill levy has varied over the years based on the timing of new bond issues and growth in 
assessed values, the City has not exceeded the 16 mill rate in many years.  For FY 2007, it is 
expected that revenue from property tax will actually be lower than current collections due to 
declining debt service requirements and higher fund balance. 
 

The Oklahoma City Improvement and Special District Fund 
Although not technically supported by a tax, the Oklahoma City Improvement and Special District 
Fund operates much like a tax.  This Fund is comprised of three districts, the Downtown Business 
Improvement District (BID), the Stockyards BID, and the Special Improvement District for 
improvements on the underground Conncourse.  Each of these districts have petitioned the City to 
enact assessments on property owners in the districts to support improvements and services above 
what is provided by the City.  The City collects the assessments and contracts with an outside entity 
to provide the services or improvements.  As such the City is more of a conduit for these funds than 
actually managing their use.  As such these funds are characterized as Non-Operating Funds.  The 
anticipated revenue for the BIDs is based on the current assessment that will be reviewed in August 
and may be subject to amendment based on new assessment rates.  The Special Improvement 
District for the underground Conncourse improvements will begin operation in FY 2007 and the 
assessments are expected to generate about $300,000 for debt service on revenue bonds. 
 
 

Grant Funds 
Grant Funds are included in the budget book to provide a more accurate picture of the City’s financial 
situation and to comply with the requirements of the Municipal Budget Act.  The amounts shown as 
revenue in these funds are, however, estimates of grant awards based on the best judgment of the 
departments that utilize grant funding.  As the City establishes a more centralized grant coordination 
function in the coming year it is expected that better information on grants will be available in future 
budgets.  Grant Funds are classified as Non-Operating Funds because the activities supported by 
grants would not be provided without the grant funding. 
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REVENUE SUMMARY TABLE 

 

Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

OPERATING FUNDS

GENERAL OPERATING FUNDS
General Fund 310,552,675 302,452,993 321,148,776
Internal Service Fund 27,531,648 29,461,897 33,021,862

TOTAL GENERAL OPERATING FUNDS 338,084,322 331,914,890 354,170,638

SPECIAL REVENUE FUNDS
    Court Administration and Training Fund 2,207,815 1,878,663 1,834,335
    Emergency Management Fund 5,305,121 5,321,010 5,807,135
    Fire Sales Tax Fund 29,889,966 30,086,883 31,722,279
    Hotel/Motel Tax Fund* 1,992,651 6,211,168 8,064,487
    MAPS Operations Fund* 5,143,272 2,414,384 1,922,392
    MAPS Sales Tax Fund* 23,383 0 0
    OCMAPS Sales Tax Fund* 1,511,011 1,324,908 1,242,894
    Police Sales Tax Fund* 34,584,081 31,571,097 33,087,999
    Police/Fire Capital Equip. Use Tax Fund 2,628,095 1,079,808 1,085,617
    Street and Alley Fund* 11,440,763 10,725,843 0
    Zoo Sales Tax Fund 12,740,385 12,697,802 10,623,109
TOTAL SPECIAL REVENUE FUNDS 107,466,543 103,311,566 95,390,247

ENTERPRISE FUNDS  
    Airports Cash Fund 12,490,885 12,871,444 12,773,046
    Solid Waste Management Cash Fund 8,357,274 8,400,744 8,997,574
    Storm Water Drainage Utility* 15,350,155 13,739,437 12,278,404
    Transit/Parking Cash Fund 1,725,080 1,928,159 1,986,755
    Water/Wastewater Cash Fund 58,877,045 66,014,687 66,981,822
TOTAL ENTERPRISE FUNDS 96,800,439 102,954,471 103,017,601

SUBTOTAL OPERATING FUNDS 542,351,304 538,180,927 552,578,486
    Less Operating Interfund Transfers  (1) (64,696,277) (69,591,340) (69,404,838)
TOTAL OPERATING FUNDS 477,655,027 468,589,587 483,173,648

