






Page 1 of 2 

 

FACILITY PROGRAM MANAGEMENT, INC. 
   

 

In association with  
MEETING 
MINUTES 

 
 
Client:  OCMAPS Trust 
Project: Hillcrest Elementary Schools Planning and Programming Meeting 
Location: Hillcrest Elementary Library 
 
Staff Meeting Tuesday, August 28, 2007 – 3:15 p.m. 
  
 
ATTENDEES: FPM, Inc:  Bob Myers and Kristi Stovall 
 
Bob Myers gave a review of the history prior to the meeting and explained the anticipated next 
steps.  He explained the project would include remodeling and addition. He presented the 
Concept Plans and explained the project requirements. He said when the architect begins the 
design process, the concepts and space relationships would be used only as starting point for 
the design and that the design might be different. According to the Capacity Model, the 
remodeled school will have a capacity of 574 students.     
 
The following comments and discussion took place: 
 
 

• In addition to this meeting, the staff will have 3 meetings with the architect to provide 
input on the school’s design.  

 
• A staff member questioned how the special needs spaces are determined. The 

architect will meet with Dr. Bell at the District to verify specific requirements for this 
project. Special needs equipment was recently added and the architect will verify that 
the design incorporates this equipment. 

 
• A staff member wanted to know if there are plans for all day kindergarten. All day 

kindergarten will be provided for in a future project as required.   
 

• Staff wants to know how far away the new wing is from the track. Where will the gym be 
located? The architect will work with the staff in locating the new building area. If 
necessary, existing site features like the track and playground equipment will be 
relocated. 

 
• Will the windows be replaced that are cracked and broken? Another concern is that the 

bathrooms need to be renovated. Staff should advise the architect about any building 
concerns during architectural design. 

 
• Will the renovations be made while the students are in the classrooms? A construction 

phasing plan will be developed by the architect with staff’s input. 
 

• Will electrical equipment be updated in the classrooms? The Site and Facilities 
assessment from the Program Implementation Plan includes electrical upgrades. 

 
• Currently there are 14 existing classrooms. The concept plan addition includes 8 

classrooms, Media Center with computer classroom, an administration area, teacher 
work area, health area, and a special needs classroom. The existing Media Center will 
be turned into 2 classrooms.  
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• A staff member wants to know how many parking spaces will be added. The new 

building area will require that additional parking be provided.  
 
• Building security will be improved by the addition of card access at entry doors. 

 
• The program established funds for the kitchen hood and equipment. The architect will 

investigate the kitchen to determine if equipment needs to be replaced or new 
equipment provided. 

 
• A gymnasium is not in the current program. It will be included if the next Bond is 

passed.   
 

• The project budget is established by the Program Implementation Plan. Construction 
currently planned to start around November 2008.  

 
• Staff asked if any asbestos if present would be removed. It was explained that this is 

not an abatement program. Asbestos is only removed in areas impacted by new 
construction. 

 
• Construction costs have increased at a greater rate than originally anticipated. The 

architect must design the project to meet the program within this budget.   
 

• A strings program was added to the school and will be addressed during architect’s 
design. 

 
• The Community Planning and Programming Meeting is scheduled for Tuesday, 

September 11, 2007 at 6:00 p.m. in the Cafeteria.  









FACILITY PROGRAM MANAGEMENT, INC.   
                                                                                       IN ASSOCIATION WITH            

      

  

 
MEETING 
AGENDA 

 

 

 
 
Client:  OCMAPS Trust 
Project: Hillcrest Elementary School Planning/Programming Community Mtg. 
Location: 6421 South Miller Boulevard; Oklahoma City, OK   

Cafeteria 
 
Tuesday, September 11, 2007 – 6:00 pm 
  
 
 

1. Welcome and Introductions 

a. Attendees 

i. Oklahoma City Metropolitan Area Public Schools Trust 

ii. Oklahoma City Public Schools 

iii. Facility Program Management 

2. Meeting Purpose and Overview  

3. Review of Educational Specifications Process 

4. Review Space and Instructional Program 

5. Concept Facility Plans 

6. Questions and Answers 

7. Adjourn 

 

 

 

 

 
If you have any questions or comments after this meeting, please contact your school 
Principal.  The Principal will contact our office to share your comments or questions. 
 
To learn more about the Maps for Kids Program, you can find detailed information at 
www.okc.gov/OCMAPS (select PROJECTS). 
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FACILITY PROGRAM MANAGEMENT, INC. 
   

 

In association with  
MEETING 
MINUTES 

 
 
Client:  OCMAPS Trust 
Project: Hillcrest Elementary Schools Planning and Programming Meeting 
Location: Hillcrest Elementary Cafeteria  
 
Community Meeting Tuesday, September 11, 2007 – 6:00 p.m. 
  
 
 
ATTENDEES: FPM, Inc:  Bob Myers, David Moss and La Trenda Carey 
  

Translator: Gregoria Marquez 
 
Bob Myers gave a review of the history prior to the meeting and explained the anticipated next 
steps.  He explained the project would include remodeling and addition. He presented the 
Concept Plans and explained the project requirements, project budget and production 
schedule. According to the Capacity Model, the remodeled school will have a capacity of 574 
students.  The current analysis indicates the existing building has 23 classrooms with the new 
addition of an additional 9 classrooms.  The concept plan will include a new media center, 
administrative offices and class rooms.  The existing structure is 35,000 square feet and the 
new addition will be 19,000 square feet which will bring to total square footage for the existing 
building as well as the new addition to 54,000 square feet.  There will be a new parking lot.  
Relocating the administrative offices will also help from a security stand point.  It was also 
explained that when the Architect comes on board there will be three additional meeting in 
which any suggestions, questions or concerns can be addressed.  The total Construction 
Budget is $3,095,840.00.  The current Project Schedule is as follows: Architect Design Phase – 
November 2007 – October 2008.  Construction Phase – November 2008 – March 2010.  Full 
occupancy Fall 2010 School Year.  
 
 
The following comments and discussion took place: 
 
 

• How will the new addition connect to the existing structure?  The new addition would 
extend off of the existing stage corridor.   Bob showed concept plans to on how the 
various corridors would be affected by the remodeling and addition.  Bob showed and 
explained which class rooms off of the various corridors may potentially be relocated to 
another part of the existing building or the new addition.   

 
• Will there be a new gym?  The current project does not include a new gym.  The 

upcoming bond election includes a new gym and classrooms.   
 

• What’s the size of the classrooms? Program requirements the classrooms are 850 
square feet; Kindergarten and Pre-K classrooms are 950 square feet which include 100 
square feet for a restroom.  

 
• Will there be new parking spaces? Any additional parking spaces will be determined by 

the requirement specification per code regulations.  The Architect will have the exact 
number of parking spaces and include within his plans.  
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• During construction what happens with the students?  Construction will begin with the 
new addition; after the completion of the new addition some classrooms can be moved 
to the new addition then those class rooms will be renovated.  The Principal, Teacher, 
administrative staff and architect will design a safety plan prior to the beginning of 
construction.    

 
• Will there be a Safe Room?  There will not be a FEMA Safe Room in this project.  

FEMA guidelines for Safe Rooms have certain standards which are not included in this 
budget.  The Current Tornado Safety Guidelines that the school has now will be 
incorporated with the new addition.    

 