NON-OPERATING FUNDS   

CAPITAL IMPROVEMENTS
    Capital Improvement Projects Fund  19,285,064 16,497,200 18,673,638
    City and Schools Cap. Proj. Use Tax Fund 12,818,695 6,739,195 8,650,372
    Hotel/Motel Tax Fund* 2,103,492 4,174,627 4,887,834
    MAPS Operations Fund* 2,647,661 2,862,803 3,074,829
    MAPS Sales Tax Fund* 5,322,846 4,037,405 1,650,000
    OCMAPS Sales Tax Fund* 74,664,413 76,611,043 84,288,981
    Police Sales Tax Fund* 1,594,845 2,749,041 1,406,735
    Police/Fire Equipment Cap. Sales Tax Fund 62,402,455 39,909,784 20,217,364
    Storm Water Drainage Fund* 3,318,642 1,910,945 1,312,353
    Street & Alley Fund* 10,700,546 14,792,197 17,633,101
TOTAL CAPITAL IMPROVEMENTS 194,858,658 170,284,240 161,795,207
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

OTHER
    Arbitrage Reserve Fund 397,383 70,000 70,000
    Asset Forfeiture Fund 7,647,189 6,258,900 5,408,287
    Debt Service Fund 85,466,368 53,089,655 54,003,549
    Grants Management Fund 28,886,780 52,728,298 51,637,483
    OKC Improvement & Special Assess Dist. 1,636,113 1,455,325 1,929,000
    Special Purpose Fund 2,867,570 4,516,951 3,401,102
TOTAL OTHER 126,901,403 118,119,129 116,449,421

TOTAL NON-OPERATING 321,760,061 288,403,369 278,244,628

SUBTOTAL ALL FUNDS 799,415,088 756,992,956 761,418,276
    Less  Interfund Transfers  (2) (11,727,202) (14,157,497) (9,523,978)

TOTAL ALL FUNDS 787,687,886 742,835,459 751,894,298

NOTES:
* Indicates the Fund has both an Operating and Non-Operating component
(1)  Transfers between Operating Funds
      Gen Fund Transfer to Streets Operating 4,088,453 5,209,566 0
      Gen Fund Transfer to Emerg Mgmt 2,823,596 2,949,535 2,489,703
      Gen Fund Transfer to MAPS Operations 770,654 212,389 1,285,863
      Gen Fund Tsf to Police/Fire Cap. Use Tax 0 793,474 0
      Gen. Fund to Transit Fund via COTPA 1,253,130 1,496,534 1,623,497
      Various Funds to Internal Service Fund 24,839,202 28,526,387 32,496,862
      Fire Sales Tax to General Fund 10,406,447 10,260,300 10,646,301
      Police Sales Tax to General Fund 8,829,435 7,877,174 8,173,521
      Interest Payments to General Fund 10,702 90,000 20,000
      IT to Street and Alley Fund 1,974 0 0
      Admin Payments to General Fund 11,672,683 12,175,981 12,669,091
           TOTAL 64,696,277 69,591,340 69,404,838

(2)  Transfers from Operating to Non-Operating Funds
      Transfer to the C.I.P. 6,032,943 5,533,000 4,882,000
      Gen Fund Transfer to Streets Capital 5,019,018 8,000,000 4,201,980
      Gen Fund Transfer to Fed. Grants Fund 15,000 100,000 100,000
      Gen Fund Transfer to Arbitrage Reserve 50,000 50,000 50,000
      Fed Grants Fund Transfer to Gen Fund 481,611 268,000 80,000
      Fed Fund Trsf to Police Sales Tax 99,854 126,497 129,998
      Asset Forfeiture Transfer to Fed. Grants 28,776 80,000 80,000
           TOTAL 11,727,202 14,157,497 9,523,978
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REVENUE DETAIL TABLE 
 

 

Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

GENERAL OPERATING FUNDS
General Fund
Taxes
    Sales Tax 151,362,114 155,566,536 168,988,567
    Use Tax 19,534,174 20,961,458 23,924,932
    Excise Tax 1,167,927 3,600,000 4,620,000
    Commercial Vehicle Tax 0 0 3,591,992
    Motor Fuels Tax 0 0 1,018,131
    Hotel/Motel Tax 1,611,950 0 0
    Alcoholic Beverage Tax 599,373 686,047 623,005
    Remington Park Admissions Tax 24,416 22,276 24,330
      Total Taxes 174,299,954 180,836,317 202,790,957

Franchise/Utility Fees
    Oklahoma Natural Gas 4,749,166 4,875,613 7,235,650
    Oklahoma Gas & Electric 14,199,915 14,573,600 17,685,514
    Caddo Electric Coop. 17,848 18,255 22,108
    Oklahoma Electric Coop. 210,503 220,482 252,314
    Tri-Gen 325,811 305,000 391,680
    Southwestern Bell 1,596,012 1,500,012 1,380,011
    Cox Cable 4,152,129 4,237,179 4,625,876
    Cox Fibernet 370,098 354,056 413,030
    Cox Telephone, McCloud, Chickasaw & Primel 122,167 32,194 120,000
    Utility Fees - Water 1,142,678 1,088,000 1,409,052
    Utility Fees - Wastewater 907,318 865,000 1,020,348
    Utility Fee - Solid Waste 443,392 540,491 571,539
      Total Franchise Fees 28,237,038 28,609,882 35,127,122

Licenses, Permits, and Fees
    Fire Prevention Permits 58,371 52,605 51,990
    Alarm Permits 609,385 598,106 606,035
    Oil & Gas Well Inspections 275,167 226,000 258,737
    General Licenses 652,350 702,980 635,675
    Building Permits 4,034,890 3,858,968 4,210,214
    Electrical Wiring Permits 1,211,428 1,166,170 1,363,671
    Plumbing Permits 1,096,357 1,014,530 1,251,347
    Boiler & Elevator Permits 61,348 57,349 59,733
    Offsite Wagering Fee 88,379 86,988 68,596
    Pre-Qualification Application Fee 54,195 47,800 57,378
    Refrig. & Forced Air Permits 622,217 612,689 721,703
    Sidewalk & Paving Fees 342,943 329,053 410,056
    Paving Cut Fees 82,261 68,782 42,163
    Hunting and Fishing Permits  140,320 154,916 145,363
    Mixed Bev./Bottle Club License 443,885 454,374 441,061
    Vending Stamps 197,728 194,992 200,000
    Garage Sale Permits 76,931 77,772 76,860
      Total Licenses, Permits, & Fees 10,048,154 9,704,074 10,600,582
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

Administrative Charges
    Airport Administrative Payments 638,264 656,776 596,637
    Airport Police Payments 2,187,932 2,285,212 2,384,908
    Water/Wastewater Admin Payments 5,292,741 5,460,515 5,385,741
    Federal Fund Administrative Payments 183,630 180,000 0
    Drainage Utility Administrative Payment 549,001 559,747 842,328
    Solid Waste Mgmt. Admin Payments 937,608 786,272 866,747
    Convention & Tourism Admin Payments 0 139,627 229,520
    Zoo Administrative Payments 97,174 106,000 110,000
    Golf Administrative Payments 169,952 270,000 270,001
    Other Administrative Payments 0 99,733 184,988
    Risk Management Administrative Payments 219,673 206,256 276,020
    Transit Administrative Payments 559,947 658,802 780,460
    Parking Administrative Payments 213,949 248,274 173,663
    IT Administrative Payments 748,629 850,605 981,950
    Print Shop Administrative Payments 113,515 118,764 120,762
    Fleet Services Admin Payments 27,794 25,131 30,355
      Total Administrative Charges 11,939,809 12,651,714 13,234,080

Other Service Charges
    OCMAPS Chargeback 638,936 535,733 424,231
    OCMAPS Engineering Chargeback 0 315,000 428,096
   MAPS Engineering Chargeback 13,519 0 0
    Water/Wastewater Engineering 333,562 290,000 343,784
    Bond Fund Engineering, Legal, Other Services 490,852 1,270,294 1,442,607
    TIF District Engineering and Legal Services 0 0 130,675
    Hazmat Cost Recovery 13,423 10,000 5,000
    Animal Shelter Fees 330,115 355,551 334,315
    Engineering Fees 1,643,255 1,525,753 1,938,776
    Planning Fees 833,126 753,706 956,819
    Fire Service Recovery 28,000 28,000 28,000
    Police Fees 1,876,478 1,854,484 2,086,272
    Parking Meters 805,786 887,433 827,018
    Recreation Fees 611,153 646,134 668,523
    Myriad/Civic Center 941,173 1,059,315 0
    Myriad Gardens Revenue 424,350 441,764 437,145
      Total Other Service Charges 8,983,727 9,973,167 10,051,261

Fines
    Traffic Fines 6,987,446 7,096,388 6,802,752
    Parking Fines 1,355,549 1,205,971 1,361,404
    Court Fees 8,700,916 9,158,267 8,823,075
    Court of Record, Jury Division 1,765,662 1,858,077 1,503,451
    Criminal Court 214,828 209,326 203,318
    Other Fines 225,423 158,014 262,125
    Juvenile Fines 129,579 165,371 143,012
  Total Fines 19,379,403 19,851,414 19,099,137
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

Other Revenue
    Reimbursement - Federal Grants 165,779 88,000 80,000
    Reimbursement - Rose State 52,320 110,391 120,371
    Refunds and Reimbursements - Operating 786,917 2,751,702 1,201,702
    Leases 1,177,969 1,132,885 1,272,000
    Sale of City Property 74,822 60,539 50,000
    Check Service Charge 7,369 65,860 52,390
    Damage to City Property 27,644 36,094 30,460
    Royalties 97,790 74,490 114,722
    Miscellaneous 919,681 98,725 100,000
    Wrecker Service Payments 111,027 120,703 116,257
    Mowing Services - OCRRA 35,393 35,393 35,393
    Pay Phone Commissions 991 1,478 0
    Rental Revenue - 420 Main 111,750 111,750 111,750
      Total Other Revenue 3,569,453 4,688,010 3,285,045

Operating Interest 1,273,668 1,363,090 1,361,400

Transfers
    Transfers from Police Sales Tax Fund 8,829,435 7,877,174 8,165,585
    Transfers from Fire Sales Tax Fund 10,406,447 10,260,300 10,635,965
    Transferred Interest 2,459,776 4,521,100 0
    Transfers from Civic Center and Stage Center 0 0 1,581,642
    Transfers from Neighborhood Services OCMFA 114,550 312,000 150,000
    Transfers - Miscellaneous 198,619 55,000 66,000
      Total Transfers 22,008,828 23,025,574 20,599,192

Fund Balance 30,812,642 9,000,000 5,000,000

Reserve for Outstanding Encumbrances 0 2,749,751 0

      Total General Fund 310,552,675 302,452,993 321,148,776

Internal Service Funds
    Information Technology 9,489,381 10,572,459 13,244,374
    Risk Management 8,960,505 10,295,476 11,896,081
    Print Shop 798,252 882,162 932,084
    Fleet Services 5,591,064 6,776,290 6,424,323
    Fund Balance 2,692,445 848,000 525,000
    Reserve for Outstanding Encumbrances 0 87,510 0
      Total Internal Service Funds 27,531,648 29,461,897 33,021,862

TOTAL GENERAL OPERATING FUNDS 338,084,322 331,914,890 354,170,638
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

SPECIAL REVENUE FUNDS

Court Administration & Training Fund
    Forensic Fee 403,936 408,870 404,412
    CLEET Surcharge 582,651 566,969 600,000
    Victim's Compensation Fee 21,698 21,962 17,360
    AFIS Surcharge 349,461 324,792 414,000
    Police Fees 152,362 160,700 149,091
    Interest 22,011 25,339 18,276
    Other 51,316 48,326 49,012
    Fund Balance 624,379 295,523 182,184
    Reserve for Outstanding Encumbrances 0 26,182 0
      Total Court Administration & Training Fund 2,207,815 1,878,663 1,834,335

Emergency Management Fund
    Tariff Revenue 2,260,198 2,253,332 3,300,000
    Interest 13,394 15,189 17,432
    Other 640 0 0
    Fund Balance 207,292 99,582 0
    Reserve for Outstanding Encumbrances 0 3,372 0
    Subsidy Transfer from General Fund 2,823,596 2,949,535 2,489,703
      Total Emergency Management Fund 5,305,121 5,321,010 5,807,135

Fire Sales Tax  Fund
    Sales Tax 28,380,396 29,374,975 31,614,439
    Interest 78,544 76,688 97,940
    Other 41,870 9,900 9,900
    Fund Balance 1,389,157 618,774 0
    Reserve for Outstanding Encumbrances 0 6,546 0
      Total Fire Sales Tax Fund 29,889,966 30,086,883 31,722,279

Hotel/Motel Tax Fund**
    Hotel/Motel Tax 1,472,361 3,478,856 4,073,195
    Transfers* 520,290 2,732,312 3,175,094
    Fund Balance 0 0 816,198
    Reserve for Outstanding Encumbrances 0 0 0
      Total Hotel/Motel Tax Fund 1,992,651 6,211,168 8,064,487

MAPS Operations Fund**
    Use Tax 3,008 0 0
    Interest 179,169 125,000 34,158
    Arena Scoreboard and Naming Rights 500,968 606,668 659,315
    Other* (196,778) (118,186) 1,228,919
    Fund Balance 4,656,905 1,769,228 0
    Reserve for Outstanding Encumbrances 0 31,674 0
      Total MAPS Operations Fund 5,143,272 2,414,384 1,922,392
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Actual Adopted Proposed

2004-2005 2005-2006 2006-2007
MAPS Sales Tax Fund
    Other* 0 0 0
    Fund Balance 23,383 0 0
    Reserve for Outstanding Encumbrances 0 0 0
      Total MAPS Sales Tax Fund 23,383 0 0

OCMAPS Sales Tax Fund**
    Tax 1,121,359 1,122,225 1,017,894
    Interest 29,328 0 0
    Other (1,143) 0 0
    Fund Balance 361,467 200,000 225,000
    Reserve for Outstanding Encumbrances 0 2,683 0
      Total OCMAPS Sales Tax Fund 1,511,011 1,324,908 1,242,894

Police Sales Tax Fund**
    Sales Tax 28,380,396 28,774,975 31,614,439
    Interest 242,332 239,320 131,722
    Other* 130,790 (1,093,525) 129,998
    Fund Balance 5,830,563 3,617,501 1,211,840
    Reserve for Outstanding Encumbrances 0 32,826 0
      Total Police Sales Tax  Fund 34,584,081 31,571,097 33,087,999

Police/Fire Capital Equipment Use Tax Fund
    Use Tax (44,719) 0 0
    Interest 23,769 35,000 13,516
    Other 1,185,018 1,044,705 0
    Fund Balance 1,464,027 0 1,072,101
    Reserve for Outstanding Encumbrances 0 103 0
      Total Police/Fire Cap. Equip. Use Tax Fund 2,628,095 1,079,808 1,085,617

Street & Alley Fund**
    Commercial Vehicle Taxes 3,591,992 3,723,844 0
    Motor Fuel Excise Taxes 1,035,200 1,074,967 0
    Interest 287,028 84,386 0
    Subsidy Transfer from General Fund 4,088,453 5,170,374 0
    Other 550,792 0 (1,000,000)
    Fund Balance 1,887,299 256,631 1,000,000
    Reserve for Outstanding Encumbrances 0 415,641 0
      Total Street & Alley Fund 11,440,763 10,725,843 0
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

Zoo Sales Tax  Fund
    Sales Tax 9,460,132 9,591,659 10,538,146
    Interest 94,662 106,143 84,963
    Fund Balance 3,185,591 3,000,000 0
      Total Zoo Sales Tax  Fund 12,740,385 12,697,802 10,623,109

TOTAL SPECIAL REVENUE FUNDS 107,466,543 103,311,566 95,390,247

ENTERPRISE FUNDS

Airports Cash Fund
    Transfer from Airport Trust (OCAT) 11,021,796 12,494,998 12,725,683
    Interest 58,848 67,360 47,363
    Other 21,210 0 0
    Fund Balance 1,389,031 0 0
    Reserve for Outstanding Encumbrances 0 309,086 0
      Total Airports Cash Fund 12,490,885 12,871,444 12,773,046

Solid Waste Management Cash Fund
    Transfer from OCEAT (Flow Fee) 6,925,000 8,109,286 8,709,903
    Interest 30,187 29,004 42,671
    Fund Balance 1,402,087 245,000 245,000
    Reserve for Outstanding Encumbrances 0 17,454 0
      Total Solid Waste Management Cash Fund 8,357,274 8,400,744 8,997,574

Storm Water Drainage Utility Fund**
    Drainage Fee 7,690,163 8,207,366 8,535,352
    Interest 326,949 283,660 302,752
    Other* (1,271,025) 267,066 298,231
    Fund Balance 8,604,067 4,905,063 3,142,069
    Reserve for Outstanding Encumbrances 0 76,282 0
      Total Storm Water Drainage Utility  Fund 15,350,155 13,739,437 12,278,404

Transit/Parking Cash Fund
    Transfer from COTPA Trust 1,696,538 1,878,557 1,877,391
    Transfer from General Fund 0 0 103,940
    Interest 4,038 4,602 5,424
    Fund Balance 24,503 45,000 0
    Reserve for Outstanding Encumbrances 0 0 0
      Total Transit/Parking Cash Fund 1,725,080 1,928,159 1,986,755

Water/Wastewater Cash Fund
    Transfer from OCWUT 55,750,000 64,370,572 66,074,800
    Interest 317,339 366,229 307,022
    Other 5,104 0 0
    Fund Balance 2,804,603 600,000 600,000
    Reserve for Outstanding Encumbrances 0 677,886 0
      Total Water/Wastewater Cash Fund 58,877,045 66,014,687 66,981,822

TOTAL ENTERPRISE FUNDS 96,800,439 102,954,471 103,017,601

SUBTOTAL OPERATING FUNDS 542,351,304 538,180,927 552,578,486
      Less Operating Interfund Transfers (64,696,277) (69,591,340) (69,404,838)
TOTAL OPERATING FUNDS 477,655,027 468,589,587 483,173,648
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Actual Adopted Proposed
2004-2005 2005-2006 2006-2007

NON-OPERATING FUNDS

Non-Operating Capital Improvements

Capital Improvement Projects Fund 
    Operating Transfers 6,018,153 5,533,000 4,882,000
    Investment Income 272,466 300,000 350,000
    Other 199,290 200,000 570,000
    Fund Balance 12,795,154 7,740,912 9,836,564
    Reserve for Outstanding Encumbrances 0 2,723,288 3,035,074
      Total Capital Improvement Projects Fund 19,285,064 16,497,200 18,673,638

City and Schools Capital Projects Use Tax Fund
    Use Tax 6,856,639 6,525,725 8,230,669
    Interest 255,766 213,470 419,703
    Fund Balance 5,706,291 0 0
      Total City & Schools Cap. Projects Use Tax 12,818,695 6,739,195 8,650,372

Hotel/Motel Tax Fund**
    Hotel/Motel Tax 2,098,121 4,174,627 4,887,834
    Transfers* 5,371 0 0
    Fund Balance 0 0 0
    Reserve for Outstanding Encumbrances 0 0 0
      Total Hotel/Motel Tax Fund 2,103,492 4,174,627 4,887,834

MAPS Operations Fund**
    Use Tax 0 0 0
    Interest 0 0 0

Arena Scoreboard and Naming Rights 0 0 0
    Refunds and Reimbursements 302,064 545,219 0
    Other* 563,000 586,000 586,000
    Fund Balance 1,782,597 1,731,584 2,488,829
    Reserve for Outstanding Encumbrances 0 0 0
      Total MAPS Operations Fund (Capital) 2,647,661 2,862,803 3,074,829

MAPS Sales Tax Fund**
    Sales Tax 19,243 0 0
    Interest 83,171 20,000 10,000
    Other* 344,900 0 500,000
    Fund Balance 4,875,532 3,127,522 269,565
    Reserve for Outstanding Encumbrances 0 889,883 870,435
      Total MAPS Sales Tax Fund 5,322,846 4,037,405 1,650,000

OCMAPS Sales Tax Fund**
    Sales Tax 74,524,327 75,611,043 83,288,981
    Interest 0 0 0
    Other 0 1,000,000 1,000,000
    Fund Balance 140,086 0 0
    Reserve for Outstanding Encumbrances 0 0 0
      Total OCMAPS Sales Tax Fund 74,664,413 76,611,043 84,288,981
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2004-2005 2005-2006 2006-2007

Police Sales Tax Fund**
    Other* 94,794 1,220,022 0
    Fund Balance 1,500,051 1,510,480 1,308,112
    Reserve for Outstanding Encumbrances 0 18,539 98,623
      Total Police Special Tax 1,594,845 2,749,041 1,406,735

Police/Fire Capital Equipment Sales Tax Fund
    Sales Tax 15,407 0 0
    Interest 1,567,191 1,000,000 736,848
    Other 0 0 0
    Fund Balance 60,819,857 18,595,401 11,138,949
    Reserve for Outstanding Encumbrances 0 20,314,383 8,341,567
      Total Police/Fire Equipment Sales Tax Fund 62,402,455 39,909,784 20,217,364

Storm Water Drainage Fund**
    Other* 1,530,850 0 0
    Fund Balance 1,787,792 1,052,379 583,628
    Reserve for Outstanding Encumbrances 0 858,566 728,725
      Total Storm Water Drainage Fund 3,318,642 1,910,945 1,312,353

Street & Alley Capital**
    Transfers 5,019,018 8,000,000 4,200,000
    Other 186,677 0 1,000,000
    Fund Balance 5,494,851 2,838,683 7,319,173
    Reserve for Outstanding Encumbrances 0 3,953,514 5,113,928
      Total Street & Alley Capital 10,700,546 14,792,197 17,633,101

TOTAL CAPITAL IMPROVEMENTS 194,858,658 170,284,240 161,795,207

Non-Operating Other

Arbitrage Reserve
    Transfer from General Fund 50,000 50,000 50,000
    Interest 10,702 20,000 20,000
    Fund Balance 336,681 0 0
      Total Arbitrage Reserve 397,383 70,000 70,000

Asset Forfeiture
    Asset Seizure Revenues 2,133,827 1,465,000 1,465,000
    Rental Revenues 45,920 45,000 45,000
    Other 9,400 0 0
    Interest 171,622 130,000 130,000
    Fund Balance 5,286,421 4,312,251 3,768,287
    Reserve for Outstanding Encumbrances 0 306,649 0
      Total Asset Forfeiture 7,647,189 6,258,900 5,408,287

Debt Service Fund
    Ad Valorem (Property) 47,124,375 45,203,448 44,288,226
    Interest 696,299 665,000 800,000
    Other 2,881,960 165,000 638,000
    Fund Balance 34,763,734 7,056,207 8,277,323
      Total Debt Service Fund 85,466,368 53,089,655 54,003,549
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Grants Management Fund
    Grant Awards 28,886,780 52,728,298 51,637,483
      Total Grants Management Fund 28,886,780 52,728,298 51,637,483

OKC Improvement & Special Assessment Dist.
    Assessments 1,125,007 1,139,479 1,513,535
    Interest 20,109 0 0
    Collection Fees 10,493 12,885 10,279
    Fund Balance 480,504 302,961 405,186
      Total OKC Improvement Districts Fund 1,636,113 1,455,325 1,929,000

Special Purpose Fund
    Donations 45,938 750,000 750,000
    Other 1,166,054 0 0
    Investment Income 95,402 50,000 50,000
    Fund Balance 1,560,176 3,716,951 2,601,102
    Reserve for Outstanding Encumbrances 0 0 0
      Total Special Purpose Funds 2,867,570 4,516,951 3,401,102

TOTAL OTHER 126,901,403 118,119,129 116,449,421

TOTAL NON-OPERATING FUNDS 321,760,061 288,403,369 278,244,628

SUBTOTAL ALL FUNDS 799,415,088 756,992,956 761,418,276
    Less Interfund Transfers (11,727,202) (14,157,497) (9,523,978)
TOTAL ALL FUNDS 787,687,886 742,835,459 751,894,298

*Includes tranfers between the operating and non-operating portions of a fund.
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